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PREFACE 

Education  for  citizenship  is  one  of  the  first  duties 
of  any  self-governing  society.  The  practice  of  citizen- 
ship is  fully  as  important  a  duty.  Since  we  learn  by 
doing,  we  shall  never  become  good  citizens  simply  by 
studying  civic  relations  and  problems,  that  is,  if  we  do 
no  more  than  prepare  ourselves  for  future  duties  and 
responsibilities.  If  citizenship  were  chiefly  a  matter 
of  voting  and  of  governmental  activities,  the  schools 
would  necessarily  limit  themselves  to  preparation  for 
adult  citizenship.  But  citizenship  is  far  more  than  that. 
A  person  is  a  citizen  because  he  is  a  member  of  a  nation; 
but  the  nation  is  only  the  greatest  and  most  important 
of  a  large  number  of  civic  groups  of  which  all  of  us  are 
members.  A  few  of  these  groups,  such  as  the  state 
and  municipalit}',  are  chiefly  political;  some  of  them, 
such  as  business  organizations,  are  predominantly  eco- 
nomic; but  for  boys  or  girls  real  membership  is  limited 
chiefly  to  two  social  groups,  the  home  and  the  school. 

In  order  that  a  citizen  may  be  prepared  for  his  life 
place  in  society  he  must  learn  as  much  as  possible  about 
that  society,  how  it  is  organized,  why  it  is  organized 
in  that  way,  and  what  is  being  done  by  each  of  the  groups 
of  which  he  is  actively  a  member.  Understanding  is 
only  the  first  step,  but  even  to  understand,  one  must 
not  only  study,  one  must  also  practice.  It  is  impossible 
for  the  school  boy  and  girl,  by  imagining  themselves 
adult  citizens,  to  take  an  active  part  in  the  work  of 
government.  It  is  the  easiest  thing  in  the  world,  how- 
ever,  for  them  to  study,   without   pretense,   the   needs 
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of  tho  homo  and  of  tlio  school  and  to  interest  themselves 
in  the  activities  of  both.  By  active  participation  in  home 
and  school  they  very  soon  discover  what  are  the  rights 
and  duties  that  go  with  their  civic  relations  as  members 
of  those  groups,  and  they  actually  perform  the  civic 
duties  pertaining  to  their  membership  in  them.  Under 
proper  direction  and  guidance,  therefore,  a  student 
learns  civic  relationships  typical  of  those  which  every 
adult  citizen  possesses,  and  consciously  puts  into  prac- 
tice the  civic  knowledge  which  he  possesses.  He  learns 
to  study  a  civic  problem  not  as  a  thing  by  itself,  but  as 
a  necessary  or  desiraV)le  activity  to  be  performed  by  a 
particular  group  of  which  he  may  be  a  member. 

If  a  student  knows  how  any  civic  group  is  organized, 
if  he  understands  what  it  is  trying  to  do,  if  he  perceives 
what  every  member  ought  to  receive  from  this  civic 
group  and  ought  to  contribute  to  it,  he  is  in  a  position 
to  understand  his  own  actions,  because  he  knows  when 
he  has  fallen  short  of  doing  the  right  thing  and  can 
improve  the  work  for  which  the  group  depends  upon 
him  and  upon  him  alone.  Is  there  any  better  way  in 
which  boys  and  girls  can  comprehend  what  good  citizen- 
ship involves?  Furthermore,  if  they  realize  in  early 
youth  that  citizenship  is  a  matter  of  the  home  and  of 
the  school — of  things  close  at  hand — as  well  as  of  politics, 
they  will  have  an  interest  in  citizenship  that  they  would 
not  possess  if  citizenship  were  to  them  some  far  off  future 
possibihty,  associated  with  a  remote  government  with 
which  they  are  connected  but  a  few  times  a  year,  at  the 
polling  place,  in  the  tax  collector's  office,  or  in  connec- 
tion with  some  public  service. 

The  author's  interest  in  school  and  home  citizenship 
has  extended  over  a  number  of  years.  When  these 
subjects  have  been  studied  by  advanced  high  school 
students   of  civics,  he  has  repeatedly  been  asked  why 
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instruction  was  not  given  in  these  fundamentals  very 
much  earlier  in  the  high  school.  The  World  War  not 
only  brought  new  impetus  to  the  study  of  citizenship 
and  democracy,  but  it  gave  us  new  insight  into  the  real 
nature  of  both.  The  courses  in  patriotism  given  during 
that  great  conflict  started  systematic  study  of  civic 
problems  that  were  very  near  to  the  lives  of  the  boys 
and  girls.  In  the  last  year  or  two  it  has  been  possible, 
therefore,  to  present  the  material  of  these  pages  to 
younger  students  than  was  formerly  possible.  Unfor- 
tunately, the  study  of  the  new  social  citizenship  has 
been  greatly  handicapped  by  lack  of  materials  and  by 
a  scarcity  of  good  reference  books  or  articles.  This  defect 
has  been  remedied  in  part  by  the  great  interest  of  stu- 
dents in  themselves  as  citizens  and  in  civic  affairs  and 
problems  that  are  of  especial  significance  to  them.  As 
the  best  is  none  too  good,  it  is  only  right  and  fitting 
that  our  schools  should  give  to  every  boy  and  every  girl 
a  course  that  will  help  each  to  understand  better  his 
own  place  in  society  and  to  appreciate  how  he  must 
work  with  his  fellows  for  his  own  gain  and  for  civic  better- 
ment. 

The  author  wishes  to  express  his  indebtedness  for 
photographs  furnished,  and  his  appreciation  of  the  help 
given,  by  the  numerous  teachers  and  friends  who  have 
sent  him  copies  of  courses  of  studies,  have  answered 
questionnaires,  or  have  offered  suggestions.  He  is  espe- 
cially indebted  to  the  following:  Dr.  Margaret  S.  Carhart, 
University  of  California,  Southern  Branch;  Mr.  Frank 
P.  Goodwin,  Cincinnati  Chamber  of  Commerce,  formerly 
Director  of  Civic  and  Vocational  Service  in  Cincinnati; 
Professor  CO.  Davis,  University  of  Michigan ;  Miss  Mabel 
Hill,  Dana  Hall,  Wellesley;  Mr.  J.  G.  Masters,  Prin- 
cipal, Central  High  School,  Omaha;  Mr.  D.  E.  Porter, 
Principal,   High   School  of  Commerce,  Omaha;   Lt.  W. 
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D.  Seay,  Stanford  University;  Mr,  W.  F.  Ewing, 
Principal,  Pasadena  High  School;  Miss  Winnefred 
IMillspaugh,  Miss  Mildied  Wellborn,  Miss  Katherine 
Fleming,  Mr.  Leon  Yakcley,  Department  of  Social  Science, 
Pasadena  High  School;  Mr.  Murray  H.  Hill,  Pasadena 
High  School;  Mr.  Roger  Revelle,  John  Muir  Junior 
High  School,  Pasadena;  JNIiss  Winifred  Skinner,  Librar- 
ian, Pasadena  High  School;  Miss  Blanche  DeMotte, 
Pasadena  Public  Library;  and  his  secretary,  Miss  Aileen 
V.  Polhamus. 

In  a  general  account  it  is  impossible  to  cover  with 
exactness  and  in  detail  very  many  of  the  courses,  methods, 
and  opportunities  given  in  the  numerous  high  schools, 
junior  high  schools,  and  communities  of  our  country. 
The  author  will  be  very  glad  to  receive  suggestions  of 
work  done  in  any  citizenship  class  or  plans  used  by 
any  school. 

Pasadena  Higu  School 

Pasadena,  California 

January,  1922 
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SUGGESTIONS   TO   TEACHERS 

It  is  the  author's  hope  that  in  this  Httle  book  on  the 
practice  of  citizenship,  he  has  been  able  to  organize  as  a 
unit  the  different  phases  of  citizenship  that  have  been 
studied.  Not  every  class  can  find  time  for  the  discussion 
of  each  of  these  phases  and  few  will  care  to  discuss  all  of 
the  problems  presented  in  the  questions.  If  the  school 
course  permits,  the  whole  book  should  be  covered  in  the 
order  in  which  the  different  parts  are  presented.  If  a 
teacher  wishes  to  use  a  different  arrangement,  Part  V 
may  be  studied  as  soon  as  Part  I  has  been  completed, 
in  order  that  the  student  may  have  a  better  compre- 
hension of  his  general  rights  and  duties  and  of  his  position 
in  society  before  he  goes  on  with  the  study  of  more 
specific  questions  of  citizenship.  If  the  time  is  too  short 
for  the  whole  book  and  students  have  already  made  some 
study  of  government  and  of  civic  rights  and  duties, 
attention  can  be  given  chiefly  or  solely  to  Parts  I  to  III, 
together  with  the  first  two  chapters  of  Part  IV,  which 
are  closely  associated  with  school  citizenship. 

Many  schools  may  wish  to  devote  a  half  year  to  civics  of 
the  type  presented  in  this  text,  giving  a  second  semester 
to  a  somewhat  different  type  of  civics.  If,  for  example, 
such  a  school  wishes  to  specialize  on  government  in  the 
second  half  year,  Parts  I  to  IV,  inclusive,  of  this  book 
may  be  studied  as  a  general  introduction,  material  in 
Parts  V  and  VI  being  kept  for  reference  in  connection 
with  a  text  on  government.  If  a  school  that  desires 
such  a  double  course  prefers  to  give  attention  to  the 
work  done  within  the  city  in  which  the  school  is  located. 
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the  same  i)l;ui  may  Ix'  followcMl,  the  class  using'for  the 
second  .semester  one  of  the  excellent  texts  in  community 
civics  which  emphasizes  city  government  and  devotes 
especial  attention  to  the  activities  performed  through 
the  nmnicipal  authorities. 

A  third  type  of  double  course  may  place  particular 
stress  on  the  training  of  the  student  in  pre-vocational 
work.  Since  our  courses  in  citizenship,  that  is,  elementary 
courses  in  civics,  were  originally  designed  for  the  student, 
who  may  fail  to  graduate  from  a  high  school,  it  is  quite 
as  important  that  he  should  have  some  insight  into  the 
world  of  business  into  •  which  he  must  soon  try  to  fit 
himself,  as  into  the  world  of  government  with  which 
he  does  not  actively  cooperate  as  a  youth.  With  such  a 
double  course,  the  author  would  recommend  that  the 
materials  of  this  book  be  studied  in  the  order  in  which 
they  are  prepared  until  Part  IV  is  reached.  The  material 
of  Part  IV  may  be  used  or  not,  as  desired.  In  connection 
with  the  chapters  of  that  part,  or  as  a  substitute  for 
them,  a  careful  study  may  be  made  of  vocational  civics. 
If  time  permits,  the  student  can  then  go  on  with  the 
material  of  Parts  V  and  VI. 

In  developing  this  course,  the  author  and  his  colleagues 
were  obliged  to  depend  chiefly  upon  questions.  He  is 
not  at  all  certain  that  the  questions  given  at  the  ends 
of  the  chapters  may  not  be  a  better  basis  of  a  course 
than  the  text  itself;  but  he  knows  that  his  own  students 
and  the  students  of  other  teachers  who  have  worked 
with  him  would  have  greatly  appreciated  material  such 
as  is  given  in  these  chapters,  for  study  if  not  for  recita- 
tion. In  any  course  in  elementary  civics  it  has  been  cus- 
tomary to  use  a  text  not  chiefly  as  a  recitation  book  but 
largely  as  a  guide  for  the  study  of  local  conditions  and 
proljlems.  The  questions  make  it  easier  to  adapt  this 
text    to    such    uses.      But    every    school    should    gather 
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together  all  available  material  on  home  conditions,  school 
courses  of  study,  the  organization  of  the  student  body 
or  other  student  groups,  and  work  done  in  connection 
with  different  student  activities.  To  maintain  interest 
and  get  the  best  results,  work  should  be  developed  from 
the  standpoint  of  the  student's  interests. 

To  a  superficial  observer  it  may  seem  that  a  large 
number  of  the  questions  at  the  ends  of  the  chapters  can 
be  answered  from  the  text.  This  is  not  the  case.  Only 
a  few  of  them,  those  dealing  with  facts,  can  be  answered 
in  this  way.  Practically  all  of  these  questions  have  been 
used  by  the  author  with  his  own  students.  Few  of  them 
can  be  answered  properly  without  a  little  additional 
study  and  thought.  The  majority  of  them  may  be 
considered  as  problems  and  studied  from  the  problem 
angle.  By  studying  them  in  groups,  a  fairly  large  num- 
ber may  be  made  the  bases  of  projects,  which  are  after 
all  not  very  different  from  the  topic  problems  that  most 
teachers  have  been  using  for  many  years.  A  good  book 
on  projects,  for  example,  McMurry's  Teaching  by  Projects, 
is  full  of  suggestion. 

Although  a  course  in  citizenship  must  never  lose  sight 
of  the  group  organizations  of  which  we  are  citizen  mem- 
bers and  of  the  activities  performed  through  these  differ- 
ent groups,  nevertheless,  the  first  aim  of  the  study  of  this 
type  in  citizenship  is  not  true  community  civics,  a  difficult 
and  advanced  subject.  As  already  stated  in  the  Preface, 
it  should  really  be  a  study  of  citizenship.  It  is  the  student 
who  is  the  citizen,  and  he  should  see  why  a  defect  in  the 
character  of  a  member  of  a  group  makes  him  a  defective 
citizen  within  that  particular  group.  Moreover,  it  is 
the  student  who  has  rights  and  duties  as  a  member  of 
different  groups  to  which  he  belongs.  He  must,  therefore, 
know  something  about  how  each  group  is  organized, 
what  the  group  is  trying  to  do,  how  it  is  trying  to  do  it. 
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and  wliy  it  is  attoinpting  that  work.  Then  he  must  try 
to  understand  what  is  his  place  within  that  group  or 
society,  wliat  the  society  does  for  him,  that  is,  what 
rights  he  has  as  a  member  of  it,  what  he  must  do  in  return, 
and  what  he  ought  in  addition  voluntarily  to  attempt. 
Only  by  the  study  and  practice  of  citizenship  within  the 
groups  of  which  he  is  actually  and  actively  a  member 
can  the  student  understand  its  meaning.  Only  in  these 
ways  can  we  hope  to  develop  a  civic  sense  that  will  place 
stress  upon  responsibilities  rather  than  upon  rights,  and 
upon  opportunities  for  service  rather  than  upon  selfish 
advantage.  We  all  despise  the  man  who  proclaims  that 
the  world  owes  him  a  living;  we  must  help  the  student 
to  despise  the  citizen,  youth  or  adult,  who  takes  the  same 
view  in  regard  to  his  civic  relations. 

Within  the  field  covered  by  this  text,  so  far  as  the 
writer  knows,  there  are  no  other  comprehensive  books. 
Practically  nothing  has  ever  been  written  on  the  most 
important  phase  of  youthful  civics,  school  citizenship. 
A  list  of  titles  usable  by  students  is  given,  however,  at 
the  end  of  this  topic.  Many  general  facts,  not  given  in 
the  text  but  necessary  for  answering  questions,  can  be 
secured  from  books  found  in  any  library.  A  single  copy 
of  such  an  inexpensive  volume  as  The  World  Almanac 
gives  many  of  them.  Less  general  material  must  be 
obtained  from  other  sources.  Reference  has  been  made 
to  but  one  set  of  social  surveys,  those  of  Cleveland, 
although  many  others  have  been  made,  and  the  results  of 
several  have  been  pubhshed.  The  securing  of  material  of  a 
more  or  less  local  nature,  whether  relating  to  the  individual 
school  or  the  community,  must  be  a  slow  and  arduous 
process.  If  the  school  library  keeps  a  series  of  scrap 
books  or  a  shelf  of  reports,  it  may  be  possible,  with  the 
years,  to  gather  valuable  material,  A  faculty  committee 
on  student  organizations  could  aid  the  library  by  getting 
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together  informAtion  on  caeli  of  the  student  groups. 
This  information  should  give  the  names  of  officers,  a 
copy  of  the  constitution  and  by-laws,  or  a  statement  of 
general  principles,  if  there  is  no  constitution,  and  sum- 
mary reports  of  the  work  actually  undertaken  by  each  of 
these  different  organizations  at  different  times  during  the 
year.  A  book  of  clippings  taken  from  some  local  news- 
paper would  be  invaluable  to  supplement  copies  of  the 
city  charter  and  reports  of  the  different  departments  of 
the  local  and  state  governments,  as  a  guide  to  the  work 
actually  accomplished  within  the  city  or  section. 

As  indicated  above,  a  study  of  citizenship  among  boys 
and  girls  is  to  a  very  great  extent  a  study  of  character. 
With  the  adolescent,  personal  character  can  not  easily 
be  separated  from  civic  character.  It  is  highly  desirable, 
therefore,  that  teachers  should  understand  as  well  as 
possible  the  boy  or  girl  as  a  human  being.  To  be  satis- 
factory, this  investigation  should  include  the  physical, 
the  intellectual,  the  emotional,  and  the  moral  or  spiritual 
sides  of  his  nature.  A  study  of  this  kind  is  without  end 
and  can  not  be  attempted  with  the  hope  of  complete 
solution.  A  few  suggestions,  however,  may  be  helpful. 
For  the  understanding  of  the  human  organism,  the 
author  does  not  know  of  any  general  book  equal  to  Crile's 
Man,  An  Adaptive  Mechanism.  For  the  study  of  human 
instincts  and  emotions,  primary  and  complex,  and  of 
man  as  a  member  of  society,  McDougall's  Social  Psy- 
chology is  unequaled.  Particular  attention  should  prob- 
ably be  paid  to  Chapters  III  to  VII.  A  book  very  valuable 
to  a  teacher  is  Goddard's  Psychology  of  the  Normal  and 
Subnormal.  Interesting  and  stimulating  material  is  given 
in  Tracy's  Psychology  of  Adolescence,  Chapters  IV  to  IX 
inclusive,  especially  Chapters  VI,  VII,  and  VIII.  Her- 
man's Glands  Regidating  Personality  may  be  used  with 
profit.     On    the    brain,  chapters  XIX-XXI  of  Herrick's 
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Introduction  to  Neurology  arc  excellent.  Parmelee's  The 
Science  of  Human  Behavior  is  a  valuable  summary.  Most 
of  these  books  are  fairly  general  and  elementary,  but 
they  are  probably  more  valuable  to  teachers  than  are  the 
more  comprehensive  and  advanced  books  on  adolescence, 
human  nature,  and  human  beliavior.  Those  who  are 
interested  and  have  the  time  would  be  well  repaid  if  they 
examine  the  studies  of  the  emotional  nature  of  man 
given  in  Cannon's  Bodily  Changes  in  Pain,  Hunger,  Fear, 
and  Rage  and  in  Crile's  Origin  and  Nature  of  the  Emotions. 
It  is  difficult  to  suggest  a  list  of  books  that  will  be 
particularly  usable  by  the  student  in  connection  with 
this  text.  The  following,  however,  may  be  worth  con- 
sidering: 

A  Small  Library 

Clark,  The  High  School  Boy. 

Dole,  The  New  American  Citizen. 

Giles,  Vocational  Civics. 

Lapp  and  Mote,  Learning  to  Earn. 

Towne,  Social  Problems. 

Tufts,  The  Real  Busi?iess  of  Living. 

Ellwood,  Sociology  and  Modern  Social  Problems. 

Ross,  The  Old  World  in  the  New. 

Ashley,  The  New  Civics. 

A  longer  list  would  include  the  books  given  above  and 
would  contain  titles  many  of  which  are  more  valuable 
for  teachers  than  for  students. 

A  Larger  Library 

Kaye,  Readings  in  Civil  Government. 
Mangold,  Problems  of  Child  Welfare. 
Nearing,  Woman  and  Social  Progress. 
Gollomb,  That  Year  at  Lincoln  High. 
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Curtis,  Education  through  Play. 

McPheters,  Cleaveland,  and  Jonos,   Citizenship  Drama- 
tized. 
Reed,  Junior  Wage  Earners. 
Leavitt  and  Brown,  Elementary  Social  Science. 
Filene,  Careers  for  Women. 
Snedden,  The  Problem  of  Vocational  Guidance. 
Brewer,  The  Vocational  Guidance  Movement. 
Bloomfield,  Youth,  School,  and  Vocation. 
Bloomfield,  The  Vocational  Guidance  of  Youth. 
Bloomfield,  Readings  in  Vocational  Education. 
Abbott,  Woman  in  Industry. 
Marriott,  Uncle  Sam's  Business. 
Marriott,  How  Americans  are  Governed. 
Cleveland,  Organized  Democracy. 
Hart,  Actual  Government. 

Bryce,  The  American  Commonwealth,  abridged  edition. 
Munro,  The  Government  of  the  United  States. 
Beard,  American  City  Government. 
Dunn,  Community  Civics  and  Rural  Life. 
Ross,  What  is  America? 
Bailey,  What  is  Democracy? 
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INTRODUCTION 

1.  What  is  an  American  Citizen? — Modern  man  Kves  Citizenship 
in  groups.  The  largest  of  these  groups  we  call  the  nation,  ages  of  the 
When  a  child  is  born,  he^  becomes  a  member  of  the  nation  ^""^'vi^^^^- 
to  which  his  parents  belong.     In  his  early  years,  he  takes 

little  interest  in  his  membership  in  the  nation,  because  he 
is  dependent  upon  his  parents  for  his  very  existence. 
As  the  child  grows  older,  he  has  a  larger  share  in  the  world 
outside  of  his  own  home  and  neighborhood.  The  boy  or 
girl  goes  to  school,  and  after  school  days  are  past,  finds 
a  business  position.  When  he  is  twenty-one,  he  is  ready 
to  cast  his  first  ballot.  He  has  become  a  full-fledged 
member  or  citizen  of  the  nation. 

Some  people  have  imagined  that  a  man  is  not  a  citizen  Citizenship 
until  he  takes  an  active  part  in  the  work  of  governing  the  ship. 
country,  but  this  is  an  entirely  wrong  idea.     Citizenship  i 
is^jnembeLship.     The  child  is  a  member  or  citizen  from 
his  earliest  years,  and  his  rights  as  a  meniber  are  protected 
at  all  ages,  especially  at  the  time  when  they  most  need 
protection.     When  the  child  attends  school,  he  is  being 
prepared  by  society  for  a  life   career,  not  as  a  Roljinson 
Crusoe,  separated  from  Iris  fellows,  but  as  a  member  of 
society. 

2.  The  Nature  and  Basis  of  Citizenship. — The  term  Extensive 
citizenship  is  ordinarily  limited  to  membership  in  the  citizenship. 

'Although  the  masculine  pronoun  is  used  almost  exclusively  here  and 
later  in  this  book,  the  statements  include  girls  as  well  as  boys,  women 
as  well  as  men. 
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nation.  There  is  no  reason,  however,  why  it  may  not 
be  used  in  connection  with  membership  in  any  group 
that  is  civic  in  character.  It  may,  therefore,  be  an  affair 
of  the  family,  of  the  school,  or  of  the  community.  To  a 
pupil,  school  citizenship  is  fully  as  important  as  is  citizen- 
ship in  the  nation. 

As  members  of  any  group,  we  have  relationships  with 
other  members  and  with  the  group  as  a  whole.  We  do 
something  for  them,  and  they,  in  return,  do  many  things 
for  us.  What  we  do,  what  they  do,  and  what  the  group 
does  depends  upon  needs  which  we  have,  which  they  have, 
and  which  the  group  has.  In  the  study  of  American  citi- 
zenship, it  is  necessary,  therefore,  that  we  begin  with 
needs.  Next  we  must  study  the  relationships  we  have 
with  other  people,  which  grow  out  of  those  needs.  Then 
we  must  discover  how  each  group  is  organized  and  how 
its  members  work  together  in  order  to  supply  some  special 
set  of  needs,  not  necessarily  of  their  own  but  of  other 
persons  in  their  nation  or  in  other  nations. 

3.  What  a  Study  of  Citizenship  Includes. — To  under- 
stand American  citizenship,  a  careful  stud}^  should  be 
made  of  the  home,  in  which  membership  is  important, 
particularly  in  early  childhood  and  youth.  A  course  in 
American  citizenship  should  include  an  especially  careful 
examination  of  school  citizenship,  because  the  school  is 
playing  a  very  large  part  in  the  present  life  of  every 
schoolboy  and  schoolgirl,  as  well  as  in  the  preparation  of 
all  pu])ils  for  later  work  among  their  fellows.  It  is  desir- 
able that  it  include  some  study  of  the  part  which  every 
individual  may  have,  and  should  have,  in  the  world  of 
business.  It  should  discuss  the  governments  under 
which  we  live  and  the  work  carried  on  by  public  officials 
of  city,  state,  and  nation. 

If  we  are  to  make  a  study  of  American  citizenship,  our 
course  should  make  clear  to  us  tlu;  position  that  we  occupy 
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as  members  in  each  of  the  numerous  groups  to  which  we 
belong.  To  do  this  we  must  understand  our  relationships 
with  other  members  of  each  group,  the  rights  that  we  have 
within  that  group,  and  the  duties  that  we  must  perform 
for  the  other  members.  We  must  understand  that  these 
rights  and  duties  are  not  enjoj^ed  or  exercised  chiefly- 
through  the  government,  because  they  are  not  necessarily- 
political  in  character.  They  are  connected  with  every 
group  with  wliich  we  are  now  associated  or  shall  be 
connected  in  the  future. 

4.     How  Citizenship  is  Acquired. — As  citizenship  is  a  Acquisition 
very  important  matter,  it  is  defined  in  the  Constitution  ^y  ^'irth  or 

p       1         TT    •       1     o  A  T  1         <■  naturaliza^ 

of  the  United  States.  Accordmg  to  the  fourteenth  tion. 
amendment,  "All  persons,  bom  or  naturaUzed  in^ the 
United  States,  and  subject  to  the  jurisdiction  thprpof,  ^' 
are_dtizefis  of  the  TJnited  States  and  of  the  state  whprpin 
they  reside."  We  see  from  this  statement  that  citizen- 
ship may  be  acquired  either  by  bnth  or  by  naturalization.^ 
Most  citizens  of  the  United  States  are  members  of  the 
American  nation  because  they  were  born  in  this  country, 
but  a  very  large  number  are  natives  of  other  countries 
who  migrated  to  America.  Foreigners  are  allowed  to 
become  members  of  this  country  by  taking  out  citizenship 
papers;  we  call  this  process  naturalization. 

i§290 
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CHAPTER  I 

PERSONAL  NEEDS  AND  RELATIONSHIPS 

1.  General 

a.  Individual  needs  and  personal  civic  relationships  y 

b.  Direct  and  indirect  relationships 

c.  One-sided  and  two-sided  relationships 

2.  Rights  and  duties 

a.  Childhood  rights  to  life  and  health 

b.  The  right  to  favorable  surroundings 

c.  Childhood  obligations 

d.  Change  from  one-sided  to  two-sided  personal  relation- 

ships 

e.  Rights  and  duties  as  opposite  sides  of  fully  developed 

relationships 
Conclusion 

a.  Rights  of  the  citizen 

b.  Duties  of  the  citizen 

General 

5.     Individual    Needs  and  Personal  Civic  Relation-  Extent  of  our 
ships. — Human  needs  are  so  various  that  no  individual  personal 

CI  1.  needs  and 

supplies  nimseli  with  more  than  a  few  of  the  things  wants. 
necessary  to  his  existence  and  comfort.  In  all  probability, 
no  one  of  the  articles  of  clothing  that  he  wears  has  been 
made  with  his  own  hands,  and  very  little  of  the  food  that 
he  eats  has  been  grown  by  himself.  The  house  in  which 
he  Kves  has  been  built  by  one  set  of  men,  painted  by 
another,  and  provided  with  plumbing  by  a  third.  His 
carpets  have  probably  come  from  one  state,  his 
furniture  from  a  second,  and  his  pictures  from  a  third. 
His  everyday  needs  and  wants  have  been  supplied  by  the 
exertions  of  a  multitud(i  of  workers,  some  of  whom  live  in 
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Amorit-a,  l)ut  many  of  whom  reside  in  foreign  lands. 
Although  tliese  articles  satisfy  personal  needs,  and  many 
of  them  are  necessities  without  which  he  would  suffer 
greatly  or  die,  they  are  not  furnished  to  him  unless 
something  is  given  in  return.  If  the  person  who  uses  the 
goods  is  not  self-supporting,  someone  else  must  assume 
the  burden  of  paying  for  the  articles. 

Since  we  do  not  depend  upon  ourselves  for  most  of  the 
things  that  we  need,  and  since  our  needs  are  exceedingly 
numerous,  we  have  relationships  with  all  the  people  who 
make  or  provide  the  goods  that  we  are  using.  We  are 
dependent  upon  the  people  who  grow  the  food  or  manu- 
facture the  articles  or  transport  them  from  the  place 
where  they  are  produced  to  our  own  community.  We 
therefore  have  relationships  (1)  with  the  persons  who  give 
these  articles  to  us,  (2)  with  those  other  persons  from  whom 
our  parents  or  friends  purchased  them,  and  (3)  with  those 
more  distant  producers  who  at  some  time  and  in  some 
place  helped  to  make  these  goods.  With  each  one  of 
these  numerous  persons  we  have  civic  relations  because 
they  do  something  for  us,  and  prosuni;ibly  we  do  something 
for  thorn. ^ 

6.  Direct  and  Indirect  Relationships. — It  is  worth  our 
while  to  distinguish  between  two  classes  of  persons  with 
whom  we  have  relations.  With  some  of  these  people  we 
come  face  to  face,  as,  for  example,  with  members  of  our 
family  or  of  our  class  in  school.  With  these  people  we 
have  direct  relations  because  we  deal  with  them  personally 
and  directly.  Although  we  have  direct  relations,  we 
must  not  imagine  that  we  necessarily  give  them  as  much 
as  they  give  us.  A  mother  does  for  a  Httle  child  far 
more  than  the  child  can  possibly  repay,  and  yet  the 
relationship  is  direct. 

'  When  other  people  pay  our  l>ills,  they  are  the  persons  who  do  some- 
thing for  the  many  workers  who  produce  the  goods  that  we  use  day 
by  day. 
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We  have  indirect  relations  with  any  one  with  whom  we   Why  most 
deal  indirectly,   that  is,  one  with  whom  we  do  not  come  ships  are 
face  to  face,  for  example,  with  the  owner  of  a  grocery  store  *"^'''®^*- 
from  whose  clerks  we  buy  flour,   vegetaljles,  and  canned 
goods;  and  we  have  relations  even  more  indirect  with  the 
miller  who  ground  the  flour.     Our  connection  is  still  more 
remote  and  indirect  with  the  farmer  who  grew  the  wheat 
that  was  ground  into  flour.      We  have  relationships  with 
all  of  these  men  because  we  depend  upon  them. 

7.  One-sided  and  Two-sided  Relationships. — When  a  why  most 
man  buys  or  sells  anything,  it  is  supposed  that  he  will  arl^two-'^'^^ 
receive  an  equivalent  of  what  he  gives  or  will  give  an  s'ded. 
equivalent  of  what  he  receives.  When  one  youth  or 
adult  has  dealings  with  another  in  other  fields  than  busi- 
ness, that  which  is  given  ought  to  correspond  to  that  which 
is  received.  For  example,  the  right  of  a  student  in  school 
to  good  teaching  means  not  only  that  the  teacher  should 
teach  the  subject  well,  but  that  the  student  should  do 
his  share,  that  is,  should  perform  his  duty  by  studying 
his  lesson  in  advance  and  by  giving  attention  in  class. 
Each  gives  value  for  value.  In  most  relationships, 
accordingly,  we  can  enjoy  advantages  or  rights  if  we 
accept  the  obligations  which  go  with  those  rights.  Almost 
every  relationship,  therefore,  being  two-sided,  creates  some- 
thing that  we  may  call  a  right  and  demands  in  return  some- 
thing that  we  may  call  an  obligation.  The  two  are  insepa- 
rable, for  the  right  of  one  is  the  obligation  of  the  other. 

Some  relationships  are  very  one-sided.     Most  of  those  ^isadvan-^*^ 
in  the  family  are  of  this  character.     Every  mother  does  tages  of 

1  •  c         1  11,  • ,  1        J     one-sided 

many  thmgs   tor  her  young  son   or   daughter   without  relation- 
expecting  or   receiving   much  in  return.     In  relation  to  ^  ^^^' 
her  children  her  rights  are  far  less  numerous  than  her 
duties.     For  that  very  reason,  a  young  child  in  dealing 
with  either  of  his  parents  has  many  more  rights  than 
obhgations.     This    single   example    shows    us,    however, 
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that  if  one  of  two  persons  who  have  cleaHngs  with  each 
other  has  an  unusually  large  number  of  rights,  the  other 
has  a  correspondingly  large  number  of  duties.  Only  the 
very  young  or  the  very  old  have  any  right  to  expect  one- 
sided relationships,  which  bring  them  many  advantages 
and  few  obligations. 

Rights  and  Duties 

8.  Childhood  Rights  to  Life  and  Health. — As  suggested 
above,  for  the  boy  or  girl,  citizenship  deals  more  with 
rights  than  with  duties;  for  the  older  citizen,  it  is  con- 
cerned chiefly  with  obligations.  The  reason  is  that  the 
needs  of  the  child  are  great  in  proportion  to  his  ability  to 
help  others.  In  childhood  and  even  in  youth  he  is 
dependent  on  those  with  whom  he  is  associated. 

When  a  child  is  born,  he  becomes  not  simply  a  citizen 
of  the  United  States,  but,  what  is  more  directly  valuable 
to  him  during  his  early  years,  a  member  of  a  home.  To  a 
large  extent  the  rights  of  the  child  are  his  rights  in  the 
home.  He  is  entitled  to  a  good  start  in  life.  Two  of  the 
greatest  rights  of  childhood  are  the  rights  to  a  fair  degree 
of  health  and  to  a  place  in  a  real  home.  The  child  who 
lacks  either  of  these  is  deprived  of  a  large  part  of  his 
heritage  as  an  American  citizen.  If  he  comes  into  the 
world  weak,  imperfectly  developed,  with  constitutional 
tendencies  to  disease,  he  is  not  only  handicapped  in  his 
personal  fight  with  life,  but  he  is  denied  the  opportunity 
of  giving  to  others  the  help  and  support  that  should  be 
offered  by  a  normally  healthy  child,  youth,  or  adult. 
Usually  good  health  is  an  important  element  of  good 
citizenship. 

9.  The  Right  to  Favorable  Surroundings.— Whatever 
may  be  his  physical  and  mental  heritage,  the  little  child 
has  the  right  to  clean,  healthy,  favorable  surroundings. 
The  home,  the  community,  and  the  nation  must  each  do  its 
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share  in  guarding  this  right  of  childhood.  Lack  of 
cleanHness  and  tidiness  may  be  due  to  the  neghgeiice  of 
the  home  maker.  After  all,  the  ignorance  and  careless- 
ness of  mothers  may  be  a  minor  cause  of  infant  mortality. 
Much  more  important  are  unsanitary  surroundings — 
sunless  tenements  and  filthy  alleys — failures  of  the  com- 
munity rather  than  of  the  family.  The  high  death  rate 
among  infants  in  the  slum  is  caused  chiefly  by  over- 
crowding, poor  milk,  and  scarcity  of  fresh  air — in  these 
respects  the  public  has  failed  to  protect  its  children. 
Much  has  been  done  in  our  cities  to  give  the  babies  of 


Courtesy  National   Child  Labor   Committee 
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the  slum  a  "fighting  chance,"  but  society  owes  them 
even  more  careful  guardianship  in  order  that  they  may 
have  health  as  well  as  life. 

In  later  years,  the  home,  the  community,  and  the  nation  ^Jfd^environ- 
must  furnish  surroundings  which  make  it  possible  for  the  ment  and 

.  .  .   .  good  oppor- 

child  to  be  a  healthy,   honest,   and  intelligent  citizen,   tunities. 
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The  hoinc  must  he  ch^iii  and  it  shoiikl  bo  cheerful.  It 
should  be  a  real  home  in  which  the  members  of  the  family 
live  in  harmon}'  and  give  the  child  and  youth  proper 
training  and  discipline.  The  community  has  not  done 
enough  when  good  schools  are  provided;  it  must  furnish 
a  decent  moral  atmosphere.  The  state  and  nation  must 
make  good  laws  and  encourage  a  public  sentiment  which 
demands  a  square  deal.  All  youth  must  be  taught  how 
to  know  right  and  to  avoid  wrong  in  order  that  they  may 


SUBSTANTI.\L   pARM   HoUSE 


\Miy  the 
child  ran 
not  repay 
those  who 
help  him. 


grow  to  manhood  and  womanhood  with  high  ideals, 
honest  standards  of  conduct,  and  minds  not  warped  by 
prejudice  and  hate. 

10.  Childhood  Obligations. — In  spite  of  the  many 
things  that  arc  done  for  the  welfare  and  benefit  of  the 
child,  little  is  expected  of  him  in  return.  He  can  not  pay 
for  the  food  that  he  eats  or  for  the  clothing  that  he  wears. 
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He  can  not  make  any  complete  and  suitable  return  for  the 
training  that  is  given  to  him,  or  for  the  good  advice  that 
is  offered,  or,  most  important  of  all,  for  the  love  that  is 
showered  upon  him. 

In  return  for  the  things  that  he  receives,  the  child  can  ^]^^  *^® 

'^  '  child  can 

show  the  right  spirit.  When  his  parents  or  even  his  older  do. 
brothers  or  sisters  try  to  teach  him  anything,  he  can  at 
least  learn  willingly  and  express  his  thanks  for  the  kind- 
ness shown  him.  One  must  not  expect  too  much  grati- 
tude from  the  child  who  is  helped  by  his  elders,  for  even 
adults  are  not  always  gracious  about  accepting  advice. 
Love,  however,  the  child  can  return  in  some  measure, 
although  his  love  is  chiefly  affection,  without  much 
unselfishness  or  sacrifice. 

11.    Change  from  One-sided  to  Two-sided  Personal 
Relationships. — Most  young  people  depend  upon  their 
parents  for  food,   clothing,   and  shelter  long  after  they 
cease  to  be  dependent  in  many  other  respects.     Until 
they  have  finished  their  education  and  gone  into  the 
larger  world,  they  can  not  expect  to  be  completely  self- 
supporting.     Few  care,  however,  to  have  a  sense  of  depen- 
dence upon  someone  else.     Especially  is  this  true  of  boys  in  interest  of 
their  dealings  with  one  another,  for  in  many  ways  boys  mTidng  the 
are  anxious  to  be  grown  up  as  soon  as  possible.     They  change  early, 
dishke    to    take   from  their  friends  favors  which  they 
can  not  repay.     Unfortunately,  they  do  not  apply  the 
same    reasoning    to    their    parents    or    to    those    from 
whom  in    childhood  they   received   much,    giving  little 
in  return.^     For  some  reason,  many  girls  are  troubled 
even  less  by  obligation   to   others.     Although  girls  are  Attitude  of 
often  helpful    in    the   home,   nevertheless  it  is  probably  the  change. 
true  that  they  have  been  slower  than  their  brothers  in 

1  It  IS  only  fair,  therefore,  that  everyone  should  have  opportunity  to 
examine  those  relationships  of  his  which  in  the  past  were  one-.sided,  t)ut 
of  which  he  does  not  always  stop  to  think.  It  is  probable  that  when 
he  studies  these  old,  one-sided  relationships,  he  will  be  anxious  to  change 
them  as  soon  as  possible  into  more  evenly  balanced  relationships. 
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becoming  independent.     Tliis   may   bo   due   in   part   to 
the   fact  that  until  recent  years  mature  girls  and  even 
women  have  depended  very  greatly  upon  the  wage  earner 
of  tile  family. 
Relationship      12.     Rights  and  Duties  as  Opposite  Sides  of  Fully 
dutJes'to''"*^  Developed  Relationships. — When  a  boy  grows  to  man- 
each  other.     jj,„,^j^  jj(.  y,,j.y  yojjji  [^  obliged  to  give  a?  much  as  he  receives. 
As  shown  above,  rights  and  duties  are  very  closely  inter- 
related.    We  might  almost  say  that,  for  an  adult,  where 
there  is  no  obligation  or  duty,  there  will  be  no  right, 
because  there  is  nothing  to  which  the  right  corresponds. 
The   person   who   gives  a  service  to  an  employer  may 
demand  a  wage,  whereas  the  idler  or  the  unemployed  man 
has  no  such  right.     The  autoist  who  continually  breaks 
traffic  regulations  ought  not  to  claim  damages  if  his  car 
is  injured  by  that  of  another  who  fails  to  give  the  proper 
signals  or  cuts  a  corner. 
Difficulties         Simple  though  this  idea  is  that  needs  lead  to  relation- 

m  seeing  i  o 

the  practical  sMps  and  that  relationships  are  two-sided,  with  rights  on 

between        the  onc  hand  and  duties  on  the  other,  even  some  adults 

duties.'^"        do  not  seem  to  understand  why  they  can  not  have  rights 

without  having  obligations.     Many  other  adults,  who  do 

understand  fully  that  if  they  have  rights,   they  must 

assume  obligations,  do  not  always  realize  that  the  rights 

and  the  obligations  go  together,  because  they  both  grow 

out  of  the  same  relationship  of  one  person  with  another. 

Nor  do  they  realize  that  in  order  to  have  more  rights 

they  must  be  willing  to  accept  and  to  fulfil  a  larger  number 

of  obligations.     The  student  who  works  faithfully  deserves 

a  greater  reward  than  his  indolent  neighbor.     A  bachelor 

can  not  ask  for  the  joys  of  family  life  with  none  of  the 

expenses  and  other  burdens  of  a  home.     Let  us  notice 

again  that  an  obligation  is  not  arbitrary;  it  is  simply  the 

duty  which  one  must  perform  in  order  that  he  may  enjoy 

the  corresponding  right. 
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13.  Conclusion— Rights   of  the  Citizen.— If  we  think  *^ome  rights 

.  which  must 

of  a  citizen  as  a  member  of  a  nation,  wc  obtam  at  once  a  be  protected. 
clear  idea  of  his  position.  The  very  fact  that  he  is 
a  member  gives  him  many  rights  that  every  member  of  a 
group  enjoys.  The  group  must  look  after  his  right  to 
life.  The  protection  of  health  is  one  phase  of  the  pro- 
tection of  life.  The  right  to  work  and  the  right  to  play 
are  among  the  inestimable  benefits  which  society  should 
confer  upon  its  members.  A  man  has  also  the  right  to 
'protection  from  dangers,  such  as  epidemics  of  disease, 
robbery,  unjust  prices  or  wages,  or  arbitrary  and  inefficient 
government. 

The  right  to  associate  with  others  is  one  which  a  citizen  Special 
should  enjoy  and  should  exercise.  No  person  may  claim  association, 
all  of  the  advantages  of  citizenship  and  then  live  in  seclu- 
sion and  do  no  work  with  his  fellows.  Because  society 
has  organized  groups,  for  example,  the  family,  the  com- 
munity, and  the  nation,  the  individual  has  his  place  and 
share  within  each  of  these  groups.  He  has  the  right  to 
cooperate  with  his  parents,  with  his  neighbors,  with  his 
fellow  townsmen,  and  with  his  fellow  citizens  of  the  nation. 

The  rights  of  one  individual  should  not  be  greater  than   Why  pro- 

„  ,  .        ,  .  .  TP  •   •  •      tection  for 

those  of  another  m  the  same  situation.     If  one  citizen  is  one  means 
to  enjoy  certain  rights  and  privileges,  he  must  concede  as  fj^ali  ^°^ 
much  to  others.     The  only  way  in  which  he  could  secure 
additional  privileges  would  be  to  deny  them  to  others; 
and  that  would  be  contrary  to  the  very  principles  under- 
lying these  rights. 

14.  Duties  of  the  Citizen.— With  each  of  the  rights  Some  duties 

that  can  not 

mentioned  in  the  preceding  section  there  must  go  some  be  neglected, 
corresponding  obligation.  From  the  public  point  of  view 
the  life  of  one  citizen  is  no  more  valuable  than  that  of 
another.  In  olden  days  it  was  customary  to  take  a  life 
for  a  life,  but  the  modern  idea  is  not  that  one  life  taken 
compensates  for  another  life  lost,  but  that  one  life  given 
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in  sorvice  permits  otlicis  to  enjoy  life  in  greater  abundance. 
The  i-ight  to  good  lioalth  can  not  be  claimed  if  the  indi- 
vidual risks  his  health  continually  and  does  not  do  those 
things  necessary  to  keep  in  good  physical  condition. 
Since  public  health  and  sanitation  require  the  cooperation 
of  all  individuals,  the  one  who  claims  the  benefits  of  pub- 
lic protection  must  do  his  share  in  every  way  that  he  can. 
We  may  not  like  to  be  kept  out  of  school  when  suffering 
from  whooping  cough,  measles,  or  similar  maladies,  but 
the  health  and  welfare  of  all  demand  our  exclusion. 
The  place  jf  gne  is  to  associate  with  his  fellows,  he  must  not  only 

that  one  .         '  '^ 

must  fill  in     bc  a  fit  fellow  with  whom  to  associate,  but  he  should  be 
Bocie  y.  shqIi  a  citizen  that  others  wiU  gain  much  from  acquaint- 

ance and  friendship  with  him.  If  he  needs,  as  all  of  us 
do,  the  cooperation  of  those  with  whom  he  lives  and 
works,  he  must  expect  to  contribute  what  he  can.  As 
President  Woodrow  Wilson  declared  in  a  proclamation 
dealing  with  the  fii'st  draft  for  the  American  army  in 
1917:  "All  must  pursue  one  pm-pose.  The  nation  needs 
^  all  men;  but  it  needs  each  man,  not  in  the  field  that  will 
most  pleasure  him,  but  in  the  endeavor  that  will  best 
serve  the  common  good." 
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Questions 

1.  Name  five  commodities  which  satisfy  different  types  of  human 
needs,  and  give  some  idea  where  each  may  be  obtained.  Show 
why  our  needs  lead  to  relationships.  Name  three  different  sets  of 
persons  with  whom  we  have  relationships. 

2.  Explain  what  is  meant  by  direct  relationships.  When  is  a 
relationship  indirect  with  someone  in  our  own  community?  Why 
are  most  indirect  relationships  with  people  at  a  distance?  Illus- 
trate direct  relationships  with  individuals  and  with  groups.  Do 
the  same  for  indirect  relationships.  Explain  direct  and  indirect 
relationships  that  are  political,  economic,  and  social,  giving  two 
examples  of  each,  if  possible. 

3.  Why  should  a  normal  relationship  be  two-sided?  Show  that 
rights  are  only  the  advantages  which  we  have  from  relationships. 
If  we  have  rights,  why  should  we  assume  or  meet  the  correspond- 
ing obligations?  Explain  why  the  relationships  of  a  child  to 
almost  any  other  person  are  one-sided  and  for  his  advantage;  in 
other  words,  why  he  has  more  rights  than  obligations. 

4.  Name  some  of  the  rights  of  a  child.  Why  should  he  have 
these  rights,  and  from  what  different  persons  or  groups  may  he 
demand  them?  Distinguish  between  what  the  home,  the  com- 
munity, and  the  nation  does  for  the  health  and  development  of  the 
chUd. 

5.  Name  several  important  rights  and  the  corresponding  duties. 
Explain  why  a  man  has  more  or  fewer  rights  than  a  boy.  Does  an 
employer  ordinarily  have  more  or  less  numerous  duties  than  an 
employee?  Which  man  will  do  more  injury  to  society  if  he  is  dis- 
honest? 

6.  Discuss  the  following  principles  briefly:  Needs  lead  to 
relationships;  Normal  relationships  are  two-sided;  "Rights  and 
duties  are  very  closely  interrelated";  Rights  and  duties  are 
inseparable,  for  the  right  of  one  person  is  the  obligation  of  the  other 
party  to  the  relationship. 
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GENERAL  NEEDS  AND  GROUP  ORGANIZATION 

1.  The  small  group  and  its  relations 

a.  How  people  are  organized  in  groups 

b.  How  groups  work  together 

c.  Our  direct  dependence  on  groups 

d.  Our  indirect  dependence  on  distant  groups 

2.  Public  needs  and  government 

a.  How  public  needs  lead  to  government 

b.  General  nature  of  government 

c.  Need  of  written  constitutions 

d.  The  state,  its  activities,  and  its  authority 

e.  Work  of  the  state  and  its  limitations 

3.  Some  economic  needs  and  society 

a.  Teamwork  to  satisfy  needs  through  government 

b.  Teamwork  in  other  fields 

c.  Cooperation  in  the  building  of  a  house 

d.  Cooperation  in  production 

e.  Buj^er  and  seller — markets 

/.    Business  organization  of  yesterday  and  to-day 
g.   Unity  of  social  organization 
Conclusion 

The  place  of  the  individual  in  group  organization 

The  Small  Group  and  Its  Relations 
The  inter-         15^    Kow  People  are  Organized  in  Groups. — No  man 

dependence  _  ^  _  °  _        '^ 

of  people  or  woman  in  America  to-day  lives  exclusively  for  himself; 
no  man  or  woman  lives  exclusively  by  himself.  We  are 
not  Robinson  Crusoes  existing  on  distant  islands  and 
separated  from  our  fellows;  for,  however  solitary  a  life 
any  one  of  us  may  live,  he  is  in  the  midst  of  people  and  is 
dependent  upon  a  host  of  others  who  aid  him  and  whom 
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he  in  turn  aids.  We  are  so  accustomed  to  being  with 
people,  to  acting  together,  and  to  helping  each  other  in 
hundreds  of  ways  that,  if  we  do  not  give  the  matter  care- 
ful consideration,  we  may  deny  our  dependence  upon 
others  and  the  dependence  of  others  upon  us.  When  we 
do  tliink,  we  realize  that  the  people  about  us  are  organized 
in  groups,  each  group  existing  for  a  particular  purpose  and 
doing  a  particular  work. 

This  school  class  of  which  we  are  members  is  such  a  "^^^  ^'^^s  as 

a  group. 

group.  It  is  not  made  up  thoughtlessly;  it  has  been 
organized  carefully,  with  a  teacher  at  its  head  and  a  large 
number  of  boys  and  girls,  or  possibly  only  boys  or  only 
girls,  in  order  to  do  one  thing — to  help  us  gain  a  better 
education. 

The  whole  school  is  a  combination  of  such  classes  and  ^^^^  school 

as  an  or- 

groups,  which  may  not  be  very  numerous,  or  which,  on  ganized 
the  contrary,  may  include  hundreds  of  different  class  ^^°^^' 
groups.  It  is  a  true  group  in  itself,  by  itself,  and  for 
itself.  This  single  illustration  shows  us  that  a  group 
exists  for  a  definite  purpose,  that  it  is  not  made  up  in  a 
haphazard  way,  of  anyone  and  everyone,  but  only  of 
persons  interested  in  a  definite  object,  and  that  in  order 
to  be  organized,  each  group  must  have  definite  and  fairly 
permanent  sets  of  members,  with  leaders. 

16.     How  Groups  Work  Together. — Not  only  is  each  Needs  as 

DclS13 

of  the  thousands  and  hundreds  of  thousands  of  groups  of  group 
which  exist  in  America  to-day  organized  for  a  particular  ''°°p°'"^  '°°- 
purpose,  but  each  member  of  any  group  has  dealings  with 
every  other  member;  and  those  dealings  or  relationships 
are  fairly  definite  and  permanent  in  character.  They 
are  definite  because  they  grow  out  of  a  definite  need. 
A  pupil  in  school  is  in  a  class  for  the  purpose  of  learn- 
ing. As  he  wants  to  have  certain  information,  knowl- 
edge, and  sldll,  he  joins  a  large  number  of  other  boys 
and  girls  in  the  formation  of  a  class,  because  a  class 
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and  their 
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Some  groups 
of  which  we 
are  mem- 
bers. 


under  the  direction  of  a  teacher  is  an  excellent  means  of 
securing  the  desired  knowledge  and  training.  The  worker 
in  a  shop  needs  the  wages  that  the  employer  gives  him, 
just  as  the  employer  needs  the  .services  of  the  worker  in 
order  to  produce  the  goods  that  he  is  making.  More- 
over, the  employer  produces  not  for  himself  but  for 
a  consumer,  and  the  consumer  or  customer  buys  not 
because  he  wishes  to  di.3pose  of  his  money,  but  because 
he  needs  or  wants  the  article  that  the  employer  and 
worker  have  produced.  Back  of  everything  that  we  do, 
therefore,  is  the  need  or  want  which  we  are  trying  to 
supply — a  need  or  want  which  we  can  not  supply  by 
ourselves  and  for  ourselves. 

17.  Our  Direct  Dependence  on  Groups. — We  speak  of 
American  society,  that  is,  the  American  people,  as  being 
organized  in  a  very  complex  way;  but  the  expression 
means  little  to  us.  To  understand  how  complex  present 
day  social  organization  is,  we  must  keep  in  mind  the  fact 
that  we  are  members  of  a  large  number  of  groups  and 
that  each  of  these  groups  is  well  organized  and  has 
numerous  relations  with  the  others.  We  must  remember 
further,  that  each  member  is  likelj^  to  have  important  and 
numerous  relationships,  not  only  with  other  members  of 
his  group,  but  possibly  with  distant  groups. 

It  might  be  mteresting  for  each  member  of  this  class  to 
name  several  groups  of  which  he  is  regularly  a  member. 
He  would  have  no  hesitation  in  naming  fii'st,  the  family, 
secondl}',  the  school.  Each  is  a  member  of  the  city  or 
township  in  which  he  lives.  Each  is  probably  a  citizen 
of  this,  our  great  country.  There  would  be  more  hesita- 
tion in  naming  other  organizations,  because  not  all  of 
us  would  be  members  of  the  same  type  of  group.  In  high 
schools  that  have  student  organization,  each  is,  or  ought 
to  be,  a  member  of  the  student  body,  and  pogsibly  of 
some   school    dub   or    society.     Some    are    members    of 
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Christian  Endeavor  .societies  and  Iho  Y.  M.  C.  A.;  some 
of  tennis  clubs  or  other  boys'  or  girls'  societies.  The  number 
of  groups  of  which  a  boy  or  girl  is  a  member  is  small, 
however,  compared  with  that  to  which  an  adult  belongs, 
especially  the  business  man. 

We  have  direct  face  to  face  relationships,   however.   Other  groups 
with  other  groups  to  which  we  can  not  belong.     Probably  we  have 
not  a  week  passes  in  which  we  do  not  ride  on  the  street  re[atk)nships. 
cars,  or  use  a  telephone,  or  make  purchases  of  groceries,  or 
pencils,  or  candy.     We  do  these  things  because  we  need 
to  be  transported  from  place  to  place  or  because  we,  or 
others  associated   with  us,   require  the  goods  that   we 
purchase.     In  order  to  supply  these  needs,  we  have  had 
direct  relationships  with  the  street  car  company  through 
the  conductor,  with  the  telephone  company  thi'ough  the 
operator,  with  a  store  through  a  clerk,  or  with  a  church 
organization  through  the  minister  or  a  singer. 

18.  Our  Indirect  Dependence  on  Distant  Groups. —  General. 
For  the  satisfaction  of  our  needs  we  depend  not  simply 
upon  these  individuals  or  groups  with  which  we  have 
direct  relationships,  but  upon  thousands  of  other  persons 
at  a  distance  with  whom  our  relationships  are  indirect. 
If  we  consider  simply  the  commodities  that  we  use  each 
day  in  our  homes,  we  are  amazed  at  the  number  of  per- 
sons with  whom  we  are  indirectly  associated  and  upon 
whom,  in  a  sense,  we  are  dependent.  Even  if  we  think 
of  just  one  person  as  producing  each  of  these  commodities, 
we  should  still  have  relationships  with  a  very  large  nvmi- 
ber  of  people. 

A  few  examples  will   show  us  more  clearly  how  society  Indirect 
to-day  is  woven  into  a  network  of  inter-relationships.     Our  for  articles 
shoes  were  made,  probably,  in  a  distant  city  and  passed 
through  hundreds  of  hands  in  the  process  of  manufac- 
ture, transportation,  and  sale.  .  Our  shoe  laces  probably 
were  handled  by  dozens  of  people   in   addition  to  the 


of  clothing 
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porsons  wlu)  pi'odiiced  the  matorials  out  of  which  the 
lacos  were  made.  One  does  not  need  to  know  much  about 
the  manufacture  of  cloth  to  reahze  that  there  are  a  great 
many  processes  in  the  procUiction  of  the  raw  material,  in 
the  spinning,  weaving,  and  other  steps  which  must  be 
completed  before  the  cloth  is  finished.  If  we  consider 
for  a  moment  the  many  other  workers  who  handle  the 
cloth  in  transportation,  in  the  stores  of  the  wholesaler 
and  retailer,  or  in  the  manufacture  of  clothing,  we  can 
see  with  how  many  people  we  touch  hands,  as  it  were, 
for  any  garment  that  we  use. 
Bread:  the        ^y^  could  repeat  this  study  with  every  article  we  eat. 

multifold  ,.1  ,<■  ("/-iii-i  11 

relationships  Bread  IS  the  commonest  form  oi  food,  but  it  may  lead  us 
represents,     to  the  Dakota  wheat  fields,  to  the  middle-western  grain 
elevators  and  flour  mills,  as  well  as  to  the  railway  com- 
pany, the  baker,  the  groceryman,  and  the  deliverjonan. 
The  people  engaged  directly  in  the  making  of  bread  do 
not  include  innumerable  others,  upon  whom  the  makers 
of  that  bread  were  dependent— the  men  who  made  the 
plow  used  by  the  farmer,  the  men  who  built  the  mill  or 
ground  the  mill  stones,  or  made  the  machinery  used  in  the 
mill,  the  men  who  made  the  sacks  or  the  barrels  in  which 
the  flour  is  kept,  the  men  who  built  the  railroad,  the 
locomotives,  or  the  cars  that  transport  the  grain  and  flour, 
or  the  men  who  mined  the  coal  used  for  power. 
Complexity        We  need  not  multiply  instances;  certainly  enough  has 
civic  organi-  been  said  to  show  how  infinitely  complex  is  the  business 
zation.  organization  of  America  to-day.     Almost  as  complex  is 

the  political  and  quite  as  complex  is  the  social  organiza- 
tion of  this  United  States  of  America. 

Public  Needs  and  Government 

?e^ed?that         ^^'    ^^^  Public  Nccds  Lead  to  Government.— Besides 

are  satisfied    food,  clothing,  shelter,  and  other  personal  requirements, 
artim?"^       there  are  many  things  which  we  need  and  which  can  not 
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be  bought  from  other  people.  In  order  that  we  may  go 
from  our  homes  to  the  stores  where  goods  are  sold,  there 
must  be  highways,  which  will,  of  course,  cross  the  property 
of  many  persons.  The  property  owners  or  pubhc  repre- 
sentatives must  decide  upon  points  to  be  connected  and 
agree  upon  a  route  to  be  followed.  In  order  that  they 
may  use  the  highway  to  the  best  advantage,  it  must  be 
constructed  in  the  same  way  throughout  its  entire  length. 
A  road  which,  even  for  a  short  distance,  is  nothing  but  a 
narrow  footpath  is  useless  for  automobiles,  and  therefore  is 
valueless  for  trade  of  any  importance. 

More  necessary  than  roads  is  'protection  for  ourselves  Why  con- 

1  i_  Tc  -11    •         J.      1  r       1  certed  action 

and  our  property.  It  some  villam  steals  our  food  or  is  necessary 
burns  our  houses,  we  shall  suffer  personal  want;  nor  can  ti'on^of^ilfe 
we  properly  protect  ourselves  if  obliged  to  depend  and  prop- 
exclusively  on  our  own  efforts.  Have  you  ever  stopped  to 
think  what  would  happen  if  every  person  from  whom 
anything  is  stolen  were  obliged  to  hunt  up  the  offender, 
and,  if  the  thief  could  be  found,  to  punish  him  for  his 
misdeed?  In  how  many  cases  would  it  be  possible  to 
learn  who  the  guilty  person  was?  How  long  would  it  be 
before  thieves  would  seize  property  and  murderers  would 
destroy  life  without  any  risk  whatever  to  themselves? 
Is  it  not  clear  that  life  and  property  can  not  be  safe 
unless  the  members  of  a  community  organize  to  protect 
themselves  against  wrongdoers?  Not  only  must  they 
organize  for  this  purpose,  but  if  serious  dangers  are  to  be 
avoided,  they  must  have  for  their  protection  some  uniform 
rules  which  people  must  obey.  Furthermore,  since  what 
is  everybody's  business  is  nobody's  business,  certain 
members  of  the  community  must  see  that  the  rules  or 
laws  are  obeyed  and  that  lawbreakers  are  brought  to 
justice  and  punished. 

These  are  but  twoexamples  of  the  manypublic  needsthat  Public  needs 
must  be  met  if  we  are  to  continue  to  Hve  and  do  business,   needs.^"^^" 
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Our  property  will  bo  of  little  value  to  us  if  an}^  one  may 
take  it  without  risk  of  punishment.  We  shall  not 
lonp  enjoy  the  pri\'ilege  of  purehasinjj;  what  is  necessary 
for  the  satisfaction  of  our  personal  needs,  unless  there  are 
laws  under  which  business  may  be  transacted.  In 
short,  public  needs  must  be  satisfied  before  we  can  satisfy 
our  personal  needs.  Indeed,  there  can  be  no  civilization 
such  as  that  in  the  United  States  to-day,  unless  we  may 
Hve  and  care  for  our  personal  interests  in  security.  This 
security  can  be  preserved  in  no  other  way  than  by  a 
permanent  and  responsible  set  of  organizations,  our 
governments,  which  exist  for  the  purpose  of  satisfying 
our  i)ul)lic  or  ))olitical  needs. 
Usual  divi-  20.  General  Nature  of  Government. — The  govern- 
government.  ments  which  look  after  general  public  needs  are  local,  as 
those  of  cities,  towns,  and  counties,  state,  and  national. 
Each  group  has  its  organization  of  officials,  small  and 
simple  if  public  needs  are  few,  or  large  and  complex  if 
needs  are  numerous,  as  in  a  city  such  as  greater  New  York 
or  in  the  national  government.  These  sets  of  officials 
represent  the  political  organizations  or  governments  of 
their  respective  groups.  We  speak  of  the  machinery  and 
activities  of  these  political  organizations  as  government. 
The  depart-  Almost  all  of  our  governments  are  divided  into  three 
government,  departments.  One  of  these  is  composed  of  representa- 
tives from  territorial  districts.  This  is  the  legislative 
department,  which  makes  the  laws.  There  is  usually  but 
one  person  at  the  head  of  the  executive  dejxirtment,  which 
enforces  the  laws.  Frequently  the  members  of  the  execu- 
tive department  simplv  apply  the  law  or  attend  to  other 
duties  that  are  called  administrative.  The  judges  make 
up  the  judicial  department,  which  interprets  the  laws.^ 

'  Those  officials  constitute  the  machinery  of  government  and  their 
work  constitutes  the  activities  of  government.  As  these  governments 
represent  us  and  should  satisfy  our  public  needs,  they  must  possess 
sufficient  authority  to  accomplish  their  work. 
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The  work  of  our  government  does  not  consist  solely  of  Varied 
activities  that  we  call  political.  To  be  sure,  there  must  government, 
be  laws  that  specif}^  not  only  who  may  vote  and  what 
powers  the  government  shall  have,  l)ut,  in  addition,  there 
must  be  some  organization,  clothed  with  authority,  that 
will  protect  our  rights  to  make  economic  contracts  and 
to  hold  property.  The  government  does  this  just  as  it 
protects  our  social  rights  (§§197-199) 

21.  Need  of  Written  Constitutions. — In  the  United  importance 
States  we  speak  of  our  government  as  democratic.     By  f'undamenul 
democratic  or  popular  government  we   mean   that   the  ^^^• 
people  decide  what  Idnd  of  government  they  shall  have, 
organize  each  government,  and  select  the  most  important 
officials.     In  order  that  the  people  may  have  such  govern- 
ments as  they  need  and  want,  and  in  order  that  those 
governments  shall  not  interfere  with  the  rights  of  the 
citizens,  the  people  have  made  for  themselves  important 
fundamental  laws  called  written  constitutions. 

The  constitutions  may  be  amended  to  meet  new  needs  Popular 
of  the  people,  but  their  rigidity  prevents  hasty  change,  orconsti-'^ 
A  constitution  can  not  be  altered  by  any  government,  tutions. 
nor  can  any  government  make  any  change  in  its  own 
powers.       All    changes    in   an   old   constitution   must   he 
made  by  the  people,  who  established  that  canstitution  and 
who  may  abolish    the    old  constitution    and    have  a  new 
one  in  its  place. 

22.  The  State,  Its  Activities  and  Its  Authority. — The  Activities 
largest   political    societies   with   which    we   are   familiar 
to-day  are  the  different  nations S  such  as  France,  Great 
Britain,  and  the  United  States.     It  is  necessary  that  each 

of  these  societies  should  have  a  group  organization  of 
the  whole  nation  for  self-preservation  and  self-protection, 
and  to  look  after  all  other  common  public  interests  of 

'  A  nation  is  a  large  group  of  people,  independent  of  any  other  similar 
group,  living  within  a  definite  territory,  under  a  single  government,  and 
having  common  ideals  on  all  important  subjects. 


28 


THE  PRArTTCE  OF  CITIZENSHIP 


Authority 
of  tlic  state. 


The  work 
of  a  state. 


the  people.  Such  a  political  organization  of  an  independ- 
ent nation  living  within  a  definite  area  and  controlling 
its  affairs  through  a  central  government,  aided  by  other 
necessary  governments,  is  called  a  state. ^ 

In  order  that  the  people  of  a  country  shall  be  held 
together  as  a  united  body  and  continue  to  do  the  public 
work  for  which  the  group  was  organized,  it  is  necessary 
that  the  state  shall  possess  sufficient  authority  to  protect 
its  people  and  do  its  work  thoroughly.  In  modern 
nations  this  authority  must  come  from  the  people  them- 
selves'and  must  be  respected  by  all  of  the  people,  even  by 
those  who  do  not  wish  to  obey  the  laws.  Moreover,  the 
power  or  authority  of  the  whole  group  acting  as  a  unit 
must  be  greater  than  the  power  of  any  of  the  smaller 
groups  within  it.  For  example,  a  nation  like  the  United 
States  must  have  authority  over  the  commonwealths, 
the  states,  of  which  it  is  composed.  However,  if  the  work 
to  be  done  is  not  work  of  a  general  or  national  nature, 
that  is,  if  the  tasks  are  of  a  somewhat  local  character, 
each  commonwealth  may  be  left  to  act  in  the  way  it 
thinks  best.  Any  social  or  economic  group,  such  as  a 
family  or  a  business  corporation  or  a  railway  system,  must 
observe  the  rules  laid  down  by  the  nation,  acting  through 
its  united  political  organization,  the  state. 

23.  Work  of  the  State  and  Its  Limitations. — First,  the 
work  of  the  state  through  its  government  is  protective. 
It  prot(H'ts  the  nation  from  outside  dangers.  It  guards  the 
nation  also  from  internal  perils  by  protecting  the  just  rights 
of  individual  members  and  of  smaller  groups  within  the 
societ^^  Second,  the  work  of  the  state  is  regulative. 
It  decides  what  relations  individuals  shall  have  to  other 
individuals,  as  parent  to  child,  or  as  employer  to  employee. 
It  also  decides  what  shall  be  the  relations  of  an  individual 

>  A  state  is  sovereign,  that  is,  it  is  supreme  over  its  governments  and 
over  any  other  group  existing  within  it.  A  state  is  a  political  organiza- 
tion ;   a  nation  is  a  united  people. 
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to  any  group,  as  that  of  a  voter  to  a  political  party  or  a 
taxpayer  to  a  city.  It  regulates  relations  between  groups, 
as  the  relations  of  labor  and  capital.  Third,  a  state's 
work  is  directive  when  it  undertakes  to  promote  the 
interests  of  the  whole  nation,  or  of  any  group,  or  of  any 
member.  Protective  tariffs,  public  libraries,  and  agri- 
cultural experiment  stations  are  examples  of  tasks 
undertaken  for  the  welfare  of  certain  groups. 

Our  governments  must  control  many  more  actions  of  Limits  of 
the  citizens  than  formerly,  not  simply  to  promote  their  of  govem- 
welfare,  but  to  give  them  protection.     For  instance,  no  "^'^'^*'" 
one  doubts  the  right  of  the  government  to  pass  and 
enforce  all  proper  measures  for  the  health  of  the  com- 
munity.    This  may  lead  in  crowded  cities  to  regulations 
that    are    very    obnoxious    to    individual    householders. 
Dealers  may  be  obliged  to  submit  to  inspection  and  con- 
fiscation of  goods  which  might  injure  members  of  the 
community.     Factories  are  continually  under  supervision 
to  see  that  the  health  of  operatives  is  in  nowise  endangered. 
Too  little  supervision,  like  too  much,  is  a  mark  of  poor 
government. 

Some  Economic  Needs  and  Society 

24.     Teamwork   to   Satisfy  Needs   Through   Govern-  Government 
ment. — Good  government  is  absolutely  necessary  to  any  portunity 
people.     Unless  order  is  kept,  little  can  be  done.     Unless  siver. 
the  right  laws  are  made  and  are  enforced  against  law- 
breakers, the  ordinary  citizen  can  not  live  and  do  business 
in  security.     Government,  however,  does  not  plan  to  do 
many  things  for  us;  it  gives  us  opportunity  to  do  them 
for  ourselves.     Most  of   the   real   business  of   living   is 
outside  of  the  sphere  of  government. 

Nevertheless,  government  enters  in  some  way  into  Action 
almost  every  part  of  our  daily  lives.  Because  it  is  ready  ble  by 
to  punish  offenders,  we  can  walk  on  the  streets  without  eovemmen  . 
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beiiiK  injurt'd  liy  (hose  wlio  iii;ia-  wish  lo  do  us  harm. 
Because  our  propcMly  is  pi-otectod,  (ho  criminal  who 
steals  or  destroj's  is  lik(>ly  to  bo  caught  and  punisliod 
severely.  When  a  contract  is  made,  the  government, 
insists  that  the  agreement  shall  be  kept  by  both  parties. 
The  milk  that  we  drink  comes  from  a  dairy  which  public 
officials  have  inspected.  For  this  reason  we  know  that 
the  cows  are  healthy,  that  the  dairy  is  sanitary,  and  that  the 
milk  is  delivered  in  clean  bottles.  The  street  cars  upon 
which  we  ride  to  school  belong  to  a  system  under  govern- 
ment supervision.  Before  the  railway  company  may  raise 
its  fares,  public  permission  must  be  obtained.  At  all  times 
it  is  supposed  to  furnish  rcsj^ectable  service  to  the  public. 
These  are  a  few  examples  of  ways  in  which  the  govern- 
ment is  working  for  us  and  with  us. 

After  all,  government  is  only  an  in-sfrnnient  or  agency, 
created  by  us  to  do  the  general  work  which  is  needed  in 
the  community,  state,  or  nation,  for  the  benefit  of  all. 
In  organizing  government,  and  in  helping  our  govern- 
ment officials  to  carry  on  their  work,  we  act  together. 
A  government  is  therefore  the  best  example  we  can  find 
of  teamwork  in  the  district  which  is  served  by'  that 
government. 

25.  Teamwork  in  Other  Fields. — The  term  teamwork 
is  used  most  commonly  of  voluntary  cooperation.  That  is, 
it  is  applied  to  tasks  that  are  not  definitely  organized 
and  planned  by  the  whole  society  or  group  for  which  the 
work  is  done.  Teamwork  enters  into  practically  every 
activity  of  life.  Even  Robinson  Crusoe  had  his  man 
Friday  to  help  him.  In  the  home,  in  the  classroom,  on 
the  playground  when  games  are  in  progress,  we  are  work- 
ing together  to  get  the  things  that  we  want.  In  the  shop, 
clerk,  bookkeeper,  and  office  boy  are  doing  what  they 
can  to  increase  the  volume  of  business  and  satisfy  the 
needs  of  customers. 
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Some  teamwork  is  poor  because  (he  (lifiereiil,  workers  Theindi- 
are  not  pulling  together.  If  friction  exists  between  teacher  his  team/ 
and  pupil,  there  is  a  lack  of  teamwork  and  cooperation, 
and  little  education  is  secured.  On  the  football  field, 
where  eleven  earnest,  husky  young  fellows  are  striving 
with  might  and  main  to  beat  their  opponents,  it  is  team- 
work that  wins.  The  man  that  carries  the  ball  may 
make  the  goal  and  win  most  applause,  but  some  share  of 
the  credit  goes  to  every  man  on  the  team  who  has  done 
what  is  expected  of  him. 

26.  Cooperation  in  the  Building  of  a  House. — If  a  man  Teamwork 
wishes  to  build  a  house,  the  government  may  tell  him  stmction 
what  he  can  not  do,  but  it  will  not  do  the  work.  If  he  S'  ^""^ 
does  not  wish  to  erect  the  house  himself,  he  makes  an  members, 
agreement  with  a  contractor.  The  contractor  in  turn 
employs  his  own  foreman  and  gangs  of  men  to  do  the 
work.  Very  seldom  does  one  contractor  do  everything. 
To  one  man  he  lets  a  subcontract  to  dig  a  cellar,  to  a 
second  a  subcontract  for  the  plumbing,  to  a  third  a 
subcontract  for  the  painting.  Possibly  there  are  a  dozen 
or  more  subcontractors  who  work  on  a  single  building 
before  its  completion.  Each  of  these  subcontractors  has 
his  own  set  of  men.  Each  man  is  a  member  of  his  own 
little  team  and  is  also  indirectly  a  member  of  the  larger 
team  which  is  building  the  structure.  If  a  building  is  to 
be  constructed  well  and  quickly,  it  is  necessary  that 
these  different  groups  of  experts  complete  their  own  tasks 
within  their  time  limit,  in  order  that  the  next  set  of  men 
may  continue  the  task  of  building.  Without  teamwork, 
carried  on  under  the  leadership  of  those  who  plan  and 
direct,  it  would  not  be  possible  to  build  the  house. 

A  builder  must  have  the  cooperation  of  many  other  Help  given 
workers  and  business  organizations.     Among  these  are  by  other 
the  truckmen  who  deliver  the  materials,  the  railway  that  dista™t"^^ 
brings  goods  from  a  distance,  the  mills  that  turn  out  the   workers. 
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cement  and  lumber,  and  the  steel  plant  that  provides  the 
structural  steel,  hardware,  or  pipes  for  rough  plumbing. 
Each  set  of  producers  completes  some  task  of  con- 
struction that  is  directly  before  it,  just  as  each  one  is 
helping  indirectly  with  the  work  of  building  which  is 
being  done  at  a  distance. 

27.  Cooperation  in  Production. — It  can  thus  be  seen 
that  cooperation  is  found  at  all  times  in  every  part  of 
our  great  business  world.  Each  workman  has  some 
share  because  a  task  has  been  left  to  him  which  will  not 
be  well  done  if  he  fails  to  report  for  duty,  if  he  is  careless, 
or  if  he  does  not  understand  his  work.  The  workers, 
unskilled,  skilled,  and  supervisory,  form  a  great  team 
cooperating  with  one  another.  But  teamwork  is  not 
limited  to  workingmen.  There  is  cooperation  among  all 
who  have  a  share  in  any  business  activity.  The  capitalist 
who  furnishes  the  money,  the  landlord  who  owns  the 
hillside  upon  which  the  trees  grow,  the  man  who  manages 
the  enterprise  are  each  making  some  contribution  to  the 
world  of  business. 

A  different  type  of  cooperation  is  carried  on  by  the 
business  man  in  relation  to  the  worker.  The  one  furnishes 
the  factory,  the  machinery,  and  the  materials;  the  other 
provides  the  skill,  the  service,  and  the  physical  strength. 
Capital  and  labor  are  quite  apt  to  forget  their  dependence 
upon  each  other  and  their  need  of  working  together  as  a 
team  in  order  to  get  results.  The  capitalist  who  pays 
poor  wages  and  treats  his  men  badly  does  not  realize 
that  he  is  reducing  the  amount  of  his  output.  The  worker 
who  is  a  slacker  thinks  that  he  is  doing  harm  to  his 
employer,  when  he  is  really  injuring  himself  and  his  fellows 
because  he  does  little  and  does  it  poorly.  There  is  no  part 
of  the  work  of  producing  goods,  that  is,  of  creating  wealth, 
in  which  men  may  not  work  together  for  their  mutual 
advantage. 
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28.  Buyer  and  Seller — Markets. — In  these  days  of 
large  factories  most  goods  are  sold  at  a  distance  from  the 
place  where  they  are  made.  It  is  necessary,  therefore, 
not  only  to  manufacture  them,  but  to  carry  them  to  the 
consumer.  The  place  where  goods  are  sold  or  the  actual 
selling  of  commodities  is  called  a  market.  Markets  are 
not  used  solely  for  the  benefit  of  either  the  customer  or  the 
producer.  The  farmer  wants  to  sell  his  produce  and  the 
manufacturer  his  goods  quite  as  much  as  the  purchaser 
wants  to  buy.  The  one  who  sells  and  the  one  who  buys  are 
working  together  in  order  that  the  consumer  may  have  a 
thousand  different  things  that  he  desires  without  being 
obliged  to  produce  them  for  himself.  In  the  market, 
therefore,  the  buyer  and  seller 
are  brought  together;  each 
helps  the  other. 

If  either  buyer  or  seller 
controls  the  other,  there  is 
no  direct  cooperation  be- 
tween them.  If  the  pro- 
ducer is  doing  business  on  a 
large  scale  and  controls  the 
output  of  the  commodities 
that  he  produces,  we  call  him 
a  monopolist.  The  monop- 
olist and  the  profiteer  are  not 
willing  to  furnish  to  the  buyer 
at  a  reasonable  price  the  arti- 
cles that  the  buyer  desires. 
They  take  advantage  of 
their  place  on  the  team  to  shift  the  load  on  their  team 
mate,  the  purchaser,  because  they  are  able  to  do  it  and 
the  purchaser  can  not  protect  himself. 

Two  of  the  greatest  problems  of  modern  society  are 
concerned  with  lack  of  fair  play  among  team  members. 


Cu/.    m     I.:,.    Amif  I,  ,s  Times" 

Unequal  Distribution  of 
Burdens 


Nature  of 
a  market 
and  C'j- 
operatiou 
within  it. 


Unfair 
prices 
charged  by- 
monopolists 
and 
profiteers. 


Two  kinds 
of  unfair 
teamwork. 
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Greater 
specializa- 
tion of 
individuals 
and  better 
organiza- 
tion of 
groups. 


Replace- 
ment of 
old  simple 
methods 
by  others 
more  com 
plex  and 
efficient. 


One  of  these  problems  deals  with  the  profiteer  or  monop- 
olist who  makes  the  consumer  pay  an  unreasonable  price. 
The  other  deals  with  the  capitalist  who  takes  advantage 
of  unorganized  labor,  or  with  tlie  highly  organized  union 
that  dominates  the  employer  and  his  shop. 

29.  Business  Organization  of  Yesterday  and  To-day. — 
The  numerous  groups  upon  which  we  are  dependent  for 
goods  or  services  are  absolutely  necessary  to  our  life 
to-day.  There  was  a  time  when  each  family  lived  more 
or  less  by  itself,  raising  its  own  food,  spinning  and  weaving 
its  own  cloth,  and  providing  itself  with  most  of  the  other 
things  that  it  needed.  That  condition  existed  in  the 
early  seventeenth  century  colonies;  it  has  no  place  in 
twentieth  century  America.  The  family  that  was  a 
jaek-of-all-trades  has  passed  the  way  of  the  man  who  was 
a  jack-of-all -trades.  The  individual  has  become  a  spe- 
cialist, because  only  in  that  way  can  he  become  skilled  in 
his  work,  and  be  able  to  turn  out  a  large  product.  In  like 
manner,  groups  have  become  well  organized  or  specialized. 
The  father  of  the  family  is  now  able  to  earn  a  better 
living  by  working  in  a  shop,  factory,  store,  or  in  a  trans- 
portation system  than  he  would  be  able  to  do,  with  a 
similar  expenditure  of  time  and  effort,  if  he  furnished  his 
own  tools,  bought  his  own  materials,  and  made  many 
things  in  his  own  back  yard.  In  these  days  of  the  high 
cost  of  living,  moreover,  he  needs  the  largest  income  he 
can  earn  honestly. 

The  small  simple  store  has  given  place  to  the  large  com- 
plex business  house.  With  the  growth  of  cities,  the 
general  store  at  cross  roads  has  been  replaced  by  the 
mail  order  house  and  the  huge  department  store. 
Although  a  large  number  of  famihes  depend  upon  the 
corner  grocery,  more  order  by  telephone  from  a  larger 
store  which  delivers  in  all  parts  of  the  city.  In  former 
days  we  placed  savings  in  a  woolen  stocking  or  in  the 
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clock  on  the  mantel  shelf.  In  this  way  the  cash  was 
withdrawn  from  circulation.  Nowadays  we  deposit  our 
money  in  a  savings  bank  or  in  a  commercial  bank.  This 
system  is  an  advantage  to  the  bank  because  the  money 
can  be  loaned  to  persons  who  wish  to  borrow,  and  to  us 
because  we  can  do  business  more  easily  by  drawing 
checks  than  by  paying  cash.  Instead  of  each  family's 
depending  upon  its  own  horse  and  carriage,  its  members 
can  now  make  use  of  street  cars,  with  considerable  saving  of 


Interior  of  a  Savings  Bank 

both  time  and  expense.  At  the  present  time,  therefore, 
people  live  in  large  groups  or  cities,  and  old,  direct  methods 
have  given  way  to  others  more  complicated,  but  more 
efficient. 

30.     Unity  of  Social  Organization. — In  order  that  there 
may  be  a  society  at  all,  for  example,  a  community  or  a 
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nation,  it  is  necessary  that  the  society,  large  or  small, 
should  itself  be  organized  as  one  group.  Unless  it  is  a 
unit,  it  is  not  one  but  many  societies.  The  groups  of 
which  we  have  been  speaking — the  families,  the  stores, 
the  schools,  the  transportation  systems,  the  banks — are, 
from  the  standpoint  of  the  community  or  nation,  "within 
groups"  or  member  groups.  In  spite  of,  or  because  of, 
their  very  great  number,  each  one  of  these  member  groups 
must  be  well  organized  in  order  to  carry  on  its  own 
particular  work.  It  is  not  properly  organized  if  it  does 
not  have  leaders,  or  if  it  wastes  its  materials,  or  if  there 
is  friction  among  its  members.  In  other  words,  it  is 
poorly  organized  if  it  is  inefficient. 

Unless  all  of  these  member  groups  work  well  together, 
they  are  like  separate  animals  and  not  like  the  separate 
organs  of  a  single  animal.  These  member  groups  must 
work  together  easily  and  well,  much  as  the  organs  of  the 
human  body  cooperate  for  the  good  of  the  individual. 
They  must  not  look  upon  themselves  as  separate  and 
distinct  organizations,  but  as  member  groups  of  a  large 
society.  In  other  words,  if  they  are  to  be  organized 
to  do  their  own  work  they  must  cooperate  with  other  groups, 
and  not  be  content  simply  to  do  well  the  immediate 
tasks  which  are  especially  their  own. 

31.  Conclusion — The  Place  of  the  Individual  in 
Group  Organization. — In  like  manner,  the  members  of 
any  ''within"  group  must  realize  that,  if  they  are  to  do 
their  work  properly,  they  must  cooperate  with  others  of 
their  group  as  well  as  work  by  themselves.  We  some- 
times overlook  this  simple  fact  and  think  that  we  are 
conscientious  if  we  "attend  to  our  own  knitting."  Some- 
times we  do  not  even  cultivate  a  spirit  of  fellowship. 
In  this  we  make  a  great  mistake,  because  there  is  no  work 
that  can  be  done  by  itself. 

Each  group  needs  leaders.     In   the  high  school  there 
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are  some  students  who  are  much  more  in  the  Hme-Hght  The  part 
than  others.    These  think  of  themselves,  and  we  think  of  played  by 
them,  as  our  best  school   citizens.     Possibly  they  are,  and  by^'^ 
possibly  not.     If  they  are  doins;  the  work  that  is  the  most  common 

111-  111  •  1        1      •   •  endeavor. 

valuable  m  school,  they  are  superior  as  school  citizens  to 
other  students.  Otherwise,  the  well  prepared,  faithful, 
conscientious  student  who  is  always  in  the  game  is  as 
good  a  school  citizen  as  those  who  are  more  prominent. 
In  school  and  in  life,  nine  times  out  of  ten,  the  ordinary 
routine — things  little  rather  than  big — makes  up  the  sum 
total  of  our  obligations.  The  talents  we  have  may  be 
common  talents,  but  because  they  are  ours  is  no  reason 
why  they  may  not  be  the  best  in  the  world.  No  one  of 
us  can  do  the  work  of  anyone  else.  The  most  that  is 
required  of  us  is  to  find  our  own  work,  to  learn  to  do  it 
well,  and  then  to  do  it.  Lord  Houghton  expresses  the 
idea  perfectly.  "The  best  things  are  nearest — breath  in 
your  nostrils,  light  in  your  eyes,  flowers  at  your  feet, 
duties  at  your  hand,  the  path  of  God  just  before  you. 
Then  do  not  grasp  at  the  stars,  but  do  life's  plain  common 
work  as  it  comes,  certain  that  daily  duties  and  daily 
bread  are  the  sweetest  things  of  life." 
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Questions 

1.  What  do  you  mean  by  a  group?  Is  it  possible  to  have  a 
group  without  an  organization  of  the  persons  forming  that  group? 
What  characteristics  must  a  true  group  have? 

2.  Show  how  each  member  of  any  group  is  dependent  upon 
other  members  of  the  same  group.  Name  a  half  dozen  groups  of 
which  you  personally  are  a  member. 

3.  Name  at  least  a  dozen  groups  in  this  community  with  wliich 
you  have  dealings.  By  referring  to  the  making  of  shoes  or  of  bread, 
show  clearly  how  "society  to-day  is  woven  into  a  network  of  inter- 
relations." Distinguish  between  the  persons  with  whom  we  have 
ordinary  indirect  relations,  like  those  with  the  miller,  and  persons 
with  whom  our  relationships  are  even  more  indirect. 

4.  Compare  individual  and  public  needs.  Name  two  or  three 
types  of  business  needs  and  show  why  we  require  government  to 
care  for  those  needs.  Why  do  we  need  local  governments  as  well 
as  state  and  national  governments?  WTiat  departments  does  each 
government  have  and  what  does  each  department  do? 

5.  What  is  a  constitution?  Why  do  we  need  written  constitu- 
tions?    How  can  we  tell  whether  a  constitution  is  democratic  or  not? 

6.  What  is  a  state?  How  is  it  different  from  a  nation?  What 
is  meant  by  the  noun  sovereign?  How  much  authority  should  a 
state  have,  and  over  what  persons  and  groups  must  it  have  this 
authority? 

7.  Name  three  types  of  work  performed  by  any  state  through 
its  governments.  In  a  general  way,  name  the  limits  to  the  activi- 
ties performed  by  a  state  through  its  governments. 

8.  Is  there  any  difference  ])etween  teamwork  and  cooperation? 
Show  how  teamwork  may  be  carried  on  in  different  fields  under  the 
supervision  of  government.  Name  ways  in  which  govertunent 
helps  us  in  our  daily  life. 

9.  Explain  the  necessity  of  teamwork  in  the  home,  in  the  school, 

♦Primarily  for  teachers. 
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and  in  the  shop.     What  is  the  effect  of  friction  upon  teamwork? 
What  is  the  effect  of  individual  endeavor? 

10.  What  do  you  mean  by  a  contract?  What  is  a  subcontractor? 
Why  does  the  set  of  men  working  for  each  contractor  form  a  team? 
Show  how  all  persons  in  any  particular  industry  are  cooperating 
with  one  another.  Why  is  cooperation  between  capital  and  labor 
necessary? 

11.  What  is  a  market?  What  is  meant  by  competition?  If 
there  is  competition  in  a  market  between  buyer  and  seller,  is  the 
price  Ukely  to  be  fair?  Should  there  be  competition  between  buyer 
and  buyer,  in  order  that  they  may  bid  against  each  other,  and 
between  seller  and  seller,  in  order  that  each  should  try  to  undersell 
the  other? 

12.  What  is  a  monopolist?  Under  what  circumstances  do  we 
call  a  producer  or  a  seller  a  profiteer?  Why  may  a  highly  organized 
union  that  has  a  true  closed  shop  be  just  as  much  of  a  monopolist 
as  a  capitalist  who  controls  the  output  or  production  of  goods  in 
any  one  line? 

13.  Were  there  speciaUsts  in  colonial  times?  Why  have  most 
of  us  become  specialists  to-day?  Why  have  economic  groups 
become  specialized?  Is  it  an  advantage  to  accumulate  savings  in 
a  bank  rather  than  keep  them  at  home?     Explain  your  answer. 

14.  Why  must  a  society  be  organized  as  one  group?  What  is 
meant  by  a  "within  group"  or  member  group?  Why  is  it  necessary 
for  each  of  these  member  groups  to  be  well  organized  (1)  to  do  its  own 
work,  (2)  to  work  well  with  other  similar  important  groups,  and 
(3)  to  work  well  with  other  dissimilar  groups  and  with  the  whole 
society? 

15.  Why  is  it  important  that  an  individual  should  do  his  own 
work  thoroughly  as  well  as  cooperate  with  others.  If  a  student 
is  always  to  be  "  in  the  game,"  how  well  must  he  be  prepared?  What 
attention  must  he  give  to  the  problem  before  the  class? 
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CHAPTER  ITI 

THE  CHILD  AND  THE  YOUTH  IN  THE  HOME 

Group  organization  in  relation  to  the  home 

1.  The  child  and  his  relationships 

a.  Pressing  but  simple  needs  of  the  child 

b.  More  complex  needs  of  the  child 

c.  Attitude  of  the  child  toward  those  who  help  him 

d.  Boyhood  and  girlhood 

2.  The  youth  in  the  home 

a.  The  beginning  of  adolescence 

b.  Development  of  youthful  traits 

c.  Problems  of  conduct  for  boys  and  girls 

d.  The  obligations  of  independence 

3.  The  young  man  or  young  woman  in  the  home 

a.  The  transition  period  to  maturity 

b.  Needs  and  problems  of  the  young  man  and  woman 

32.     Group  Organization  in  Relation  to  the  Home. —  importance 

„      .  ^         .  ,         .     .  .       ,  .         ,  ,  of  the 

Society  can  not  exist  unless  it  is  organized  m  a  large  number  family  and 
of  groups.     Upon  those  groups  of  which  we  are  members,  tolts°™^ 
in  which  we  come  face  to  face  with  our  fellows,  we  are  members, 
dependent  every  day  and  almost  every  hour.     The  group 
we  need  most  and  with  which  we  spend  most  time,  is  the 
family,  associated  with  the  home.     If  we  were  to  ask  our- 
selves what  is  the  importance  of  the  family  and  the  home 
to  us,  we  should  find  it  impossible  to  answer  the  question 
in  a  day  or  even  in  a  month.     Yet  we  should  ask  ourselves 
that  question  in  order  to  understand  the  place  that  the 
family  occupies  in  the  lives  of  its  members  and  therefore 
in  modern   society.     Because   we   want   food,    clothing, 
shelter,  and  many  comforts,  the  family  is  the  connecting 
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Need  of 
home  life 
for  every 
child. 


link  between  ourselves  on  the  one  hand  and  on  the 
other,  the  great  world  of  business  and  the  complicated 
society,  described  in  the  preceding  chapter,  which  fur- 
nishes these  goods.  In  childhood  and  youth  it  is  especi- 
ally necessary  that  we  should  study  the  family. 

The  family  and  the  home  which  provides  its  young 
people  only  with  material  comforts  hardly  deserves  the 
name  of  either  family  or  home.  Love,  watchful  consider- 
ation, patient  forbearance,  and  other  quaHties  of  the  true 

parent  are  as  nec- 
essary as  is  the 
food  we  eat  or  the 
clothes  we  wear. 
The  child  in  an 
orphanage  is  fur- 
nished with  prac- 
tically all  of  the 
necessities  and 
some  of  the  com- 
forts which  the 
child  has  in  the 
home;  but  he  has 

no  home  life  and 
Child   Workers   in   a   Tenement  .  n     xi 

misses    ail    those 

things  which  make  a  home  most  worth  while.     He  would 

be   willing   to   exchange  many  things   that   he   has   for 

the  love  of  a  mother  or  the  protecting  care  of  a  father, 

or  even  for   brothers  or  sisters  who  are  his   very  own 

and  who  share  with  him,  and  with  him  alone,  that  place 

which  we  call  home.     The  relationships,  therefore,  that 

we  have  with  parents  and  with  brothers  and  sisters  may 

not   be    so   numerous   as   those   which    the   family  has ' 

with  farmer   and   mechanic   and   storekeeper;    but   they 

come  very  much  nearer  making  up  the  sum  total  of  life, 

if  life  is  to  be  lived  and  enjoyed. 
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The  Child  and  His  Relationships 

33.  Pressing  but  Simple  Needs  of  the  Child. — Anyone  Satisfartion 
who  has  had  experience  with  children  gains  the  impression  a  little 
that  their  needs  are  numerous  because  they  are  recurring 
constantly.     As  a  matter  of  fact,  it  is  probable  that  the 

needs  of  a  child  are  not  so  numerous  as  those  of  an  adult; 
but,  whereas  the  adult  can  satisfy  his  own  needs  rather 
easily,  the  child  is  usually  compelled  to  depend  upon 
others  in  order  to  get  what  he  wants.  This  is  particularly 
true  during  the  first  year  of  the  child's  life.^ 

The  most  pressing  of  all  human  needs  is  that  for  food,   Necessities 

1      1    ■    1  ^^d  com- 

because  without  food  and  drmk  we  should  very  soon  forts 
perish  and  there  would  be  no  further  human  needs.  The  the  chUcL 
adult  provides  himself  with  food,^  clothing,  and  shelter, 
but  the  child  can  secure  these  necessities  only  with  the 
help  of  his  parents.  The  child  both  needs  and  wants 
other  things;  among  these  are  toys,  some  form  of  enter- 
tainment, and  companionship. 

34.  More  Complex  Needs  of  the  Child. — Civilization  How  the 
demands  that    the    child    shall    be    trained    in    the    way  compelled 
that  the  race  thinks  necessary.     In  the  early  years  of  his  1°  race'r"" 
life,  there  are  numerous  admonitions — "don'ts" — because  quirements. 
he  must  be  taught  to  avoid  those  things  which  society 
believes  are  not  desirable.     If  he  is  rightly  trained,  his 
bringing-up  includes  advice  regarding  what  conduct  [is 

best  as  well  as  constant  suggestions  on  the  right  way  in 
which  to  do  the  things  that  he  wants  to  accomplish  and 
the  things  that  society  demands  of  him. 

As  the  child  grows  older,  he  depends  less  and  less  upon  The  grow- 
others.     Little  by  little  he  learns  to  help  himself.     Ilis  process. 
desire  to  be  like  older  boys  or  like  his  father  has  a  whole- 

1  Although  the  needs  of  the  infant  are  different  from  those  of  an  older 
child  or  a  youth,  they  are  of  such  character  that  they  can  usually  be 
satisfied  by  one  or  two  persons;  the  chief  burden  of  supplying  them 
falls  upon  the  mother. 

zThe  adult  produces  wealth  which  he  changes  for  food. 
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somo  influeiico  in  arousing  his  ambition  and  in  lielping 
him  to  grow  up.  Aftor  ho  roaches  what  might  be  called 
the  third  stage  of  childhood,  the  age  of  the  early  primary 
grades,  he  feels  a  desire  to  explore  new  fields  and  to  form 
now  friendships. 


Need  of 
parental 
authority. 


Copyright,  Underwood  A  Underwood 

Teaching  Children  Useful  Habits 

35.  Attitude  of  the  Child  Toward  Those  Who  Help 
Him. — If  the  child's  parents  or  friends  provide  him  with 
food,  clothing,  shelter,  toys,  or  other  necessities  and  com- 
forts, and  if  they  are  to  help  him  avoid  danger  or  learn 
new  ways  of  doing  things  in  a  better  manner,  it  stands  to 
reavson  that  they  must  have  authority  to  do  these  things 
for  him.  Because  a  child  is  so  completely  dependent 
upon  his  parents,  he  is  in  no  position  to  accept  or  refuse 
the  help  which  they  alone  can  give.  He  must  rely  upon 
the  judgment,  generosity,  and  ability  of  those  who  aid 
him,  and  their  authority  must  be  to  a  considerable  extent 
unquestioned. 


THE  CHILD   AND   HIS  RELATIONSHIPS 
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As  .the   child   grows,  he   ought  to  begin  to  make  some  Ways  in 

return  for  the  care  and  help  that  he  is  receiving  constantly,  child  can 
He  can  show  the  right  spirit  toward  the  person  who  is     ®^" 
trying  to  aid  him,  and  obey  practically  without  question. 


A  Little  Mother  Caring  for  Younger  Children 

He  can  make  as  light  as  possible  the  heavy  bm'dens  which 
are  usually  placed  upon  the  mother  in  the  family.  Most 
children  help  willingly  and  unconsciously,  because 
human  nature  does  not  hke  one-sided  relationships;  it 
wishes  to  replace  them  as  soon  as  possible  with  something 
more  fair  and  two-sided. 

36.     Boyhood  and  Girlhood. — The  period  from  eight  Opportu- 

1        •  nil  1-11  T-A-  nities  and 

to  twelve  IS  usually  called  boyhood  and  gnihood.     Durmg  problems 
these  years  the  body  and  the  mind  do  not  grow  as  rapidly  period  of 
as  they  have  before,  or  change  as  much  as  they  will  in  boyhood, 
the  following  period.     It  is  a  time  which  can  and  should 
be  used  wisely  in  the  classroom  for  memorizing  passages 
and  acquiring  information  that  will  be  of  value  in  all  the 
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years  to  come.  Boyhoorl,  howpvcr,  is  a  period  of  surplus 
energy  and  of  new  initiative.  The  boy  wants  to  do  some- 
thing different  from  what  he  has  done  in  the  past.  On  the 
one  hand,  he  has  broken  away  from  childish  ways  of  look- 
ing at  things,  and  is  often  dissatisfied  with  the  old 
standards  of  conduct;  on  the  other  hand,  he  has  not 
always  developed  many  new  ideals  of  what  is  right  or 
what  is  wrong.  He  may  not  yet  have  learned  what  fair 
play  is.  It  may,  therefore,  be  necessary  to  use  with 
him  warnings  and  punishments  different  from  those 
which  deterred  him  in  childhood. 

It  is  also  necessary  that  he  should  respect  authority 
and  interfere  as  little  as  possible  with  the  rights,  privileges, 
and  property  of  others.  Being  himself  rather  callous  to 
the  rough  and  tumble  treatment  of  his  playfellows,  he  is 
far  less  considerate  of  others  than  he  was  as  a  child  and 
than  he  will  be  as  a  man.  If  he  has  not  been  taught  to 
be  kind  to  dimib  animals,  that  is,  unless  kindness  has 
become  a  habit  which  he  can  not  easily  break,  he  may  take 
particular  delight  in  teasing,  tormenting,  or  even  tortur- 
ing domestic  pets.  It  is  quite  essential,  therefore,  that 
kind  treatment  of  others,  animals  or  human  beings, 
should  have  become  second  nature. 

The  Youth  in  the  Home 

37.  The  Beginning  of  Adolescence. — The  period  of 
the  "teens"  is  called  adolescence;  it  is  undoubtedly  the 
most  important  transition  stage  in  the  life  of  any  in- 
dividual. The  youth  is  no  longer  a  child.  Usually  he 
has  passed  out  of  the  "boyhood"  period  of  his  existence. 
In  this  transition  stage  from  boyhood  and  girlhood 
dependence  to  adult  independence  the  boy  and  the  girl 
encounter   new  problems.  ^     Many  old    methods   which 

'  The  importance  of  adolescence  and  its  problems  is  shown  by  the 
difficulty  of  considering  the  boy  and  the  girl  at  the  same  time.  In  these 
sections,  however,  the  masculine  pronoun  is  used  almost  exclusively, 
although  the  treatment  usually  includes  girls  as  well  as  boys. 
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were  satisfactoiy  in  childhood  and  fairly  usable  in  boy- 
hood are  constantly  being  discarded;  they  satisfied  the 
needs  of  earlier  j^ears  but  not  those  of  youth.  New 
relationships  and  adjustments  are  continually  being 
developed,  for  the  brain  is  becoming  capable  of  under- 
standing more  difficult  relationships  and  problems. 

38.  Development  of  Youthful  Traits. — Unless  a  Attitude 
youth  is  unusually  conceited,  he  is  almost  as  much  toward  ^ 
interested  in  others  with  whom  he  comes  in  contact  °*'^*^''^- 
and  in  his  environment,  as  he  is  in  himself.  This  is 
due  partly  to  the  fact  that  he  thinks  of  others  as  well  as 
of  himself.  When  he  was  a  child,  he  was  frank  and 
direct,  speaking  or  acting  largely  upon  impulse.  The 
youth  thinks  more  as  well  as  feels  more,  and  he  usually 
thinks  before  he  acts.  "I  did  not  think"  is  the  excuse 
of  those  who  are  mentally  immature.  When  we  grow 
up,  we  stop  to  think.  If  a  youth  becomes  angry,  he 
controls  his  emotions  because  of  regard  for  the  feelings 
of  others,  or  at  least  because  he  wishes  to  retain  the 
friendship  and  respect  of  those  who  would  like  him  less 
if  he  continually  lost  his  temper.  His  self-respect  and 
his  respect  for  others  are  growing.  Both  are  necessary 
if  the  boy  is  to  make  a  man  of  himself. 

His  new  attitude  toward  life  and  his  new  regard  for  New  quai- 
others  and  for  their    opinions   lead    to    new  ambitions,  growing 
Instead  of  doing  things  for  the  enjoyment  of  the  moment,  expanding 
the  youth  is  likely  to  look  ahead,  plan  for  the  future,  youth. 
and   work  out   fine  schemes   of   what  he   will   do.     In 
many  boys  there  is  developed  a  new  resourcefulness,  aggres- 
siveness,  and  masterfulness  which  makes  for  leadership. 
We  are  inclined  to  laugh  at  the  lad  who  is  ambitious 
to   overturn   or  reform   the   world,  yet  the  youth  who 
does  not  have  such  desires  is  lacking  in  those  qualities 
which  in  the  later,  soberer  years  will  make  the  boy  a 
noble  man,  just  as  somewhat  similar  desires  will  make 


50 


THE  PRACTICE   OF   CITIZENSHIP 


Some 
results  of 
changes  in 
a  boy's 
viewpoint. 


Possible 
thought  ful- 
ness and 
economies 
of  the  girl. 


The  girl's 
problem  of 
finding 
and  filling 
her  own 
place. 


the  girl  a  worthy  woman.  Youth  would  not  be  youth 
if  it  did  not  see  more  worlds  to  conquer. 

39.  Problems  of  Conduct  for  Boys  and  Girls. — It 
fiui  easily  bo  seen  that  the  problems  of  the  youth  ai'e 
different  from  those  of  the  child.  A  boy  wants  to  be  a 
man,  but  he  does  not  know  how;  he  therefoi'e  apes  only 
the  more  crude  and  vulfj;ar  habits  of  the  adult.  As  he 
wishes  to  be  considered  independent,  he  ought  to  try  to 
satisfy  his  own  wants  before  he  calls  upon  others.  A 
youth  should  be  old  enough  to  earn  a  little  pocket  money 
instead  of  asking  his  father  for  cash  or  depending  upon 
the  generosity  of  his  mother.  If  his  careless  ways  cause 
extra  work  in  the  household,  possibly  he  can  mend  some 
of  them.  As  the  years  pass,  he  should  assume  a  con- 
stantly larger  share  of  responsibilities  in  the  home. 

In  adolescence  the  boy  does  not  change  more  than 
does  the  girl.  She  can  be  a  joy  or  a  burden  to  all  with 
whom  she  is  associated.  She  naturally  wants  as  many 
fine  things  about  her  as  she  can  get,  but  at  least  she  should 
watch  her  little  extravagances  and  possibly  make  for 
herself  many  of  the  niceties  and  comforts  in  which  she 
delights.  When  the  hasty  or  thoughtless  word  rises  to 
her  lips,  she  ought  to  stop  and  consider  whether,  in 
fairness  to  herself,  it  should  be  spoken. 

The  ordinary  girl  of  thirteen  is  more  mature  than  the 
boy  of  the  same  age.  At  fifteen  or  sixteen,  however,  it  is 
probable  that  she  has  not  gone  as  far  afield  in  work,  play, 
and  other  interests  as  has  her  brother.  In  consequence, 
she  may  not  have  a  boy's  desire  for  fair  play,  yet  she 
must  prepare  herself  for  a  place  in  the  world  within  which 
her  relationships  to  other  adults  will  be  two-sided. 
What  she  needs  is  a  balanced  spirit  of  independence,  not 
an  independent  spirit  which  demands  that  she  be 
allowed  to  do  as  she  wishes,  especially  if  at  the  same  time 
she  neglects  the  simple  household  tasks  in  which  her 
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mother  needs  help,  and  continually  asks  her  father  for 
money  to  be  used  in  needless  expenditures.  Not  depen- 
dence or  independence  but  interdependence  should  be 
her  motto. 

40.  The  Obligations  of  Independence. — Can  not  Qualities 
every  youth  of  fifteen  strike  his  own  balance?  Might  it  independ- 
not  be  possible  for  him  to  make  an  inventory  of  what  must°seek 
the  home  gives  and  what  it  receives?  Every  young  *°  develop, 
person  ought  to  decide  whether  his  family  is  not  doing 
very  much  more  than  it  gets  in  return  and  whether  the 
boy  or  girl  is  really  outgrowing  dependence  and  is  becom- 
ing a  man  or  a  woman.  This  question  arises:  to  how 
much  independence  is  a  boy  or  girl  entitled  who  does 
little  for  those  with  whom  he  or  she  is  associated?  How 
can  a  boy  be  independent,  manly,  square,  and  useful 
without  granting  the  same  opportunities  and  rights  to 
others?  If  he  demands  independence  for  himself,  surely 
he  would  not  expect  others  to  have  less.  That  would  be 
neither  manly  nor  square.  But  if  this  independence  is  the 
right  to  do  as  he  pleases,  injuring  those  who  are  weaker 
than  he  and  disregarding  the  rights  of  others,  he  can 
become  independent"  only  through  sacrificing  the  inde- 
pendence of  others.  In  that  case  ''might  makes  right,"  and 
independence  is  a  possession  only  of  the  strong  and 
brutal ;  of  the  prize  fighter,  not  the  gentleman ;  of  the  bully, 
not  the  man.  Independence  involves  a  claim  to  those 
rights  only  which  are  conceded  to  others.  The  finer,  the 
squarer,  the  more  manly  the  boy,  the  more  clearly  he 
recognizes  the  obligations  as  well  as  the  rights  of  inde- 
pendence. In  the  days  of  chivalry  there  was  a  phrase 
which  expressed  this  thought,  "noblesse  obhge," 
that  is,  people  of  the  nobility  must  do  more  than  ordi- 
nary folk.  So  to-day  the  nobility  of  manhood,  not  of 
birth,  makes  regard  for  others,  the  very  essence  of  manli- 
ness and  good  citizenship. 
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The  Young  M.\n  or  Young  Woman  in  the  Home 

41.  The  Transition  Period  to  Maturity. — A  great  deal 
of  space  niiglit  ea.sily  and  well  be  given  to  the  young  man 
or  young  woman  of  eighteen  or  twenty  in  the  home  or  in 
relation  to  his  or  her  associates.  In  these  studies  we  are 
not  directly  concerned  with  the  older  youth,  intensely 
interesting  and  complicated  as  are  the  problems  of  those 
young  people  on  the  threshold  of  manhood  or  woman- 
hood, A  century  ago  a  young  man  or  young  woman  of 
twenty  was  expected  to  be  grown-up  and  ready  to  assume 
practically  all  obligations  of  an  adult.  Nowadays  we  live 
longer  and  we  take  a  longer  time  for  life  preparation. 
If  the  world  is  going  forward,  the  men  and  women  of 
each  generation  ought  to  know  more  and  accomplish 
more  than  their  parents,  and  the  longer  period  of  train- 
ing should  at  least  teach  them  to  live  better  as  well  as 
to  make  a  better  living. 

In  the  homes  where  no  life  preparation  can  be  given 
beyond  the  age  of  eighteen,  the  young  man  or  young 
woman  is  likely  to  be  earning  an  independent  income  and 
therefore  to  be  financially  self-supporting.  Such  a 
person,  in  fact,  may  be  living  away  from  home  under  an 
environment  entirely  different  from  that  of  childhood  and 
youth.  Although  such  a  young  man  or  woman  has 
fewer  responsibilities  than  the  average  adult,  neverthe- 
less, in  relationships  to  society  in  general,  there  is  probably 
a  fair  balance  between  that  which  is  given  and  that  which 
is  received. 

42.  Needs  and  Problems  of  the  Young  Man  and 
Woman. — The  boy  or  girl  of  eighteen  who  is  expecting  to 
go  through  college,  and  therefore  looks  forward  to  several 
additional  yea,Ts  of  preparation  for  life  and  life  work,  is 
ordinarily  in  a  state  of  semidependency  upon  the  home, 
at  least  from  the  financial  point  of  view.     The  young 
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college  student  should  assume  responsibilities,  not  only 
for  his  own  conduct  and  self -direction,  but  for  some  home 
duties  which  could  not  well  be  assumed  by  him  when  he 
was  younger.  How  often  one  sees  in  the  college  youth  a 
state  of  dependency  hardly  removed  from  that  of  child- 
hood, yet  coupled  with  an  independence  which  is  churlish 
and  blatant.  Only  the  most  sage  or  experienced  of 
counsellors  would  hope  to  give  to  such  a  sophomoric 
young  man  advice  upon  any  problem  in  the  least  personal 
in  its  nature.  Notwithstanding  the  fact  that  the  final 
transition  to  manhood  and  womanhood  is  one  of  the 
most  difficult  of  all  periods  in  the  life  of  any  individual, 
the  wishes  of  his  parents  may  count  for  little  and  the 
experience  of  age  may  be  a  warning  rather  than  a  guide 
to  such  a  sophisticated  youth.  The  fault  for  such  an 
unfortunate  state  of  affairs  lies  undoubtedly  with  the 
home  and  the  parents  almost  as  much  as  it  does  with  the 
young  man.  Parents  who  have  not  had  the  confidence 
of  their  children  as  children  and  as  adolescents  can 
hardly  hope  to  enjoy  the  confidence  of  a  grown-up  son  or 
daughter. 

During  these  interesting  years  how  charming  but  unfor-  Possible 
tunately  how  rare  is  the  true  companionship  of  mother  home  to  a 
and  daughter  or  of  father  and  son!     The  young  man  or  or  a^youVig 
woman  has  the  right  to  expect  that  his  parents  will  try  to  woman, 
understand  his  wishes,  share  in  his  interests  and  pastimes, 
and  help  him  comprehend  and  face  his  problems  squarely. 
If  they  do  that,  he  is  likely  to  respond  in  kind  and  bring 
to  them  his  ambitions  and  problems,  which  he  may  be 
glad  to  discuss  fully  and  carefully.     He  is  likely  to  ask 
his  youthful  friends  to  visit  him  in  order  that  they  may 
know  and  appreciate  his  best  friends  of  all — his  father  and 
his  mother.     Theodore  Roosevelt  was  one  of  the  greatest 
of  presidents,  but  his  letters  to.  his  children  show  that  as 
a  man  and  as  a  father  he  would  have  been  great  if  he  had 
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never  held  public  office.  Certainly  the  home  which  has 
given  its  best  to  a  young  man  and  a  young  woman,  and 
given  wisely,  may  claim  in  return  not  only  their  fellow- 
ship and  companionship,  but  also  their  thought,  intei-est, 
and  endeavor.  Even  when  the  young  people  leave  to 
make  places  for  themselves  in  business  or  to  establish 
homes  of  their  own,  they  will  be  so  much  a  part  of  the 
old  home  that  their  places  will  never  be  filled. 
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Questions 

1 .  Name  several  things  that  the  home  does  for  the  child.  Give 
several  types  of  needs  that  the  little  child  has. 

2.  Upon  whom  does  the  child  depend  (a)  for  food,  clothing,  and 
shelter;  (6)  for  toys  and  other  amusements;  (c)  for  companionship? 
What  does  the  child  do  in  return? 

3.  What  is  done  by  a  child  and  by  others  regarding  the  fol- 
lowing: 

(a)  Keeping  his  hands  and  face  clean,  keeping  his  clothes 
mended  and  tidy. 

(6)  The  treatment  of  dumb  animals,  the  care  of  his  own  posses- 
sions; the  treatment  of  other  people's  things  as  his  own. 

(c)  Telling  the  truth,  fairness  to  his  playmates,  courtesy  to  his 
elders. 

4.  Decide  to  what  extent  the  youth  (a)  has  outgrown  the  one- 
sided relations  of  childhood,  and  (b)  is  entitled  to  consideration  as 
a  person  who  gives  as  much  as  he  gets.  Mention  a  few  things  that 
he  or  she  ought  to  do  in  order  to  be  really  grown  up  and  have  two- 
sided  relationships.  To  what  extent  are  many  boys  and  girls  still 
children  in  the  sense  of  shirking  responsibilities? 

5.  If  a  yovmg  man  is  dependent  upon  his  parents  for  food, 
shelter,  and  most,  if  not  all,  of  his  clothing,  and  on  the  home  for 
many  comforts  and  opportunities,  how  can  he  prove  that  he  is 
grown  up?  What  responsibilities  ought  he  to  assume  about  the 
home? 
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c.    Family  expenditure  and  the  high  cost  of  living 
Conclusion 

The  American  home,  past,  present,  and  future 

The  American  Home  and  Its  Permanence 

Economic  43.     The  Family  as  the  Sole  Social  Unit. — The  history 

importance    of  civilized  societ}^  ill  ancient,  in  medieval,  and  in  modern 
family.  times  is  a  history  of  societies  made  up  of  families.     Cities 

are  necessary  for  carrying  on  business  and  securing  the 
maximum  of  profit  and  enjoyment  of  life;  states  (com- 
monwealths) are  important  for  the  making  of  laws,  the 
preservation  of  order,  and  the  protection  of  rights; 
nations  are  essential  to  organize  large  societies  for  their 
government,  for  their  protection  against  foreign  enemies, 
and  for  their  development;  but  none  of  these  is  so  impor- 
tant as  the  family.  '  This  is  the  basis  of  society  to-day  as  in 
the  past  and  it  is  the  only  distinctively  social  unit  in  the 
modern  world.     Because  it  is  so  important,  ail  nations 
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should  safeguard  family  life  in  every  way  possible,  and 
develop  the  family  as  a  social  institution. 

Humanity    has    created    a    great    civilization.     Each  How 
generation  must  add  something  of  value.     The  children  progress^  ^ 
of  to-day,  if  born  into  good  homes,  will  carry  on  the  work  upon"good 
of  past  ages,  making  the  next  half  century  greater  than  homes, 
this  half,  as  this  half  is  greater  than  the  late  nineteenth 
century.     We  must  have  strong,  healthy  children,  cared 
for  by  loving,  wise  parents,  and  trained    for  life    and 
citizenship.     Society  may  protect  the   child  from  dan- 
gers, but  it  is  the  home  which  must  make  him  a  useful 
citizen. 

44.  Society   and   Marriage   Laws. — In   all   ages   the  ^^y 

■'  "^        .  "  society  13 

character  of  the  home  has  been  influenced  greatly  by  the  vitally 
marriage  customs  and  laws  of  the  people.^     In  all  ages  in  marriage 
marriage  has  been  regulated  by  custom  as  well  as  by  law.  ^^^^• 
In  fact,  our  laws  usually  do  little  more  than  state  what 
the  custom  is.     The  fact  that  marriage  is  regulated  in 
this  way  shows  that  it  is  a  permanent  social  institution, 
recognized  and  accepted  by  the  whole  society.     Since  the 
family  is  the  sole  social  unit  of  any  nation,  that  nation  or 
society  must  be  vitally  interested  in,  and  affected  by,  its 
chief  social  institution. 

In  making  laws  regarding  marriage,  society  has  been  Ordinary 
content  to  tell  what  should  not  be  done  rather  than  to  ments  for 
describe  what  must  be  undertaken  or  observed.     Children  ™^^"^^®- 
are  not  allowed  to  marry,  nor  is  a  person  who  has  been 
wed  permitted  to  marry  again  so  long  as  he  is  legally 
married.     Marriage  ceremonies  are  always  required  and 
usually  marriage  licenses  are  demanded. 

45.  The  Individual  American  and  Marriage. — Among 
some  peoples  custom  has  decided  rather  definitely  whom 

1  Among  some  primitive  peoples  polygamy  was  practiced,  one  man 
having  several  wives.  The  half  brothers  and  sisters  had  toward  one 
another  less  interest  than  have  American  children  of  the  same  family 
group.  Among  civilized  people  monogamy  has  probably  always  been 
more  common  than  polygamy  even  where  polygamy  was  permitted. 
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a  young  man  ma}-  many  and  whom  lie  may  not  marry.  In 
many  other  countries  the  selection  of  a  husband  or  wife  is 
settled  by  tho  parents  of  the  ])ride  or  groom.  In  America, 
society  does  not  proscribe  by  law  how  a  life  companion  shall 
be  selected,  nor  does  custom  allow  the  family  invariably 
to  decide  this  momentous  question.  In  America  far  more 
than  in  any  other  country  a  young  man  or  a  young  woman 
has  almost  unrestricted  choice  of  a  mate.  It  is  especially 
necessary,  therefore,  that,  for  their  own  welfare  and  that 
of  society,  the  choice  shall  be  wise. 

If  the  home  neglects  its  duty  of  preparing  young  people 
for  life  in  homes  of  thcur  own,  the  school  must  necessarily 
take  up  part  of  the  burden.  In  a  nation  in  %vhich  more 
than  nine  tenths  of  the  housewives  do  their  own  work, 
the  school  can  give  the  girls  at  least  a  rudimentary  train- 
ing in  the  care  of  a  home.  It  can  prepare  the  boys  to  be 
better  bread-winners.  It  can  show  the  folly  of  hasty  or 
too  early  marriages,  the  disadvantages  of  marriages 
delayed  until  middle  age,  and  the  objection  to  establishing 
a  home  on  an  inadequate  income.  It  can  emphasize  the 
risk  of  marrying  someone  of  radi(;ally  different  age  or 
character  or  one  accustomed  to  a  totally  different  standard 
of  Uving.  It  can  p)oint  out  the  dangers  of  marrying  for  a 
home  without  love,  of  neglecting  the  question  of  health, 
and  of  disregarding  the  accumulated  wisdom  of  parents, 
friends,  and  society. 

46.  Changing  Conditions  and  Divorce. — In  ancient 
times  men  hiid  the  right  tr)  divorce  their  wives;  but 
wives  seldom  had  the  right  to  secure  divorces  from  their 
husbands.  In  Europe,  diu'ing  the  Middle  Ages  and  in 
early  modern  times,  divorce  was  practically  unknown 
because  the  Christian  churches  objected  to  it.  During 
the  colonial  peiiod  and  for  a  long  time  after  we  became 
a  nation,  divorces  were  seldom  granted  in  America.  In 
recent  years  divorce  has  increased  greatly  in  the  United 
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States.^  Divorce  is  an  especially  serious  evil  to  society 
when  it  leads  to  the  destruction  of  the  home  and  the 
separation  of  children  from  either  parent. 

A  hundred  years  ago  mbst  people  lived  in  the  country 
or  in  very  small  villages.  The  members  of  the  home 
were  greatly  dependent  upon  one  a,nother  and  the  family 
was  a  unit.  To-day  more  than  half  of  the  people  live  in 
cities.  Most  families  do  not  own  separate  dwellings, 
and  it  is  not  so  easy  as  it  was  in  the  olden  days  for 
young  people  really  to  know  each  other. 

The  development  of  modern  industry  has  affected 
the  home.  Store,  shop,  and  factory  offer  an  income, 
and  women  are,  therefore,  economically  more  indepen- 
dent than  they  could  have  been  in  the  past.  Clubs 
and  movies  offer  distractions  which  in  many  cases  inter- 
fere with  home  interests  and  home  life. 

Formerly  women  had  few  rights  and  privileges. 
To-day  most  states  allow  married  women  to  own 
separate  property,  and  legally  a  woman  has  practically 
as  much  control  over  her  home  and  her  children  as  her 
husband.  Women  now  may  vote  on  exactly  the  same 
terms  as  men.  As  woman  has  become  "independent"  she 
no  longer  need  depend  upon  marriage,  but,  if  she  prefers, 
may  find  a  life  worth  living  outside  of  a  home  of  her  own. 

47.  Remedies  for  the  Divorce  Evil. — As  the  increase 
of  divorce  has  been  due  to  social  causes  rather  than  to 
laws  relating  to  divorce,  remedies  would  naturally  be 
sought  in  the  causes  which  give  rise   to   divorce?     Most 

'  From  1867  to  1886  the  divorces  in  the  Unitec?  States  numbered 
328,716.  From  1887  to  1906  the  number  increased  to  900,534.  In  1870 
there  were  29  divorces  annually  to  every  100,000  inhabitants.  By  1880 
the  number  had  risen  to  38  to  every  100,000,  in  1890  to  53,  in  1900  to 
73,  in  1906  to  86,  and  in  1916  to  112.  Such  an  increase  shows  an  appal- 
ling and  dangerous  unrest.  In  the  United  States  the  present  rate  of 
divorce  is  more  than  twice  as  high  as  in  any  other  civilized  country. 
There  is  an  average  of  one  divorce  to  every  nine  marriages. 

2Most  of  the  social  and  economic  causes  which  lead  to  divorce  are 
not  easily  controlled  because  they  are  connected  with  important  social 
movements  which  are  continuing. 
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attempts  to  solve  the  divorce  problem,  however,  have 
dealt  chiefly  with  laws.  Many  people  believe  that  the 
trouble  is  not  due  to  poor  laws,  but  to  the  fact  that 
divorces  are  granted  too  readily  under  the  laws. 

To  reduce  the  number  of  divorces  better  marriage 
laws  are  needed,  e.  g.,  laws  which  make  it  impossible  for 
mental  and  physical  defectives  to  marry.  The  universal 
use  of  licenses  and  a  longer  period  of  waiting  before 
licenses  are  granted  are  two  of  the  legal  safeguards  which 
might  reduce  the  number  of  unsatisfactory  marriages. 
Something  can  be  done  by  more  education  on  the  subject 
of  the  home  and  the  importance  of  marriage,  still 
more  by  special  care  in  the  selection  of  mates  and  a 
greater  realization  of  the  place  filled  by  the  home  and 
the  family  in  our  civilization  to-day.  Courts  of  domestic 
relations,  which  seek  to  reconcile  dissatisfied  husbands 
and  wives,  careful  investigation  of  cases  by  judges,  and 
more  stringent  regulations  to  prevent  remarriage  after 
divorce  are  among  means  used  to  maintain  the  perma- 
nence of  the  home  and  the  family. 

The  Household  as  an  Economic  Unit 

48.  Number  and  Size  of  American  Families. — In 
colonial  times,  since  labor  was  scarce,  the  more  children 
there  were,  the  more  workers  were  provided.  Large 
families  were  an  advantage;  six  or  eight  children  were 
the  rule.  Because  land  was  abundant,  living  was 
plain,  and  luxuries  were  not  to  be  expected,  the  boys 
and  girls  earned  their  own  way  by  the  time  they  were 
thirteen. 

In  the  United  States  at  the  present  time,  there  are  more 
than  twenty  million  families.  The  normal  American 
family  to-day  consists  of  five  members,  the  average 
number  of  children  being  three.  Land  is  no  longer 
plentiful,  and  labor  is  no  longer  scarce.      Young  people 
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do  not  expect  to  earn  their  own  living  until  they  are 
are  fifteen,  twenty,  or  even  twenty-five.  Comforts  and 
luxuries  are  demanded  by  all.  For  the  average  family  a 
large  number  of  children  means  a  lower  standard  of 
living.  "In  1903  the  United  States  Commissioner  of 
Labor  reported  on  11,156  families  of  workingmen.  In  the 
families  with  one  child,  the  average  [annual]  income  per 


im.- 
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Poor  Home  Surroundings  in  a  Tenement  District 


person  was  $212.76;  in  the  families  with  three  children, 
the  average  was  $133.18;  while  in  the  families  with  five 
children,  the  average  income  per  person  was  $94.97."^ 
Yet  it  is  among  the  workingmen  rather  than  in  wealthier 
homes  that  large  families  are  found. 

49.     Family  Income. — Most  of  the  money  of  the  family  Incomes  of 

1      I-     1     "  !■        -1  T     •       lathers  and 

IS  earned  by  the  father  or  the  head  of  the  family.     It  is  of  families, 
impossible  to  obtain  exact  figures,  and  in  any  case  the 
figures  change  from  year  to  year;  but  it  is  probable  that 

'Nearing,  Social  Adjustment,  p.  151. 
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the  average  unskilled  oi'  partially  skilled  wage-earner 
earns  only  about  $1250  a  year.  Others  in  his  family 
usually  contribute  something  additional.  The  average 
family  incame  of  the  poorest  seventy-Jive  per  cent  of 
American  families  is  probably  in  the  neighborhood  of 
SI 600  a  year^.     This  would  give  an  income  of  at  least 


^viM^' 
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The  Shack  of  a  Poor  Negro  Family 


for  each  member,  if  the  families  were  not  larger  than 
the  average.  If,  however,  the  addition  to  the  father's 
income  is  made  by  the  mother  of  small  children,  at 
work  which  takes  her  much  of  the  time  from  the  home, 
it  represents  a  social  loss  or  cost  which  is  far  greater  than 
the  sum  earned  by  her. 

>  Even  these  incomes  are  large  compared  with  those  of  the'peasant 
or  artisan  of  Europe.  In  Prussia  twenty  years  ago  it  is  estimated  that 
four-fifths  of  the  families  supported  life  on  less  than  $400  a  year  and 
that  ninety-four  per  cent  lived  on  less  than  $750  annually. 
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Averages  are,  of  course,  inisleading;'  more  than  one-  Low  in- 
third  of  these  famihes  do  not  receive  as  much  as  a  the  vciy 
thousand  dollars  a  year.     Many  of  them,   however,  ai'c  ^°^^' 
colored  families  living  in  shacks  in  country  districts  of  the 
South,  where  the  cost  of  living  is  low. 
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Cost  of  Living,  1914  and  1920 
What  would  have  happened  if  the  ordinary  family  had  purchased 
as  much  food  and  clothing  in  1920  as  in  1914.     (The  doUarof  1920 
was  worth  about  40  cents  of  the  dollar  of  1914.) 

50.     Family  Expenditure  and  the  High  Cost  of  Living,  why  the 

— In  recent  years  we  have  heard  a  great  deal  al)out  the;  ofUving 

high  cost  of  hving.     Prices  have  risen  more  rapidly  than  ^^'^^^  '^^^^'^ 
wages.     Ten  years  ago  the  ordinary  family  was  earning 

iThe  national  income  tax  returns  for  1918  show  that  there  were 
sixty-seven  persons  in  the  United  States  whose  net  income  amounted 
to  more  than  a  million  dollars  for  that  year.  Nearly  three  thousand 
persons  had  incomes  from  one  hundred  thousand  to  one  million  dollars, 
and  the  number  of  persons  with  net  incomes  from  two  thousand  to  five 
thousand  was  nearly  two  million  and  a  half. 
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enough  to  give  itself  a  fair  supply  of  food,  clothing  that 
was  good  if  not  stylish,  and  a  house  that  was  comfortable. 
At  the  present  time,  comparatively  few  of  those  families 
have  incomes  that  will  give  them  the  same  number  of 
necessities,  comforts,  or  luxuries.  In  the  homes  of  older 
people  who  are  dependent  upon  the  income  from  funds 
that  have  been  saved,  there  has  probably  been  no  increase 
of  income  whatever.  Because  of  these  changes,  the  stand- 
ard of  living  of  most  families  has  gone  down  during  the 
last  ten  j^ears. 

Incomes  are  to  be  measured  less  in  dollars  than  in  the 
goods  and  services  which  those  dollars  will  purchase. 
After  all,  it  is  not  so  much  the  amount  of  the  income  as 
the  actual  use  of  the  income  which  decides  the  family 
standard  of  living.  If  families  of  workingmen  are  obliged 
to  spend  forty-five  per  cent  for  food,  fifteen  to  twenty 
per  cent  for  shelter  and  fifteen  to  twenty  per  cent  for 
clothing,  they  will  probably  have  only  twenty  per  cent 
for  all  other  comforts  and  for  luxuries.  What  is  saved 
must  be  saved  out  of  that  small  possible  surplus,  certainly 
at  great  sacrifice.  The  larger  the  family,  the  smaller 
the  remainder  for  comforts,  and  the  less  the  chance  of 
laying  by  a  little  for  a  rainy  day. 

Considering  the  fact  that  most  families  have  little 
money  for  comforts,  we  are  surprised  to  learn  that,  with 
knowledge,  skill,  and  care,  one-quarter  of  the  total  sum 
spent  for  food  and  clothing  might  be  saved.  Waste 
occurs  in  the  bujdng  of  food  in  small  quantities,  in  the 
purchase  of  foods  of  little  nutritive  value,  and  in  the 
cooking  and  serving.  There  is  even  greater  waste  in  the 
purchase  of  clothing.  Oiu'  schools  should  teach  not  only 
boys  and  girls  but  also  parents  how  to  secure  greater 
values  for  their  money. 

Many  mothers  display  wonderful  skill  in  making 
family  purchases.     All  mothers  should  receive  the  traiU' 
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ing  which  might  make  $650,  the  average  spent  by  more  Why  family 
than  half  of  our  famihes  for  food  to-day,  go  as  far  as  $800  shoukTbe 
does  at  present.     Would  not  society  be  far  more  than  by'^ed^uca- 
repaid  for  the    cost,  if  women  were  trained  in  scientific  t^^n. 
household  management?     Considering  the  number  of  un- 
der-fed and  half-starved  children  and  adults  in  the  United 
States,  society  is  guilty  of  almost  criminal  failure,  because 
it  does  not  give  better  preparation  for  the  use  of  wealth. 

51.     Conclusion — The  American  Home,  Past,  Present,  Charactei-- 

—  IStlGS  of 

and  Future. — In  colonial  times,  farming  was  the  chief  the  coio- 
occupation.  The  farms  were  large  and  provided  the  home, 
families  with  practically  all  the  things  that  they  needed 
and  with  most  of  the  comforts  that  they  wanted.  In  this 
home  the  father  was  the  ruler,  for  his  word  was  law.  His 
wife  was  subject  to  his  authority,  and,  according  to  the 
well-known  phrase,  "children  were  seen  but  not  heard." 

How  different  is  the  home  of  to-day!     It  is  unlike  the  Deveiop- 
separate,  sheltered  home  of  two  centuries  ago,  just  as  the  home 
the  life  of  the  boy  and  of  the  girl  is  different  from  the   *°'^^y- 
sheltered,  protected  life  of  the  httle  child;  and  the  reasons 
for  both  are  the  same.     The  boy  and  the  girl  are  growing 
up  and  are  living  in  a  new,  a  different,  and  a  wider  environ- 
ment than  that  in  which  the  child  lived.     The  typical 
modern  home  is  not  isolated  on  a  farm,  but  is  in  the 
midst  of  a  bustling  city,  and  may  occupy  but  a  small 
part  of  a  huge  tenement.     In  consequence,  it  is  in  close 
contact  with  numerous  live  city  interests  which  make  it 
different  than  the  old  home.     Just  as  the  boy  and  girl 
must  change  in  order  to  fit  into  the  ever-expanding  life 
of  the  youth,  so  the  new  home  must  adapt  itself  to  the 
changing  conditions  that  exist  to-day. 

The  home  of  the  future  will  not  be  like  that  of  the  How  we 
present  or  like  that  of  the  past.     The  children  of  the  make\he 
present  often  are  lacking  in  respect  and  consideration,  ^he^future  a 
Unless  they  are  properly  trained,  there  is  every  reason  to  better  home. 
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expt'c-t  that  the  children  of  the  future  will  be  even  more 
disrespectful  and  inconsiderate  than  they  are  now.  The 
present  home  will  not  grow  into  a  better  one  simply  by 
being  left  alone.  No  gardener  who  wishes  to  have  a 
fine  orchard  allows  his  trees  to  grow  without  pruning, 
cultivation,  and  other  care.  Every  member  of  the  family 
must  be  interested  in  the  home  and  must  work  to  see 
that  the  home  of  the  future  is  better  than  the  one 
of  the  past  and  the  one  of  the  present.  In  order  to 
achieve  this  end,  it  will  be  necessary  to  study  principles 
and  prohleyns  connected  with  such  subjects  as  these: 
the  relation  of  husband  to  wife,  including  the  subjects  of 
marriage  and  divorce;  the  relation  of  parent  to  child, 
including  such  topics  as  obedience,  consideration,  antl  the 
protection  of  children;  and  the  relation  of  children  to 
each  other.  We  must  stutly  the  financial  problem,  always 
a  pressing  one  in  tlu?  majority  of  homes.  We  must  know 
more  about  citizenship  in  the  home,  in  the  school,  and  in 
the  community,  for  they  are  alike  in  most  respects.  We  do 
not  need  to  wait,  therefore,  until  we  have  homes  of  our  own 
to  help  make  the  home  of  the  future  a  better  institution 
than  the  one  of  the  past. 
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Questions 

1.  Explain  what  is  meant  by  the  statement  that  the  family  is 
"the  only  distinctively  social  unit  in  the  modern  world."  Show 
three  or  four  ways  in  which  the  family  and  good  homes  are  indis- 
pensable to  a  great  civilization. 

2.  What  is  the  meaning  of  the  expression  that  marriage  is  "a 
permanent  social  institution?"  In  the  marriage  practices  of  any 
people,  what  part  is  played  by  custom?  Why  are  most  marriage 
requirements  put  in  a  negative  form? 

3.  In  the  selection  of  a  husband  or  wife,  compare  the  usage  of 
other  countries  with  our  own.  Give  some  idea  of  what  the  school 
should  do  in  preparing  its  boys  and  girls  for  homes  of  their  own. 

4.  Contrast  the  family  life  of  the  past  with  that  of  the  present. 
Show  how  permanent  marriages  usually  resulted  from  the  home 
life  of  the  past.  Explain  why  the  home  life  of  the  city  produces 
many  divorces. 

5.  What  occupations  or  interests  did  women  have  a  century 
ago?  What  economic  experiences  and  advantages  do  women  have 
to-day?  (See  §§171-172.)  What  is  the  effect  upon  marriage  of 
the  fact  that  many  young  women  become  wage-earners  as  soon  as 
they  leave  school? 

6.  In  what  respects  has  there  been  an  increase  in  the  privileges 
and  rights  of  women,  and  especially  married  women,  during  the  last 
three-quarters  of  a  century?     (Distinguish  between  legal,  political, 

*Primarily  for  teachers. 
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and  social  rights.)     What  has  been  the  effect  of  "woman's  inde- 
pendence" on  the  home? 

7.  Give  some  idea  of  the  divorce  laws  at  present  in  this  state. 
Whj'  was  a  national  divorce  law  desired  a  third  of  a  century  ago? 
Is  it  possible  for  a  man  to  secure  a  divorce  in  a  different  state  from 
that  in  which  he  resides?  In  the  prevention  of  divorce,  what  is  the 
importance  of  each  of  the  following:  marriage  laws,  divorce  laws, 
lenient  or  strict  administration  of  those  laws,  public  sentiment? 
Name  at  least  three  ways  in  which  real  reform  in  divorce  might  be 
secured. 

8.  Show  that  everj''  household  is  an  economic  unit  from  the 
standpoint  of  spending  money  and  to  a  considerable  extent  from 
the  standpoint  of  earning  it.  What  is  the  average  family  income 
for  at  least  two  thirds,  and  possibly  three  fourths,  of  all  American 
famihes? 

9.  Compare  the  rise  of  prices  during  recent  years  with  the 
increase  of  wages.  Why  have  the  changes  been  a  disadvantage  rather 
than  a  help  to  the  ordinary  American  family?  What  percentage  of 
the  income  of  the  famihes  that  are  poor,  or  in  rather  moderate  cir- 
cumstances, can  be  spent  for  comforts  and  luxuries?  If  luxiiries 
are  purchased,  what  is  the  effect  upon  the  standard  of  living  of 
those  families?  If  there  is  considerable  waste  in  purchasing  food, 
in  preparing  it,  and  in  serving  it,  why  do  most  Americans  strive  for 
larger  incomes  rather  than  depend  upon  education  and  thrift  to 
improve  their  condition?  Is  money  ever  spent  unnecessarily  by 
girls  and  boys  for  articles  of  clothing?  How  can  family  expendi- 
tures due  to  wastes  be  reduced  most  easily  and  most  successfully? 

10.  To  what  extent  are  low  standards  of  Uving  due  to  small 
incomes  rather  than  to  extravagance  and  wastefulness?  How  wiU 
education  affect  (a)  capacity  to  earn  a  large  income  and  (b)  abUity 
to  make  better  use  of  money?  In  recent  years  to  what  extent  has 
the  high  cost  of  living  been  due  to  the  cost  of  high  hving? 

11.  In  what  respects  is  the  home  of  the  present  a  better  or  a 
poorer  institution  than  the  home  of  the  past?  Is  the  future  home 
likely  to  be  a  less  successful  institution  than  the  present  one?  Why 
should  boys  and  girls  make  a  special  effort  (a)  to  develop  character 
as  a  means  of  improving  home  life,  (b)  to  study  the  dangers  threaten- 
ing home  life  at  present,  and  (c)  to  try  to  learn  what  can  be  done 
to  make  the  home  of  the  future  a  better  one? 

12.  Now  that  woman  has  many  new  social  and  pohtical  activi- 
ties, is  she  a  less  capable  home  maker? 
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PLAYGROUNDS  AND  SCHOOL  ORGANIZATION 

What  is  school  citizenship? 

1.  The  playground 

a.  General  problems  of  the  high  school  playground 

h.   Grammar  school  play  activities 

c.    Opportunity  for  leadership  and  teamwork 

2.  School  and  classroom 

a.  The  grammar  school  classroom 
h.   The  junior  high  school 
c.    General  school  regulations 

(1)  High  school  courses  of  study 

(2)  Classroom  groups 

(3)  Promptness  and  regularity 

(4)  Relation  of  teacher  to  pupil 

52.     What  is   School  Citizenship? — It  is  possible  to  General 

,„,,..  1-1  •  1  nature  of 

speak  of  school  citizenship  because  the  student  m  a  class  school 
or  school  has  relationships  which  carry  rights  and  obliga-  ^'t^^®'^®  op- 
tions similar  to  those  which  he  has  as  a  citizen  of  the 
American  nation.  The  field  is  a  narrower  one,  but  the 
general  character  of  the  rights  and  obligations  resembles 
that  of  a  larger  citizenship.  In  fact,  the  principles  under- 
lying school  citizenship  are  identical  with  those  upon 
which  national  citizenship  is  based.  If  a  boy  or  girl 
studies  the  principles  of  school  citizenship,  and  learns 
what  he  owes  to  his  fellows  and  what  he  should  receive 
from  them,  he  has  a  good  idea  of  the  rights  and  obligations 
possessed  by  an  adult  as  a  citizen  of  this  nation  of  ours. 
In  school  the  youth  can  not  only  study  but  can  also  exercise 
these  rights  and  duties.  He  will  understand  the  nature 
of  citizenship  if  he  studies  the  principles  of  civic  organi- 
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zation,  practices  his  civic  rights  and  obhgations,  and,  in 
addition,  makes  actual  use  of  his  civic  opportunities. 
Sometimes  we  have  the  idea  that  civic  rights  and  duties 
are  things  apart  from  our  orcHnary  work.  But  in  ninety- 
nine  cases  out  of  a  hundred,  civic  rights  are  merely  privi- 
leges anfl  opportunities  that  we  enjoy,  and  civic  duties 
are  little  more  than  tasks  that  we  perform  as  members  of 
the  groups  to  which  we  belong. 

School  citizenship  is  largely  a  matter  of  well  learned 
lessons,  of  {)unctual  attendance,  of  concentrated  study, 
of  close  att(>ntion  in  class.  It  is  not,  therefore,  chiefly  a 
thing  of  student  government,  or  of  Friday  afternoon  exer- 
cises, or  of  special  ceremonies  and  celebrations.  Never- 
theless, there  are  certain  phases  of  group  action  within 
the  school  or  associated  with  the  school  that  we  should 
study  carefully  from  the  civic  point  of  view.  Some 
of  these  are  treated  in  the  following  topics. 

The  Playground 

53.     General  Problems  of  the  High  School  Playground. 

— In  the  high  school  and  juniorhigh  school,  the  playground 
is  important ;  but,  for  a  number  of  reasons,  it  is  not  so  impor- 
tant as  it  is  in  the  grammar  school  proper.  In  the  high 
school  there  are  generally  no  recess  periods,  and  the  noon 
hour  is  usually  a  lunch  period  rather  than  a  play  time. 
Therefore,  there  is  very  much  less  play  activity  at  the 
high  school  than  on  the  grounds  of  a  grammar  and  primary 
school.  The  high  school  grounds,  however,  present 
important  questions  and  problems ;  for  they  give  excellent 
opportunity  for  students  to  develop  democracy. 

Where  lunch  is  eaten  out-of-doors,  there  are  numerous 
problems  connected  with  serving  it  and  with  providing 
places  for  eating  food  brought  from  home.  Opportunities 
for  good  citizenship  are  offered  in  keeping  the  grounds 
neat    and    tidy.     The    slogan    "dirt    makes    work"    has 
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deterred  students  from  carelessly  scattering  papers  and 
refuse.  By  showing  a  spirit  of  helpfulness,  students  can 
aid  others  in  the  school.  By  saving  the  food  that  is  not  con- 
sumed, they  can  help  needy  children  of  their  community. 


May  Day  Celebration  of  School  Students 


54. 


Grammar  School  Play  Activities. — In  the  grammar  Need  of 

,  ...  „    ,,  .       ,    separation 

schools,  play  activities  are  usually  careiully  supervised  by  sex  and 
by  the  teachers.  At  least  there  is  separation  of  girls  ^^^' 
from  boys,  and  possibly  of  the  larger  boys  from  the  smaller 
boys.  Since  girls  have  different  play  interests  from  boys, 
and  since  the  small  boys  can  not  play  well  with  the  larger 
fellows,  it  is  desirable  that  each  group  should  be  as  much 
as  possible  by  itself. 

Although  teachers  are  ordinarily  in  charge  of  playgrounds  Playground 
and  of  the  play  activities  of  primary  and  grammar  school  supervision, 
children,  nevertheless,  teachers  do  not  interfere  unless 
their  intervention  is  absolutely  necessary.     Usually  only 
a  few  rules  are  enforced.     If  a  fight  occurs  or  some  larger 
boy   abuses   one    of   his    smaller    playmates,    a   teacher 
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naturally  piotosts.  In  no  other  place  connected  with  the 
school  is  the  same  freedom  allowed  to  children  as  they 
enjoy  on  the  school  grounds.  Except  in  very  large  cities, 
pupils  have  opportunity  to  run  and  shout  and  otherwise 
to  work  off  their  surplus  energy.  On  the  playgrounds 
they  should  learn  much  and  develop  rapidly. 

55.  Opportunity  for  Leadership  and  Teamwork.— On 
the  playground,  the  children  usually  select  their  own 
games,  work  out  the  rules  under  which  these  games  shall 
be  played,  and  decide  who  shall  be  allowed  to  share  in 
any  game.  Leaders  are  not  chosen  by  the  teacher  be- 
cause they  are  teacher's  pets  or  excellent  scholars,  but 
by  the  students  because  they  are  good  fellows,  full  of 
suggestions  and  really  capable  of  leadership.  In  most 
schools,  there  are  some  bullies  who  have  very  little  regard 
for  the  rights  and  desires  of  others.  Ordinarily,  how- 
ever, these  bullies  can  be  easily  managed  by  a  group  of 
public-spirited  boj^s  who  organize  and  protest  against 
their  domineering  methods.  The  playground  thus  gives 
opportunity  for  voluntary  organization,  for  leadership, 
for  self-direction,  and  for  play  activity. 

The  spirit  of  the  game  is  the  spirit  of  cooperation,  since 
games  include  many  players.  In  a  true  sense,  the  ideal 
of  the  playground  is  fair  play.  The  playground  is 
democratic,  if  no  cliques  are  formed  and  if  all  are  allowed 
to  take  part  in  games  for  which  they  are  fitted  by  age, 
spirit,  temperament,  and  ability.  The  grounds  are 
really  controlled  by  the  pupils.  A  person  who  loses  his 
temper  may  be  forced  to  play  })y  himself  or  may  actually 
be  punished  for  his  outburst.  If  a  boy  is  unsoci^il  or  is 
anti-social,  he  may  find  that  he  is  as  lonely  as  the  feline 
that  Kipling  so  well  characterized  in  one  of  the  Just  So 
Stones,  "The  Cat  that  Walked  by  Himself."  The 
ordinary  boy  easily  learns  to  give  and  take,  not  in  the 
spirit  of  the  drawing-room,  but  in  a  practical  out-of-door 
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way  which  develops  good  sense  and  firmness  of  character, 
if  not  fine  discrimination.  Play  activities  are  an  exceed- 
ingly valuable  means  of  teaching  boys  and  girls  how  to 
work  together,  how  to  organize  small  groups,  and  how  to 
manage  their  own  affairs  in  a  democratic  manner. 

School  and  Classroom 

56.     The  Grammar  School  Classroom. — In  a  grammar  Why  the 
school  a  class  usually  consists  of  boys  and  girls,  and  the  group  is 
number  is  rarely  less  than  twenty  or  more  than  fifty.  !J",n/t."^  ^ 
A  school  grade  is  supposed  to  be  a  homogeneous  group  of 
pupils  who  are  studying  the  same  subjects.     A  class  is 
not  really  homogeneous  if  the  students  are  divided  into  an 
advanced  class  and  a  less  advanced  class.     As  these  boys 
and  girls  are  brought  together  chiefly  because  they  live  in 
the  same  neighborhood,  and  as  school  districts  do  not 
give  attention  to  neighborhood  boundaries,^  there  may  be 
a  great  difference  between  the  more  intelligent  and  the 
more  ignorant  pupils,  between  those  that  have  had  good 
home  training  and  those  that  have  not,  and  between 
pupils  who  want  to  learn  and  pupils  who  look  upon  school 
as  a  necessary  evil. 

Satisfactory  training  in  citizenship  for  grammar  grade  The 
pupils   presents    a    complicated    problem.     In    the    first  continuous 
place,  very  few  cities  offer  a  continuous  course  in  civics  cessfui'^' 
or  citizenship.     Even  if  there  is  a  course  of  that  character,  training  in 

*^  '    citizenship. 

it  is  difficult  to  secure  for  consecutive  years  teachers  who 
use  the  same  methods  and  put  stress  upon  the  same  things. 
Second,  the  students,  therefore,  do  not  get  continuous 
training,  year  after  year,  in  the  same  kind  of  citizenship. 
In  a  school  that  has  departmental  work  in  the  upper 
grammar  grades,  it  may  be  possible  to  get  satisfactory 
training  in  citizenship,  although  it  is  not  easy  to  do  so. 
A  third  factor  of  the  problem,  and  the  most  important  of 
I  See  §298 
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all,  is  the  pupil.  The  pupils  of  the  grammar  grades  are 
necessarily  young.  Some  of  them  are  much  less  mature 
than  others  in  their  mental  development,  interest  in 
citizenship,  ability  to  do  the  right  thing,  and  willingness  to 
accept  responsibility  for  their  conduct.  Even  under  the 
best  training  in  citizenship,  undertaken  with  excellent 
teachers,  few  grammar  school  classes  can  be  made 
responsible  for  their  own  conduct,  even  for  one  period 
during  which  the  teacher  may  be  absent. 

57.  The  Junior  High  School. — In  some  cities  there  are 
to  be  found,  at  the  present  time,  junior  high  schools. 
These  schools  begin  their  work  with  the  seventh  grade, 
taking  chai'ge  of  pupils  who  have  two  years  of  grammar 
school  work  to  complete  and  giving  them  the  first  year, 
or  possibly  the  first  and  second  years,  of  high  school  work.  ^ 
The  purpose  of  the  junior  high  school  has  been  to  bridge 
the  gap  between  the  grammar  grades  and  the  high  school 
in  order  that  fewer  students  may  drop  out.  To  some 
extent  the  junior  high  school  should  have  a  new  and 
different  course  of  study  from  that  which  was  formerly 
followed  in  the  upper  grammar  grades  and  in  the  lower 
year  or  years  of  the  high  school. 

The  junior  high  school  makes  use  of  departmental 
organization  and  methods.  In  many  cities,  however, 
departmental  work  is  found  in  the  upper  grammar 
grades.  Each  pupil  has  a  class  teacher,  but  has  different 
teachers  for  such  subjects  as  mathematics,  English,  and 
science.  The  junior  high  school  is  like  the  grammar 
school  in  that  most  of  the  subjects  are  required,  at  least 
half  of  the  work  of  every  pupil  being  the  same  as  that 
taken  by  every  other.  For  the  rest  of  the  work,  however, 
the  junior  high  school  is  like  the  high  school.     A  pupil  is 

1  The  junior  high  school  can  classify  or  group  pupils  who  need  or  wish 
the  same  type  of  work  better  than  can  be  done  in  grammar  schools,  even 
if  the  latter  have  departmental  work.  This  is  made  possible  by  the 
larger  districts  served  by  the  junior  high  schools,  districts  which  are, 
after  all,  much  smaller  than  those  of  the  regular  high  school. 
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allowed  to  select  either  a  general  department,  within 
which  he  may  take  additional  subjects,  or  he  may  choose  a 
course  that  allows  him  to  elect  some  other  subjects  in 
which  he  is  particularly  interested.  The  required  sub- 
jects strengthen  the  foundation  upon  which  any  good 
advanced  education  must  be  built.  If  the  pupil  is  allowed 
to  elect  some  of  his  subjects,  however,  he  is  more  likely 
to  be  interested  in  his  work  and  therefore  to  remain  in 
school.  He  will  also  be  better  trained  in  the  special  work 
for  which  he  is  preparing  himself. 

The  regular,  more  or  less  routine,  subjects  should  be  Objections 
taken  by  the  student  who  expects  to  remain  in  school,  as  early  voca^ 
they  will  give  the  best  preparation  for  later  years.     If  the  traTnLg. 
student  branches  off  too  early  into  practical  and  technical 
subjects,  or  acquires  special  skill  along  those  lines,  he 
may  not  be  so  well  fitted  for  advanced  work,  if  he  wishes  to 
continue  in  school.^ 

A  junior  high  school  which  attempts  to  bridge  the  gap  Failures  in 
between  grammar   school  and  high  school,   but   which  school, 
instead  creates  a  still  greater  gap  between  the  junior 
high  school  and  the  senior  high  school,  has  failed  absolutely 
of  its  purpose. 

58.  General  School  Regulations — High  School  Courses  Classes  and 
of  study. — A  large  majority  of  students  who  have  first  graduation 
year  high  school  work  are  taking  it  not  in  the  last  year  of 
a  junior  high  school,  but  in  regular  high  schools.^  The 
ordinary  high  school  has  four  classes,  known  as  freshman, 
sophomore,  junior,  and  senior,  and  sometimes  as  ninth, 
tenth,  eleventh,  and  twelfth  years.  The  course  of  study 
is  arranged  to  provide  different  courses  for  different 
groups  of  pupils.  For  graduation  sixteen  or  more  full 
year   subjects,   or  an   equivalent,   are   usually  required; 

•In  this  connection  consult  §§119,  143-145. 

2 Out  of  1,332  schools  reporting  in  the  North  Central  states,  only  170 
were  junior  high  schools.  Junior  high  schools  are  fairly  common  in  the 
West,  but  much  less  numerous  in  the  East. 
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l)ut  a  wt'U  organized  high  scliool  does  not  allow  a  student 
to  graduate  with  any  sixteen  subjects. 

In  most  American  high  schools,  there  is  a  general  school 
requirement.  For  example,  in  California  each  student 
must  take  two  years  of  English,  one  j^ear  of  a  laboratory 
science,  and  one  year  of  histoiy  or  other  social  science, 
usually  American  history  and  civics.  In  addition,  each 
graduate  must  have  had  three  or  four  units  of  the  major 
subject  of  his  coui'se  and  three  units  of  one  closely  related 
subject  or  two  units  each  of  two  related  subjects.  For 
Instance,  in  one  school,  if  a  student  selects  the  English 
course,  i.  e.,  majors  in  English,  he  is  required  to  take  four 
years  of  English  and  three  years  of  either  social  science  or 
a  modem  language. 

There  are  usually  some  requirements  in  each  depart- 
ment, but  ordinarily  about  four  full  year  electives  may 
be  selected  by  the  student.  This  should  be  done  on  the 
advice  and  with  the  consent  of  the  head  of  the  depart- 
ment in  which  he  majors.  Most  students  take  four 
subjects  a  year  and  graduate  in  four  years.  Since  some 
work  in  physical  education  is  usually  taken  in  addition 
to  four  other  subjects,  a  student  who  has  not  failed  in 
any  subject,  or  who  has  not  been  absent  for  any  length  of 
time,  will  usually  have  more  than  sixteen  units  at  the 
end  of  his  senior  year. 

5Q.  Classroom  Groups. — Instruction  in  high]  schools 
and  in  j  unior  high  schools  is  usually  given  in  groups  or  classes 
of  from  twenty  to  forty  students.  In  the  freshman  year 
of  the  high  school,  there  is  a  large  number  of  duplicate 
sections  or  classes  in  most  subjects,  but  with  senior  sub- 
jects that  are  not  required  for  graduation  there  is  ordi- 
narily only  one  class  or  section  at  a  time.  Important 
subjects  are  usually  arranged  by  half  years,  and  the  work 
of  any  semester  can  be  begun  either  in  September  or  in 
February. 
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If  good  work  is  to  be  done,  the  personnel  of  a  class  The 
should  remain  constant  during  a  semester.     If  changes  aTair?j^  ^ 
are  made  constantly,  the  group  can  not  be  a  unit,  the  andlK^m^ 
teacher  does  not  know  what  the  members  can  do,  the  eeneous 

group. 

members  can  not  become  acquainted  with  one  another, 
and  the  best  methods  for  that  group  can  not  be  discovered 
and  used.  A  class  ought  to  be  made  up  of  students  of  a 
similar  type  or  grade.  It  is  unfair  to  place  the  quick 
student  with  a  class  made  up  chiefly  of  pupils  who  are 
barely  able  to  carry  the  work.  It  is  unkind  to  place  the 
slow  student  in  a  class  made  up  almost  entirely  of  students 
who  learn  easily,  react  quickly,  and  recite  promptly. 
60.     Promptness  and  Regularity. — In  many  well  organ-  Entrance 

to  cIBiSS 

ized  high  schools  no  student  can  be  admitted  to  any  class  The  class 
without  an  entrance  card.     He  is  expected  to  be  in  class  ^^"°  * 
daily  before  a  tardy  bell  rings  and  remain  in  class  until 
dismissed  by  the  teacher.     A  closing  bell  is  usually  rung. 
It  gives  a  signal  that  the  period  is  over  and  that  the  pupils 
should  pass  to  the  next  recitation. 

Some  classes  have  no  tardiness  whatever,   having  a  Objections 
code  of  honor  which  makes  tardiness  one  of  the  cardinal  ness. 
sins.     Tardiness  is  bad  for  the  student,  whereas  prompt- 
ness and  regularity  are  two  of  the  most  important  traits 
of  character  which  a  man  or  woman  can  acquire.    Tardi- 
ness is  bad  for  the  class  because  it  interferes  with  work. 

Absence  is  sometimes  unavoidable.     When  a  person  is  Objections 

.   ,      .     .  r>       1  •  c       1  •  1        *^  absence. 

sick,  it  IS  necessary  for  hmi  to  stay  away  for  his  own  sake 
and  possibly  for  the  sake  of  the  others  in  the  class. 
Illness  in  the  family  is  sometimes  responsible  for  the 
absence  of  a  student;  and  occasionally  there  are  other 
unavoidable  causes  of  absence.  It  is  safe,  however,  to 
say  that  most  cases  of  absence  among  high  school  students 
are  preventable,  being  due  to  carelessness,  thoughtless- 
ness, and  indifference,  rather  than  to  reasonable  cause. 
In  absence  and  in  tardiness  an  old  saying  holds,  "an 
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oiiiuT   of   i)iev'ontion   is   worth   ;i   pound   of   cure."     An 
absentee  loses  the  work  done  in  his  absence.     However 
once.  ^^.^jl  ]^^  ,^-|,j^,  ^jj-,  ii^p  tasks  which  ho  personally  is  supposed 

to  perform,  if  the  class  is  doing  group  work,  he  will  have 
lost  the  benefit  of  all  discussions  and  the  mental  stimulus 
that  comes  from  gi-oup  action.  If  the  pupil  is  absent  but 
one  day,  the  woi'k  that  was  lost  should  be  made  up  at 
once,  so  far  as  it  is  possible  to  make  it  up  at  all.  If  the 
absence  has  covered  several  days,  whenever  possible  the 
student  should  go  on  with  advance  work  and  make  up 
the  back  work  at  his  earliest  convenience.  A  student 
who  is  compelled  to  do  the  back  work  first,  as  in  Geometry 
or  Latin,  may  not  catch  up  with  the  class  for  two  or  three 
weeks — a  serious  misfortune.^ 
The  reia-  61.     Relation   of   Teacher   to   Pupil. — A    high  school 

pupil  to  student  is  no  longer  a  cliild.  He  is  supposed  to  be  a 
the  class.  thoughtful  youth,  who  has  selected  his  course  with  a 
definite  purpose  in  mind  and  with  the  aim  of  getting  the 
most  possible  out  of  his  education.  He  should  give  some 
thought  to  the  reason  why  the  class  is  organized  in  the 
way  that  it  is  and  why  it  uses  the  methods  that  it  does 
rather  than  some  other  methods.  As  any  one  student 
can  not  modify  the  work  and  methods  of  other  pupils, 
and  as  he  is  in  practical  control  of  his  own  mind  and 
methods,  if  he  is  wise  he  will  devote  his  attention  chiefly 
to  studying  and  improving  his  own  work  and  ways. 
Thf  jc-arhcr  Some  students  have  the  impression  that  the  teacher  is 
and  guide.  ''I  martinet  who  likes  to  make  pupils  do  things  for  their 
own  discomfort.  If  we  turn  back  to  our  discussion  of 
one-sided  and  two-sided  relations  and  apply  that  knowl- 
edge to  the  classroom,  we  shall  see  at  once  that  the 
teacher  is,  after  all,  only  the  leader  of  the  group  with 

"  Members  of  o;ieh  school  should  learn  as  quickly  as  possible  the 
proper  forms  necessary-  to  excuse  absence  or  tardiness,  and  should  learn 
promptly  and  use  carefully  the  best  methods  of  making  up  any  work 
that  has  been  missed. 
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authority  to  see  that  the  group  is  properly  organized 
and  that  its  work  is  done  in  the  best  manner  possible. 
The  relation  of  teacher  to  pupil  is,  or  should  be,  two-sided. 
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Questions 

1.  What  is  school  citizenship?  Why  is  it  like  citizenship  in 
the  nation?  Keeping  in  mind  the  length  of  the  recess  periods  in 
the  different  schools  and  the  different  ages  of  most  of  the  students 
in  those  schools,  compare  the  play  problem  in  the  grammar  school, 
the  junior  high  school,  and  the  high  school. 

2.  What  persons  are  allowed  to  play  on  the  grammar  school 
grounds,  on  each  side  of  the  buildings?  Is  anyone  discriminated 
against  because  he  is  too  young  or  too  old?     Has  any  i)upil  for- 

*Priniarily  for  teachers. 
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feited  tlie  right  to  remain  on  the  playground  and  enjoy  its  privi- 
leges?    If  so,  how  did  he  forfeit  the  right? 

3.  Give  some  of  the  school  rules  which  affect  the  playground 
and  its  use.  Try  to  find  a  reason  for  each  rule,  that  is,  explain 
why  it  is  a  good  one  or  in  what  respects  it  can  be  made  better.  On 
the  boys'  playground,  what  other  rules  are  practically  made  and 
respected  by  the  boys  themselves? 

4.  Would  3'ou  call  the  boys  on  the  school  ground  a  democratic 
group  of  persons?  To  what  extent  is  it  possible  for  a  bully  or  a 
dictator  to  control  the  school  ground  and  the  school  games  for  his 
own  personal  advantage?  Are  games  on  the  playground  open  to 
anyone  who  wishes  to  play  them  and  who  has  sufficient  skill?  Do 
they  help  to  develop  the  boys'  idea  of  what  is  fair  and  square?  What 
are  some  of  the  lessons  taught  to  the  boys  by  the  playground? 

5.  Explain  whether  the  girls'  playgrounds  leave  the  girls  un- 
developed as  school  citizens.  If  so,  what  can  the  girls  do,  on  the 
school  grounds  or  elsewhere,  to  remedy  any  lack  of  games  and  to 
develop  these  qualities  of  honor,  fair  play,  and  cooperation  which 
the  boys  have  learned,  or  should  have  learned,  on  the  playground? 

6.  Compare  purpose,  methods,  and  courses  in  the  grammar 
school,  the  junior  high  school,  and  the  regular  high  school.  What 
kind  of  course  in  citizenship  is  offered  by  the  schools  of  this  city  in 
grades  five  to  twelve  inclusive?  What  are  the  advantages  of  depart- 
mental work  for  young  students?  What  are  the  disadvantages?  For 
the  student  who  continues  hisschool  work,  why  are  regular  foundation 
subjects  better  than  more  practical,  technical,  "skill"  subjects? 

7.  Why  should  much  of  a  pupil's  work  be  connected  with  one 
major  subject  and  one  or  two  minors?  What  is  meant  by  an  elec- 
tive subject?  What  should  determine  the  electives  which  you  will 
choose  in  high  school? 

8.  How  is  a  pupil  admitted  to  class  in  this  school?  When  is  he 
tardy?  Name  at  least  three  reasons  why  tardiness  is  objectionable. 
If  loss  is  occasioned  by  absence,  how  can  the  work  best  be  made  up 
and  how  quickly  can  it  be  done?  (Consider  two  subjects  in  addi- 
tion to  that  of  citizenship.)  How  are  absences  and  tardiness 
excused  in  this  school? 

9.  How  can  the  relation  between  the  teacher  and  an  advanced 
pupil  become  a  two-sided  one?  What  opportunities  do  teachers 
give  students  to  teach  themslves?  Show  that  democratic  schools 
are  impossible  unless  students  deserve  privileges,  assume  responsi- 
bilities, and  possess  a  fair  degree  of  maturity. 
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WORK  OF  THE  CLASSROOM 

1.  Preparation  of  work 

a.  Lesson  assignments  and  preparation 
h.  Aims  and  means  in  lesson  preparation 
c.    Suggestions  regarding  study 

2.  The  recitation 

a.  Different  types  of  recitations 

h.   How  to  organize  and  present  material 
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3.  Examinations 

a.  Examinations  and  reviews 

6.   Preparation  for  an  examination 

c.  Cheating  in  examinations 

d.  School  citizenship  and  examination  supervision 

4.  The  class,  the  individual,  and  society 

a.  Group  responsibility  and  individual  leadership 
h.   Is  education  worth  what  it  costs? 

Preparation  of  Work 
62.    Lesson  Assignments  and  Preparation. — A  teacher  What  con- 

,         ,  StJltllLGS  3i 

;  should  assign  lessons  that  can  be  prepared  within  a  good 
reasonable  tiine.  If  his  assignment  is  clear,  direct,  and  a^s^slgnment. 
suggestive,  he  has  every  right  to  expect  careful,  thought- 
ful preparation.  If  necessary,  the  pupil  should  take 
notes  on  the  work  assigned.  The  teacher  has  the  right 
to  demand  that  the  student  pay  close  attention,  under- 
stand all  important  suggestions,  be  able  to  start  his  work 
quickly,  and  know  what  he  must  attempt  to  do. 

The  preparation  of  a  lesson  is  not  a  simple  task,  although   ^^"^^^^^^^^^ 
it  may  be  one  to  which  a  student  may  have  given  little  or  lesson 
no  thought.     Much  of  the  education  that  we  acquire  we  ^^^^^^"^ 
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gain  in  tho  preparation  of  our  lessons.  The  person  who 
learns  how  to  study  well  and  uses  better  methods  month 
by  month  is  obtaining  a  good  education  whether  he  learns 
anything  in  the  classroom  or  not,  and  a  well  prepared 
student  is  always  interested  in  good  class  work. 

63.  Aims  and  Means  in  Lesson  Preparation. — After  a 
quarter  ccnitur}'  in  the  classroom,  the  writer  realizes  the 
importance  of  facts  in  the  understanding  of  any  subject. 
Facts,  however,  give  us  only  information,  and  the  object 
of  education  is  not  primarily  to  secure  information  but 
to  secure  knowledge.  Knowledge  is  not  mere  information, 
although  to  a  considerable  extent  it  is  organized  informa- 
tion. We  must  not  forget,  therefore,  that  without  infor- 
mation— solid,  practical  facts — there  is  little  knowledge. 
This  is  his  advice:  "Don't  be  afraid  to  acquire  facts  and 
more  facts. "^  Retain  the  most  important  of  those  facts, 
but  treat  them  as  a  means  to  an  end,  not  as  an  end  in 
themselves,  because  education  is  a  process  of  acquiring 
knowledge,  and  power,  and  possibly  wisdom." 

Probably  more  cases  of  failure  in  school  are  due  to 
lack  of  concentration  than  to  any  other  single  cause. 
The  person  who  does  not  give  his  attention  wholly  to  the 
work  at  hand  will  make  but  half  progress  with  it.  When  a 
boy  is  playing  "short  stop"  on  the  school  nine,  he  does 
not  need  to  be  told  that  he  should  not  watch  airplanes  or 
spend  his  time  looking  at  distant  hills,  for  his  attention  is 
completely  concentrated  on  the  batter  and  the  ball,  on 
throwing  the  ball  "to  first"  ahead  of  the  runner.  Interest 
is  probably  the  most  important  single  element  of  concen- 
tration, and  interest,  as  well  as  concentration,  is  largely 
a  matter  of  habit.  A  boy  who  permits  himself  to  think 
that  a  subject  is  not  interesting  and  important  has  rolled 

'  Not  all  facts  are  of  equal  importance.  In  studying  a  subject  those 
facts  are  most  necessary  and  valuable  that  really  explain  what  changes 
occurred,  why  the  event  happened,  or  what  resulted  from  it.  In  study- 
ing facts,  therefore,  notice  their  relation  to  each  other  and  try  to  remem- 
ber them  through  these  relations  rather  than  as  separate  entities. 
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unnecessary  stumbling  blocks  in  his  own  path.  If  play- 
is  little  but  enjo3^able  work,  as  Professor  Thomas  insists, 
make  a  game  of  the  class  duties,  and  "get  into  the  game." 

64.  Suggestions  Regarding  Study. — When  the  teacher  Need  of 
asks  you  at  the  beginning  of  a  recitation  what  the  lesson  crimination, 
is  for  that  day,  have  you  ever  had  the  experience  of 
wondering  rather  than  knowing?  How  often  could  you 
pick  out  the  main  topic  of  that  day  and  give  the  sub- 
stance of  five  essentials  included  within  that  topic? 
Why  not  ask  yourself  these  questions  in  advance: 
"What  is  the  main  topic  for  to-day?  What  are  three, 
four,  or  five  of  the  subjects  which  make  that  topic  what 
it  is?"  When  the  lesson  was  assigned,  those  points  may 
have  been  made  clear;  but  it  is  possible  that  the  teacher 
wished  you  to  work  them  out  for  yourself  as  the  chief 
task  in  preparing  the  lesson.  Learn  to  ask  yourself 
questions.  Learn  to  discriminate  between  important  and 
less  important  material.  Learn  to  organize  your  materials 
by  noticing  the  connections  between  subdivisions  of  the 
main  subject. 

A  successful  student  is  almost  always  regular  in  his  Need  of 
periods  for  study.     An  unsuccessful    pupil  studies    any  and  regu- 
lesson  when  he  can,  and,  as  he  does  not  plan  his  work,    **"  ^' 
usually  has  little  time  for  any.     Have  a  regular  time  for 
each  subject,  and  as  far  as  possible  study  it  at  that  time. 
We  have  heard  much  about  the  use  of  midnight  oil; 
the  best  students  do  not  burn  it. 

Remember  that  there  is  no  virtue  in  spending  a  long  Need  of 

.  -      1       -     •      constantly 

time  over  any  subject.  Your  capacity  as  a  student  is  improving 
measured  (1)  by  doing  your  work  well,  (2)  by  doing  it 
regularly,  (3)  by  doing  it  quickly,  and  (4)  by  learning  to 
do  it  better  and  better  in  a  shorter  and  shorter  time. 
If,  in  the  ninth  grade,  you  use  methods  that  would  have 
been  considered  good  in  the  seventh  grade,  you  are  two 
years  behind  the  times  *  Who  wants  to  be  out-of-date? 


methods. 
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The  Recitation 

65.  Different  Types  of  Recitations, — In  the  classroom 
many  difTcront  methods  may  be  used  by  different  teachers 
and  with  different  subjects.  Three  or  four  methods, 
however,  are  especially  common  in  group  work.  That 
which  is  used  most  in  the  grades  is  a  question  and  answer 
methotl,  the  teacher  asking  many  questions  to  which 
fact  replies  are  given  by  the  pujoils.  Very  little  thought 
work  is  done,  and  most  of  the  boys  and  girls  are  satisfied 
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Class  Organized  as  a  Civics  Club 
(One  of  the  author's  advanced  civics  classes) 

to  answer  in  one  word  or  in  a  very  few.  A  second  form  of 
recitation  consists  in  the  asking  of  questions  which  the 
students  answer  somewhat  more  fully.  If  students  are 
not  allowed  to  volunteer  until  someone  has  had  a  chance 
to  recite,  and  if  the  answers  are  as  full  as  the  subject 
matter  permits,  recitations  of  this  kind  can  be  made 
good  drill  for  memory  work  and  will  present  a  subject 
fairly  well  and  from  many  angles.  Much  of  the  good 
work  of  the  grades  is  of  this  type. 

Some  classes  can  not,  or  will  not   do  any  better  work 
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than  that  mentioned  in  the  precedine  paragraph.     Thev  Recitation 

•        •  7  1  •         1    "     by  topics. 

compel  the  teacher  to  hear  recitations,  and  nothing  but 
recitations,  largely  because  they  will  not  prepare  lessons 
properly  unless  they  are  forced  to  recite  daily  upon 
definite  facts.  Every  class  that  is  worth  while  should 
aim  to  reduce  the  teacher's  drudgery  to  a  minimum. 
If  a  student's  work  is  prepared,  whether  he  is  likely  to  be 
called  upon  or  not,  the  teacher  can  save  much  of  the  time 
that  otherwise  would  be  used  to  draw  forth  information 
or  pound  facts  into  the  minds  of  pupils.  If  students 
learn  how  to  organize  their  material,  they  can  recite 
upon  it  in  the  form  of  a  topic,  that  is,  a  well  organized 
and  closely  related  group  of  facts  and  ideas.  In  this  way 
they  can  save  the  teacher  many  questions  and  reduce 
greatly  the  time  spent  in  recitation.  This  will  leave  time 
for  discussion  or  for  the  study  of  problems. 

A  method  which  may  be  used  in  later  years,  but  which  Deveiop- 
is  not  so  easy  for  younger  students,  is  the  development  a  topic  as 
method.     In  attacking  a  subject  as  a  topic,  the  members  of  solving 
of  the  class  should  discuss  it  thoroughly,  rather  than  have  ^  problem, 
material    presented    from    several    books    by    different 
students.     It  is  well  to  try  to  find  the  best  method  of 
approaching  each  subject  and  to  work  out  the  next  step 
carefully.     By  developing  the  topic  from  stage  to  stage,  a 
class  can  finally  complete  it.     It  is  then  highly  desirable 
to  go  back  and  cover  the  whole  ground,  first  giving  the  name 
of  the  topic — or  a  statement  of  the  problem — and  then 
explaining  it  from  the  beginning  to  the  conclusion.    Much 
interest   may  be   developed  by  treating  some  concrete 
subject  as  a  project,  upon   which  definite  materials  are 
gathered  and  studied,  the  students  drawing  conclusions 
and  obtaining  definite  results.     There  are  several  advan- 
tages of  the  problem-topic  method :     students  are  forced 
to  think  a  problem  through;,  they  are  compelled  to  use 
their  judgment   about  good   introductions;   they  must 
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progress  logically  from  one  step  to  the  next,  and  therefore 
not  only  understand  the  problem  as  a  whole,  but  see  the 
relation  of  one  part  of  it  to  another. 

66.  How  to  Organize  and  Present  Material.— Be  pre- 
pared to  organize  your  material  so  that  you  can  easily 
connect  facts  that  belong  with  one  another.  When  intro- 
ducing a  topic,  see  if  one  fact  will  not  introduce  it  better 
than  another.  Notice  what  kind  of  material  should 
follow  the  introduction .  In  a  narrative  account  in  history, 
events  may  be  considered  in  a  chronological  order.  In  a 
history  topic  that  is  being  discussed  logically,  try  to  get 
together  all  your  material  in  a  still  better  form.  Only  by 
watching  the  arrangement  of  material  within  a  topic,  is  it 
possible  to  give  a  good  topic  recitation,  and  a  good  topic 
recitation  is  a  thing  of  joy. 

If  there  is  opportunity  for  class  discussion,  always 
keep  to  the  subject.  Know  what  the  subject  is  and  what 
should  belong  to  it,  and  see  if  you  can  discuss  only  those 
things  which  help  to  make  the  subject  clearer.  A  class 
discussion  of  a  topic  is  like  a  topic  recitation,  but  it  is 
very  much  more  difficult  to  keep  to  the  point.  In  any 
case,  be  prepared  to  help,  for  class  discussion  is  like  a 
game,  which  requires  the  participation  of  all. 

67.  Collateral  Reading. — In  connection  with  many 
subjects,  history  and  English  for  example,  there  is  a  con- 
siderable amount  of  reading  for  which  we  use  the  awk- 
ward title,  ''outside  work."  In  history  some  collateral 
reading  should  be  done  even  by  freshmen  students. 
Almost  every  school  has  a  library  of  which  it  is  proud. 
The  collection  of  books  is  not  chiefly  for  show  but  for  use. 
Outside  reading  need  not  be  done  every  day.  Hence  a 
problem:  When  shall  the  collateral  reading  be  done? 
If  the  reading  is  related  to  the  work  of  the  week,  why  not 
do  it  when  it  will  be  of  most  help?  If  the  class  is  studying 
the   Crusades,   and  there   is  an  assignment   of  outside 
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reading  on  the  Children's  Crusade,  should  it  not  be 
completed  before  the  Children's  Crusade  is  discussed  in 
class?  One  outside  reading  in  its  place  is  worth  two 
done  a  week  late.  In  some  classes  it  is  possible  to  give 
reports  on  outside  readings.  When  this  is  the  case,  the 
pupil  must  read  the  assignment  before  that  subject  is 
considered  in  class;  he  has  every  incentive  to  do  the 
work  well  and  to  explain  the  topic  in  detail  to  his  fellows. 
In  taking  notes  and  in  writing  papers,  pupils  should  be 
careful  not  to  copy  the  words  of  authors  without  giving 
credit.     If  they  do,  thev  may  be  guilty  of  plagiarism.        Importance 

„,  •  ,  ,  •  ^  ,  •   ,  f     ,  ,  1  •    n       and  benefits 

i  he  outside  readmg  which  we  do  by  ourselves,  chiefly  of  collateral 
for  our  own  benefit,  presents  a  different  problem.  We  ^^^  ^^^' 
should  read  the  whole  of  the  reference  and  select  with 
care  that  part  upon  which  we  are  to  take  notes.  Some 
students  do  not  think  enough  of  themselves  to  read  the 
assignment  carefully  and  thoroughly.  Much  has  been 
said  about  honor  systems  in  schools.  There  is  prob- 
ably no  task  for  which  the  student  needs  to  place 
himself  upon  his  honor  more  than  in  doing  well  his  out- 
side reading,  especially  those  readings  upon  which  no 
notes  are  taken.  Collateral  reading  is  a  splendid  test  of 
character.  The  poor  student  does  this  work  in  a  slip- 
shod manner,  never  has  his  notes  ready  on  time,  and,  in 
general,  shows  that  he  is  spineless.  The  good  student 
does  the  work  at  the  best  time,  does  it  well,  and  is  always 
"ahead  of  the  game."  Reading  is  not  child's  play,  it 
is  a  man's  work.  The  most  intellectual  of  the  ancient 
philosophers,  Plato,  is  reported  to  have  said  that  the  end 
of  education  is  learning  to  read. 

Examinations 
68.    Examinations     and     Reviews. — Many     students  Why  is  an 

.         .  examina- 

would  not  object  to  school  were  it  not  for  examinations,  tion  ncccs- 
Examinations  seem  to  be  characteristic  of  school  rather  ^^^^' 
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than  of  lifo,  but  in  a  true  .sonso,  life  is  continually  re-exam- 
ining us.  If  school  is  to  prepare  us  for  life,  to  teach  us 
how  to  live,  it  must  give  us  some  tests  and  some  examina- 
tions. 

In  the  grades  and  possibly  in  the  lower  years  of  the 
high  school,  tests  or  examinations  are  likely  to  be  pre- 
ceded by  reviews.  With  the  student  who  is  in  school  for 
a  purpose,  the  right  kind  of  review  should  be  invaluable. 
When  our  armies  in  France  were  advancing  against  the 
Germans,  they  stopped  occasionally  in  order  to  "con- 
solidate" their  gains.  A  review,  and  possibly  a  test, 
serves  somewhat  the  same  purpose.  A  student  who  is 
continually  accumulating,  needs  to  go  back  and  pick  out 
the  more  important  material,  to  refresh  his  memory  on 
things  that  have  slipped  away,  and  to  get  a  better  grip  on 
the  underlying  principles  of  the  work  that  has  been  done. 
In  going  over  the  work  the  first  time,  he  is  overwhelmed 
with  a  mass  of  detail.  In  review  he  sees  how  all  of  these 
details,  apparently  so  different,  are  related  to  the  main 
su})jcct. 

69.  Preparation  for  an  Examination. — With  advanced 
classes,  tlu^  writer  has  sometimes  asked  the  students  to 
make  out  their  own  examinations,  that  is,  to  suggest 
(juestions  suitable  for  examination.  Even  a  freshman 
high  school  student  must  be  able  to  do  this  to  some  extent 
in  order  to  prepare  himself  properly  for  a  test.  If  he 
has  not  the  slightest  idea  of  what  questions  the  teacher 
may  ask,  or  why  the  teacher  asks  any  of  them,  he  is  in 
no  way  prepared  to  take  the  examination. 

Test  questions  or  examination  questions  may  be  simply 
fact  questions,  coveiing  material  that  has  already  been 
studied  carefully.  They  may  be  general  (}uestions,  com- 
bining different  kinds  of  facts  gathered  at  different  times 
but  belonging  to  the  same  subject  or  topic.  They  may 
be  partly  general  questions  and  partly  thought  (luestions, 
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bringing  together  material  and  asking  the  student  to 
explain  the  meaning  or  the  value  of  the  facts  presented. 
They  may  be  thought  questions,  dealing  with  principle's 
which  underlie  work  that  has  been  treated  in  the  preceding 
weeks.  If  tests  are  to  measure  growth,  the  type  of 
question  will  depend  largely  upon  the  grade  of  the  class. 
Fact  questions  may  predominate  in  freshmen  examina- 
tions; more  thought  work  will  inevitably  be  included  in 
senior  tests. 

The  art  of  giving  examinations  is  not  an  easy  one.  Problems 
If  an  examination  is  to  be  fair  to  both  student  and  n'ation""" 
teacher,  it  should  cover  the  work  that  has  been  done  in  giying  and 

.  .        taking. 

class,  but  it  should  also  call  for  capacity  to  bring  material 
together  and  work  out  problems  similar  to  those  which 
have  been  developed  in  class.  It  is  wise  to  learn  the  art 
of  preparing  for  tests  and  the  art  of  answering  questions 
satisfactorily.  In  advanced  examinations,  where  facts 
must  be  presented  in  topics,  a  conglomeration  of  facts 
has  very  little  value  compared  with  a  topic  that  is 
correctly  introduced,  well  organized,  and  concisely 
presented. 

70.  Cheating  in  Examinations. — We  sometimes  think  Whom  does 
of  a  test  or  examination  as  chiefly  a  test  of  knowledge,  cheat?  ^^ 
It  may  be  a  test  of  character.  In  many  classrooms  no 
test  or  examination  can  be  given  by  a  teacher  unless  he 
watches  the  students  every  minute.  Why?  Because 
some  students  haven't  the  "examination  character"  that 
will  stand  the  test.  A  student  who  would  not  cheat  at 
games  might  be  perfectly  willing  to  take  advantage  of  a 
teacher,  if  he  could  do  so  without  danger  of  being  caught. 
He  never  stops  to  ask  himself  these  questions:  "Why 
should  I  cheat?"  "Whom  am  I  cheating?"  If  he  did,  he 
would  realize  that  he  could  not  possibly  cheat  the  teacher. 
The  only  person  he  can  cheat  is  himself.  He  can  perhaps 
deceive  the  instructor  by  pretending  that  he  has  knowl- 
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oilgo  greater  than  he  possesses.  He  can  take  advantage 
of  the  members  of  his  class  who  are  too  honest  to  cheat 
and  may  thus  secure  for  himself  a  higher  mark  than  he 
otherwise  would  have.  In  the  long  run,  however,  he  lowers 
his  grades  because  his  abilities  do  not  grow  to  correspond 
with  the  unfairly  high  marks  that  he  received  at  first. 
It  is  safe  to  say  that  few  cheaters  stop  to  question 
themselves,  for  if  they  did,  there  would  be  little  cheating. 
The  real  diflficulty  is  that  some  students  have  not  thought 
about  this  problem,  and  have  not  understood  that  the 
cheater  injures  a  class,  although  he  cheats  only  himself. 

In  most  classrooms,  it  is  prc)ba])ly  not  wise  for  the 
teacher  to  be  absent  during  examination  and  to  leave  the 
students  entirely  in  charge ;  but  there  have  been  grammar 
school  classes  as  low  as  the  seventh  grade  in  which  the 
presence  of  the  teacher  was  not  necessary  to  prevent 
cheating  in  examinations.  If  classes  could  only  learn 
and  practice  good  citizenship,  cheating  woidd  disappear 
because  the  cheater  would  come  to  be  looked  upon  as  a 
school  criminal. 

71.  School  Citizenship  and  Examination  Supervision. 
—As  we  shall  notice,  if  tiic  students  do  not  wisli  or  try 
to  do  the  right  thing,  a  school  must  have  and  enforce 
many  rules.  When  the  students  of  any  class  or  school 
show  the  right  spirit,  make  the  teachei'  and  each  other  as 
little  trouble  as  possible,  and  strive  to  make  their  class 
or  school  the  "best  ever,"  either  the  school  has  few  rules 
or  the  rules  need  not  be  enforced.  Such  a  school  deserves  to 
be  called  self-governing,  because  the  students  decide  how 
it  shall  be  managed,  and  need  very  little  discipline.  The 
same  is  true  of  a  classroom  which  is  doing  fine  recitation 
work  or  taking  examinations  in  the  right  way.  If  the 
spirit  of  the  school  is  honesty  and  nothing  but  honesty, 
cheating  will  be  discouraged  by  the  class  itself. 

If  the  teacher  is  not  in  charge  of  an  examination  of 
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After  all,  if  there  is  cheating,  it  is  done  by  individuals,  excellent 

The  individual,  therefore,  would  seem  to  be  the  one  who  *^[t  of  «°*^^ 

'        _  .  school 

should  be  responsible.  But  everyone  knows  that  if  one  citizenship, 
person  cheats,  others  who  ordinarily  would  be  honest 
may  be  tempted  to  cheat  also.  If  the  individual  can  not 
be  asked  to  be  responsible,  can  the  responsibility  be  shifted 
to  the  whole  class?  What  shall  the  class  do  about  the 
matter?  Certainly,  members  of  the  class  must  not  report 
cheating  to  the  teacher.  Moreover,  moral  suasion  might 
not  have  much  effect  on  a  person  whose  principles  were  so 
bad  that  he  would  cheat  in  the  face  of  class  disapproval. 
Each  advanced  class  might  be  asked  to  decide  for  itself 
whether  it  is  willing  to  accept  group  responsibility  for 
the  prevention  of  cheating  and  for  the  punishment  of 
anyone  who  attempted  to  cheat  in  an  examination.^ 
If  the  class  is  unwilling  to  accept  this  responsibility  and 
]:)elieves  that  its  members  are  not  individually  strong 
enough  to  resist  temptation  in  the  absence  of  the  instruc- 
tor, a  considerate  teacher  will  refrain  from  exposing  them 
to  unnecessary  temptation. 

The  Class,  the  Individual,  and  Society 

72.     Group  Responsibility  and  Individual  Leadership.  The 
— A  fairly  mature  class  in  citizenship  could  easily  organize  and  the  op- 
itself  into  a  permanent,  more  or  less  self-directing,  group,   J^^^^rtumty 
but  many  classes  do  not  feel  the  need  of  having  leaders  teacher's 

•'  absence. 

1  Freshmen  high  school  classes  which  the  writer  has  taught  insist  that 
the  teacher  should  not  leave  classes  unsupervised  during  examinations 
earlier  than  the  sophomore  year.  Most  of  his  senior  classes  have 
managed,  liowever,  without  supervision,  although  they  always  do  better 
when  he  is  present.  This  is  a  problem  which  should  not  be  thrust  upon 
a  class,  and  which  should  not  he  decided  by  a  class  unless  it  shows 
ample  capacity  to  solve  the  problem  wisely. 

^Training  in  school  citizenship  and, any  real  form  of  self-government 
in  school  must  be  counted  failures  if  the  seniors  who  have  had  ample 
opportunity  to  study  citizenship  refuse  to  face  squarely  this  problem  of 
cheating. 
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other  than  the  teacher.  It  is  a  good  plan  for  a  class  to 
have  the  spirit  of  self-organization,  if  not  temporary  or 
permanent  officers.  In  the  absence  of  teachers,  some 
classes  think  only  of  the  opportunity  for  disorder.  This 
is  the  more  strange  because  usually  there  are  only  three  or 
four  students  who  prefer  disorder  to  order.  Why  should 
the  majority  of  the  class  allow  itself  to  be  led  by  those 
students  with  poorest  civic  or  school  spirit?  If  the 
members  of  such  a  group  would  stop  and  think,  they 
would  hesitate  to  be  dominated  by  those  members  who 
are  the  most  thoughtless  and  careless;  because,  after  all, 
disorder  is  due  more  often  to  thoughtlessness  and  care- 
lessness than  to  evil  intent.  No  society  could  long  exist 
that  allowed  itself  to  be  so  misled. 

In  the  absence  of  a  teacher,  why  is  it  not  possible  for  a 
{'lass  to  select  one  of  its  own  members  as  head?  Even 
if  it  does  not  study  or  continue  its  regular  class  work,  at 
least  it  can  refrain  from  annoying  other  classes.  Most 
of  us  get  into  mJschief  if  we  are  not  busy.  Classes 
should,  therefore,  have  something  definite  to  do.  Almost 
invariably  lessons  have  been  assigned  in  advance,  unless 
the  teacher  has  been  absent  more  than  one  day.  If  there 
is  no  one  to  assign  work  or  to  assign  a  lesson  for  the  fol- 
lowing day,  might  it  not  be  possible  for  the  group  volun- 
tarily to  study  advance  work?  In  classes  in  mathematics 
or  in  history,  for  example,  there  is  no  reason  why  some 
member  of  the  class  might  not  serve  as  questioner.  As 
each  individual  is  supposed  to  be  in  school  for  a  purpose, 
that  is,  to  educate  himself,  and  as  the  group  as  a  whole  is 
organized  for  that  purpose,  is  there  any  reason  why  the 
teacher's  absence  should  be  anything  less  than  an 
educational  opportunitij  for  the  class? 

In  many  ways  a  school  can  not  have  a  highly  democratic 
form  of  organization.  In  the  absence  of  its  regular  leader, 
the  teacher,  the  class  has  its  best  chance  to  be  self -govern- 
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ing  and  to  develop  educational  democracy.  What  it  may 
lose  in  education,  it  may  gain  in  experience  in  self- 
government. 

73.     Is  Education  Worth  What  It  Costs?— There  is  What 
another  side  to  this  problem  of  education.     The  largest  boy  or  girl 
single  item  of  expense  incurred  by  our  state  and  local  ^hife\o 
governments  is  for  schools  (§245).     How  many  students  ^'^ 
realize  the  value   of  their   education   and    understand, 
from  the  standpoint  of   the  community,  whether  it  is 
worth  what  it  costs?     The  public  does  not  act  as  an 
employer,  neither  is  a  student  an  employee.     But  even 
for  those  pupils  who  do  not  work  Saturdays,  it  may  be 
well  to  compare  the  value  of  the  work  prepared  for  school 
on  school  days  with  that  of  service  rendered  to  an  em- 
ployer at  the  week  end.     Unless  a  person  is  industrious 
and  trustworthy,  he  is  not  wanted  by  any  business  man 
and  is  discharged,  because  an  employer  is  unwilling  to 
pay  wages  in  excess  of  the  value  of  services  that  he 
receives.     In  a  sense,  the  community  is  like  an  employer 
that  can  not  discharge  an  employee  who  is  careless  and 
not  studious,  unless  he  is  guilty  of  criminal  disorder. 

Do  most  of  us  realize  that  our  community  is  paying  How  many 
for  our  benefit  almost  as  much  per  hour  as  an  employer  pu^^g  are 
would  pay  us  for  first  class  work  on  Saturday?     Every  ^°'"*f,^'h't 
time  that  we  do  poor  work  in  school,  we  are  cheating  our  their  educa- 
community  just  as  surely  as  a  boy  who  shirks  and  loafs 
is    cheating    a    Saturday    employer.     If    you    were    the 
employer   and   were    paying   out   good   money   for   the 
education  of  others  in  this  class,  how  many  times  in  the 
course  of  the  year  do  you  think  that  you  would  fail  to  get 
your  money's  worth  for  the  work  which  they  do,  or  do 
not  do,  in  the  classroom?     To  how  many  of  your  com- 
panions would  you  be  willing  to  pay  the  twenty  cents  an 
hour,  or  whatever  the  amount  may  be,  that  it  costs  the 
community  to  educate  each  one  of  us  in  this  class?     If  a 
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boy  spends  only  fifteen  minutes  a  day  preparing  each 
lesson,  is  inattentive  in  class,  and  at  the  end  of  the 
month  passes  an  examination  at  sixty  per  cent,  is  he 
worth  the  twenty  cents  an  hour  which  the  city  is  paying 
for  his  education?  Ask  yourself  this  question :  If  you  had 
the  money  which  the  community  spends  every  week  on 
your  education  in  one  class,  would  you  spend  it  for  the 
work  you  do  and  the  education  you  get,  or  would  you 
spend  it  for  something  else? 
Obligations  Hasn't  the  community  the  right  not  only  to  expect 
youth  but  to  demand  that  every  boy  and  every  girl  should  give 

Community.  ^'^^^^  value  received  in  regularity,  in  attention,  in  industry, 
and  in  progress?  If  true  relations  are  two-sided  (§7), 
what  right  has  any  person  to  expect  a  community  to 
give  him  an  expensive  training  which  he  has  not  enough 
sense  to  appreciate?  Even  if  the  individual  pupil  has 
no  idea  of  obligation,  ought  not  the  community,  through 
its  schools,  to  exercise  its  authority  and  compel  the  student 
to  do  work  good  enough  to  justify  its  large  expenditures 
of  money? 
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Questions 

1.  After  discussing  the  following  questions,  write  a  short  paper 
on  how  to  study  and  prepare  a  lesson.  How  is  each  of  your  lessons 
assigned?  Is  the  lesson  assigned  in  such  a  way  that  you  have  no 
difficulty  in  knowing  what  is  wanted  the  following  day?  Do  you 
have  a  regular  method  of  taking  the  assignment  and  keeping  it? 
How  do  you  study  a  lesson,  for  example,  in  citizenship  or  in  mathe- 
matics? After  you  begin  to  study,  do  you  find  that  you  are  obliged 
to  hunt  for  books,  notebooks,  pencils,  rulers,  or  other  things  with 
which  you  should  have  started?  How  often  do  you  allow  other 
things  to  interrupt  either  by  stopping  your  work  altogether  or  by 
breaking  into  it  continually?  Can  you  suggest  a  method  of  study- 
ing any  lesson  that  will  give  you  better  preparation  in  a  shorter 
time? 

2.  Name  some  of  the  essentials  without  which  a  student  can 
not  do  good  work.  What  attention  must  be  given  to  the  following 
subjects:  (a)  regular  periods  for  study,  (6)  amount  of  concentration, 
(c)  learning  continually  better  methods  of  study,  and  (d)  honest 
and  thorough  preparation  of  each  day's  work?  What  can  you  do 
to  make  the  class  work  a  success? 

3.  Explain  three  different  types  of  classroom  method.  Show 
the  disadvantages  of  the  short  question  and  answer  method.  In 
what  subjects  and  under  what  conditions  can  the  topic  method  be 
used?  How  can  the  topic  recitation  method  be  improved  (a)  by 
discussion,  (6)  by  the  use  of  development  metkf^^  -{c)  by  con- 
sidering definite  projects,  and  (rf)  by  treating  the  |6pics  as  prob- 
lems to  be  worked  out  logically  and  completely? 

4.  Select  a  topic,  and  make  a  list  of  the  points  which  you  wish 
to  include  under  that  subject.  See  if  you  can  group  them  under 
three  or  four  heads  according  to  their  sinlilarities.     If  you  can, 

♦Primarily  for  teachers. 
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notice  wliicli  grouji  ought  to  be  treated  first  and  what  point  within 
that  group  makes  the  best  introduction.  In  what  order  can  the 
otlier  material  of  the  topic  be  used  most  efTeotively? 

.").  If  a  student  knows  the  textbook,  but  only  the  textbook, 
dues  he  really  know  the  subject?  What  kind  of  books  should  be 
secured  for  outside  reading?  If  outside  reading  must  be  reported 
every  week,  when  should  the  reading  be  done?  Why  must  it  be 
completed  on  time?  Show  why  outside  reading  must  be  done 
honestly  and  carefully  if  a  student  is  to  be  a  good  school  citizen. 
How  should  material  from  outside  reading  be  outlined  and  organ- 
ized for  a  report,  if  the  report  is  not  written? 

G.  Why  is  it  well  for  us  to  know  that  we  shall  be  examined? 
What  is  the  value  of  a  review?  What  methods  would  you  use  in 
reviewing  history?  Algebra?  Science?  English?  Why  should  a 
student  try  to  ask  himself  questions  before  a  class  recitation  or  to 
imagine  the  kind  of  questions  a  teacher  will  ask  on  examination? 
What  methods  of  preparation  will  help  most  in  answering  questions 
correctly,  briefly,  and  with  material  well  arranged? 

7.  Why  should  an  examination  be  a  test  of  character  as  well  as 
of  knowledge?  Why  is  a  person  who  cheats  in  examination  cheat- 
ing only  himself?  How  advanced  inust  a  class  be  before  the  teacher 
may  leave  it  without  danger  that  the  members  will  cheat?  If  a 
teacher  is  not  in  charge  of  an  examination,  who  should  be?  Should 
it  be  the  individual  student  or  the  grouj)  of  students  in  the  class? 
What  is  the  problem  in  each  case? 
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Parliamentary  Law 

74.     Organization  of  School  Groups. — No  group  can  Rules  of 
act  as  a  body  unless  it  is  organized.     As  a  rule  new  mem-  tion,  order, 
bers  are  added  or  old  members  are  dropped  according  to  ^^        ^*'®' 
■some  well-known  plan,  and  the  place  of  each  member  in 
the  group  is  fairly  well  understood,  if  not  clearly  blocked 
out  in  rules.     A  set  of  rules  or  laws,  however,  has  been 
developed  for  the  use  of  the  more  formal  debating  societies 
or  deliberative  assemblies,  that  is,  for  those  who  discuss 
questions  or  decide  upon  rules  of  action.     Since  one  of 
the  earliest  and  best  known  of  these  assemblies  was  the 
English  Parliament,  we  call  this  body  of  rules  "yarlia- 
mentary  law." 
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In  a  sense  any  group  is  self-organized,  because  it  has 
agreed  upon  a  certain  organization  and  certain  forms 
that  it  will  use  in  carrying  on  its  work.  Probably  the 
members  of  an  old  and  well  established  group  do  not 
fool  that  they  share  in  its  organization  since  it  is  difficult 
for  them  to  change  forms  that  may  have  been  in  use  for 
years  or  possibly  for  centuries.  With  a  new  group  or 
society,  however,  old  cu.stoms  do  not  determine  the  exact 
form  in  which  the  society  shall  be  organized  or  the  exact 
methods  which  it  shall  employ.  Opportunity  is  given, 
thorefore,  for  developing  new  forms  or  for  deciding 
between  old  forms  of  organization,  and  for  selecting  the 
type  of  work  and  the  ways  of  working  that  are  preferred 
hv  the  members  of  this  new  group.  In  school,  parlia- 
mentary law  can  therefore  be  used  when  a  new  class 
organization  is  started  and  when  work  of  a  civic  nature 
is  to  be  undertaken. 

In  organizing  a  society  some  person  must  take  the 
load.  That  person  or  one  of  his  friends  is  likely  to  be 
t(niiporarily  in  charge  of  the  meeting.^  That  person  may 
be  selected  as  temporary  chairman  or  he  may  preside 
while  a  temporary  chairman  and  a  secretary  are  selected. 
The  choice  of  permanent  officers  may  then  be  left  until  a 
constitution  has  been  prepared.  If  the  group  or  society  is 
simply  one  of  a  large  number  of  similar  organizations  to 
be  found  in  other  schools  and  communities,  there  may  be 
a  type  form  of  constitution  which  the  group  \vill  adopt 
with  such  changes  as  local  needs  may  require. 

75.  Methods  of  Conducting  Meetings. — In  a  delibera- 
tive assomljl}'  ()!•  in  a  school  society,  the  purpose  of  the 
organization  would  be  defeated  if  the  discussion  and  work 

'A  national  politieal  convention  meets  for  the  nomination  of  a  presi- 
dential candidate,  and  is  opened  by  temporary  officers,  who  have  been 
selected  by  the  national  committee  of  that  party.  As  soon  as  the  con- 
vention organizes,  however,  it  chooses  permanent  officers  of  its  own, 
and  possibly  selects  new  committees  for  carrying  on  the  work  of  tho 
convention. 
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were  too  much  "cut  and  dried."  Nevertheless,  there 
must  be  a  regular  order  in  which  business  is  undertaken. 
At  a  meeting  of  the  organization,  the  time  is  divided 
accordingly.  After  routine  business  has  been  considered, 
including  the  reading  of  the  minutes  of  the  last  meeting, 
attention  is  given  to  new  business.  It  is  not  possible, 
however,  for  a  society  to  transact  business  unless  a  definite 
percentage  of  its  members  are  present  and  ready  to  act. 
Such  a  percentage  is  known  as  a  quorum.  Ordinarily  a 
quorum  is  a  majority  of  the  total  membership  of  the 
group;  but,  if  it  is  difficult  for  so  many  to  gather  at  one 
time,  a  smaller  number  may  be  permitted  to  act. 

When  the  proper  time  arrives,  opportunity  is  given  for  How  a 

.  .         1  •   1      1       1       1      •     •  member  of 

consideration  of  questions  in  which  the  body  is  interested,  a  club  ob- 
Regular  methods  should  be  followed,  in  order  that  fair  ^^^^^^ 
opportunity  be  given  to  all  and  that  the  business  be 
transacted  in  tJie  most  satisfactory  manner.  Only 
members  should  be  allowed  to  take  part  in  the  work 
of  the  group.  A  member  who  wishes  to  do  so  must 
wait  until  another  member  has  finished.  He  may  then 
ask  the  presiding  officer  for  opportunity  to  speak.  This 
privilege  is  technically  known  as  "having  the  floor." 
To  obtain  it  he  rises  and  addresses  the  presiding  officer 
as  "Mr.  President"  or  "Mr.  Chairman"  or  "Madam 
Chairman,"  as  the  case  may  be.  When  he  has  been  recog- 
nized by  the  chair,  that  is,  by  the  presiding  officer,  he 
may  bring  before  the  assembly  anything  that  is  in  order 
according  to  the  rules. 

76.    Main  Motions  and  Their  Amendment. — Business  Character 

,  .       and  form 

is  usually  introduced  by  a  motion,  which  is  a  proposal  in  of  rnain 
definite   form   for   the    consideration   of   the   assembly.  ^° 
When  a  member  makes  a  motion,  he  not  only  states  his 
proposition   briefly  and   clearly,   but  he  also  gives  his 
reasons  for  bringing  it  before  the  assembly  and  urges 
the  advantages  of  taking  such  action  as  he  proposes. 
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The  motion  is  always  introduced  by  the  words,  "I  move." 
Sometimes,  incorrectly,  a  motion  is  introduced  by  the 
phrase,  "I  move  you,"  a  form  which  should  never  be 
used.  After  a  motion  has  been  made,  it  must  be  seconded 
by  some  other  member  before  it  is  regarded  as  properly 
before  the  society. 

After  a  motion  is  made  in  regular  order,  and  properly 
seconded,  the  proposition  that  it  brings  before  the  house 
is  the  only  business  which  the  house  may  consider,  though 
new  points  may  be  introduced,  provided  they  are  amend- 
ments or  proposals  to  do  something  with  the  motion 
already  made.  At  this  point  it  is  customary  to  discuss 
the  proposals  offered  in  a  main  motion.  As  stated  above, 
no  speaker  should  be  allowed  to  discuss  the  proposition 
unless  he  has  addressed  the  chair  and  has  been  recognized 
by  the  chair,  and  therefore  has  the  floor.  As  long 
as  a  speaker  has  the  floor,  he  should  not  be  interrupted 
unless  he  has  exceeded  the  time  limit  set  for  such  a 
speech,  or  unless  he  is  out  of  ortler,  that  is,  unless  he  has 
broken  some  rule. 

If  some  member  of  the  society  believes  that  the  motion 
should  be  changed  in  some  respect,  he  proposes  an 
amendment,  which  is  not  a  main  or  original  motion  but  a 
suggested  alteration  in  the  main  or  original  motion. 
If  still  further  changes  seem  desirable,  an  amendment  of 
an  amendment  may  be  proposed;  but  no  further  amend- 
ments may  be  made  to  that  part  of  the  original  motion 
which  has  now  been  amended.  That  is,  there  can  be  only 
one  amendment  of  an  amendment.  This  does  not  mean, 
however,  that  the  original  motion  may  not  be  amended  in 
several  different  places  by  several  different  amendments. 

77.  Other  Motions. — Besides  amending  a  main  motion, 
many  things  may  be  done  with  it  or  proposed  for  it. 
Someone  may  suggest  that  the  motion  should  be  laid 
on  the  table.    If  adopted,  the  main  motion  may  not  again 
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be  considered  unless,  at  a  later  meeting,  it  is  taken  from 
the  table.  Among  the  motions  that  are  not  debatable 
are  the  motion  to  adjourn  and  the  previous  question. 
The  -previous  question  is  a  motion,  the  purpose  of  which 
is  to  learn  whether  the  society  wishes  to  stop  debate 
upon  the  original  motion  and  take  a  vote  upon  it.  If  the 
previous  question  is  passed,  the  original  motion  comes 
before  the  assembly  for  a  decision  or  vote .  Many  motions, 
including  all  original  motions,  may  be  amended  by  such 
motions  as  laying  on  the  table  and  the  previous  question, 
but  some  may  not  be  amended.  A  motion  to  adjourn 
may  not  be  amended,  although  it  may  be  changed  to 
adjourn  until  a  particular  time. 

When  the  discussion  is  ended,  the  chairman  asks  the  Methods 

.of  voting. 

secretary  to  read  the  motion,  or  he  restates  it,  and  then 
calls  for  a  vote.  Ordinarily  he  asks  that  those  who 
approve  "signify  by  the  usual  sign,"  that  is,  by  saying 
"aye."  He  then  says  "those  opposed  the  same."  Those 
who  do  not  favor  the  motion  make  use  of  the  usual 
negative  sign,  "no."  A  rising  vote  may  be  called  for,  or 
even  a  roll  call.  If  a  motion  is  carried,  the  chairman  says, 
"It  is  so  ordered."  If  not  adopted,  he  says,  "The  motion 
is  lost."  No  motion  is  passed  unless  it  represents  a 
majority  vote  of  those  present.  The  rules  of  a  society  may 
require  a  still  larger  vote;  for  example,  in  many  state 
legislatures,  no  bill  can  be  passed  in  either  chamber  unless 
it  is  approved  by  a  majority  of  those  elected  to  that  house. 
When  the  United  States  Senate  takes  a  vote  on  a  treaty, 
it  is  not  ratified  unless  approved  by  two-thirds  of  those 
present.  After  a  motion  has  been  adopted,  it  can  be 
brought  before  the  society  again  at  the  same  session 
only  by  a  motion  to  reconsider,  and  a  motion  to  reconsider 
can  be  made  only  by  a  person  who  has  already  vote(l 
with  the  majority. 

78.     Use  of  Parliamentary  Law  in  School. — Few  clubs 
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school  societies,  or  class  meetings  observe  parliamentary 
rules  as  carofully  as  is  desirable.  The  ordinary  forms  of 
parlianiontaiy  law  are  learned  easily,  however,  and  witli 
a  little  practice  can  be  used  without  difficulty  by  any 
firoup  of  young  people.  Although  the  routine  methods 
])rescribed  by  parliamentary  law  seem  slow  and  cumber- 
some, if  much  business  is  to  be  done,  they  are  fairer  and 
in  the  end  more  satisfacto^'y  than  a  hit-or-miss  discussion 
of  proposed  changes. 

Classes  in  civics,  and  especially  in  school  citizenship, 
should  be  organized  with  officers.  Opportunity  should  be 
given  to  learn  the  names  and  forms  of  ordinary  motions 
and  actually  to  practice  parliamentary  procedure.  School 
problems  might  furnish  material  for  such  discussion. 
Possibly  some  important  subject  connected  with  current 
events  may  be  considered  to  advantage. 

Constitution  of  a  High  School  Student  Body 

79.  Objects  and  Character. — The  primary  purpose  of 
a  school  as  an  organization  must  be  educational.  Within 
a  school  there  must  be  smaller  groups  also  distinctively 
educational  in  character.  Among  these  are  the  divisions 
into  years,  such  as  senior  and  freshman,  into  departments, 
such  as  English  and  mathematics,  and  into  classes  under 
the  instruction  of  individual  teachers.  In  addition  to 
these  distinctively  educational  groups,  there  are  many 
school  organizations  of  students  whose  purpose  is  incident- 
ally educational  but  primarily  social,  using  the  term  social 
in  a  broad  sense.  The  largest  of  these  is  usually  a  student 
body  organization  which  consists,  theoretically,  of  all 
students  in  the  school. 

It  is  impossible  for  any  one  student  to  speciahze  in  all 
student  interests  and  it  requires  special  effort  for  a  majority 
of  students  to  participate  in  any  school  activity,  such  as 
football,  tennis,  debating,  or  swimming.     Only  a  few  can 
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take  part  actively  in  competitive  contests.  The  many 
must  be  content  to  show  an  active  interest  in  the  games 
and  "meets"  in  which  especially  trained  representatives 
of  the  school  compete. 

The  object  of  student  body  organization  is  to  aid  those  Some  pur- 

•        1  1        poses  of  a 

who  may  become  successful  contestants,  to  stmiulate  the  student 
interest  of  all  pupils  in  student  affairs  of  a  competitive  °  ^' 
nature,  to  secure  their  cooperation  in  working  out  school 
problems  of  a  general  character,  to  promote  those  ideals 
for  which  the  school  stands,  and  to  create  a  wholesome 
atmosphere  of  school  enthusiasm  and  spirit  for  anything 
that  concerns  the  whole  school.  A  student  association 
should  aim  to  unite  all  the  students  of  the  school  into  a 
single  body  that  studies  school  problems  and  activities 
and  is  determined  to  make  its  own  school  the  best  in 
existence. 

80.     Consulting  Councils  of  Students. — In  order  that  a  ^ff  "/ 

°  _     _  student  or- 

large  number  of  students  may  act  as  a  body,  it  is  necessary  pnization 
that  they  have  a  single  association  with  officers  or  a  central  schools, 
committee  in  charge.     In  the  high  schools  that  have  stu- 
dent associations,  the  province  of  these  organizations  is 
ordinarily  limited  to  supervision  or  direction  of  a  few 
student  sports  and  activities. 

Usually  there  is  some  central  council  or  board.     This  Selection, 

.  organiza- 

may  be  made  up  of  one  representative  from  each  of  the  tion,  and 
major  sports  and  of  representatives  from  the  four  classes,   cooperating 
Such  a  council  is  little  more  than  a  cooperating  body  and  l^^^^^l^^'^^ 
has  comparatively  little  power.     It  keeps  in  touch  with 
the  different  interests  and  activities  carried  on  through 
the  school.     Important  among  these  are  football,  baseball, 
basketball,  and  track.     The  members  of  the  council  are 
ordinarily  chosen  by  the  students  interested  in  particular 
sports,  with  the  advice  and  consent  of  the  administrative 
officers  of  the  school.     On  these  councils  there  are  always 
faculty  representatives  to  guide  and  help  th^  students. 
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81.  Governing  Boards  or  Councils. — In  a  fairly  large 
number  of  high  schools,  there  is  a  governing  council  or 
board  which  directs  or  controls  student  body  affairs  and 
activities.  Most  of  these  communities  have  student  self- 
government.  That  is,  under  the  direction  and  supervision  of 
the  school  authorities  they  manage  student  affairs.  In  a 
very  few  high  schools,  the  student  association  is  allowed 
to  go  farther  than  this.     There  is  not  only  a  governing 


Copyriyhl,  l'nii:rwooil  &  Indertcood 

High  School  Students  Holding  an  Election 

council  or  l)oard,  but  also  a  student  court.  Possibly  the 
student  council  or  board  may  act  as  a  court  for  determin- 
ing the  guilt  or  innocence  of  students  who  break  laws  of 
the  school.  In  these  few  schools  which  have  school 
self-government,  thei-efore,  the  student  organization  not 
only  takes  full  control  of  cHstinctively  student  activities, 
but  it  aids  the  school  administration  in  the  enforce- 
ment of  school  rules,  and  in  the  trial  and  punishment  of 
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offenders  who  break  rules  of  the  sc'h(K)l  or  of  the  student 
body. 

In  a  few  schools  the  board  or  council  is  made  up  of  a  f^eiection 
president,  one  or  more  secretaries,  and  chairmen  of  bers  of  a 
important  committees.  Members  of  the  council  or  board  counc'n  ^ 
may  be  selected  for  one  semester  or  for  a  year.  They  are 
usually  chosen  from  the  senior  class  or  at  least  from  the 
upper  classes.  Ordinarily  these  officials  are  elected  either 
with  the  approval  of  the  school  authorities  or  solely  by  the 
students  themselves  after  nominations  have  been  approved 
by  the  principal  and  vice  principal.  In  many  schools, 
no  person  may  be  a  candidate  for  any  important  office 
unless  he  is  taking  full  work  and  has  a  good  standing. 
As  the  duties  of  these  offices  are  likely  to  interfere  greatly 
with  studies  of  the  councillors,  it  is  essential  that  student 
officials  should  have  had  grades  considerably  above  the 
average.  Nominations  of  the  commissioners  are  usually 
made  by  petition,  a  primary  election  is  held,  and  in  a  final 
election  the  officials  are  chosen  by  ballot.  These  elections 
give  valuable  training  in  and  for  democracy. 

In  many  schools  the  governing  body  of  the  student  Commis- 

»  ..  i-i  ,,       sion  form 

organization  is  made  up  of  a  commission,  which  selects  of  student 
its  own  chairman.  One  of  the  commissioners  is  likely  to  mwu."' 
look  after  finance,  a  second  after  athletics,  a  third  after 
debating,  and  a  fourth  after  publications.  If  there  are 
five  or  seven  commissioners,  the  others  care  for  other 
activities  that  are  especially  important  for  the  students 
of  that  school. 

82.     Student  Comniittees. — In  addition  to  the  central  Composi- 
board  or  council,  schools  with  student  organization  usually  committees 
have  other  student  officials  and  a  number  of  committees.  e"n1ng^°^" 
In  a  school  that  uses  the  commissioner  system,  each  com-  boards, 
missioner  is  likely  to  be  the  chairman  of  a  small  com- 
mittee.    ^One    school    uses    the   following   plan:    Each 

'Compare  this  plan  with  that  of  the  President's  cabinet  (§261;,  the 
members  of  which  are  heads  of  sejjarate  departments. 
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member  of  tlie  board  has  his  own  committee.  On  each 
committee  are  a  faculty  advisor  and  a  student  from  each 
of  the  four  classes  of  the  high  school.  The  class  treasurers 
are  on  the  finance  committee  and  a  special  athletic 
representative  of  each  class  belongs  to  the  athletic 
committee. 


Four   Minutr   Speakers'   Organization — Manual  Arts 
Hum  School,  Los  Angeles,  California 

A  study  of  student  organization  in  many  high  schools 
shows  that  there  is  absolutely  no  uniformity  in  the  type 
of  organization  that  is  in  use,  in  the  extent  of  power 
exercised  by  the  student  body,  in  the  form  of  committee 
organization,  or  in  other  work  that  is  attempted  through 
student  officials  or  groups. 

83.  Correlation  of  Central  Body  and  Classrooms,— 
A  central  governing  board  of  students  is  likely  to  be  as 
little  in  touch  with  the  whole  student  body  as  is  a  faculty 
council.     As  it  is  made  up  of  selected  representatives,  who 


I 


CONSTITUTION  OF  A  STUDENT   BODY  109 

have  duties  which  place  them  above  the  other  students, 
there  is  great  danger  that  the  members  may  lose  sight  of 
the  wishes  and  needs  of  the  students  themselves.  If 
"a  little  knowledge  is  a  dangerous  thing,"  a  little  brief 
authority  is  equally  dangerous  to  the  student  who  does 
not  possess  good  judgment  and  sound  character.  In  any 
case,  it  is  desirable  that  student  commissioners  should  l)o 
aided  by  organizations  which  bring  them  closely  in  touch 
with  their  fellow  students  on  the  one  hand  and  with  the 
faculty  on  the  other.  Faculty  advisors  of  the  governing 
council,  board,  or  committees,  or  faculty  members  of  a 
consulting  council,  however,  will  probably  prevent  the 
central  group  of  officers  from  doing  things  that  will 
interfere  with  the  educational  work  of  the  school. 

If  a  central  council  or  board  is  to  be  fully  informed  on  Advantages 
school  sentiment,  there  ought  to  be  opportunity  either  ating  class 
for   full    discussion   in    general   assembly   or   for   much  gan?za°^on. 
more  satisfactory  discussion  in  classrooms.     Some  schools 
have  tried  the  following  plan:    A  certain  class  period, 
possibly  the  second  in  the  morning  or  the  first  in  the 
afternoon,  has  ten  or  fifteen  minutes  extra  per  day  for 
the  consideration  of  any  school  questions  that  may  arise. 
In  these   class  groups,   important  school   problems  are 
presented  and  discussed. 

In  one  school  every  student  in  each  of  the  classrooms  Ways  in 
belongs  to  one  of  the  large  committees  of  which  the  seven  classes  and 
school  commissioners  are  chairmen.     Each  of  the  seven  gicmcrrran 
small  committees  has  a  representative  in  each  classroom,  cooperate. 
For  example,  the  athletic  representatives  from  the  eighty 
classrooms  of  the  school  serve  as  a  consulting  committee 
for  the  commissioner  of  athletics.     To  these  class  repre- 
sentatives, with  the  advice  of  the  principal  and  assistants, 
the  commissioners  may  suggest  school  problems  for  dis- 
cussion, in  order  that  all  class  grx)ups  may  consider  the 
same  questions  at  the  same  time,  ii<ather  than  deal  with 
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numerous,  dissimilar  topics.  Suggestions  can  also  bo 
made  by  the  classes  to  the  commissioners  through  the 
class  representatives. 

The  three  advantages  of  this  organization  are 
(1)  cooperation  of  the  school  with  the  councilors  or 
commissioners  in  a  better  organization,  (2)  concentration 
of  attention  by  all  students  upon  those  interests  and 
activities  which  are  needed  and  most  desired,  and 
(3)  good  training  in  democracy.  Through  classroom 
organization  in  cooperation  with  the  student  body,  every 
member  of  every  class  has  an  active  share  in  the  student 
government  of  the  school.  As  one  school  has  expressed 
this  idea:  "If  there  is  a  pupil  in  this  school  who  is  not 
fired  with  enthusiasm,  and  we  can  not  fire  him  with 
enthusiasm,  then  we  should  promptly  'fire'  him  with 
enthusiasm." 

84.  Initiative,  Referendum,  and  Recall. — The  regula- 
tions of  the  student  body  must  necessarily  conform  to  the 
school  law  of  the  state  and  to  all  rules  made  by  the 
Board  of  Education  and  other  school  authorities.  If  there 
are  special  student  rules  or  ordinances,  they  should  be 
made  by  the  accredited  representatives  of  the  students, 
the  council  or  board,  and  approved  by  the  principal  and 
his  assistants.  For  fear  that  the  commissioners  may  not 
understand  what  is  needed  or  wanted  by  the  students  in 
general,  it  is  wise  that  a  studcmt  body  constitution  should 
provide  for  the  initiative  and  the  referendum.  Ordinances 
which  the  commissioners  may  not  see  fit  to  enact,  but 
which  students  desire,  may  thus  be  presented  in  the  form 
of  initiative  petitions.  If  these  are  signed  by  a  certain 
percentage  of  the  students,  for  example,  fifteen  per  cent, 
they  should  then  be  presented  to  the  board  or  council, 
and,  if  not  enacted  by  that  body,  be  submitted  within  a 
comparatively  short  time,  to  a  vote,  the  referendum,  of  the 
student  body.     A  majority  of  the  members  voting  at 
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such  an  election  should  he  necessary  to  adopt  the  proposed 
rule  or  regulation. 

Furthermore,  if  the  members  of  the  central  board  or   Rejection 
council  pass  a  rule  or  ordinance  which  is  disapproved  by  of  objco- 
many  of  their  fellows,  it  should  be  possible  for  a  certain  ordinances, 
percentage  of  the  students  to  file  a  petition,  requesting 
that  this  ordinance  be  presented  to  the  student  body  for 
its  approval  or  disapproval.     The  objectionable  ordinance 
should  then  be  submitted  to  popular  vote  within  a  short 
time.     If  a  school  constitution  provides  for  the  initiative 
and  referendum,  it  is  seldom  necessary  to  make  use  of 
those  provisions  in  practice. 

In    a   high   school    with    student   government,    recall   tise  of  the 

1        •  •         1    1  1  1  recall  in 

petitions  and  elections  may  be  permitted  by  the  student  schools, 
body  constitution.  Although  it  is  probably  unwise  to 
hold  new  elections  for  the  possible  removal  of  student 
representatives,  it  is  undoubtedly  desirable  to  have  some 
check  upon  possible  use  of  autocratic  power  or  abuse  of 
authority  by  one  who  should  be  a  student  representative 
rather  than  a  personal  dictator. 

85.     Adoption     of     Amendments. — All     constitutions  ^^^^^  ^°'^ 
provide    comparatively    simple    means   of    amendment,   problems 
Amendments,    however,    should    be    proposed    only    at  ments. 
definitely  stated  periods  or  at  the  request  of  an  over- 
whelming majority  of  the  students  in  the  school.     Often 
city  charters  do  not  permit  amendments  to  be  submitted 
oftener  than  once  in  two  years,  and  there  is  no  good  rea- 
son why  school  constitutions  should  be  amended  more 
frequently  than  once  a  semester  or  once  a  year.     Some 
student  body  constitutions  allow  amendments  to  be  pro- 
posed by  petition,  if  signed  by  one  fifth  of  the  members 
of  the  association,  and  provide  for  a  vote  within  thirty 
school  days. 

Sometimes  a  student  has  the  idea  that  a  student  body 
is  a  law  unto  itself.     Such  an  association  could  not  exist 
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Relation         without  the  school  and  has  no  reason  for  existence  except 

body  con-      as  a  part  of  the  school.     As  the  school  is  and  should  be 

toVaws"of      pre-eminently   an   educational    institution,    the    student 

the  land.        body    organization    should    look    after    common    student 

interests  within  an  educational  sphere.     As  stated  above, 

the  student  body  constitution  and  rules  must,  of  course, 

be  subject  to  the  rules  of  the  school,  just  as  the  rules  of 

the  school  board  are  subject  to  the  laws  and  constitution 

of  the  state. 
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Questions 

1.  What  is  parliamentary  law?  How  is  a  meeting  called? 
Who  is  temporarily  in  charge  of  it?  What  permanent  officers  does 
it  need?    In  what  order  is  business  imdertaken? 

2.  What  is  meant  by  a  quorum?  W'ho  is  allowed  to  take  part 
in  any  discus.sion?  How  does  a  member  address  the  chair?  Has  he 
any  right  to  speak  without  first  being  recognized  by  the  chair? 
What  is  a  motion?  In  what  form  is  a  motion  presented  by  the 
mover?  What  else  must  be  done  before  a  motion  can  be  brought 
before  an  assembly  for  discussion?  How  long  may  discussion  con- 
tinue?   Mention  two  ways  of  ending  a  discussion. 

3.  Study  the  proper  forms  for  proposing  an  amendment.  How 
many  times  may  an  amendment  be  amended?  Name  a  motion  that 
is  not  debatable.  In  what  form  does  the  chairman  put  a  motion? 

*Primarily  for  teachers. 
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How  is  a  vote  ordinarily  taken?  In  case  of  doubt,  how  does  the 
presiding  oflBcer  decide  whether  the  motion  was  carried  or  lost? 
What  is  a  motion  to  reconsider?  Bj^  whom  ma_y  it  be  made:  (o) 
if  the  motion  has  been  lost;  (b)  if  the  motion  has  been  adopted? 

4.  If  possible,  visit  a  meeting  of  the  city  council  or  commission. 
To  what  extent  was  the  procedure  parhamentary?  State  motions 
that  were  made,  and  summarize  arguments  that  were  presented. 

5.  Organize  the  class  into  an  assembly,  making  sure  that  the 
right  officers  are  elected  in  the  right  way.  Have  one  or  two  sub- 
jects, possibly  current  events,  for  consideration.  Make  use  of  each 
one  of  several  different  kinds  of  motions  at  least  once,  and  see  that 
everything  is  done  correctly  throughout  the  whole  proceeding, 
including  the  form  of  the  motions,  the  way  in  which  they  are  pre- 
sented and  considered,  and  the  way  the  votes  are  taken.  For  the 
sake  of  practice,  hold  at  least  two  other  sessions  during  the  term, 
and  see  that  every  member  observes  proper  parhamentary  usages 
in  everything  that  is  done. 

6.  What  is  a  student  bodj^  organization  or  association?  What 
are  some  of  its  purposes?  What  is  the  difference  between  student 
self-government  and  school  self-government?  In  what  kind  of 
school  is  it  desirable  to  have  a  consulting  or  cooperating  council? 
How  should  such  a  council  be  composed?  What  powers  should  it 
have?  What  powers  .should  be  po.s.sessed  by  a  governing  council 
or  l)oard  in  a  school  which  has  student  government  but  not  school 
self-government?  Describe  fully  the  student  body  organization  of 
this  school. 

7.  What  student  committees  are  needed  in  practically  every 
school?  If  a  committee  has  charge  of  student  affairs,  should  any 
of  its  members  belong  to  the  faculty?  If  the  commission  system  is 
used,  is  it  desirable  that  every  commissioner  be  chairman  of  a  large 
committee? 

8.  How  does  a  central  board  of  students  sometimes  lose  touch 
with  the  student  body?  How  can  such  a  council  be  kept  informed 
regarding  faculty  wishes?  What  methods  other  than  those 
mentioned  in  the  text  can  you  suggest  for  bringing  together  com- 
missioners and  students? 

9.  What  is  meant  by  the  initiative?  What  is  the  referendum? 
Should  a  student  body  constitution  provide  for  both?  What  are 
the  advantages  of  the  recall?  Why  must  it  be  possible  to  amend  a 
constitution?     Why  should  it  be  difficult  to  do  so? 
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Class  Organizations 

How  class  86.     Members  and  Officers. — In  addition  to  the  groups 

is  decided,  that  \ve  have  ah'eady  considered,  there  are  a  number  of 
distinctively  student  organizations.  One  type  of  these 
gatherings  is  the  class  meeting,  held  by  seniors  or  by 
members  of  other  classes.  In  a  sense  the  school  determines 
the  qualifications  of  the  members  of  these  classes  because 
it  decides  who  are  freshmen,  who  are  sophomores,  who 
are  juniors,  and  who  are  seniors.  Nevertheless,  the  class 
itself  has  some  leeway  in  determining  its  own  membership; 
and  unfortunately  the  active  membership  of  any  class  is 
considerably  smaller  than  the  school  enrollment  of  such 
classmen.  Opportunity  is  given  to  the  class  to  secure  a 
hundred  per  cent  enrollment  and  to  exclude  those  who 
do  not  belong. 
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According  to  custom  there  are  certain  permanent  class  offi- 
officers  in  each  class,  inchiding  the  president,  one  or  more  their  op- 
vice  presidents,  a  secretary,  and  a  treasurer.  Committees  jv^/ierder^^ 
may  be  appointed  for  general  or  special  work  in  which  ^^^p- 
the  class  is  interested.  In  class  meetings  opportunities  may 
be  found  for  one  of  the  most  necessary  phases  of  democratic 
education — the  development  of  leadership.  It  may  seem 
strange  that  a  single  member,  the  president,  can  exert 
the  influence  that  many  class  presidents  have  exerted. 
Sometimes  the  president  gives  tone  not  only  to  the 
meetings  but  to  the  whole  class  and  to  its  attitude  toward 
school  affairs  and  general  problems.  It  is  probable  that 
such  a  leader  reflects  a  high  standard  of  conduct  on  the 
part  of  his  fellows;  but  undoubtedly  he  can  raise  the 
general  level  of  those  thoughtless  persons  who  simply 
"follow  the  leader,"  and  who  otherwise  would  be  misled. 
There  is  no  reason  why  classes  should  not  make  a  business 
of  developing  leadership  of  different  types  not  only  in 
their  presidents  and  in  chairmen  of  permanent  com- 
mittees, but  through  many  lines  of  endeavor,  such  as 
athletics,  music,  debating,  dramatics,  and  other  forms  of 
public  speaking. 

87.  Conduct  of  Meetings. — The  class  meetings  are  Times  of 
usually  held  "after  school".  If  held  within  school  hours,  ings. 
however,  the  authorities  make  the  rule  that  they  shall 
not  take  members  from  regular  classes.  Frequently, 
also,  it  may  be  necessary  for  the  school  authorities  to 
decide  when  class  meetings  shall  not  be  held,  even  if  they 
do  not  determine  when  the  meetings  shall  occur. 

If  one  is  to  believe  the  fragmentary  accounts  that  come  ■^''^'|'^"Jfg 
to  teachers,  some  class  meetings  are  not  conducted  wisely  in  many 
or  well.     Little  attempt  may  be  made  to  use  parliamen-  jngV. 
tary  rules,  and  occasionally  there  are  reports  of  actual  tlis- 
order.     In  many  of  these  gatherings,  affairs  are  not  con- 
ducted in  a  business-like  way.     If  a  suggestion  is  carried 
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through  quickly  and  without  friction,  the  result  may  be 
due  to  cut  and  dried  action  on  the  part  of  the  officers  or 
executive  committee  of  the  class,  or  to  indifference  on  the 
part  of  the  other  members.  Either  of  these  methods 
lepresents  a  serious  fault.  Class  meetings  are  controlled 
almost  absolutely  by  the  students.  If  they  want  democ- 
racy, let  them  not  neglect  this  opportunity. 


88. 


Assemblies 
School    Assemblies. — In    many    schools    general 


assemblies  of  students  are  a  prominent  characteristic  of 
school    life.     Assemblies    are    of    two   types,   one   that   is 


Assembly,  Junior  High  ScHooii 


Photo  hy  Brown  Bros. 


distinctively  educational  and  one  that  is  pre-eminently 
a  student  affair.  Among  the  educational  assemblies  are 
those  which  are  conducted  by  the  school  authorities  for 
the  purpose  of  making  general  announcements  and  of 
explaining  school  methods  or  school  work.     When  the 
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members  of  the  school  gather  to  hear  some  distinguished 
speaker,  the  assembly  might  be  considered  an  educational 
lather  than  a  student  affair. 

Even  a  musical  entertainment  might  be  given  for  its  School 
distinctively    educational    value.     In    this    class    might  thal'are'^^ 
come  concerts  by  first-class  college  orchestras,  by  college  entCTtkin- 
glee  clubs,  and  entertainments  or  recitals  given  by  school  °^^"t- 
organizations.     Plays  staged  by  members  of  classes  in 
ch'amatics  and  concerts  by  high  school  orchestras  or  by  a 
chorus  may  be  educationally  valuable  to  the  students, 
giving  them  an  opportunity  to  show  what  is  being  done 
by  special  groups  within  the  school,  and  stimulating  the 
participants  to  do  their  best  before  their  fellows.     When 
an  oratorical  contest  with  a  neighboring  school  is  to  be 
held,  it  is  a  good  plan  to  have  the  home  contestants 
appear  before  the  students.     All  educational  assembhes 
in  which  students  take  part  help  to  develop  a  certain  type 
of  leadership,  although  that  leadership  may  be  of  a  formal 
nature,  as  in  the  part  taken  by  a  student  in  a  play. 

89.  Student  Assemblies. — Some  school  assemblies  Examples 
ought  to  be  conducted  by  the  students  for  their  own  sake,  assemblies. 
Often  they  meet  for  their  own  affairs  as  a  part  of  the  school 
work,  such  as  the  nomination  of  candidates  for  student 
body  offices.  Football  rallies  are  good  examples  of  this 
kind  of  assembly.  Rousing  speeches  can  be  given  by 
pupils,  teachers,  and  others.  Under  good  yell  or  song 
leaders,  yells  and  songs  can  be  learned  and  practiced. 
In  such  an  assembly  the  boys  of  the  school  can  be  formed 
into  a  unit  that  allows  them  to  work  off  their  surplus 
energy.  A  first-class  student  body  can  be  one  minute  an 
enthusiastic,  vociferous  group,  and  the  next,  at  the  call  of 
the  chairman,  as  quiet  and  orderly  as  any  body  of  adults. 

The  problem  of  student  body  assemblies  is  very  much 
like  the  problem  of  class  meetings  but  differs  in  two  or 
three  respects.     Student  body  assemblies  are  usually  held 
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within  school  hours  and  attendance  is  compulsory,  except 
for  those  excluded  for  the  common  good.  The  business 
is  likely  to  be  of  a  more  important  character  and  the 
need  of  right  methods  more  imperative  than  in  meetings 
of  any  one  class.  Separate  meetings  of  Boys'  Leagues 
and  Girls'  Leagues  are  especially  valuable  for  the  free 
and  open  discuss'on  of  special  problems  in  which  the 
boys  or  girls  may  be  interested.  In  such  assemblies  very 
fine  opportunities  are  offered  for  democratic  organization, 
self-direction,  the  development  of  leadership,  and  the 
establishing  of  proper  standards  of  conduct.  Students 
who  are  really  interested  in  democracy  in  the  school 
should  make  a  study  of  the  different  kinds  of  assemblies 
in  order  to  see  what  types  of  popular  government  can  be 
developed  in  each.  They  should  try  to  understand  in 
what  ways  a  school  assembly  gives  advantages  in  the 
development  of  school  citizenship  superior  to  those  of 
the  classroom  or  any  other  school  organization. 

90.  Leader  or  Group  Responsibility  for  Order  in 
Assembly. — It  is  the  practice  in  some  high  schools  to 
have  student  body  officers  preside  at  all  student  assemblies 
and  many  school  assemblies.  This  plan  gives  valuable 
experience  to  the  commissioners  and  to  other  students 
who  may  appear  before  the  student  body.  To  what 
extent  the  presiding  officer  should  be  asked  to  preserve 
order  is  a  question  that  must  be  decided  by  each  school 
and  for  each  type  of  assembly.  If  the  work  before  the 
assembly  is  of  an  educational  or  semi-educational  type, 
as  in  the  case  of  a  debate  or  when  the  members  of  a  school 
organization  appear  before  the  students,  discipline  should 
be  maintained  chiefly  or  wholly  by  the  school  authorities. 
The  presiding  officer  and  his  associates  should  be  asked 
to  take  as  full  charge  as  possible  of  the  meeting,  even 
though  the  general  maintenance  of  discipline  is  under 
school  supervision. 
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In  all  of  these  assemblies  there  are  problems  of  order  The 
and  courtesy  similar  to  those  which  arise  in  the  class-  oi  group 
room.    The  circumstances,  however,  are  entirely  different,   oiTonduct. 
The  group  is  no  longer  a  small  one  under  the  supervision 
of  a  teacher,  but  is  a  large  body  of  students  that  probably 
does  not  meet  daily,  does  not  look  upon  itself  as  a  unit, 
and  has  never  developed  for  itself  any  ideals  of  conduct. 
Only  when  the  standards  of  the  school  are  low  or  little 
imderstood,    is    disorder   on   the    part   of   one   student 
excuse  for  similar  or  worse  disorder  on  the  part  of  others. 

Assemblies  of  different  kinds  call  for  different  kinds  of  Standards 
response  from  the  students.  Conduct  that  might  be  in  different 
unobjectionable  in  a  distinctively  student  body  assembly  as^mbfies. 
might  appear  positively  insulting  if  a  distinguished 
speaker  were  addressing  the  whole  school.  Undoubtedly 
most  pupils  possess  sufficient  common  sense  to  know 
what  type  of  conduct  is  possible  and  necessary  in 
assemblies  of  different  kinds;  but  many  students  do 
not  have  good  judgment  and  have  difficulty  in  acting 
properly  on  all  occasions.  The  development  of  right 
ideals  of  conduct  is  not  easy  and  must  not  be  expected 
without  tactful  suggestions  from  teachers  and  student 
officers.  Any  school  may  be  proud  if  it  has  developed  a 
fine  group  spirit  and  a  sense  of  group  responsibility  which 
maintains  the  best  kind  of  order  and  will  not  tolerate 
misconduct. 

91.     The    Problem    of    Individual    Responsibility    in  Contrast 
Assembly. — Anyone  who  is  interested  in  boys  and  girls  conduct  of 
often  wonders  why  circumstances  alter  conduct  with  so  studenTs^ 
many  of  them.     If  a  person  visits  a  normal  school  and   j|}^g^/gj,(. 
follows  a  class  from  one  student-teacher  to  another,  he  conditions, 
notices  that  an  apparently  law-abiding,  public-spirited, 
and  kind-hearted  boy  or  girl  may  suddenly  be  trans- 
formed into  a   disorderly,   mean-spirited,   and   careless 
individual.     Being  boys  and  girls  they  are  often  thought- 
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less,  and  being  in  school  a  few  of  them  feel  that  order  is  a 
problem  for  the  teacher  and  not  for  the  student.  Evi- 
dently some  pupils  have  no  standards  of  conduct  that 
mean  anything  to  them.  They  have  little  self-respect, 
self-control,  or  sense  of  responsibility  for  their  own  self- 
direction. 

Democracy  is  self-direction  of  an  organized  group. 
It  is  control,  by  the  group,  of  itself  and  of  its  activities. 
No  school  can  be  good  in  which  the  rank  and  file  of 
students  lack  a  sense  of  individual  responsibility  as  well 
as  of  group  responsibility.  A  school  is  poor  whose 
students  have  low  standards  of  conduct  and  need  guardians 
to  look  after  them.  There  are  few  better  standards 
than  these:  a  poor  school  citizen  needs  to  be  watched; 
a  good  student  does  not  need  to  be  told. 

"Not  in  the  clamor  of  the  crowded  street, 
Not  in  the  shouts  and  plaudits  of  the  throng. 
But  in  ourselves,  are  triumph  and  defeat." 

Problems  of  Student  Organization  and  Activities 

92.  Needs  of  Democratic  Schools. — The  American 
nation  is  the  most  democratic  in  existence;  the  American 
school  system  is  supposed  to  be  the  most  democratic  in 
the  world.  A  democratic  nation  is  not  possible  without 
democratic  homes  and  a  democratic  school  system;  but  from 
the  very  nature  of  things  a  nation  or  a  home  can  not 
be  ruled  or  controlled  by  all  of  its  members.  It  must 
have  leaders  who  have  special  authority.  A  democracy 
will  fail  if  all  share  power  equally  without  some  organiza- 
tion. A  school  system  must  have  a  superintendent  and 
a  school  board  to  control  its  general  affairs.  A  school 
must  be  under  the  supervision  of  a  single  person,  the 
principal.  A  schoolroom  must  have  its  leader  and  guide, 
whose  task  is  maintenance  of  order  as  well  as  teaching; 
for  without  order,  little  knowledge  is  likely  to  be  gained. 
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Good  school  citizens  must  have  a  clearer  idea  of  what  Why 
is  democratic  than  is  possessed  by  many  adults.    These  sch^oror-"' 
questions  may  be  asked:  How  democratic  is  it  possible  gamzation 

'^  IS  a,  com- 

for  a  school  to  be?     How  democratic  is  it  desirable  that  munity 

HI  tit  tor 

a  student  body  should  be?  Since  the  school  is  an  educa-  rather  than 
tional  institution  of  our  society,  created  for  the  purpose  affair '^"'^ 
of  giving  instruction  to  the  young,  it  is  not  possible  for 
any  group  of  students  to  make  rules  for  the  school  or  to 
decide  what  the  school  policies  should  be.  These  decisions 
must  be  left  to  responsible  persons  especially  selected  by 
the  community.  The  traditional  form  of  school  organi- 
zation includes  a  principal,  with  rather  extensive  powers, 
one  or  more  vice  principals,  possibly  heads  of  depart- 
ments, and  teachers  endowed  with  authority  in  their 
own  classrooms.  In  any  school  in  which  the  principal  has 
had  wide  vision  and  the  teachers  have  been  large-hearted 
and  generous-spirited,  the  system  has  been  successful.  Its 
greatest  success  is  attained  only  when  the  faculty  has  the 
whole-hearted  support  and  cooperation  of  the  students. 

93.  What  Constitutes  Democratic  Student  Organi-  Eh«nients 
zation. — If  a  school  is  to  have  student  organization  at  all,  racy  in 
that  organization  ought  to  be  as  democratic  as  possible,  affair "'^ 
In  order  to  discover  how  democratic  and  at  the  same  time 
how  efficient  a  student  body  may  be,  let  us  notice  the 
nature  of  good  student  organization,  the  necessary 
authority  of  different  officers,  and  the  desirable  limits  of 
the  authority  of  each.  Undoubtedly  there  should  be 
some  group  of  student  leaders  such  as  is  represented 
by  a  council  or  a  board.  If  the  commissioners  or  coun- 
cillors are  elected  for  short  terms,  as  one  semester,  and 
especially  if  they  are  subject  to  recall,  there  is  little  danger 
that  they  will  cease  to  l^e  truly  representative.  If  the 
constitution  gives  the  students  power  to  elect  as  repre- 
sentatives those  who  really  do  represent  them,  and  if 
they   are   not   sufficiently   interested    to   select   persons 
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(■:ipal)lo  of  filling  those  offices,  the  responsibility  for  unwise 
direction  of  strictly  student  affairs  must  rest  with  the 
student  bod\'.  The  first  need,  therefore,  of  a  democratic 
student  organization  is  to  have  properly  prepared  and 
carefully  selected  representatives  of  a  well  organized 
student  group. 

A  second  problem  arises  in  connection  with  the  authority 
possessed  by  a  student  body  official  or  by  the  whole  council 
or  board.  If  the  student  body  gives  to  its  central  board 
too  little  authority,  the  board  will  fail  to  accomphsh  what 
the  student  to-day  wants,  and  the  student  government 
will  not  only  seem  to  be  undemocratic  but  will  actually 
be  so.  Here  again  w^e  have  proof  that  a  group  which  is 
poorly  organized  is  not  successful  in  carrying  on  its  work. 
Many  people  think  that  democracy  and  good  organiza- 
tion are  contradictory  ideas;  but  no  body  of  people  can 
work  together  unless  they  are  well  organized,  and  a  group 
that  is  well  organized^  is  democratic. 

There  is  great  danger,  however,  that  if  a  small  board 
or  council  has  sufficient  authority  to  carry  out  the  wishes 
and  plans  of  the  student  body  organization,  it  will  confer 
too  little  with  its  advisors  and  consult  less  than  is  necessary 
with  its  committees  and  other  student  representatives. 
It  may  therefore  actually  be  autocratic  if  it  repeatedly 
carries  through  policies  and  plans  which  it  believes 
necessary  for  the  success  of  the  student  body  but  which 
students  do  not  really  need. 

94.  The  Problem  of  School  Self-Govemment, — Some 
colleges  and  a  few  high  schools^  have  adopted  some  form 
of  school  self-government.  That  is  a  very  different  thing 
from  student  direction  of  strictly  student  affairs.  In 
these  schools,  student  boards  are  chosen  by  the  students 
or  by  students  and  faculty,  and  have  charge  of  certain 

'A  group  that  is  organized  from  the  outside  can  not  be  well  organized 
as  a  group.     All  true  organization  proceeds  from  within. 
2  See  first  part  of  §  81  above. 
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administrative  school  duties.  They  may  even  maintain 
discipline  in  the  halls,  and  possibly  in  the  classes.  Un- 
doubtedly the  participation  of  advanced  students  in  the 
managment  of  student  affairs  is  desirable,  but  an  active 
share  in  the  government  of  the  school  presents  an  entirely 
different  problem. 

A  high  school  is  organized  for  specific  purposes.  Purposes  of 
Important  among  these  are  instruction  in  definite  sub-  higii  sohooi. 
jects,  disciplinary  and  memory  work  of  a  mental  nature, 
scientific  or  logical  training,  up-building  of  individual 
character,  development  of  innate  personal  capacities, 
comprehension  of  civic  ideals,  training  in,  as  well  as  for, 
true  social  service,  and  cooperation  among  students  in 
educational,  athletic,  or  other  student  interests.  Which 
of  these  are  dominant  is  immaterial  to  our  present  query. 
No  school  should  be  organized  for  any  particular  pur- 
pose to  the  exclusion  of  the  others.  It  must  have  such 
an  organization  as  will  best  meet  its  needs. 

In  the  few  schools  which  allow  the  students  to  have  '^^^,        , 

problem  oi 

some  share  in,  or  entire  control  of,  discipline,  courts  are  discipline 
necessary.     Although  some   schools,   notably  the  small  courts. 
groups  connected  with  the  George  Junior  Republics  and 
a  few  others,  have  been  very  successful  in  the  trial  of 
offenders  by  courts  composed  of  students,  the  method 
places  upon  a  student  body,  and  especially  upon  a  few 
students,  a  responsibility  which  few  student  organizations 
or  officials  can  carry  satisfactorily. 
95.     Real  Self-Govemment  in  High  Schools. — Usually  The  right 

,       Spirit  3.S 

students  do  not  reaUze  to  what  extent  they  take  part  m  true 
both  the  organization  and  the  management  of  a  school,  e^o^'^^^y- 
passively  if  not  actively.  Practically  every  school  has 
many  rules  which  it  never  uses.  We  do  not  refer  to  rules 
that  are  dead  letters,  but  to  rules  that  are  kept  for 
emergencies,  rules  regarding  discipline  and  punishment  of 
offences,  which  are  inactive  because  they  are  neyer  needed. 
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When  the  spirit  of  students  is  so  good  that  rules  of  that 
type  need  not  be  enforced,  the  students  are  democratic 
in  spirit  and  actually  share  in  the  work  of  managing  the 
school. 

In  the  preceding  sections,  numerous  cases  have  been 
cited  of  self-direction  by  students,^  in  short,  of  student 
government.  On  playgrounds,  in  halls,  and  in  cafeterias, 
order  and  success  depend  far  more  on  the  spirit  of  the 
students  than  on  the  enfoi'ccment  of  school  rules.  In  the 
classroom  a  public-spirited  group  has  numerous  oppor- 
tunities to  show  its  good  will  and  make  its  influence  felt 
as  a  democratic  body.  Experience  proves  that  adults  as 
well  as  youths  who  wish  a  larger  share  in  directing  groups 
of  which  they  are  members  must  use  what  they  have, 
must  constantly  try  better  and  more  democratic  ways  and 
niothods,  and  must  be  willing  to  make  haste  slowly.  Stu- 
dents who  are  learning  self-government  will,  of  course,  not 
make  the  same  success  of  any  undertaking  in  democracy 
as  i^eople  of  greater  experience  and  wisdom.  But  if  we 
wait  until  we  know  how  to  do  things  well,  we  never  shall 
learn.  Therefore  experiments  in  democracy,  undertaken 
with  caution,  should  not  be  delayed  until  boys  and  girls 
can  manage  them  successfully.  If  students  are  sufficiently 
interested,  public-spirited,  and  intelligent  to  conduct 
minor  experiments  in  student  democracy,  there  is  no 
reason  why  they  should  not  have  opportunities  on  a 
larger  basis. 

It  is  well  for  individual  students,  for  classes,  and  for 
schools  to  understand  that  school  citizenship  consists 
chiefly  in  carrying  on  regular  work  and  activities. 
Especially  should  students  see  first  that  school  citizenship 
consists  in  obeying  the  spirit  of  school  rules  in  order  that 
school  laws  may  be  unnecessary,  or  in  order  that,  if  they 
are  formulated,  they  need  not  be  enforced.     Secondly 

'For  example,  consult  §§54,  55,  61,  70,  72,  79-83,  90-94,  96. 
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they  should  see  that  the  spirit  of  the  school,  its  work, 
and  its  success  depend  upon  the  scholars  and  their  spirit 
rather  than  upon  forms  of  self-supervision  or  of  self- 
government. 

96.     Conclusion — Leadership    and    Group    Organiza-  Problems 
tion. — From  what  has  already  been  said,  we  realize  that  ship  and' 
groups,  large  and  small,  must  be  organized.     No  organi-  f^n"fa°ions 
zation  is  possible  without  leadership;  no  good  leadership 
is  possible  without  preparation  and  some  innate  capacity. 
For  one  leader  that  is  developed,  however,  there  are  a 
dozen  who   have  plenty  of  ability.     Usually  some  one 
trait  is  lacking.     It  may  be  ambition,  enthusiasm,  or 
school   spirit,   or  some   personal   characteristic,  such  as 
self-control,  patience,  or  ability  to  cooperate.     A  group 
which  tries  to  organize  without  leadership  is  attempting  an 
impossible  task.     If  a  group  is  large,  it  will  probably  be 
made  up  of  smaller  groups  set  aside  for  special  purposes. 
Within  a  school  such  groups  may  be  school  classes,  glee 
clubs,  forestry  clubs,  or  other  student  societies. 

Probably  the  classes  are  more  important  than  all  Classroom 
student  associations  taken  together,  because  they  occupy  tion  and 
a  dominant  place  in  school  work  and  activities  The  ^^^<^^rship. 
organization  of  a  classroom  is  prescribed  by  the  very 
nature  of  its  tasks,  and  arranged  in  advance  by  the  school 
authorities.  Yet,  within  a  class,  leadership  is  possible 
for  the  student  who  prepares  his  work  best,  for  the  student 
who  thinks,  and  for  the  student  who  knows  how  to 
organize  his  material.  In  connection  with  the  class  there 
ought  also  to  be  some  idea  of  student  self-direction  and  of 
student  organization.  Here  again,  leadership  is  desir- 
able and  necessary.  The  task  of  leadership  falls  to  him 
who  can  lead.  He  may  have  been  promoted  as  reward 
for  hard  work,  from  a  minor  position  to  one  of  greater 
importance;  he  may  even  be  a  pupil  whose  grades  are 
low.     Problem-solving  (§G5)  is  part  of  every  day's  work 
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if  one  is  reallj'  alive;  but  only  a  few  of  us  solve  many 
problems,  and  still  fewer  can  help  others  to  wise  solutions. 

No  one  has  a  rijjjht  to  ask  for  leadership  unless  he  is 
prepared  to  fill,  to  the  best  of  his  ability,  the  position  for 
which  he  is  selected.  Every  leader  should  watch  for 
chances  not  only  to  grow,  but  also  to  make  his  work 
larger  and  finer.  As  leader  of  a  group,  he  owes  to  it 
something  better  than  was  given  by  the  previous  leader. 
He  must  be  on  the  watch,  however,  against  introducing 
novelties  merely  for  the  sake  of  change.  He  must  give 
his  fellows  something  worth  while. 

The  relationships  of  a  leader  are  more  important  and 
more  numerous  than  those  of  the  ordinary  follower. 
Undoubtedly  there  is  an  instinct  for  leadership  in  all 
human  hearts,  and  the  right  kind  of  school  will  tend  to 
develop  that  trait  in  those  who  hold  any  place  of  influence. 
It  should  not  neglect,  however,  the  rank  and  file,  who  can 
do  some  work  of  the  leadership  type,  if  it  is  only  to  bring 
to  class  an  idea,  gleaned  from  some  book  of  reference, 
which  is  valuable  for  class  work.  There  is  also  implanted 
in  all  human  hearts  an  instinct  of  submission  and  self- 
abasement.  We  like  to  be  well  led,  and,  if  we  are  well 
led,  we  follow  gladly.  The  group  should  take  advantage 
of  these  desires  which  spring  from  the  oldest  and  deepest 
of  human  motives.  He  who  aspires  to  power  must  accept 
the  responsibilities  that  go  with  high  position.  We  not 
only  expect  but  demand  of  our  Presidents  accomplish- 
ments of  which  you  and  I  are  incapable.  As  President 
Grover  Cleveland  said,  "A  public  office  is  a  public  trust." 
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Questions 

1.  Who  are  members  of  the  class  or  year  to  which  students  in 
this  classroom  belong?  What  offices  does  the  freshman  class  have? 
What  student  has  been  elected  for  each?  Name  the  class  com- 
mittees and  tell  about  the  work  of  each.  When  are  class  meetings 
held?    How  well  are  they  conducted  in  this  school? 

2.  Name  two  types  of  assemblies.  Are  both  held  in  this  school? 
Give  at  least  five  kinds  of  school  assemblies.  How  is  a  student 
assembly  different  from  a  school  assembly  in  its  purposes,  personnel, 
methods  of  procedure,  and  problems  of  conduct?  Discuss  any  one 
problem  of  conduct  for  school  assemblies.  What  opportunities  for 
leadership  and  self-direction  are  given  by  regular  and  by  special 
student  assemblies?  To  what  extent  should  appeal  be  made  to  the 
individual  rather  than  to  the  group  for  good  conduct  in  assemblies? 

3.  What  is  a  democratic  school  system?  Why  do  we  need  demo- 
cratic schools?  Why  are  democratic  schools  a  community  matter, 
not  a  student  affair?  In  order  to  have  a  democratic  yet  efficient 
student  body,  explain  (1)  what  kind  of  student  organization  is 
necessary,  (2)  how  much  authority  the  different  school  officials 
should  have,  and  (3)  what  should  I)e  the  limits  and  the  checks  upon 
the  authority  of  each  student  official. 

4.  Explain  the  problem  of  high  school  self-government  (1)  in 
connection  with  purposes  for  which  a  public  school  exists,  (2)  neces- 
sary administrative  organization  of  a  high  school,  and  (3)  difficulties 
in  creating  successful  school  organizations  of  students,  in  maintain- 

*Primarily  for  teachers. 
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ing  law  and  order  tlirough  student  control,  and  in  administering 
school  laws  justly  through  student  bodies  and  courts. 

5.  In  what  ways  do  students  help  to  govern  classes?  List  five 
student  activities  controlled  largely  or  solely  by  students.  Under 
what  circumstances  should  students  be  allowed  a  constantly  larger 
share  in  the  direction  of  affairs?  Under  what  circumstances  do  we 
usually  find  that  student  attempts  to  direct  affairs  have  been  quite 
unsuccessful?  State  as  briefly  as  possible  what  you  mean  by  good 
school  citizenship  and  school  democracy. 

6.  What  qualities  are  specially  necessarj^  for  a  leader?  In 
your  opinion,  which  quality  is  most  commonly  lacking?  If  a 
school  is  to  be  democratic,  why  should  leadership  and  self-direction 
be  developed  in  classrooms?  Give  some  of  the  obligations  of  a 
good  leader.  Why  is  the  instinct  of  submission  quite  as  necessary 
and  important  as  the  instinct  of  leadership?  What  did  President 
Cleveland  mean  when  he  said,  "A  public  office  is  a  public  trust' '? 

7.  Write  a  short  essay  on  school  citizenship. 
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Literary  Organizations 

97.    The  School  Library  and  Its  Rules. — The  library  Conditionn 

under 

is  one  of  the  most  important  of  the  school  institutions,  which  a 
In  most  schools,  books  may  be  drawn  for  only  one  day  or  rea^uy^  ^^ 
one-half  day  at  a  time,  but  the  students  may  go  to  the  usable, 
shelves  and  use  books  for  reference  during  any  period. 
In  many  public  libraries  in  America  the  stacks  in  which 
books    are    kept    are    not    open    to    the    publi^.     Why? 
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Because  under  those  conditions  books  are  frequently 
injuriMl,  if  not  actually  stolen.  And  yet,  if  a  library  is 
to  be  used  easily  and  well  by  those  who  need  it  for  study, 
its  readers  must  have  access  to  shelves.  Evidently  a 
high  standard  of  conduct  is  necessary  for  the  proper  use 
of  lil)rary  books  in  the  school  and  in  the  community. 


Why  selfish 
use  of  books 
is  a  serious 
offense. 


Grammar  School,  Library 

If  a  student  hides  a  volume  or  takes  away  a  book 
needed  by  others,  it  is  easy  to  see  how  his  carelessness  or 
selfishness  injures  a  whole  group.  Severe  penalties  are 
sometimes  enforced  against  students  who  take  books 
contrary  to  rules.  If  a  book  is  required  by  members  of 
a  large  class  on  a  particular  day,  the  removal  of  that  book 
during  that  time  is  a  serious  offense.  The  fact  that  later 
a  student  returns  such  a  book  to  the  shelves  does  not 
make  him  less  guilty.  It  has  been  stolen  during  the  time 
that  it  was  most  needed. 
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98.  Ways  of  Finding  Books  and  Using  Materials. —  Learning 
Many  students  who  would  never  dream  of  taking  books  library 
for  their  own  use,  except  as  provided  by  the  school  rules,  needs.^"^ 
do  not  make  proper  use  of  them  for  reference.  They 
have  never  learned  how  to  find  books  in  a  library,  a  study 
in  which  they  should  have  had  some  guidance  and  help."^ 
After  locating  a  book,  they  do  not  know  how  to  find  the 
material  which  they  need.  Tables  of  contents  are 
unexplored  areas  to  these  novices,  and  indexes  apparently 
exist  for  the  purpose  of  using  valuable  paper.  Teachers 
are  compelled  to  give  many  students  specific  references 
not  only  for  special  assignments  but  also  for  all  regular 
requirements.  Such  students  have  not  learned  to  look 
up  anything  for  themselves;  they  must  be  guided  as  the 
little  child  learning  to  walk  needs  to  hold  the  hand  of 
his  nurse. 

Every  high  school  student  should  learn  as  soon  as  How  a  suc- 

.  cessful 

possible  in  his  course  how  to  locate  books  on  the  shelves,  student 
how  to  find  material  in  books,  and  how  to  select  things  Hbra^. 
that  he  wants  from  the  reference  material  that  he  has. 
In  order  to  do  this,  a  student  must  first  know  what  h(; 
wants  to  find.  He  should  have  some  idea  of  the  kind  of 
book  in  which  he  is  likely  to  find  it.  To  save  time  he 
should  consult  tables  of  contents  and  indexes.  He  should 
be  able  without  difficulty  to  choose  the  material  that 
belongs  to  the  subject  he  is  investigating,  and  he  ought  to 
be  able  to  organize  his  material  as  he  gathers  it  or  as  soon 
as  he  has  secured  the  necessary  facts.  As  stated  above 
(§67),  unless  each  student  does  this  work  for  himself,  and 
does  it  when  it  should  be  done,  he  may  ho  guilty  of  cheat- 

1  Most  libraries  use  the  Dewey  system  of  classification.     That  system 
divides  books  as  follows: 

000-099  General  works  500-599  Natural  science 

100-199  Philosophy  600-699  Useful  arts 

200-299  Religion  700-799  Fine  arts 

300-399  Sociologj'  800-899  Literature 

400^99  Philology  900-999  History 
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ing.     At  least,  he  deprives  himself  of  the  growth  and 
power  which  ought  to  be  the  chief  object  of  education 
and  the  greatest  ambition  of  every  high  school  student. 
What  a  99.     Debating. — Debating  is  especially  valuable  as  a 

must  learn     school  activity  bccausc  it  puts  into  practice  educational 
^"  ^°'  principles  at  the  same  time  that  it  gives  opportunity  for 

competitive  public  effort.  During  the  ten  years  that  the 
writer  served  as  a  debating  coach,  many  of  his  debaters 
were  drawn  from  his  own  classes.  If  any  of  those  students 
were  asked  to  compare  the  training  which  they  obtained 
in  class  with  that  which  they  secured  when  preparing  a 
debate,  they  would  probably  say  that  they  gained  more 
from  debating  than  through  class  work.  In  class  the 
student  is  chiefly  a  follower;  in  debating  he  is  likely  to  be  a 
constructor.  He  must  make  his  own  outlines,  gather  most 
of  his  own  material,  organize  his  own  facts  in  a  logical 
way  to  prove  his  points,  and  learn  to  present  his  argu- 
ments forcefully  and  effectively.  Most  difficult  of  all,  he 
must  be  prepared  to  refute  promptly  the  arguments 
presented  by  his  opponents. 
Value  of  An  exceptional  debater  is  as  rare  as  an  exceptional 

interest  m  .  .  ,  ,         , 

debating.  athlete,  but  good  debaters  are  common.  In  every  school 
there  are  five  possible  debaters  for  every  one  that  attempts 
to  make  a  team.  There  is  no  reason  why  in  every  school 
there  should  not  be  large  squads  of  debaters,  studying 
and  gaining  practice  on  many  questions  which  should  be 
discussed  between  classes  or  between  schools.  That 
debating  can  be  made  a  vital  school  activity  is  proved  by 
the  fact  that,  during  the  writer's  experience  as  coach, 
more  students  of  his  school  attended  debates  than  were 
present  at  football  games.  This  was  largely  due  to  the 
fact  that  the  school  had  two  active,  wide-awake  debating 
societies. 

100.     School    Publications. — Students    can    cooperate 
with  the  editors  and  managers  of  school  papers  in  the 


school 
paper. 
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important  task  of  securing  material  of  interest  to  the  Value  of 
school  and  of  preparing  accounts  that  can  be  used  in  the  tions  to  a 
school  paper.  Even  if  three-quarters  of  these  contribu- 
tions never  see  print,  those  who  undertake  the  work  will 
be  far  more  than  repaid  by  the  attempt.  Especially  is 
this  true  if  all  material  that  is  worth  criticising  is  examined 
and  its  merits  or  defects  explained  by  someone  competent 
to  judge. ^ 

The  selection  of  editors  and  managers  should  be  made  in  Selection 
a  democratic  way,  and  should  be  placed  upon  a  competitive  and 
basis.  In  some  schools,  publications  are  managed  almost  ™'^"'^sers. 
entirely  by  cliques,  and  an  editor-in-chief  selects  his 
successor  from  one  of  his  subordinates,  without  giving 
equal  chances  to  others.  Undoubtedly  the  best  leaders 
are  those  who  have  been  trained  within  the  work.  Few 
adults  would  be  able  to  write  editorials,  direct  the  policy 
of  a  school  paper,  and  make  wise  selection  of  material  to 
be  published.  Work  so  important  to  the  school  ought  to 
be  given,  therefore,  to  the  person  best  qualified  by  experi- 
ence, temperament,  literary  ability,  and  qualities  of 
leadership.  The  assistants  of  an  editor-in-chief  ought 
also  to  be  selected  with  very  great  care.  The  boy  who 
holds  the  position  of  business  maiiager  on  a  school  publi- 
cation gains  splendid  experience,  as  his  work  brings  him 
in  contact  with  business  men  of  the  community. 

The  school  ought  to  value  highly  the  work  of  the  J?;^*^"^}^" 
students  who  devote  time  and  energy  to  school  papers,  school  and 
Faculty  and  student  body  should  encourage  training  for  charge'of 
that  work  and  should  cooperate  in  every  way  possible,  pubhcations. 
both   in   making   contributions   and   in   supporting   the 
publications.     School  editors  must  remember  that  they 
are    student    representatives,  responsible    both    to    the 

■If  the  school  maintains  a  class  in  journalism,  as  a  large  number  do, 
the  teacher  of  journalism  will  naturally,  give  his  attention  to  the  best 
material,  and  some  of  his  more  advanced  students  can  examine  the 
remainder,  encouraging  those  reporters  or  contributors  who  show 
ability  and  giving  them  the  help  that  is  most  needed.  / 
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student  body  and  to  the  school  authorities.  Leadership 
must  recognize  its  responsibilities.  If  the  school  has  a 
newspaper,  it  is  desirable  that  it  be  a  real  gazette  of  news, 
well  prepared  and  edited,  and  worth  the  attention  not 
only  of  students  but  of  outsiders  who  may  be  interested 
in  the  school.     If  the  school  has  a  literary  publication, 


Board  of  .School  Editors  at  Work 


Exercises 
and  felebra- 
tions  given 
by  school. 


the  help  of  teachers  should  be  enlisted  in  securing  the 
best  possible  material.  In  their  stories,  our  best  school 
magazines  compare  rather  favorably  with  some  of  the 
periodicals  sold  by  tlie  hundred  thousand  per  month. 

101.  Dramatics  and  Pageantry. — Leadership  of  one 
type  may  be  developed  through  debating,  oratory,  and 
other  forms  of  public  speaking;  leadership  of  another 
through  publications;  and  leadership  of  a  third  type 
through  dramatics  and  pageantry.  At  least  a  third  of  the 
American  high  schools  have  classes,  student  groups,  or 
special  committees  in  dramatics.  Probably  every  high 
school  in  the  United  States  has  some  dramatic  readings 
or  plays  presented  by  students  at  some  time  during  the 
year.  These  may  be  simply  of  the  "Friday  afternoon" 
order,   chiefly  recitations    of    miscellaneous  poems.     In 
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other  words,  there  may  be  no  unity  to  the  material 
presented.  Patriotic  celebrations  form  a  higher  type  of 
pubUc  speaking  of  a  dramatic  character  because  only 
one  subject  is  considered.  Exercises  of  this  type  usually 
include  patriotic  music  and  speaking  by  some  distinguished 
citizen  of  the  community,  or  possibly  by  a  visitor. 

When  a  school  has  a  dramatic  club,  a  class  in  oral  Need  of 

_,       ,.  ,  .        ,  .  .  1     •     Ti     1  1        training  in 

English,  or  a  class  m  dramatics,  its  work  is  likely  to  be  presenta- 
superior  to  the  impromptu  performances  given  in  other  material, 
schools.  One  of  the  greatest  needs  of  modern  education 
is  more  stress  upon  oral  English.  All  students  ought  to 
be  taught  to  stand  squarely  on  their  feet  before  their 
fellows  and  deliver  a  message  in  a  clear,  direct,  concise 
way.  Even  if  the  material  is  memorized,  the  experience 
in  presentation  is  of  high  value.  Possibly  the  literary 
clubs,  which  are  found  in  almost  all  high  schools,  may  bo 
the  means  of  filling  this  great  educational  need. 

Most  high  schools  give  school  plays.    Possibly  these  are  Character 

°  p     1      •  ^^^  value 

offered  by  the  senior  class  as  a  part  oi  the  commencement  of  school 
program,  even  if  presented  much  earlier  in  the  year,  ^^y^- 
Plays  of  this  kind  serve  the  double  purpose  of  developing 
the  talent  of  the  class  and  of  raising  money  for  the  school 
or  for  necessary  expenses  connected  with  graduation. 
Many  schools  place  the  net  proceeds  of  entertainments 
and  plays  in  a  scholarship  fund,  which  is  used  to  aid 
students  within  the  school  or  to  help  them  continue  their 
studies  after  graduation.  Under  proper  direction,  school 
plays  or  pageants  are  of  the  highest  benefit  in  developing 
dramatic  talent,  in  aiding  school  spirit,  and  in  bringing 
the  school  closer  to  the  community.  The  social  value  of 
school  dramatics  can  hardly  be  overestimated. 

102.     The  Honor  Society.— In  a  large  number  of  high  fJi^'lionor 
schools,  honor  societies  are  found.    In  a  number  of  others,   societies, 
rolls  of  honor  are   published  and  special  privileges  and 
opportunities  are   granted  for  unusual   scholarship.     If 
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colleges  give  especial  attention  to  electing  graduates  to 
membership  in  the  Phi  Beta  Kappa  society,  there  cer- 
tainly is  no  reason  why  high  schools  should  not  treat  with 
distinction  students  who  do  the  best  work  within  their 
schools.  If  a  high  school  is  an  educational  institution,  it 
certainly  should  honor  its  best  scholars. 


How  mem- 
iKjrs  are 
chosen  for 
honor 
societies. 


Some  Members  of  a  High  School  Honor  Society 

Some  high  schools  base  membership  in  their  honor 
societies  solely  upon  scholarship;  others  combine  scholar- 
ship with  leadership.  It  is  easier  to  make  selection  of 
students  purely  on  a  basis  of  standing  than  to  determine 
the  relative  merit  of  those  who  have  occupied  some 
position  of  influence  in  student  activities.^  Membership 
is  usually  limited  to  those  who  have  grades  of  at  least 
ninety  per  cent,  or  of  A  or  1,  in  two  or  more  subjects. 
A  student  who  fails  in  any  subject  should  be  ineligible  to 
an  honor  society. 

1  Those  who  give  their  time  and  effort  for  the  good  of  the  school 
ought  to  have  concessions  made  to  them  either  by  having  leadership 
counted  as  a  basis  for  selection  in  the  honor  society  or  by  ha\'ing  fewer 
subjects  required  for  election  to  the  honor  society. 


honor 
society. 


ogy. 


LITERARY  ORGANIZATIONS  137 

Honor  societies  usually  have  an  emblem.  One  type  of  Emblems, 
emblem  is  given  to  those  who  have  made  good  grades  for  natiotiui 
the  preceding  semester  or  year,  but  a  special  pin  or  badge 
may  ordinarily  be  worn  by  any  student  who  has  been  a 
member  of  the  honor  society  of  the  school  for  five  or  six 
consecutive  semesters.  A  national  honor  society  has 
been  proposed.  Such  an  organization  would  tend  to 
establish  somewhat  uniform  requirements  for  honor 
students,  or  at  least  two  different  types  of  requirements. 
Honor  societies  have  done  much  to  raise  the  level  of 
scholarship  in  our  high  schools. 

Physical  Education  and  Activities 

103.  Importance. — The  two  most  important  tasks  of  Need  of 
a  student  in  high  school  are  (a)  to  understand  himself  as  study  of 
a  human  being  and  (b)  to  understand  his  place  as  a  citizen  o^bl^oklgy 
among  his  fellows.  A  high  school  should  supplement  the 
work  of  the  grades  by  teaching  the  youth  how  to  know 
himself  better,  how  to  understand  his  body  and  its 
processes,  and  how  to  make  it  a  more  perfect  machine. 
The  boy  or  girl  needs  to  know  the  principles  underlying 
the  human  organism  and  its  functions.  Many  school 
courses  touch  upon  this  problem.  Light  is  also  thrown 
upon  it  by  many  topics  that  are  considered  in  different 
classes.  Nevertheless,  it  is  highly  desirable  that,  if  pos- 
sible, each  high  school  student  should  take  a  course  which 
gives  him  a  knowledge  of  different  types  and  classes  of 
living  organisms.^  He  needs  to  know  something  of  the 
general  structure  of  the  human  body,  of  life  processes,  of 
human  anatomy,  of  physiology,  and  of  hygiene. 

In  his  volume  on  education  Herbert  Spencer  quotes 
with  approval  the  remark,  "the  first  requisite  of  life  is 

» The  student  needs  to  learn  something  about  cell  life.  In  the  study 
of  lower  animal  organisms,  he  learns  life  processes  which  are  common 
to  all  members  of  the  organic  world.  This  helps  him  to  understand 
some  of  the  problems  and  needs  of  human  beings. 
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to  be  a  good  aninial.' "  When  one  reads  the  biographies 
of  great  men,  one  realizes  how  severe  a  strain  the  work 
of  the  successful  captain  of  industry  or  statesman  places 
upon  his  body.  In  most  cases,  only  those  of  fine  physique 
have  successfully  stood  the  strain  of  high  position.  That 
distinguished  American,  Theodore  Roosevelt,  started 
life  with  a  frail  body,  but  built  it  up  by  well  selected 
exercises,  by  out-of-door  life,  and  by  endurance  of  hard- 
ships. When  he  was  president,  he  made  the  rule  that 
every  high  army  officer  who  wished  to  retain  his  rank 
should  be  able  to  ride  a  total  of  ninety  miles  in  three 
consecutive  days.  Some  of  the  army  men  objected 
to  this  ruling;  Roosevelt  overruled  the  objection.  His 
own  time  was  so  fully  taken  up  that  he  could  not  give 
three  separate  days  to  the  exercise.  He  started  out, 
therefore,  with  one  companion  to  make  the  entire  trip  in 
one  day.  In  the  midst  of  a  driving  storm  he  and  his  aide 
rode  the  entire  distance. 

Failure  is  frequently  physical  failure,  and  physical 
failure  is  due  no  more  to  poor  heredity  than  to  lack  of 
proper  physical  education  and  training.  Many  men 
have  died  from  overwork  who  might  have  carried  the 
same  amount  of  work  if  they  had  combined  with  their 
intellectual  or  business  occupation  the  proper  amount 
and  light  kind  of  exercise. 

A  successful  man  or  woman  needs  a  good  body,  a  mind 
that  has  a  sane  outlook  on  life,  and  exercise  as  well  as 
work  to  keep  both  in  proper  condition.  As  Shakespeare 
says,  "'Tis  the  mind  that  makes  the  body  rich."  No 
truer  saying  was  ever  uttered  than  this,  "As  a  man 
thinketh  in  his  heart,  so  is  he,"  because  we  can  not 
separate  the  body  from  the  mind  or  from  the  emotions 
that  go  with  the  mind,  nor  can  we  separate  any  of  them 
from  character.  The  first  element  of  character  is  nega- 
tive, a  matter  of  self-control.     Emotions  and  thoughts 
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must  be  controlled  if  the  body  is  to  be  healthy  and  life 
successful. 

The  most  important  of  all  arts,  that  of  right  living,  and 
the  most  difficult  of  all  types  of  youthful  training,  sex 
education  and  eugenics,  are  after  all  matters  of  character 
rather  than  of  physical  education. 

104.  Regular  School  Requirements  in  Physical  Edu- 
cation.— Most  schools  have  classes  in  physical  education. 
During  the  war  much  of  this  work  for  girls  as  well  as  boys 


Right  liv- 
ing, sex 
education, 
and 
eugenics. 


Undevel- 
oped char- 
acter of 
the  work. 


A  School  Gymnasium 

was  carried  on  through  mihtary  organizations.  Probably 
few  schools  make  a  careful  study  of  the  physical  condition, 
needs,  and  problems  of  everyone  of  their  students  or  have 
developed  their  courses  in  physical  education  as  fully  as 
were  the  classical  courses  of  a  high  school  a  quarter  of  a 
century  ago.  This  great  branch  of  education  is  yet  in  its 
infancy. 

In  the  grades  physical  exercises  are  usually  given  within   Calisthenics 
the  classroom  at  some  time  durmg  the  day,  as  a  change  the  grades, 
from  the  continuous  and  fairly  strenuous  work  with  books. 
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It  is  probable  that  the  play  activities  naturally  under- 
taken 1)}'  the  students  on  the  playground  at  recess  are 
nioi-e  valuable  as  physical  education  than  the  formal 
exercise  taken  in  school.  However,  the  two  should  be 
combined. 

By  formal  exercises  we  gain  a  general  all-around 
development  with  particular  advantage  to  the  important 
and  largest  part  of  the  body,  the  trunk.  Good  breathing 
exercises  are  invaluable,  and  exercises  for  the  larger 
muscles  are  necessary  if  one  is  to  keep  in  health.  As  few 
students  as  possible  should  be  excused  from  physical 
training.  Exceptional  students  should  be  studied  very 
carefully  by  experts,  and  whenever  possible,  reports  of 
physical  directors,  of  school  doctors,  and  of  family 
physicians  should  be  brought  together  to  gain  the  most 
complete  knowledge  possible  and  to  work  out  exercises 
needed  by  that  individual.  Students  should  be 
encouraged  to  supplement  this  exercise  by  some  of  their 
own  taken  daily.  If  we  expect  to  live  well,  we  should 
exercise  daily  as  well  as  eat. 

105.  Play  Activities  and  Home  Work. — Play  should 
be  taught.  Such  a  statement  causes  astonishment 
among  young  people;  but,  as  already  indicated  at  the 
beginning  of  Chapter  V,  play  is  one  of  the  most  important 
activities  of  life.  Play  ought  to  be  taught  as  both  a 
personal  and  a  social  function.  It  should  be  personal 
because  the  individual  should  be  able  to  play  with  but  one 
other,  since  frequently  it  is  impossible  to  have  more  than 
one  companion  on  walks  or  in  games  such  as  tennis  or  volley 
ball.  Social  games  should  also  be  taught.  Most  of  us 
should  know  how  to  play  such  games  as  baseball,  basket- 
ball, or  hockey,  because  adults  who  do  not  know  how 
to  play  a  game  may  not  bother  to  learn  it.  This  is 
especially  true  of  girls,  some  of  whom  discard  games  and 
outdoor  exercise  when  they  do  up  their  hair. 
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Girls    more    than    boys    need    cooperative    activities.   Spme  valu- 
They  need  to  work  and  play  with  others,  in  order  to  under-  of  coopera- 
stand  how  people  work  or  play  together,  and  how  each  *'^^  ^  ^^' 
must  subordinate  some  personal  preference  to  the  general 
good.     Unless  we  round  off  our  sharp  corners,  we  are  apt 
to  injure  those  whom  we  encounter.     Fair  play,  a  just 
consideration  for  others,  and  willingness  to  take  punishment 
are  valuable  results  of  cooperative  play. 

The  best  physical  exercise  may  be  secured  in  the  home,   Desirable 
if  the  home  is  a  separate  house  with  its  own  garden,  home 
Work  out-of-doors  is  of  infinite  value  from  many  angles.  ^'=*''^'^'°*'- 
Easy  and  attractive  household  or  garden  duties  are  helpful 
to  the  family  and  worth  while  to  the  worker.     If  a  boy  or 
girl  undertakes  these  duties  in  a  spirit  of  complaint,  he 
loses  one  of  his  finest  opportunities.     Caring  for  lawns  and 
flowers,   cleaning  carpets  and  bric-a-brac,   cooking,  and 
even  dish  washing  have  their  charm,  if  approached  in  the 
right  spirit.     The  person  who  tries  to  have  the  greenest 
lawn,  or  the  finest  roses,  or  the  tastiest  meal  is  conferring 
a  civic  benefit,  as  well  as  gaining  helpful  exercise  for 
himself. 

106.  Military  Organization. — Before  the  United  States  General 
entered  the  war  with  Germany,  the  boys  of  high  schools  regulations, 
began  to  form  military  companies.  Usually  these  were 
student  organizations  which  continued  during  the  war 
and  afterward.  These  organizations  were  encouraged 
by  state  law  for  all  students,  and  in  some  states  were 
required  for  boys. 

On  all  days  when  drill  was  given,  boys  and  girls  ordinarily  Uniforms 

.  .„  »•  1  ••         '"^'id  uniform 

wore  mexpensive  uniforms.    As  miportant  as  the  trammg  dress. 

was  the   social  value  of  a  single  type    of  dress,    thus 

preventing  competition  between  girls  who  could  afford 

little  and  those  who  could  wear  a  dozen  different  and 

rather  expensive  dresses  in  the  course  of  a  term.     In 

schools  that  had  companies  of  girls  and  companies  of 
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boys,  the  honors  on  parade  went  quite  as  frequently  to 
the  girls  as  to  the  boys. 

At  the  close  of  the  war,  high  schools  were  encouraged  Nature  and 
to   organize   military   companies   under   the   immediate  r  a  T.  c. 
supervision  of  officers  of  the  American  army.     This  organi-  *''^''^'"g- 
zation  has  been  known  as  the  R.   0.   T.   C,   Reserve 
Officers'  Training  Corps.     To  each  school  was  detailed 
one  or  more  army  officers  in  active  service,  usually  of  the 
rank  of  captain  or  higher.     In  addition,  there  might  be 
sergeants  of  the  regular  army.     Uniforms,  guns,  and  other 
necessary  equipment   were  furnished   to  the  students.'- 
The  training  really  deserves  to  be  called  military  educa- 
tion.     From   a   'purely    disciplinary    point   of  view,   this 
R.  0.  T.  C.  organization  has  been  of  inestimahle  benefit 
because  it  has  given  the  students  an  insight  into  the 
meaning  of  obedience,  the  nature  of  true  discipline,  and 
the  value  of  well  organized,  prompt  service. 

Most  military  companies,   whether  under  the  super-  Value  of 
vision  of  the  national  government  or  not,  are  directly  organiza- 
managed  by  student  officers.     After  being  organized  into  *i°'j*°^ 
companies,  the  members  are  allowed  to  choose  their  own  officers, 
captains,  lieutenants,  and  other  officers.     Battalions  of 
students  select  their  own  colonels,  subject  to  the  approval 
of  the  school  and  of  military  authorities.     It  has  thus 
been    possible    to    combine    democratic    procedure   with 
military    organization.     The    officers    have    had    special 
training  in  leadership  as  well  as  in  tactics.     The  develop- 
ment and  exercise  of  leadership  has  been  of  the  very 
highest  value  to  those  students  who  have  proved  them- 
selves capable  and  worthy. 

107.  Importance  of  School  Athletics. — Physical  devel-  Ways  in 
opment  in  school  is  closely  associated  with  athletic  con-  athletics 
tests.     At  least  half  of  the  boys  in  school  should  find  some  aWe^^^"' 

I  Students  who  entered  the  R.  O.  T.  C.  did  so  for  a  minimum  period 
of  two  years.  They  were  obliged  to  exercise  on  an  average  three_  hours 
per  week.     Instruction  was  given  in  tactics  and  in  practical.exercises. 
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particular  form  of  athletics  that  makes  a  strong  appeal 
to  them.  Possibly  few  boys  can  excel  in  competition, 
but  the  fact  that  large  numbers  are  in  the  field,  doing 
their  level  best  and  striving  for  something  better,  prepares 
the  exceptional  athlete  for  severe  competition  and  is 
good  for  the  school.  If  students  do  not  overtrain, 
prnctwaUy  all  forms  of  athletic  competition  are  valuable. 
Competition  gives  physical  training  to  the  individual, 
promotes  school  spirit,  and  develops  better  ideas  of 
cooperation.  It  is  a  noticeable  fact  that  most  of  the 
criticism  of  athletes  and  teams  comes  from  those  who 
never  make  the  slightest  effort  on  the  preparatory  field. 
Success  is  good  for  a  school,  but  keeping  up  the  right 
spirit  in  defeat  is  even  bett(>r  training  for  school  character. 

Undoubtedly  athletic  contests  are  among  the  most 
interesting  and  distinctive  of  all  student  activities.  Our 
schools  would  attract  and  hold  fewer  boys  than  they  do 
now  if  it  were  not  for  the  sports.  A  school  that  specializes 
in  athletics,  however,  and  finds  most  of  its  leaders  and  its 
heroes  on  the  athletic  field,  is  losing  sight  of  its  true  work 
and  purpose.  Athletics  should  exist  for  the  school  and  the 
students,  not  the  school  and  the  students  for  athletics. 

108.  Athletic  Contests. — During  the  fall  term,  almost 
every  high  school  specializes  in  football.  The  members 
of  the  school  are  proud  of  the  men  who  form  their  eleven 
and  who  devote  hours  of  practice  daily  to  learning  the 
game  and  upholding  the  prestige  and  honor  of  the  insti- 
tution. Probably  some  students  get  more  education  out 
of  their  football  practice  than  they  do  out  of  any  two 
subjects.  Certainly  their  experience  in  teamwork  is  of 
the  highest  possible  value.  Their  willingness  to  make 
personal  sacrifice  for  the  sake  of  the  whole  group  shows 
the  kind  of  spirit  that  would  make  school  great  if 
applied  in  any  one  of  a  dozen  ways  instead  of  in  just  one 
activity.     During  the  World  War  some  of  the  best  of  our 
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minor  military  officers  were  former  football  men  or  coaches. 
The  good  showing  of  American  soldiers  "over  there"  was 
attributed  largely  to  their  training  on  the  gridiron  or  in 
other  severe  athletic  contests. 

For  cooperation  there  is  no  high  school  sport  superior  Baseball 
to  baseball.  Every  individual  must  be  specially  trained  operation, 
for  a  particular  type  of  work.  He  must  work  with  other 
members  of  the  nine,  must  learn  to  be  quick,  efficient, 
and  intelligent.  In  no  other  American  game  does  the 
lack  of  intelligence  show  more  quickly  than  on  the  base- 
ball diamond.^  Basketball,  soccer,  hockey,  and  other 
cooperative  games  should  be  encouraged.  In  addition 
to  the  regular  and  second  teams  in  these  activities,  a 
large  number  of  students  should  be  urged  to  take  part  for 
their  own  sake  and  for  the  sake  of  the  school. 

School  spirit  is  usually  developed  in  connection  with  Track  team 

.,--.,  .  1        1  1    1     •  ^""  school 

loot  ball.  But  m  the  spring,  track  meets  should  brmg  spirit, 
out  hundreds  of  rooters  and  should  arouse  the  greatest 
enthusiasm.  Track  activities  are  so  varied  that  almost 
any  school,  however  small,  ought  to  be  able  to  develop 
four  or  five  men  who  can  "place"  in  some  contest.  In  a 
track  meet  in  which  a  large  number  of  schools  take  part, 
first  and  second  honors  are  likely  to  go  to  that  school 
whose  men  win  first  places ;  but,  in  ordinary  contests,  the 
school  that  has  more  than  its  share  of  boys  in  second  and 
third  positions  will  probably  carry  off  the  honors  of  the 
day.  Preparation  of  athletes  for  track  contests  should 
interest  a  large  percentage  of  high  school  students  and 
should  be  a  splendid  form  of  physical  education. 

Other  School  Organizations 
109.     Music. — Someone   has   said,    "I    care   not   who  The  place 

•  1     1    T  .         .        of  music 

makes  the  laws  of  a  nation,   provided   I   can  write  its  in  life, 
songs."     When  Napoleon  was  a  long  way  from  home  on 

'The  term  "bone-head  play"  is  olosoly  associated  with  tlie  diamond. 
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one  of  lii.s  most  scvorc  cuinpaiKns,  he  ordered  his  bands 
not  to  play  any  nnisie  that  reminded  the  soldier.s  of  home. 
In  the  past  the  martial  strains  of  fife  and  drum  and  the 
Stirling  call  of  bugle  would  cheer  the  hearts  and  rouse 
the  spirit  of  men  about  to  charge  an  enemy.  One  of 
Napoleon's  greatest  victories  is  usually  credited  to  the 
"drummer  ]x)y  of  Lodi." 

Most  schools  that  have  daily  assemblies  have  some 
nmsic  of  a  patriotic,  if  not  of  a  military  character.  Is 
there  any  reason  why  patriotic  music  should  not  make  a 
peace  appeal  rather  than  sound  a  clarion  call  of  war? 
Allied  to  musical  assemblies  is  comynunity  singing,  which 
is  fre(|U(uitly  led  by  a  musical  director  of  a  high  school, 
and  for  which  some  of  the  best  trained  singers  are  high 
school  students.  As  community  singing  frequently  takes 
place  in  the  school  auditorium,  used  as  a  social  center 
(§299),  it  is  in  a  true  sense  a  school  interest  and  activity. 

Many  schools  have  a  separate  course  in  music.  ^  Even 
in  small  schools  there  are  some  musical  organizations. 
The  majority  undoubtedly  have  choruses,  glee  clubs, 
and  quartets,  even  if  there  is  no  teacher  to  train  and 
direct  such  bodies.  Instrumental  music  is  not  neglected 
by  schools  even  if  lessons  are  not  given  for  piano  or  other 
musical  instruments.  Many  schools  have  bands  and  a 
considerable  number  orchestras,  besides  clubs  whose 
members  play  instruments  such  as  the  ukelele  or  the 
mandolin.  Certainly  our  schools  ought  to  train  their 
students  as  much  as  possible  in  music  and  set  for  them 
high  musical  standards.  An  appreciation  of  good  music 
is  a  most  precious  and  lasting  asset. 

110.  Departmental  and  Technical  Clubs. — In  some 
schools  there  are  departmental  organizations.     Prominent 

'  Srjnie  schools  even  go  so  far  as  to  give  credit  for  musical  training 
secured  outside  of  school.  In  this  way,  they  lighten  the  burden  of  those 
girls  and  boys  who  are  compelled  to  devote  several  hours  a  day  to 
practice. 
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among  these  are  Junior  Chambers  of  Commerce,  some- 
times combined  with  Civic  Associations,  modeled  after 
the  Chamber  of  Commerce  of  the  city.  Officers  are 
elected,  meetings  are  held,  and  commercial  or  industrial 
problems  are  examined  much  as  they  are  by  the  larger 
organization,  although  on  a  smaller  scale.  The  excursion 
is  one  of  the  methods  used  by  the  clubs  or  classes  in  the 
Commercial,  Science,  or  other  departments,  for  the  pur- 
pose of  studying  industrial,  economic,  or  physiographic 
conditions  either  in  the  community  or  outside. 

Among  the  groups  of  a  more  or  less  technical  nature  Other  de- 
found  in  different  schools  are  forestry  clubs,  which  not  or  technical 
only  take  trips,  but  help  the  people  of  the  vicinity  to  ^^""p^- 
understand    problems    of    reforestation.     Camera    clubs 
are     sometimes     combined      with     hiking     groups.     In 
some    schools  there  are  wireless  clubs,  radio  organiza- 
tions, and  engineering  clubs,  in  addition  to  others  par- 
ticularly adapted  to  the  school  or  to  the   community. 
The  foreign  language  groups  not  only  study  a  language 
in  some  of  its  most  interesting  aspects,  but  frequently 
give  plays  or  pageants  of  other  lands  or  of  other  times. 
Any  activity  which  meets  a  real  need,  and  which  interests 
students  without   interfering  too  much   with   the  most 
necessary   work,    tends   to   develop   individuals   and   to 
quicken  school  spirit. 

In  some  schools  there  are  civics  clubs.  Usually  member-  Nature  and 
ship  is  limited  to  those  who  are  studying  civics,  but  there  of  civics 
is  no  reason  why  other  public-spirited  students  may  not 
be  admitted.  Through  the  club,  it  is  possible  for  classes 
in  civics  or  citizenship  to  be  brought  into  closer  touch 
with  the  community  and  to  keep  better  informed  upon 
civic  changes  within  the  city,  state,  and  nation.  Although 
prominent  citizens  or  distinguished  visitors  should  not  be 
expected  to  address  a  single  class  in  civics,  they  are  often 
glad  of  the  opportunity  to  speak  before  a  large  club 


clubs. 
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interested  in  distinctively  civic  affairs.  A  civics  club 
can  be  made  the  focus  of  many  social  service  activities 
and  patriotic  undoi-takin^;s. 

111.  Social  Service  Organizations — General. — Clubs, 
associations,  and  leagues  formed  within  the  school  ought 
to  be  organized  largely  for  the  general  good.  Some  of 
them,  however,  are  rather  selfish  in  character  and  seek 
chiefly  to  interest  and  amuse  the  members.  Most  of 
those  which  have  been  mentioned  are  chiefly  for  the 
purpose  of  training,  for  the  formation  of  finer  character, 
and  for  the  development  of  social  graces  and  abilities. 

All  of  us  are  many-sided.  We  need  to  be  entertained. 
In  fact,  we  pay  a  very  high  price  for  entertainment. 
We  also  need  development  of  an  educational  character. 
This  we  obtain  in  part  from  plays,  books,  and  lectures. 
In  order  to  be  well-rounded,  a  man  or  woman  must  have 
interest  in  his  or  her  fellow  beings.  We  nee^l  to  know 
what  others  are  doing,  what  problems  others  have,  what 
they  feel  and  think,  and  how  we  can  help  them. 

There  exist  in  every  school  some  organizations  that 
deserve  to  be  called  social  service  organizations,  although 
usually  they  arc  not  philanthropic  clubs.  The  develop- 
ment secured  by  their  members  is  at  least  equal  to  that 
given  in  any  other  student  activity.  The  Boy  Scouts  are 
not  organized  primarily  as  school  associations,  but  they 
furnish  a  fine  example  of  an  organization,  made  up  chiefly 
of  pupils,  that  aims  to  combine  welfare  work  with 
activities  for  the  personal  and  social  development  of  the 
members.  The  Hi-Y  clubs,  composed  of  high  school 
students  in  the  Y.  M.  C.  A.,  usually  reach  boys  older 
than  those  in  the  Boy  Scouts. 

Thrift  associations,  "swat  the  fly"  clubs,  student  clubs 
in  which  members  look  after  interests  and  activities 
needed  within  the  community  are  but  a  very  few  of  the 
student  groups  working  for  others.     The  one  who  does 
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this  fine  type  of  work  is  as  much  benefited  by  it  as  the 
person  he  helps. 

"Not  what  we  give,  but  what  wo  share, 
For  the  gift  without  the  giver  is  bare; 
Who  gives  himself  with  his  alms  feeds  three, 
Himself,  his  hungering  neighbor,  and  Me." 


112.  Girls'  Leagues. — In  many  of  our  schools,  Girls'  Work  of 
Leagues  have  been  organized.     The  work  of  these  leagues  sisters. 
is  usually  in  a  true  sense  social  service.     In  some  schools, 

the  senior  girls  meet  the  incoming  freshmen,  take  them 
about  the  buildings,  find  their  classrooms,  and  explain  to 
them  some  of  the  many  things  that  a  fresliman  needs  to 
know  upon  entering,  and  that  are  particularly  bewilder- 
ing to  the  timid  student.  In  some  cases  the  senior  sister 
continues  to  look  after  the  freshman  throughout  the  year. 
Lasting  friendships  are  sometimes  formed  in  this  way. 
This  work  is  good  for  the  older  girl,  and  much  needed  by 
the  younger. 

Groups  or  committees  of  a  Girls'  League  may  look  after  Numorous 
different  public  welfare  interests.     Among  these  are  clean  of  Girls' 
grounds,  more  nutritious  food  in  cafeterias,  better  bal-     '"^s"^''- 
anced  meals  for  students  who  have  a  selection  of  a  wide 
variety    of   foods,    entertainments   for   little    tots   from 
children's  homes,  and  the  collection  of  that  part  of  the 
lunch  which  is  not  used  by  students,  for  distribution  in 
homes  or  in  schools  where  the  need  is  great.     Penny 
lunches   provided   by  school   authorities   or   by   public- 
spirited  citizens  are  sometimes  managed  by  officers  or 
students  of  such  an  organization. 

113.  Conclusion. — It  is  impossible  for  all  schools  to  Limitations 

.         .  to  the  luiiii- 

have  the  same  student  organizations.     Every  school  must  her  of  stu- 
consider  its  own  needs,  and  jDrovide  what  it  especially   iJalionTfn' 
requires.     Any   school   of   moderate   size   which   should   ''"^  school. 
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attempt  to  meet  all  of  the  interests  and  undertake  all  of 
the  activities  mentioned  in  this  volume  would  fail  because 
it  would  scatter  its  fire,  if  for  no  other  reason.  A  school 
worth  while  is  a  school  that  does  not  attempt  too  much, 
but  does  well  what  it  attempts.^ 
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Questions 

1.  How  are  books  arranged  in  the  library?  Explain  how  each 
of  the  following  will  help  a  student  in  the  use  of  a  Hbrary:  (a)  specific 
references  given  in  textbook  or  offered  by  teacher,  (b)  knowledge 
of  classification  of  library  books,  (c)  ability  to  use  tables  of  contents 
and  indexes.  Explain  educational  processes  that  can  and  should  be 
developed  in  a  hbrary.  Do  you  understand  why  universities  have 
e.xpelled  students  who  have  hidden  or  taken  hbrary  boolcs  to  which 
a  large  class  has  been  referred? 

2.  In  the  halls,  in  the  lunch  rooms,  and  on  the  grounds,  what 
can  a  public-spirited  school  citizen  do  for  the  good  of  the  school 
and  for  his  fellows?  Show  how  selfishness  or  disobedience  of  rules 
on  the  part  of  one  student  injures  all  students. 

3.  Show  why  the  debater  must  understand  how  to  use  a  library 
very  well.  Explain  the  process  that  a  debater  must  use  if  he  is  to 
organize  debate  material  properly.  WTiat  school  publications  are 
there  in  this  school,  and  what  is  the  purpose  of  each?  Tell  who  is 
editor-in-chief  and  who  is  manager  of  each.  Name  at  least  two  of 
the  assistant  editors  or  reporters.  Of  what  value  is  a  rejected 
manuscript?  Why  should  stress  be  placed  on  oral  English  in  high 
schools?  Name  three  types  of  plays  or  exercises  and  show  the 
value  of  each  to  the  school  and  to  the  participants. 

4.  What  is  an  honor  society?  Is  there  one  in  this  school?  If 
so,  is  membership  based  upon  scholarship  alone?  What  are  the 
scholarship  requirements? 

5.  What  are  the  two  most  important  tasks  of  any  high  school 
student?  How  is  a  student  to  gain  knowledge  of  the  principles 
underlying  the  human  body  and  its  functions?  Why  is  it  desirable 
to  study  unicellular  animals  and  low  animal  organisms?  Why  may 
life  failure  be  chiefly  physical  failure?  How  might  the  danger  of 
such  failure  be  avoided?  Show  how  character  is  a  composite  of 
many  qualities.  Why  is  right  living  the  most  difficult  of  all  arts? 
What  is  the  importance  of  eugenics  to  young  people  and  society? 

-  6.  Wliat  work  is  given  in  physical  education  in  the  grades  of 
tills  city,  and  what  work  is  given  in  the  high  school?  Wliy  should 
every  student  have  the  privilege  of  a  careful  physical  examination? 
Are  play  activities  undertaken  under  school  supervision?  If  so, 
what  do  they  include  and  what  is  the  purpose  of  each  game?  What 
are  the  chief  social  advantages  of  games?  Are  games  of  greater 
social  value  to  girls  than  to  boys?     If  so,  why? 

7.     What  types  of  military  organization  have  been  used  in  this 
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school?  Which  arc  in  use  now?  Do  the  students  who  take  military 
drill  wear  uniforms?  What  is  the  R.  O.  T.  C?  Explain  its  rela- 
tion to  a  school  and  to  the  national  government.  How  are  the 
officers  of  the  military  companies  chosen  in  this  school?  How  suc- 
cessful has  the  ordinary  student  officer  been?  Is  military  training 
chiefly  valuable  as  preparation  for  pos-ible  war? 

8.  Name  several  ways  in  which  athletics  are  valuable.  How  is 
school  spirit  aided  by  athletic  contests?  Make  a  calendar  of  the 
year  showing  what  months  oi  weeks  are  given  to  different  athletic 
activities.  Show  how  football  tends  to  develop  teamwork.  For 
what  kind  of  cooperation  is  baseball  particularly  adapted?  In  this 
.school  is  there  any  problem  of  persuading  students  to  take  part  in 
track  or  other  athletic  conte.sts? 

9.  On  the  board,  draw  a  diagram  to  represent  our  football  team 
at  the  beginning  of  one  of  our  own  plays.  Wlio  has  the  ball?  What 
is  the  position  of  the  "line"?  Who  make  up  the  back  field?  Indicate 
on  the  l)oard  the  name  representing  each  position  for  a  typical 
play.  When  our  opponents  have  the  ball,  what  is  likely  to  be  the 
position  of  each  man  on  our  team? 

10.  A\Tien  did  you  last  attend  a  musical  assembly?  Is  there 
conmiunity  singing  in  this  locality?  If  so,  who  is  the  leader,  where 
are  the  meetings  held,  and  of  what  value  to  the  community  has  it 
been?  In  this  school  what  vocal  musical  organizations  are  there? 
Instrumental  music  is  given  by  what  different  groups? 

11.  Name  two  different  departmental  associations  in  this 
school.  If  there  is  a  Junior  Chamber  of  Commerce,  describe  it  and 
its  work.  Give  the  names  of  at  least  three  other  clubs  connected 
with  this  institution.  For  each  group  explain  purpose,  member- 
ship, dues,  time  of  meetings,  and,  if  possible,  achievements. 

12.  What  do  you  mean  by  social  service?  Why  should  every 
person  try  to  do  some  social  service  every  day?  Do  tasks  which 
we  are  requested  to  perform  seem  commonplace  because  we  have 
become  too  accustomed  to  them  or  because  we  are  following  selfish 
ideals?  Explain  three  needs  of  human  nature.  Name  a  social 
service  that  could  be  rendered  in  helping  others  satisfy  each  of  those 
needs.  Do  you  belong  to  a  social  service  group?  If  so,  what  does 
it  try  to  do?  What  is  a  Girls'  League?  What  is  done  by  the 
senior  sister  for  her  freshman  protege?  Is  there  a  Boys'  League  in 
this  school? 
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Requirements  in  School  Courses 

114.     Requirements  for  Graduation. — If  a  person  were  Length  of 
to  obtain  copies  of  courses  of  study  in   the  larger   high  units  for 
schools  of  the  United  States,  he  would  have  an  interesting  ^'^^  uation. 
collection.     He  would  find  some  similarities  and  many 
differences.     Practically  all   provide   four  year  courses; 
most  arrange  that  each  year  students  shall  take  four 
subjects  five  times  a  week,  and  therefore  at  least  sixteen 
subjects  (sixteen  units  of  one  year  each)  are  required  for 
graduation.     If,  however,  many  subjects  are  given  only 
four  times  a  week,  as  happens  in  a  large  number  of  schools, 
a  larger  number  of  imits  or  year  subjects  must  be  com- 
pleted before  graduation.     If  the  ordinary  subject  is  given 
only  two  or  three  times  a  week,  as  is  the  case  in  some 
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eastern  liigh  schools,  a  different  system  of  measuring 
units  nuist  be  used. 

Schools  do  not  allow  students  to  graduate  with  any 
sixteen  credits.  Ordinarily  there  are  certain  minimum 
refjuirements  which  every  graduate  must  completer  The 
number  varies  in  different  schools.  For  example,  all 
graduates  of  the  high  schools  in  New  York  City  are 
obliged  to  have  three  years  of  English,  one  year  of 
European  History,  one  year  of  American  History  and 
Civics,  one-half  j^ear  of  Economics,  and  two  units  of 
Physical  Training,  Drawing,  and  Music.  The  high 
schools  of  Pennsylvania  require  of  all  graduates  three 
and  one-half  years  of  English  and  three  and  one-half 
years  of  history  and  other  social  science,  in  addition  to 
health  instruction  throughout  the  four  years.  The  Cali- 
fornia course  has  already  been  described  (§58).  More 
than  a  third  of  the  high  school  graduates  of  the  United 
States  complete  one  of  these  three  typical  courses  or  one 
that  is  similar. 

115.  Grouping  of  Subjects  in  Courses  of  Study. — 
Piobably  one-half  of  the  high  school  students  in  this 
country  are  now  arranging  their  courses  according  to  a 
fairly  definite  plan  of  majors  and  minors.  Whether  the 
number  of  courses  offered  by  a  high  school  using  this 
plan  is  large  or  small,  every  student  is  obliged  to  pursue 
one  subject  for  at  least  three  and  possibly  for  four  years, 
and  to  take  at  least  two  years  of  each  of  two  other  sub- 
jects. Usually  the  major  subject  is  the  one  in  which  he 
is  especially  interested.  Each  of  the  other  subjects, 
which  may  be  called  minors,  are  closely  connected  with 
the  major.  For  example,  if  the  student  majors  in  English, 
he  is  likely  to  be  urged  or  obliged  to  select,  as  his  two 
minors,  history  and  a  foreign  language.  A  student  who 
majors  in  science  will  probably  make  mathematics  one  of 
his  minors. 
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The  Chicago  course  of  study  is  typical  of  many.  It  The  Chi- 
provides  for  "(a)  three  years  of  one  line  of  work  classed  ^p^"^- 
as  a  major,  for  which  full  credit  is  given  for  each  of  the 
respective  years;  *  *  *  (b)  two  years  'of  a  second 
line  of  work  classed  as  a  minor,  for  which  full  credit  is 
given  for  each  of  the  respective  years;  *  *  *  and 
(c)  two  years  of  another  line  of  work  classed  as  a  second 
minor,  for  which  full  credit  is  given  for  each  of  the 
respective  years." 

116.  Selection  of  Courses — ^The  Major  Subject. — A  Good 

rGnsons  for 

boy  or  girl  who  enters  a  high  school  is  expected  to  choose  selection 
a  course  at  once.  Frequently  a  freshman  selects  a  course  "'  ^  '^°^^^^' 
because  a  friend  chooses  the  same,  or  because  he  has 
had  a  grade  teacher  whom  he  liked  in  that  subject.  It  is 
desirable  that,  before  the  selection  is  made,  each  freshman 
examine  several  courses,  consult  friends,  and  talk  the 
matter  over  with  parents  and  former  teachers.  If  he  can 
find  work  that  meets  his  own  particular  preferences  and 
tastes  better  than  any  other,  he  is  fortunate.  The  work 
of  the  first  year  is  usually  prescribed,  and  in  most  academic 
courses  the  subjects  are  the  same.  A  student  who  selects 
English  as  his  major  may  usually  change  into  a  language 
course  at  the  end  of  his  first  year  without  loss  of  credits. 

There  is  no  good  reason  why  a  student  should  delay  f™'^!'''?  °{ 

^  ^  1  •       1  •     1  ^"^  student 

making  his  final  choice  of  a  course  until  his  third  or  even  who  changes 
his  second  year.     If  he  does,  he  is  likely  to  have  two,  three,  late^hl'hls 
or  four  credits  which  may  not  fit  into  his  new  course  and  ['[^^5^?'^°°^ 
which  therefore  must  be  sacrificed.     Under  those  circum- 
stances, a  student  will    be  obliged  either  to  carry  one  or 
two  additional  subjects  during  each  of  his  later  school 
years  or  to  attend  summer  school  at  least  two  summers. 

117.  Selection     of     Courses — Minor     Subjects.— A  Need  of 

solcctinK 

student  should  not  onlj'  be  certain  that  the  major  subject  ininor  sub- 
of  his  course  is  the  one  which  he  particularly  desires,  but  j.t^elrefm'iy 
he  should  notice  carefully  the  minor  su])jects  al§o.     Minors  -'^^  majors. 
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shuukl  not  be  placed  in  courses  arbitrarily  either  by 
faculty  or  students,  but  should  be  chosen  because  they 
naturally  belong  with  the  major.  For  most  students 
they  are  probably  the  most  interesting  subjects  that 
could  be  selected;  but,  if  prescribed  by  the  school,  they 
may  not  be  the  subjects  that  everyone  is  able  to  study  to 
advantage. 

It  is  wise  for  a  pupil  to  give  at  least  half  his  time  and 
possibly  more  than  half  his  effort  in  his  high  school  course 
to  these  few  subjects  which  supplement  each  other. 
I'lidoubtedly  there  will  be  others  that  he  needs  for  his 
own  benefit  at  the  time  or  as  preparation  for  future  work. 
Some  of  these  may  be  required  by  the  school  or  by  the 
department  in  which  he  majors.  The  rest  will  depend 
upon  his  own  interests  and  preferences,  and  he  must 
therefore  make  his  choice  for  himself. 

118.  Elective  Subjects. — A  student  needs  to  give  par- 
ticular thought  and  care  to  the  selection  of  electives. 
Occasionally  a  pupil  will  ask  himself  the  question:  "What 
subject  will  give  me  the  most  credit  with  the  least  work?" 
It  is  doubtful  whether  many  high  school  students  choose 
electives  because  they  are  "snap"  courses.  The  average 
student  probably  selects  his  optional  subjects  because  of 
his  own  special  interest  in  the  fields  they  represent.  He 
wants  to  satisfy  personal  desires  other  than  those  filled 
by  his  required  courses.  If  he  has  selected  a  particular 
college  whose  entrance  requirements  are  rigid,  however, 
his  choice  of  electives  will  be  exceedingly  limited,  and 
he  may  have  little  opportunity  to  satisfy  his  particular 
bent. 

Is  not  this  a  good  rule?  Never  select  a  course  or  any 
elective  subject  without  the  greatest  care.  Modern 
society  calls  for  trained  people,  and,  although  the  race  may 
not  be  to  the  swift,  competition  is  severe.  A  student  who 
graduates    from    high    school    with    a    hodge-podge    of 
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materials  or  a  dozen  kinds  of  training  is  handicapped  from 
the  day  he  begins.  There  is  absohitely  no  reason  why 
any  student  should  thus  start  at  a  disadvantage. 

Advantages  of  Different  Subjects 

119.  The  Problem  of  Preparation  for  College. — Many  v^aiue  of 

schools  inform  entering  students  that  some  subjects  are  sionro- 

excellent  as  preparation  for  college,  whereas  others  are  coiiegc'^und 

not.     Many  schools  ask  new  students:    ''Do  you  intend  a  good 

*'  coursG. 

to  go  to  college?"     It  is  probable  that  most  freshmen  do 
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not  know  very  much  about  a  college  course  that  might 
be  desirable,  although  some  boys  and  girls  may  have 
already  selected  the  institution,  as  well  as  the  course 
to   be   pursued. 

If  it  is  probable  that  you  will  go  to  college,  do  not  wait   Need  of 
until  your  senior  year  to  become  acquainted  with  college  coUckc 
entrance  requirements.     Make  sure  that  your  high  school  requ'ire-^ 
course  will  prepare  you  not  only  for  college  but  for  a  ments. 
definite  type  of  college  course. 

If  this  school  is  accredited,  that  is,  if  it  is  one  whose 
graduates  may  enter  certain  colleges  without  examina- 
tion, do  one  other  thing.     Make  a  good  grade  in  prac- 
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tically  every  one  of  your  hish  school  subjects.'  If  a 
student  takes  only  sixteen  rejiular  units  for  graduation, 
and  college  demands  high  grades  in  fifteen, ^  many  of 
them  specified  subjects,  it  can  easily  be  seen  that  he 
can  not  afford  to  do  poor  or  indifferent  work  in  any 
subject  whatsoever.  Many  high  school  students  are 
careless  for  the  first  year  or  two:  it  does  not  pay.' 

120.  Value  of  Subjects  as  Preparation  for  Life. — In 
determining  the  value  of  any  particular  course  and  of 
any  special  subject,  it  may  be  well  to  consider  the  follow- 
ing questions:  (a)  Does  this  subject  prepare  me  well  for 
life  work?  (b)  Is  it  better  than  any  other  subject  for  that 
purpose?  (c)  For  what  reasons  and  in  what  ways  does  it 
make  a  good  preparatory  subject  in  connection  with  the  life 
work  which  I  think  I  shall  undertake?  In  order  to  answer 
these  questions,  it  is  necessary  to  study  different  types  of 
vocations'*  and  also  to  have  some  standards  of  comparison. 
These  standards  can  best  be  secured  by  studying  the  essen- 
tials of  several  occupations,  comparing  the  qualities, 
personal  or  professional,  which  are  most  valuable  in  them. 
It  is  well  to  study  also  the  type  of  work  that  is  done  in 
each,  and  the  different  subjects  that  should  be  studied 
as  preparation  for  each.  Just  as  we  can  study  light  by 
comparing  it  with  shadow,  or  beauty  by  observing  ugliness, 

•Sometimes  a  college  permits  any  regular  gi'aduates  of  certain  high 
schools  to  enter  its  doors;  but  those  students  may  not  be  allowed  to 
continue  certain  subjects  unless  they  have  had  the  high  school  subjects 
which  arc  prerequisite  tf)  those  college  courses,  or  unless  the  high  school 
student  has  done  especially  good  work  in  certain  preparatory  subjects. 

'  Some  colleges  will  not  admit  students  on  credits,  unless  they  have 
made  especially  (jood  grades  in  subjects  which  will  be  good  for  college  pre- 
paratory work.  Usually  college  entrance  subjects  must  be  of  the  older 
type  of  college  preparatory  work.  Students  who  wish  to  enter  college 
may  not  be  allowed  to  offer  more  than  a  few  vocational  subjects,  such 
as  bookkeeping,  woodshop,  or  cooking. 

'Probably  a  quarter  of  all  high  school  graduates  find,  when  they 
wish  to  go  to  college,  that  they  have  only  eight  or  ten  subjects  in  which 
they  have  recommended  grades.  To  secure  a  sufficient  number  of 
recommended  marks  and  to  enter  without  "conditions,"  they  are  ready 
to  move  heaven  and  earth. 

« See  Chapter  XI. 
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SO  we  may  get  our  best  idea  of  certain  occupations,  and 
the  preparations  desirable  for  them,  by  contrast. 

An  individual  is  not  simply  a  professional  worker  or  ^^■hat  every 
business  man.     He  is,  first  of  all,  a  human  l)emg  and  a  person 
citizen.     Whether  he  is  a  lawyer  or  a  physician,  a  plumber  ™"^*    "°^ 
or  a  carpenter,  a  seller  of  books  or  a  dealer  in  groceries, 
he  wants  first  of  all  to  he  a  man.      In  selecting  his  course 
and  in  choosing  particular  subjects,   he  must  keep  in 
mind,  therefore,  the   necessity  for  understanding   himself 
(§103),   his   environment,   and   the   complicated    organiza- 
tion   of   society   in   which    he  finds    himself.      He    must 
understand   government,   because   all   of  us  live  under 
governments  and  must  obey  their  rules,  even  if  we  do 
not  contribute  to  their  support.     He  must  understand 
the  organization  of  business  and  the  principles  underly- 
ing business  activities.     He  must  understand  the  social 
organization^  of  the  people  of  this  country. 
!     121.     Preparation  for  Earning  a  Living. — The  schools  ^J^^e 
should  prepare  us  to  earn  a  living  as  well  as  teach  us  prepared 
how  to  live,  because  sooner  or  later  most  of  us  must  work. 
support    ourselves.     The    high   school    should    help    us 
understand    for    what    occupation    we    are    best    fitted 
(§136-141)     and  should  allow  no  young  man  or  woman 
to  leave  without  a  fairly  definite  idea  of  doing  something 
and  doing  it  well.     Whether  we  are  obliged  to  do  so 
or  not,  we  ought  to  be  prepared  for  some  work  which 
wiU  give  us  a  money  return.     Even  children  of  wealthy 
parents    may    be    thrown    upon    their    own    resources 
and  be  compelled  to  earn  their  daily  bread.     Home  ties 
or  broken  health  may  prevent  us  from  following  our 
vocation,  but  a  busy  democracy  should  have  no  place 
for  a  drone. 

A  public-spirited  citizen  must  find  some  work  in  the 

'  People  are  organized  in  nations  and  in  families,  which  are  after  all 
social  groups.  They  prepare  themselves  for  their  so<'ial  and  other  civic 
duties  in  distinctively  social  institutions  which  we  call  schools. 
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world  woll  worth  doing;  he  must  try  to  do  it  better  than 
anyone  else.  This  vocation  may  bring  in  no  money 
returns,  because  it  may  be  connected  with  home  duties, 
with  pubUc  service,  or  with  charitable  work,  for  which  no 
compensation  is  given.     Although  many  of  these  tasks 
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seem  commonplace,  they  are  among  the  noblest  in  exist- 
ence.    In  the  words  of  Henry  Van  Dyke: 

"Let  me  but  do  my  work  from  day  to  day. 
In  field  or  forest,  at  the  desk  or  loom, 
In  roaring  market-place  or  tranquil  room; 
Let  me  but  find  it  in  my  heart  to  say, 
When  vagrant  wishes  beckon  me  astray, 

'This  is  my  work;  my  blessing,  not  my  doom; 
'Of  all  who  live,  I  am  the  one  by  whom 
'This  work  can  best  be  done  in  the  right  way.'  " 

Need  and  122.     Memory  and  Discipline. — When  our  grandfathers 

value  of  ,  ,        ,       ,  -11 

meniory         and  grandmothers  went  to  school,  they  memorized  large 

raining.        parts  of  their  textbooks.     They  knew  how  to  spell  well 

because  their  memories  were  well  trained.     Whatever  else 


ADVANTAGES  OF  DIFFERENT  SUBJECTS  161 

their  education  lacked,  thej-  had  developed  their  power 
to  recall  words,  facts,  and  statements.  Modern  training 
;s  different.  We  have  little  drill  in  memory  work,i  yet 
we  need  a  large  amount  of  material  on  many  subjects, 
in  some  cases  we  do  not  wish  to  carry  that  material  with 
us  and  need  therefore  only  to  loiow  how  and  where  we  can 
find  it.  Many  students  do  not  even  remember  where 
they  can  get  the  information  they  need  and  do  not  know 
how  to  find  it  when  they  are  told  where  it  is. 

The  older  education  was  noted  for  its  mental  discipline.  Why  cer- 
A  great  many  subjects  were  taken  not  because  they  were  jects^are 
of  any  special  value  in  themselves  but  because  they  trained  ^4'j'uabie^for 
the  mind  well.     The  newer  psychology  stresses  the  fact  montui  dis- 
that  methods  and  discipline  acquired  in  one  subject  can 
not   easily   be   transferred   to   another.     Hence   mental 
training  does  not  come  chiefly  from  a  certain  type  of 
subject,  but  can  be  gained  as  well  from  one  subject  as 
from  another.     Yet  all  of  us  need  a  certain  amount  of 
work  in  subjects  which  are  very  definite  but  not  easy. 
With  their  help  we  can  discipline  our  minds  because  we 
must  do  thorough  work  and  know  positively  whether  we 
have  done  the  work  or  not. 

123.  Motives  and  Goals. — Possibly  the  world's  best  Value  of 
work  is  due  to  the  interest  of  the  worker.  A  student  who  education. 
is  unwilling  to  spend  more  than  a  half  hour  on  the  daily 
prepai^ation  of  any  one  of  his  regular  lessons  will  some- 
times devote  to  a  hobby  several  hours  a  day.  If  the  work 
of  the  school  can  be  made  sufficiently  interesting,  there 
is  no  reason  why  boj^s  and  girls  should  not  only  wish  to 
continue  as  long  as  possible,  but  also  put  into  their  work 
more  effort  and  very  much  more  time  than  have  boys 
and  girls  in  the  past.  For  the  intermediate  and  higli  school 
years,  modern  education  undoubtedly  is  far  more  interest- 

1  Memory  developed  in  one  subject  can  not  be  "carried  over"  into 
another,  but  the  power  of  recall  can  be  developed  as  a  habit,  a  very  valu- 
able asset  to  any  scholar  or  man  of  business.  ^„,^ 
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iiig  than  that  of  a  generation  ago.  There  is  no  reason, 
however,  why  it  should  not  be  made  still  more  live  and 
more  vital.  We  learn  by  doing,  and  if  there  were  larger 
opportunities  for  action  within  the  classroom,  and  if 
more  depended  upon  what  each  of  us  did,  we  should 
proba]:)ly  be  willing  to  give  more  attention  and  effort  to 
our  school  subjects.^ 

We  need  a  motive  such  as  interest ;  we  also  need  a  pur- 
pose. If  one  wishes  to  follow  a  straight  and  direct  path, 
it  is  necessaiy  for  him  to  have  not  only  a  goal,  but  also 
some  nearby  mark  which  he  can  watch  continually  on  his 
way.  Otherwise  he  wanders  far  afield.  To  reach  an 
educational  goal,  many  preliminary  subjects  are  usually 
necessary,  because  one  must  have  a  knowledge  of  element- 
ary work  before  taking  that  which  is  more  difficult.  A 
student  who  expects  to  specialize  in  mechanics  can  not 
neglect  either  mathematics  or  physics.  A  scholar  who 
mtends  to  make  himself  master  of  applied  science  will 
probably  need  to  know  at  least  two  modern  languages.  A 
physician  who  has  ignored  preliminary  work  in  chemistry 
is  likely  to  be  as  much  of  a  failure  as  a  lawyer  who 
knows  no  history. 

124.  The  Mother  Tongue. — No  man  is  educated  unless 
he  uses  good  I'^nglish.  The  mastery  of  the  mother  tongue 
is  a  life  task  worthy  of  any  student.  Little  by  little  one 
ought  to  become  acquainted  with  correct  usage,  because 
the  best  is  none  too  good.  If  we  limit  our  study  of 
English  to  work  in  English  classes,  we  shall  make  little 
progress.  If  we  want  good  usage,  we  must  acquire  it  by 
using  it,  and  by  using  nothing  else.  English  is  especially 
important  from  the  social  point  of  view.  Without  the 
medium  of  a  common  language,  it  would  be  impossible 
for  any  number  of  people  to  live  together  successfully. 

'  In  his  "Educational  Essays,"  John  Dewey  devotes  the  second  essay, 
which  is  full  of  suggestion,  to  the  subject  "Interest  in  its  Relation  to 
Training  of  the  Will." 
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Through  words  men  communicate  with  one  another, 
making  known  their  needs,  wants,  and  problems.  With- 
out words,  moreover,  we  find  it  impossible  to  formulate 
our  ideas  and  develop  them,  in  short,  to  think. 

Words  must  not  be  neglected.     Unless  we  know  the  Elements 
meaning  of  words,  we  do  not  understand  books  or  the  of  Ensiish 
talk  of  educated  folk.i     If  we  are  afraid  of  grammatical  «"^iP»«ition. 
forms,  unwilling  to    study  rules  of  rhetoric,  unable  to 
construct  good  sentences,  we  proclaim  our  ignorance  and 
shut    ourselves  out  from  the  larger  woi-ld  of  thinking 
people.     English   com'position   is    therefore    one    of    the 
important  high  school  subjects.     A  boy  who  may  give 
little  attention  to  an  essay  on  some  sul)jcct  selected  by 
his  teacher  will  grow  eloquent  in  describing  his  feats  with 
wireless,  or  his  successes  in  shop,  or  his  experiments  in 
his  own  laboratory.     If  we  have  something  to  say,  we 
want  to  be  able  to  say  it,  and  to  say  it  effectively .^ 

One  might  think  that  an  engineer  need  not  be  particular  Vnluc  of 
about  his  English,  either  oral  or  written.     Let  a  single  English  in 
example   suffice.     A    distinguished    engineer   needed   an  busmess. 
assistant.     All  applications  were  made  in  writing.     From 
these   the  expert   selected  one  hundred  and  asked  for  a 
second  application,  also  in  writing.     From  these  a  few 
were  chosen,  and  the  place  was  filled  after  personal  con- 
sultation.    There  is  no  business  proposition,  no  place  in 
the  world  in  which  a  person  does  not  need  to  say  exactly 
what  he  means. 

125.     Importance  of  Scientific  Training.— Education  of  J^/^'^^'^^f 
the  nineteenth  century  is  distinguished  from  education  of  ^".^^^.^^ 
earlier  centuries  largely  by  its  stress  upon  science  and  methods, 
scientific  methods.     The  mechanical  achievements  of  the 
wonderful  nineteenth  century  were  largely  in  the  field  of 

I  Unless  we  really  know  words,  something  of  their  history  and  inner 
meaning,  unless  we  can  distinguish  synonym  from  synonym,  we  are  but 
half  living  a  life  whose  meanings  are  expressed  in  words. 

2  "Have  something  to  say,  and  say  it"  was  the  Duke  of  Wellmgton  s 
theory  of  style. 
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applied  science.  Educational  advance  has  come  chiefly 
through  the  remarkable  increase  in  our  comprehension  of 
the  marvels  of  nature  and  in  the  application  of  scientific 
methods  of  study  not  only  to  men  and  natural  phenomena 
of  animate  and  inanimate  nature  but  also  to  the  social 
world  antl  to  the  world  of  business.  Every  student 
should  have  some  experimental  work  in  science,  in  order 
that  he   may   gain  insight    into  scientific    methods    of 

research.  Many 
students  ought  to 
have,  as  a  scien- 
tific basis  of  later 
education,  corre- 
lated work  in 
the  three  foun- 
dation sciences  of 
biology,  physics, 
and  chemis- 
try. Experience 
will  introduce 
us  to  scientific 
methods,  but  we 
need  to  follow 
the  guidance  of 
others  and  have 
some  knowledge  of  the  underlying  principles  which  science 
has  disclosed  as  the  bases  of  living  things  and  of  natural 
processes. 

A  well  rounded  education  needs  to  combine  several  of 
the  different  subjects,  interests,  or  methods  explained  in 
the  preceding  paragraphs.  As  Professor  Giddings  says, 
An  educated  man  is  one  who  knows  something  of  everything 
and  everything  of  something."  A  high  school  graduate 
should  not  be  a  specialist,  but  he  should  know  what  it 
means  to  specialize,  and  to  have   done  a  httle   in   that 
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direction.  He  can  not  be  an  all-around  man;  but  he 
flhould  at  least  have  the  elements  of  a  well  rounded  education, 
with  some  work  that  is  practical,  some  that  is  disciplinary, 
some  that  is  cultural,  and  much  that  develops  him  as  a 
man  and  as  a  citizen. 
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Questions 

1.  How  many  units  must  be  taken  for  graduation  in  this  school? 
What  are  the  minimum  requirements  of  each  graduate?  How  do 
they  compare  with  the  requirements  for  graduation  from  other 
schools  of  which  you  have  knowledge?  'What  is  a  major  subject? 
What  is  a  minor?  Are  you  registered  in  any  course?  If  so,  what  is 
it  called?  If  it  has  a  major,  what  is  the  subject?  Name  any  other 
subjects  which  you  will  take  for  at  least  two  years  before  graduation. 

2.  When  should  a  high  school  course  be  selected  by  a  student? 
If  one  is  in  a  junior  high  school,  when  should  he  select  his  high 
school  course?  What  courses  of  this  school  are  practically  inter- 
changeable at  the  end  of  the  first  year?  How  should  one  select  a 
major  subject?  What  attention  should  be  paid  to  minor  subjects 
if  the  school  combines  minor  subjects  with  major  subjects  in  its 

♦Primarily  for  teachers. 
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courses?     What  is  an  elective?     Name  reasons  why  one  should  have 
at  least  two  different  types  of  electives  before  graduation. 

3.  How  many  units  are  required  for  college  entrance?  Does 
the  nearest  large  college  prescribe  what  these  subjects  shall  be? 
If  so,  what  are  they?  Study  the  college  requirements  of  at  least 
one  other  college  which  you  might  be  interested  to  enter.  Is  this 
school  accredited  by  any  college?  What  grade  is  required  before 
a  credit  may  be  used  in  college  entrance?  In  how  many  high  school 
subjects  can  a  student  who  wishes  to  go  to  college  afford  to  get  low 
pa.ssing  grades? 

4.  Name  at  least  two  qualifications  that  each  subject  should 
have  as  preparation  for  other  things  than  college.  What  is  the 
difference  between  making  a  living  and  making  a  life? 

5.  What  is  memory?  If  one  has  developed  a  good  memory  in 
one  line,  how  valuable  is  that  memory  for  another  subject?  What 
do  you  understand  by  mental  discipUne?  What  is  the  value  of 
mental  discipline? 

6.  How  does  interest  compare  with  other  motives  you  can 
mention?  Show  that  we  "learn  by  doing."  Why  is  it  desirable  that 
we  treat  the  material  of  many  school  subjects  as  problems?  Why 
should  we  learn  to  state  as  well  as  solve  problems?  How  can  we  test 
our  solutions  to  discover  whether  they  are  real  solutions?  What  kind 
of  goal  should  we  have  in  education?  If  we  change  our  goal,  how 
useful  are  we  likely  to  find  (a)  the  material  that  we  gathered  on  the 
way  to  the  other  goal  and  (b)  the  methods  and  habits  already 
developed? 

7.  Why  is  a  knowledge  of  the  mother  tongue  necessary  to  a 
person  of  culture?  In  the  history  of  the  human  race,  what  has 
been  the  social  value  of  language?  What  do  you  understand  by  a 
synonym?  Why  should  a  technical  man  know  m.uch  about  English? 
To  what  extent  is  clearness  of  thought  dependent  upon  clearness  of 
expression? 

8.  What  is  meant  by  applied  science?  What  are  scientific 
methods  of  research?  What  is  a  laboratory  science?  Have  some 
one  explain  to  you  how  the  three  sciences  of  biology,  physics,  and 
chemistry  are  interrelated.  Why  will  they  give  you  "some  knowl- 
edge of  the  underlying  principles  which  science  has  disclosed  as  the 
bases  of  living  things  and  of  natural  processes?"  According  to 
Professor  Giddings,  who  is  an  educated  man?  Name  two  or  more 
elements  of  a  well  rounded  education. 
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CHAPTER  XI 

THE  SELECTION  OF  A  VOCATION 

General 

1.  EJiowledge  of  occupations 

a.  "Blind  alley"  occupations 

b.  Local  and  national  importance  of  each  industry 

c.  Probable  future  of  occupations 

(/.  Opportunities  for  beginners  and  for  advancement 

e.  Regularity  of  work  and  income 

/.  Hours  of  work 

g.  Other  conditions  of  work 

h.  Relations  with  the  public 

i.  Opportunities  for  those  who  become  enterprisers 

2.  Qualities  desirable  in  different  occupations 

a.  Work  requiring  brawn 

b.  Mechanical  skill 

r.  Deftness  and  alertness 

r/.  Inventiveness  and  resourcefulness 

e.  Advanced  professional  preparation 

f.  Ability  in  addressing  or  handhng  men 

126.     General. — In  order  that  a  school  should  prepare  What  the 

*      "■  school  owes 

its  students  for  life  work,  it  is  important,  if  not  necessary,  in  prepara- 
that  it  give  them  some  knowledge  (I)  of  occupations  and  work. 
(2)  of  the  qualities  necessary  or  desirable  in  different  voca- 
tions. Some  school  courses,  such  as  those  in  book- 
keeping or  agriculture,  are  really  practical.  A  student 
who  has  taken  one  of  these  subjects  wiU  be  fairly  well 
fitted  to  begin  some  Hfe  work. 

In  preparing  to  enter  an  industry,  one  must  not  be  con-  ■;;fj^™^"jf, 
tent  simply  to  learn  the  facts  about  that  occupation,  processes 

.  vs   rGul 

It  is  far  easier  to  study  the  different  processes  used  m  any  preparation, 
industry  than  it  is  to  find  and  take  school  courses  which 
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will  1)(^  good  preparation  for  that  occupation.  A  person 
niiiilit  memorize  a  great  many  facts  regarding  the  way 
work  is  done  in  a  cotton  mill,  or  a  shoe  factory,  or  a  steel 
manufacturing  plant,  without  reall}^  knowing  anything 
about  what  the  business  itself  is  like,  or  without  gaining 
any  knowledge  valuable  for  entering  that  industry. 

From  the  student's  standpoint,  different  occupations 
should  be  studied  in  order,  first,  to  learn  something 
al)out  the  work  that  is  done^  in  each.  In  the  second 
place,  a  pupil  needs  to  study  them  to  get  some  idea  of 
the  kind  of  workers  they  employ,  as  well  as  to  ascertain 
what  personal  tastes,  interests,  and  characteristics  are 
desii'able  in  each  business.  In  the  third  place,  he  should 
get  some  idea  of  the  advantages  which  one  occupation 
offers  over  another;  which  offers  the  best  start,  or  work 
under  the  most  favorable  conditions,  or  the  best  chance 
of  promotion. 

Knowledge  of  Occupations 

127.  "Blind  Alley"  Occupations. — It  is  highly  desir- 
able that  every  boy  and  every  girl  should  avoid  "blind 
alley"  industries.  A  "blind  alley"  occupation  is  one 
which  gives  fairly  good  wages  to  boys  and  girls,  but  offers 
no  opportunity  for  advancement  and  does  not  employ 
men  and  women.  The  boy  who  sells  papers  on  the  street 
and  the  girl  in  the  candy  factory  find  themselves  in 
industrial  "blind  alleys."  All  the  training  that  the 
boy  or  girl  gets  in  the  active  years  of  adolescence  is  there- 
fore wasted  so  far  as  preparation  for  adult  life  work  is 
concerned. 

Investigators  report  that  in  some  states  eighty-seven 
per  cent  of  working  children  between  the  ages  of  fourteen 
and  sixteen  are  engaged  in  "blind  alley"  occupations. 
They  have  left  school  in  order  to  earn  money  and  are 

'  This  is  not  so  much  a  study  of  processes  as  of  purposes,  conditions, 
and  results. 
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earning  a  little,  but  they  are  losing  the  school  work  which 
would  fit  them,  as  adults,  to  hold  some  better  position. 
When  they  are  eighteen  or  twent}^,  they  must  start  anew 
at  the  very  bottom,  as  unskilled  workers  in  some  other 
occupation.  Boys  and  girls  should  stay  in  school  as  long 
as  possible.  If  they  are  compelled  to  drop  out,  they 
should  avoid  an  industry  that  leads  nowhere. 

128.  Local  and  National  Importance  of  Each  Industry.  Disadvan- 
— In  selecting  a  life  career,  one  should  nut  simply  lincl  an  highly 
industry  that  is  interesting.  A  good  vocation  should  Industry, 
possess  most  of  the  advantages  mentioned  in  later  sections 
of  this  topic,  and,  in  order  to  be  desirable,  should  have 
one  additional  merit.  It  should  be  found  in  many 
localities.  An  industry  for  which  one  town  alone  is 
famous,  as  is  the  making  of  collars  and  cuffs  in  Troy, 
may  be  quite  satisfactory^  if  one  does  not  wish,  or  is 
not  compelled,  to  change  his  residence.  In  these 
days,  however,  a  worker's  family  is  likely  to  move 
at  some  time  during  his  career.  Any  member  of  the 
family  group  who  can  do  only  one  thing  is  at  a  senous 
disadvantage,  if  that  one  thing  is  done  only  in  the  town 
which  he  leaves.  Such  a  person  would  be  obliged  to 
start  at  the  beginning,  in  a  new  industry,  even  if  he  were 
middle-aged  when  the  change  was  made. 

In  modern   industry  competition  is  keen  (§28).      In  Advantages 
consequence  each  factory  is  likely  to  use  the  latest  and  tries  with 
best  machinery  which  it  can  afford  and  can  get.     The  Shod?^ 
methods  used  in  each  occupation  arc,  therefore,  much 
alike  in  New  Hampshire,  in  Georgia,  and  in  California. 
In  a  new  community  a  skilled  and  willing  worker  is  not 
long  out  of  a  job.     A  wise  artisan  will  therefore  try  to 
select  an  industry  in  which  he  can  find  employment  in 
different  places  and  at  different  times.     He  will  want  a 
vocation  which  gives  opportunity  for  advancement  and 

I  It  must  be  understood  that  the  industry  pays  good  wages  and  offers 
possibilities  for  arlvancement. 
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in  whicli  his  chance  for  promotion  will  be  practically  as 
good  if  he  moves  as  it  will  be  in  the  community  in  which 
he  first  boji'an  to  work. 

129.  Probable  Future  of  Occupations. — Always  select 
for  a  life  career  an  occupation  that  has  a  good  future. 
One  can  never  forsee  what  inventions  may  place  old  tools 
and  machinery  in  the  scrap  heap.  Nevertheless,  those 
who  advise  students,  whether  parents  or  teachers,  ought 
to  have  enough  knowledge  of  industries  and  of  the  trend 
of  industrial  development  to  judge  whether  an  occupation 
is  likely  to  be  discontinued.  There  are  certain  kinds  of 
farming,  important  a  few  years  ago,  which  no  longer 
employ  many  workers.  One  does  not  study  old  types  of 
abbreviated  words  when  better  systems  of  shorthand  are 
necessary.  Many  old  methods  in  baking  and  cooking 
have  been  superseded  by  easier,  more  successful,  and 
more  modern  processes. 

Certainly  no  young  man  of  to-day  would  think  of  pre- 
paring himself  for  a  career  connected  with  the  liquor 
industry.  Any  one  who  devoted  years  of  study  to 
methods  of  sailing  and  of  shipping  used  in  bygone  days 
would  find  little  demand  for  his  services,  even  if  some  old 
friend  might  employ  him  for  a  few  years.  Although 
hand-spun  and  hand-woven  goods  are  of  high  value,  the 
pen-son  who  enters  the  industry  of  spinning  or  weaving 
needs  preparation  for  a  modern,  up-to-date  occupation. 
There  is  only  a  limited  demand  for  shoemakers  who  make 
complete  shoes,  and  a  cobbler  must  be  content  Avith  repair 
work.  Few  persons  are  likely  to  spend  years  fitting  them- 
selves to  teach  German  or  Greek  in  a  high  school,  because 
of  the  present  limited  demand  for  teachers  in  those  sub- 
jects. Even  if  some  friend  of  the  family  is  a  successful 
worker  in  an  industry,  do  not  be  persuaded  to  select  it, 
unless  it  has  a  good  future  and  unless  it  offers  a  wide 
field  for  action. 
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130.  Opportunities  for  Beginners  and  for  Advance-  f^ome  occu- 

■        T  ,.  ,ii-  •  ,-,i       nations  that 

ment. — In  some  occupations  the  beginner  is  ixirticularly  Day  fair 
fortunate,  because  he  starts  well  up  in  the  list  of  employees.  tIi'e^be-*° 
Mail  carriers  and  other  government  employees,  school  tihmer. 
teachers,  stenographers,  and  bookkeepers  might  be  said 
to  belong  to  this  group.     The  wages  at  the  beginning  are 
high,  even  though  there  is  little  chance  of  great  increase. 
To  be  sure,  some  school  teacher  may  rise  to  the  position 
of  superintendent  or  college  professor  at  a  good  salary. 
A  shorthand  expert  who  is  particularly  quick,  intelligent, 
and  well  educated  might  possibly  become  a  court  stenog- 
rapher, commanding  a  good  income.    Bookkeepers  begin 
well,  but  only  occasionally  does  a  bookkeeper  become  an 
expert  accountant.     It  can  thus  be  seen  that  some  occu- 
pations which  ajfford  the  best  opportunities  at  the  start 
have  very  little  future. 

In  a  business  that  is  desirable  in  itself  and  that  does  Businosa 

opportuni- 

give  opportunities  for  advancement,  a  person  who  expects  ties  for 
to  go  to  the  top  ought  to   be  willing   to   begin  at  the  ment. 
bottom.     Even  if  his  preparation  is  unusually  broad,  if 
he  hopes  to  supervise  all  processes  of  work,  it  is  wise  for 
him   to   gain   a   general   acquaintance   with   the   whole 
industry. 

In  the  regular  professions  there  are  unusual  oppor-  Professional 

...  ,  .         ,  j_    ±^        A^  T       ^"^  official 

tunities,  because  there  is  always  room  at  the  top.  In  possibili- 
most  large  establishments,  it  is  possible  to  rise  from  the  '*^^' 
status  of  an  ordinary  partly  skilled  worker  to  that  of 
foreman  or  superintendent.  Many  of  our  railway  presi- 
dents started  in  inferior  positions.  The  greatest  steel 
man  of  our  day,  Charles  Schwab,  was  at  one  time  only  a 
day  laborer  in  a  steel  plant.  Some  presidents  of  the 
United  States  have  won  their  way  to  high  office  from  a 
comparatively  humble  begining. 

131.  Regularity  of  Work  and  Income. — One  of  the 
big  problems  of  recent  years  in  this  country  and  in  Great 
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Biitain  has  been  connected  with  the  mining  of  coal. 
On  both  sides  of  the  water,  much  more  coal  is  used  in 
winter  than  in  summer.  It  is  probable  that  if  all  the 
woik(Ms  in  the  mines  of  England  and  America  worked 
five  days  a  week,  they  would  mine  more  coal  than  would  be 
needed.  On  an  average,  anthracite  miners  arc  idle  sixty 
days  out  of  a  possible  three  hundred,  and  bituminous 
niineis  eighty-three.  For  much  of  the  period  in  which  they 
do  work,  they  are  employed  only  a  few  hours  a  day. 

A  seasonal  industry  of  this  type  might  be  transformed 
into  a  regular  occupation  in  which  the  output  of  the  lean 
months,  in  the  late  spring  and  early  summer,  might  be 
made  practically  as  great  as  that  of  the  peak  months,  in 
the  late  fall  or  early  winter.  The  coal  miners  would 
then  have  regular  incomes  and  steady  work,  and  we 
should  be  rid  of  the  discontent,  disorder,  and  the  appaUing 
losses  due  to  coal  strikes  and  acute  fuel  shortage  in  crises. 

Many  other  occupations  are  seasonal,  especially  in  the 
northern  states  where  the  seasons  are  sharply  marked, 
A  boy  who  goes  into  carpentry  work  ought  also  to  have 
skill  in  cabinetmaking  or  in  some  other  kind  of  woodwork 
which  will  give  him  regular  employment  in  the  months 
when  there  is  no  building.  Probably  no  one  would  spend 
a  long  time  pi'eparing  for  a  trade  which  devoted  only  the 
early  fall  months  to  making  Christmas  goods  of  a  some- 
what perishable  nature.  Avoid  seasonal  industries. 
Before  making  a  selection  of  a  life  vocation,  find  out 
whether  work  in  that  occupation  is  to  be  regular,  without 
long,  enforced  vacations,  and  without  constant  calls  for 
overtime  tasks.  If  overtime  work  is  necessary,  the  occupa- 
tion should  be  one  which  recognizes  the  extra  sacrifice 
made  after  regular  hours,  and  pays  accordingly. 

132.  Hours  of  Work. — In  some  processes  connected 
with  the  steel  industry  and  in  some  other  occupations  it 
has  been  difficult  to  secure  American  workers  because  of 
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the  unreasonably  long  hours.     Foreigners  who  will  work  "Continu- 
twelvc-hour   shifts    for  seven   days   a  week  have   been  trios  with 
secured  at  comparatively  low  wages,  but  no  human  being,   ^J[,l "  ^^ 
entitled  in  even  a  limited  sense  to  "life,  liberty,  and  the  avoided, 
pursuit  of  happiness,"  should  be  forced  to  toil  eighty-four 
hours  a  week.     Some  street  car  companies  and  telei)hone 
offices,  in  states  where  there  is  no  time  limit  to  the  hours 


\ 


A  Large  Factory  at  the  Closing  Hour 

of  work,  hkewise  have  demanded  unreasonable  hours  of 
service.  In  some  states  drug  store  clerks  are  on  duty 
twelve  and  thirteen  hours  a  day.  If  an  industry  is  one 
in  which  the  work  must  be  continued  for  twenty-four 
hours  a  day,  or  a  large  part  of  twenty-four  hours,  the  work 
should  be  divided  into  shifts  of  not  more  than  ten  hours 
each,  and  if  possible  not  more  than  eight. 

To  be  attractive  an  industry  should  have  comparatively 
short  hours,  in  fact  rather  than  in  appearance.     School 
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tp.ichinp;  and  banking  have  really  much  longor  hours 
than  might  l)e  imagined.  The  work  day  of  the  teacher  or 
bank  teller  may  not  be  as  short  as  that  of  the  carpenter 
or  brickmason.  The  general  '  public  should  see  that 
youths  and  women  who  work  are  not  compelled  to  lal)or 
more  than  nine  hours  daily,  and  preferably  not  more  than 
eight  hours  each  day.  Certainly  the  less  robust  workers 
and  possibly  most,  if  not  all,  of  the  others  should  have  one 
day  of  rest  per  week.  If  possible,  there  should  be  an  extra 
half  day  vacation,  at  least  during  the  summer  months. 
Short  hours  moan  time  for  leisure,  recreation,  and  study. 

133.  Other  Conditions  of  Work. — Conditions  of  work 
are  in  some  respects  more  important  than  hours.  Work 
in  a  quiet,  clean  office  or  shop  at  interesting  tasks  is  far 
less  fatiguing  than  work  done  in  grimy  and  noisy  sur- 
roundings. If  one  must  always  be  on  the  alert  to  avoid 
dangerous  machinery  or  to  keep  an  electric  needle  going 
at  high  speed,  the  nervous  strain  is  intense.  Even  such 
an  occupation  as  that  of  a  telephone  operator  should  be 
avoided  by  one  who  is  nervous.  Do  not  be  misled  by 
comparatively  high  wages  into  taking  a  position  in  which 
the  human  "wear  and  tear"  is  heavy. 

It  is  not  always  possible  to  find  work  under  a  considerate 
and  wise  employer.  It  is  probable  that  there  is  no  one 
occupation  in  which  employers  as  a  class  are  especially 
thoughtful  of  the  men  and  women  under  them.  There 
are,  however,  many  industries  in  which  the  conditions  of 
employment  are  notoriously  evil.  This  may  be  due  to 
the  fact  that  the  work  is  left  to  overseers  who  are  petty  in 
spirit  and  who  therefore  make  undue  and  unfair  use  of 
their  positions  to  bully  their  subordinates.  Such  trades 
and  such  ostablishnifnts  ai'c  to  be  avoided. 

134.  Relations  with  the  Public. — Some  occupations 
attract  workers  not  because  they  pay  well,  but  because 
they  are  pleasant  and  held  in  high  esteem  by  the  general 
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public.  Many  a  man  has  gone  into  the  ministry  because 
of  the  respect  for  the  cloth  hold  by  his  parishioners  and 
also  by  outsiders.  Public  singing  and  authorship  make 
strong  appeals,  although  usually  thoy  are  not  very 
remunerative.  Thousands  who  are  not  employed  in  the 
"movies"  would  like  to  break  into  that  business,  although 
only  a  few  stars  and  a  comparatively  small  number  of 
regular  workers  make  much  money  in  it.  The  artist  and 
the  poet  are  proverbially  poor.  If  a  person  has  skill  and 
aptitude  for  these  and  other  occupations,  it  may  be  wise 
to  have  some  other  work  which  brings  a  regular  income. 
In  his  semi-leisure  hours  he  can  then  make  a  hobby  out 
of  one  of  these  interesting  tasks.  Fame  is  worth  having, 
but  few  win  it,  and  the  pursuit  of  fame  is  not  a  good  way 
to  earn  bread  and  butter. 

The  making  of  money,   however,   should  not  be  the   ^hg^^y^^lic 
chief  aim  in  the  selection  of  any  vocation.     We  wish  as  a  neces- 
work  that  makes  a  strong  public  appeal ;  we  need  work  of  any  life, 
which  gives  opportunity  for  social  service.     Almost  every 
occupation  is  of  such  value  to  the  public  that  we  may 
well  speak  of  those  who  follow  it  as  "soldiers  of  common 
welfare."     If  a  person  has  a  choice  between  two  vocations 
that  are  practically  equal,  he  should  choose  the  one  which 
gives  better  chance  of  helping  his  fellow  men.     A  man 
who  can  do  a  valuable  social  service  as  part  of  his  regular 
work  will  be  a  better  citizen  than  the  person  who  can 
really  help  his  fellows  only  in  the  welfare  service  that  he 
does  outside  of  his  business.     Work  honestly  and  faith- 
fully done  may  be  a  citizen's  best  contribution  to  the 
public  weal.     As  Kipling  has  pictured  it: 

"And  only  the  Master  shall  praise  us,  and  only  the  Master  shall 

blame; 
And  no  one  shall  work  for  money,  and  no  one  shall  work  for  fame, 
But  each  for  the  joy  of  working,  and  each,  in  his  separate  star, 
Shall  draw  the  Thing  as  he  sees  it  for  the  God  of  Things  as  They 

Are!" 
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(Qualities  135      Opportunities  for  Those   Who    become  Enter- 

lU'cessaiy 

for  Kooii        prisers. — Many  young  men  and  some  young  women  are 
pri^lrs.  ambitious  to  make  a  great  success  in  some  line  of  business 

endeavor.  They  bring  to  tlteir  tasks  qualities  of  rcaource- 
fulness,  inventiveness,  and  persistence  which  might  win 
success  in  many  different  occupations.  They  may  be 
content  to  occupy  lower  positions  to  fit  them  for  higher; 
but  they  are  not  satisfied  to  continue  in  a  subordinate 
place  if  they  know  they  ai'e  fitted  for  something  better. 
Our  commercial  high  schools  have  made  comparatively 
little  appeal  to  boys  and  girls  with  those  qualities.  They 
have  been  content  to  train  bookkeepers  and  stenographers 
rather  than  to  lay  a  foundation  for  business  managers 
and  leaders,  whom  we  call  enterprisers. 

In  a  sense  enterprisers  are  born  rather  than  made;  but 
many  more  business  organizers  and  managers  succeed 
because  of  the  use  they  make  of  their  ability  than  because 
of  inherited  qualities.  Each  high  school  should  make  a 
study  of  occupations  that  are  attractive  to  business 
leaders.  Every  high  school  should  seek  to  develop 
leadership  and  should  instill  into  its  boys  and  girls  the 
need  of  finding  the  work  for  which  they  are  best  fitted, 
of  looking  continually  for  better  methods  and  oppor- 
tunities within  that  field,  and  of  developing  sldll  in 
invention,  organization,  or  management  which  will  make 
them  true  leaders  of  men. 

Qualities  Desirable  in  Different  Occupations 

136.     Work    requiring    Brawn. — In    general,    occupa- 
tions which  make  use  of  physical  strength  do  not  employ 
many  men  of  education.     It  is  highly  desirable  that  each 
for  edurated  worker  should  be  as  well  and  as  strong  as  possible.     But 

men  and  ,  . 

women.  simply  bccausc  a  man  has  physical  strength,  he  is  not 

justified  in  entering  an  occupation  like  ditch-digging  or 
stone-lifting,  which  calls  for  little  but  physical  strength 
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and  endurance.  We  must  not  misunderstand;  the 
dignity  of  labor  is  largely  a  dignity  of  manual  labor. 
God  pity  the  American  people  if  its  youth  ever  come  to 
despise  work  done  with  the  hands !  In  a  sense,  however, 
it  might  be  said  that  work  requiring  brawn,  and  only 
brawn,  does  not  touch  the  problem  which  we  are  study- 
ing, that  is,  the  problem  of  preparing  boys  and  girls  of 
the  early  adolescent  period  for  life  careers  in  which  they 


A  Section  Gang  on  a  Railroad 
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can  make  the  most  of  themselves  and  do  the  most  for 
society. 

There  is  another  reason  why  pupils  should  not  study 
occupations  demanding  brawn  alone  with  any  idea  of 
entering  them.  Most  of  this  crude  type  of  labor  has 
appealed  chiefly  to  the  immigrant  laborer  who  has  been 
accustomed  to  excessive  toil  in  the  field  or  in  the  mine. 
American  workers,  whether  well  educated  or  not,  hesitate 
to  compete  with  these  unskilled  and  uneducated  Euro- 
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poan.s.  The  construction  work  on  railways,  the  heavy- 
work  in  excavation  for  buildings,  and  the  crude  tasks 
performed  by  the  ordinary  miner  are  therefore  left  almost 
exclusively  to  foreigners. 

137.  Mechanical  Skill. — The  skilled  worker  or  artisan 
l)olongs  to  a  different  class  and  lives  in  a  different  world 
from  the  group  we  have  just  been  considering.  To  be 
sure,  the  blacksmith,  the  steel  worker,  and  many  others 
who  are  really  skilled  mechanics  must  have  unusual 
strength.  Possibly  also  they  may  require  the  delicacy  of 
touch  of  a  master  worker.  Take,  for  example,  the  worker 
who  handled  a  huge  steam  hammer  weighing  a  ton  and 
capable  of  delivering  blows  of  terrific  force.  When  a 
watch  was  placed  upon  the  plate,  he  stopped  his  hammer 
without  breaking  the  crystal,  though  the  hammer  was  so 
close  that  a  sheet  of  paper  could  not  be  slipped  between 
hammer  and  watch.  Such  men  are  invaluable  in  almost 
any  occupation. 

Comparatively  few  workei's  in  the  industries  requiring 
mechanical  skill  have  acquired  much  of  their  training  in 
schools.  Most  of  them  left  school  at  an  early  age, 
started  in  any  situation  which  happened  to  be  open,  and 
adapted  themselves  to  the  peculiar  needs  of  the  work 
that  came  to  their  hands.  If  we  were  to  make  a  study 
of  the  men  in  these  industries,  we  should  find  that  prob- 
ably half  of  them  could  do  better  work  at  some  other  task. 
If  it  had  been  possible  to  keep  most  of  them  in  school  for 
three  or  four  years  longer,  and  to  give  them  mechanical 
and  vocational  training  along  hnes  in  which  they  were 
most  interested,  they  would  have  become  much  more  useful 
citizens.  They  would  have  made  better  selection  of 
their  life  work  and  would  have  had  much  better  prepara- 
tion for  it. 

138.  Deftness  and  Alertness. — Mechanical  skill  gives 
opportunities  chiefly  for  boys.     Deftness  and  alertness 
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are  qualities  distinctively  feminine.  Occasionally,  how- 
ever, they  are  used  in  mechanical  occupations  with  remark- 
able success.  -During  the  World  War,  when  the  men  of 
England  and  France  were  at  the  front,  girls  and  young 
women  took  their  places  in  munition  factories.  The  out- 
put of  the  women  workers  was  considerably  higher  than 
that  of  the  average  man,  largely  because  of  the  character- 
istics that  we  are  now  considering. 
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Switchboard  in  a  iUn  Tklephone  Office 
Deftness  and  alertness  are  most  valuable,  not  in  doing  Some 

reasons 

quickly  and  skillfully  the  tasks  meant  for  men  s  lingers,  why  certain 
but  in  work  of  an  entirely  different  character.     In  order  are"almosr 
to  have  a  list  of  occupations  requiring  deftness,  alertness,  ^y '^"J^gn^'^ 
and   taste,   one   need   only  summarize   those   industries 
chiefly  filled  by  women.     Most  clerks  and  office  assistants 
are  women,   for  the  work  is  light,   but  requires  these 
qualities.     Among  men,  how  seldom  one  finds  a  first-class 
stenographer,    a    typist    who    averages    fort^    words    a 
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niinuto,  a  telephone  operator  who  manages  a  complicated 
board  in  a  modern  exchange,  a  first  class  milliner.  In 
much  factory  work,  as  in  the  making  of  paper  flowers  or 
in  the  manufacture  of  collars,  practically  all  of  the 
delicate  tasks  are  left  to  women. 
Contrast  139.     Inventiveness  and  Resourcefulness. — The  great 

avenme  armlcs  of  emploj'oes  engaged  in  the  more  or  less  humdrum 
the 'supcH()r  Occupations  are  not  composed  of  men  and  women  or  boys 
boy  or  girl,  ^j^^j  gjj.jg  gf  the  highest  education.  In  a  democracy  it  is 
desirable  that  each  of  these  citizens  should  receive  the 
best  education^  that  their  circmnstances  and  abilities 
permit.  Nevertheless,  it  would  be  a  mistake  to  try  to 
give  most  of  these  people  the  best  type  of  a  complete 
high  school  education.  Certainly  a  college  education 
would  be  wasted  upon  the  majority.  Even  among  those 
that  drop  out  of  school,  there  are,  however,  a  very  large 
number  of  boys  and  girls  whose  minds  are  keen  and  who 
are  ambitious  to  make  the  most  of  themselves.  Society 
owes  to  each  of  them  opportunity  to  secure  the  best 
training  which  the  state  can  provide — an  education  that 
really  meets  their  needs. 
Devpicip-  The  schools  should  not  discourage  curiosity,  inventive- 

leadership,  ness,  or  resourcefulness.  Class  work  must  be  done  by  a 
group  working  together,  but  the  individual  who  possesses 
initiative,  individuality,  personality,  and  capacity  for 
leadership  should  be  encouraged  to  develop  those  traits. 
Only  in  this  way  can  the  nation  hope  to  discover  defects  and 
find  better  methods  in  its  way  of  doing  things.  The  world's 
progress  has  not  been  brought  about  altogether  by  doing 
well  the  things  which  others  have  taught  us  to  do.  It  has 
been  achieved  largely  by  the  im  pro  vementsmade  by  experts 
who  have  invented  new  devices  and  developed  new  ideas. 

'  If  these  l)oys  and  k'I'Is  remain  in  sehool  until  the  age  of  IG  or  18, 
the  triiiiiint;  which  tliey  receive  should  he  very  different  fiom  that  given 
in  high  schools  a  quarter  of  a  century  ago,  and  in  some  high  schools 
to-day. 
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140.  Advanced  Professional  Preparation. — Compara- 
tively few  professional  men  of  to-day  are  uneducated. 
The  majority  have  received  at  least  part  of  a  college 
education  and  some  professional  training  in  addition. 
Almost  all  the  higher  specialists  in  law,  medicine,  educa- 
tion, and  theology  have  gone  through  both  a  college  and 
a  professional  school.  Although  the  battle  is  not  neces- 
sarily to  the  strong,  or  the  race  to  the  swift,  competition 
is  exceedingly  severe  among  the  leaders  of  any 
profession.  The  advantage  usually  rests  either  with 
the  person  who  is  best  prepared  and  uses  his  brains  to 
the  best  advantage,  or  with  the  one  physically  strongest 
among  those  equally  equipped  mentally.  Genius  is  after 
all  very  little  more  than  hard  work  rightly  applied. 

Each  of  the  professions  requires  a  set  of  qualities  of 
its  own.^  The  man  who  should  make  a  first-class  lawyer 
probably  would  not  be  successful  as  a  phj^sician,  and  a 
man  who  should  become  a  very  skilled  surgeon  might  be 

>  It  stands  to  reason  that  if  one  is  not  interested  in  religion  he  should 
avoid  the  ministry;  but  a  person  might  not  be  a  good  minister  simply 
because  he  is  religious.  Booker  T.  Washington  tells  about  an  old 
colored  man  who  wanted  to  preach.  He  came  to  Washington  and 
said  that  he  had  had  a  vision  in  which  he  had  seen  the  letters  G.  P.  C, 
which  he  interpreted  to  mean  "Go  preach  Christ."  Knowing  that  the 
man  was  not  fitted  to  be  a  successful  minister,  Washington  told  him  that 
instead  of  meaning  that,  the  letters  meant  "Go  plant  corn."  Prac- 
tically every  minister  should  be  a  fairly  good  pastor  and  he  should  have 
that  combination  of  human  qualities  and  the  power  of  expressing  him- 
self publicly  and  sympathetically  which  would  make  him  a  man  honored 
and  desired  in  any  community. 

If  a  boy  thinks  he  would  like  to  be  a  physician  or  a  surgeon,  but  is 
unwilling  to  devote  very  much  time  outside  of  school  to  his  lessons, 
the  chances  are  that  he  will  rebel  against  the  long  hours  and  constant 
interruptions  day  and  night  which  is  the  lot  of  a  general  practicing 
physician. 

There  are  many  types  of  lawyers.  The  legal  profession  needs  some 
who  excel  in  study,  who  can  follow  a  problem,  or  who  have  ability  to 
get  together  material.  The  man  who  can  plead  well  before  a  jury  will 
have  a  greater  public  reputation  than  will  his  quieter  partner,  although 
his  work  may  be  of  less  value  professionally.  Since  clergymen  and 
physicians  usually  work  as  individuals,  whereas  lawyers  frequently 
work  together,  a  lawyer  can  ordinarily  be  more  of  a  specialist  than  men 
in  either  of  the  other  professions. 

A  first  class  lawyer,  tx^acher,  minister,  or  doctor  must  have  an 
extraordinary  knowledge  of  human  nature  and  of  the  way  things  arc  done 
in  this  world.  These  professions,  and  many  others,  give  excellent 
opportunities  of  public  service  for  those  who  really  wish  to  help  humanity. 
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an  utter  failure  in  the  pulpit.  If  one  is  to  enter  a  pro- 
fession, he  must  study  the  qualities^that  are  needed  in 
that  particular  occupation.  He  should  then  seek  to  find 
the  institution  of  higher  learning  in  which  he  can  get  the 
best  general  foundation  for  that  type  of  work,  and,  if 
possible,  he  should  round  out  his  preparation  by  a  course 
in  the  best  professional  school  that  is  available. 
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141.  Ability  in  Addressing  or  Handling  Men. — Leader- 
ship is  not  all  of  one  type.  There  are  leaders  and  leaders. 
The  quack  who  stands  on  the  street  corner  and  persuades 
a  gullible  public  to  buy  his  nostrums  may  have  qualities 
of  appeal  which  should  have  fitted  him  for  a  much  higher 
task.  Too  few  of  our  educated  men  are  able  to  think  on 
their  feet  and  say  what  they  wish  to  say  clearly,  directly, 
and  briefly.  Out  schools  have  neglected  training  in  oral 
expression,  one  of  the  finest  arts  that  can  be  studied. 
Although  experience  is  more  valuable  than  instruction, 
wise  suggestions  are  necessary  to  avoid  mannerisms.  In 
recitation  and  in  speech  the  student  can  be  aided  by  friends 
and  by  teachers,  particularly  by  those  who  specialize  in 
English. 
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An  entirely  different  type  of  leadership  is  found  among  True  types 
those  who  must  guide  and  direct  the  efforts  of  a  large  ship.^^^"^' 
number  of  men.  For  every  hundred  men  who  succeed 
in  their  profession,  there  is  not  more  than  one  who  is  a 
successful  student  of  men,  capable  of  holding  their 
interest,  directing  their  attention,  and  leading  them  to 
higher  levels.  Our  greatest  generals  have  not  always 
been  the  finest  tacticians,  but  they  have  been  pre-eminently 
leaders.^  In  a  great  factory  or  in  a  large  railway  system, 
one  man  is  manager,  not  necessarily  because  he  knows 
more  about  the  subject  than  any  of  his  colleagues,  but 
because  he  understands  human  nature  and  is  able  to  handle 
men. 
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Questions 

].  In  the  selection  of  a  vocation,  (a)  what  two  kind.'!  of  knowl- 
edge will  be  most  valuable  to  us?  (b)  What,  work  done  in  any 
industry  is  it  most  important  that  we  should  study? 

2.  What  is  a  "blind  alley"  industry?  Why  are  so  many  boys 
and  girls  who  leave  school  found  in  blind  alley  occupations?  Give 
one  objection  to  becoming  a  skilled  worker  in  a  localized  industry. 
What  is  meant  by  a  national  standardized  industry? 

3.  Why  is  it  important  to  select  an  industry  that  has  a  future? 
Name  a  half  dozen  industries  which  have  fewer  opportunities  and 
openings  than  they  had  a  few  years  ago. 

4.  What  is  a  seasonal  industry?  Name  two  seasonal  industries 
and  give  reasons  why  each  is  not  a  continuous  occupation.  Is  it 
po.ssible  to  change  either  of  them  into  regular,  continuous  indus- 
tries? If  so,  how  can  it  be  done  and  what  is  the  probability  that 
this  change  will  be  made? 

5.  Name  at  least  one  industry  in  which  long  hours  are  almost 
unavoidable.  Why  should  there  be  a  time  limit  on  the  work  of 
young  people  and  of  women?  Which  is  harder,  the  ordinary  school 
day  or  a  two-hour  examination?  What  is  the  importance  of  con- 
ditions of  work  compared  with  hours?  Explain  objections  to  noLsy 
or  dirty  .surroundings,  dangerous  machinery,  or  work  undertaken, 
like  examinations,  under  severe  strain.  Give  four  occupations  held 
in  high  public  esteem  and  explain  why  each  is  honored  or  favored. 

6.  What  is  more  important,  to  start  at  a  good  salary  or  to  have 
excellent  opportunities  for  advancement?  (In  giving  your  answer 
consider  the  ambition,  abihty,  and  possibility  of  growth  of  the 
person  employed.)     What  difficulties  are  encountered  by  a  person 

♦Primarily  for  teachers 
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at  the  top  who  has  never  had  experience  with  all  types  of  his  work 
from  the  bottom  up?  From  the  standpoint  of  opportunities  to  rise, 
does  modern  industry  seem  to  be  fairly  democratic?  If  one  wanted 
to  become  an  enterpriser,  would  one  choose  an  occupation  organ- 
ized on  a  very  large  scale  or  an  industry  in  which  there  are  many 
heads?     What  quaUties  are  necessary  for  a  good  enterpriser? 

7.  What  different  industries  and  other  occupations  are  there  in 
this  city?  How  many  men  and  women  are  employed  in  each? 
If  possible,  learn  which  pay  the  best  wages  to  (a)  the  ordinary 
employee,  (b)  the  most  skilled  workers.  If  you  are  interested  in  two 
or  more,  give  six  reasons  why  you  prefer  one  to  others. 

8.  Make  a  list  of  occupation  characteristics  that  are  desirable 
from  the  standpoint  of  the  mature  worker.  Make  a  similar  list 
of  those  which  we  wish  to  avoid.  Do  you  find  that  the  occupation 
already  selected  has  many  desirable  features  and  few  that  are 
objectionable? 

9.  If  possible  visit  a  factory  in  this  vicinity.  What  does  it 
produce?  What  materials  does  it  use  chiefly?  Does  it  employ 
more  men  than  women?  (Explain  reason  for  your  answer.)  Are 
its  hours,  wages,  and  working  conditions  satisfactory?  What  work 
or  processes  interested  you  most?  Why?  Do  you  think  employees 
of  that  factory  have  good  opportunities  for  promotion?  Within  a 
day  or  two  after  the  visit  write  a  paper  on  the  subject. 

10.  Name  occupations  in  which  artisans  have  acquired  their 
skill  in  actual  work  rather  than  from  school  preparation.  What 
advantages  would  most  of  them  have  had  if  they  had  had  better 
training?  Do  girls  tend  to  drop  out  of  school  earlier  than  boys? 
In  what  types  and  kinds  of  industry  do  we  find  most  women  work- 
ers? What  natural  feminine  characteristics  are  utilized  in  these 
vocations? 

11.  In  order  that  our  schools  should  be  democratic,  must  every- 
one receive  practically  the  same  amount  of  education?  What 
quahties  are  necessary  in  leaders?  What  kinds  of  schools  and 
courses  encourage  traits  of  this  kind?  Assuming  that  only  the 
exceptional  pupil  has  these  qualities,  how  far  should  any  school 
favor  the  exceptional  pupil? 

12.  What  is  meant  by  a  profession?  In  this  state  is  it  possible 
for  any  person  to  practice  one  of  the  professions  without  having 
some  professional  training?  (If  possible  learn  the  exact  require- 
ments in  this  state.)  To  what  extent  have  most  of  the  pro- 
fessional men  and  women  of  this  locality  had  some  "tiollege  work? 
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How  many  of  thoni  do  you  imagine  arc  college  graduates?  Name 
some  qualities  needed  in  each  of  the  professions,  including  teaching. 
13.  In  most  occupations  of  the  higher  type,  what  is  the  value 
of  ability  to  express  one's  self  clearly  and  efTectively?  (Compare  a 
man  who  is  splendidly  quahfied  for  some  position  in  business  or  a 
profe-ssion  but  who  docs  not  have  the  art  of  persuasion,  with  one 
equally  well  qualified  who  does  have  it.)  Do  the  "good  talkers" 
tend  to  stay  near  the  bottom  or  to  rise  to  the  top?  If  you  were 
compelled  to  make  a  choice,  would  you  learn  to  speak  fluently  or 
would  you  make  a  careful  study  of  human  nature? 
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Pre-Vocational  Training 
142.     General  and  Special  Work  in  the  Grades. — Only  The 

'^  ^     problem  of 

one  person  out  of  every  five  who  enters  the  first  grade  the  pupil 
graduates  from  the  eighth.  In  some  cities  three  fourths  out. 
of  the  boys  and  girls  never  reach  the  seventh  grade. 
It  is  hardly  possible  that  any  community  can  educate 
properly,  either  for  life  in  general  or  for  civic  duties,  or 
for  a  life  work,  the  children  who  drop  out  in  the  primary 
or  lower  gramiTiar  grades.  Surely  a  great  rich  nation 
like  ours  can  afford  to  give  these  young  people  the  kind 
of  training  that  will  be  of  real  value  to  them.  Just  as 
surely  it  should  keep  in  school  those  of  sufficient  mental 
ability  to  be  worth  educating  not  only  through  the 
grammar  school,  but  well  into  the  high  school.  Our 
schools  ought  not  to  be  turned  into  institutions  for  the 
training  of  apprentices,  but  they  should  give  information 
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and  practice  that  will  help  yoiins  people  in  securing  and 
keeping  jobs  whenever  they  are  compelled  to  drop  out 
of  school. 

CJencral  work  in  the  three  R's  should  lay  a  good  founda- 
tion for  every  boy  or  girl  who  attends  any  American 
school.  If  the  pupil  knows  how  to  read  a  little,  he  will 
in  most  cases  continue  to  read.  If  he  can  add  and  sub- 
tract accurately,  he  has  acquired  practical  skill  of  real 
value.  If  he  can  multiply  and  divide  without  mistake, 
he  will  probably  continue  to  learn  practical  work  with 
figures.  Some  civic  training  should  also  be  given  in  the 
lower  grades  for  the  benefit  of  those  who  drop  out  at  an 
inexcusably  early  age.  Some  knowledge  of  geography 
must  be  conveyed  because  the  child  should  understand 
something  about  the  region  in  which  he  lives.  Our 
courses  can  not  be  organized,  however,  chiefly  for  the 
benefit  of  those  who  leave;  they  must  be  planned  for  the 
larger  and  better  work  done  by  those  who  continue  in 
the  higher  grades. 

In  the  upper  grammar  grades,  that  is,  in  the  early 
years  of  the  junior  high  school,  much  more  education  can 
be  gained  than  in  the  elementary  years.  If  the  student  is 
of  the  type  that  undoubtedly  will  not  continue  and  that 
needs  special  training  for  routine  work,  he  can  get  some 
vocational  studies  in  the  seventh  and  eighth  grades. 
Every  girl  should  have  instruction  in  domestic  science  or 
household  arts,  including  a  little  sewing  and  a  little 
cooking.  Every  boy  should  have  opportunity  to  work 
with  his  hands  at  a  bench,  and  possibly  even  with  metals. 
Not  only  do  we  learn  to  do  by  doing,  but  when  we  can 
see  results  we  are  encouraged  to  go  on. 

143.  General  High  School  Courses. — The  old  style 
classical  e(hication  of  a  half  century  ago  has  largely  dis- 
appeared. There  are  still  a  few  college  preparatory 
schools,  specializing  in  Latin  and  Greek  and  mathematics 
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and  devoting  less  attention  to  other  subjects.  The  pres- 
ident of  a  medium  sized  but  distinguished  college  told  the 
writer  a  number  of  years  ago  that  his  institution  was 
changing  its  requirements  back  to  more  Latin  and  more 
Greek  because  the  students  who  took  those  preparatory 
courses  were  better  equipped  to  do  good  work  in  college. 
Heads  of  engineering  schools  and  of  agricultural  colleges 
declare  that  they  prefer  students  thoroughly  trained  in 
academic  work  to  students  who  have  taken  practical, 
vocational  courses  in  high  schools.  Through  the  study 
of  literary  subjects  the  minds  of  the  students  are  better 
trained  for  advanced  work. 

These  statements  indicate  that  general  courses  in  high  Practical 

"  _  .  value  of 

schools  are  of  real  value  for  either  academic  or  practical  purely 
work  in  later  years.  The  student  who  dislikes  algebra  or  ^ork. 
Latin,  because  he  will  never  use  it,  loses  the  main  point, 
namely,  that  education  is  not  chiefly  a  means  of  finding 
how  to  do  some  minor  technical  thing.  Education  is  a 
process  by  which  the  individual  learns  and  develops  his 
powers.  If  he  has  power  and  ability,  the  learning  of  the 
minor  processes  is  not  likely  to  delay  him  long  on  his 
upward  way.^ 

144.     Technical    High    School    Courses — Mechanical  Difficulty 

1111  1  11-  .   ,      in  training 

Arts." — Every  boy  should  know  how  to  do  thmgs  with  the  boy  be- 
his  hands.  In  olden  days  the  home  gave  the  lad  fair  school  agef^ 
training  in  practical  arts  because  there  were  numerous 
things  that  he  was  forced  to  do  around  the  house  or  farm. 
The  ordinary  modern  home  does  not  give  the  boy  as  many 
good  opportunities.  He  must,  therefore,  depend  chiefly 
upon  the  school.  In  the  grades,  especially  in  large  cities, 
some  attention  is  paid  to  woodshop  work  of  a  simple 
character.     In  many  junior  and  special  schools  a  boy  can 

■In  connection  with  this  subject,  discuss  the  absolute  and  general 
requirements  of  academic  courses.     8ee  above  §§116-125. 

-  It  has  seemed  desirable  to  limit  the  discussion  of  technical  courses 
chiefly  to  two — one  for  boys  and  one  for  girls. 
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got  a  little  elementary  work  in  motals.  Unless  the  com- 
munity has  a  junior  high  school,  most  boys  can  not  have 
any  training  in  mechanics  until  they  enter  high  school, 
and  some  high  schools  are  not  equipped  for  even  the 
simplest  typo  of  vocational  work. 


Agricultural  Building,  Michigan  Agricultural  College 

wlirk'f)'  Every  high  school  boy  ought  to  have  at  least  one  year 

all  high         of  general  training  in  the  handling  of  tools,  in  the  making 

boys.  of  simple  patterns  or  designs,  and  in  the  construction  of 

some  objects,  preferably  in  wood.     The  boy  ought  to 

know  how  to  do  ordinary  repair  work  about  a  house. 

Whenever  possible,  he  should  be  encouraged  to  have  his 

own  tool  box,  workbench,  and  set  of  instruments.     Many 

boys  who  otherwise  would  have  gone  to  work  have  found 

school  interesting  because  it  gave  them  a  chance  to  do 

manual  work. 

Nature  of  a        Courscs  in  mechanical  or  practical  arts  are  not  designed 

good  course       i  •   n       p  i  ,  ,. 

in  mechan-     chieily  for  the  student  who  can  take  only  one  year  of 
that  work.     Most  of  the  students  found  in  classes  of  this 


.     PRE-VOCATIONAL  TRAINING  193 

type  want  to  study  pre-vocationaV-  work.  They  should 
have  some  courses  in  Enghsh,  at  least  one  in  citizenship, 
and  some  other  necessary  subjects.  They  are  not  con- 
tinuing in  school,  however,  in  order  to  get  a  good  general 
education  but  to  earn  a  better  living  for  themselves  and 
those  dependent  upon  them.  The  mechanical  subjects 
are  not  taken,  however,  for  the  purpose  of  turning  out 
skilled  workers — carpenters,  mechanicians,  or  printers — 
but  to  enable  those  who  take  them  to  enter  the  one  of 
two  or  three  industries  in  which  they  show  the  greatest 
interest. 

These  courses  give  boys  practice,  therefore,  in  many  Educational 
different  types  and  kinds  of  work.     They  should  enable  vocational 
the  student  to  do  work  with  his  hands  in  order  that  he  nmnua°/ 

may  know  what  he  can  make  out  of  wood  or  iron,  and  how  training 

courses 

the  article  must  be  made.  If  he  is  compelled  to  draw 
patterns  of  the  things  which  he  constructs,-  in  addition 
to  making  them,  he  is  getting  an  opportunity  of  under- 
standing how  his  hands  and  his  7nind  work  together  and 
how  he  can  solve  a  problem  in  construction  by  using 
both  his  hands  and  his  brains.  Boys  trained  in  good 
courses  will  find  not  only  more  openings  in  industries, 
but  also  better  situations.  They  should  rise  to  positions 
in  which  they  direct  rather  than  are  directed. 

145.     Technical  Courses — Domestic  Science. — Before  Need  of 
graduation,   every    high   school  girl  should  have  a  general  home'^^  "^ 
course  in  the    elements  of  home   making.     The   home   of  economics, 
to-day  gives  plenty  of  opportunity  for  a  modern  girl  to 
help,  although  it  does  not  need  her  assistance  as  much  as 
did  the  old  home  in  which  children  were  numerous  and 
conveniences  few.     What  has  been  said  about  the  boys 
in  regard  to  mechanical  arts  is  equally  true  of  the  girls  in 

1  Vocational  work  actually  trains  for  some  distinct  vocation  or  occu- 
pation. Pre-vocational  work  prepares  for  any  one  of  several  occupations 
by  teaching  underlying  principles  of  those  vocations  and  by  giving  a 
little  experience  with  work  in  each. 

2  The  student  needs  some  work  in  mechanical  drawing. 
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domestic  arts.  The  girl  needs  practical  work  even  more 
than  does  the  boy,  because  most  boys  learn  to  make 
things  for  themselves,  whereas  most  girls  wait  until  they 
are  shown.  Domestic  science  prepares  girls  for  home  life 
in  later  years.  It  is,  therefore,  more  desirable  to  reach  a 
large  number  of  girls  with  the  fundamentals  of  the  science 
than  to  give  intensive  training  to  a  few. 

From  the  standpoint  of  a  life  career  outside  of  the  home, 
the  domestic  science  courses  are  valuable  chiefly  to  the 
students  who  specialize  in  home  economics.  They  are 
pre- vocational  in  the  same  sense  as  are  the  courses  in 
mechanical  arts.  That  is,  the  object  of  courses  of  this 
type  is  not  to  turn  out  nurses,  or  caterers,  or  milliners, 
but  to  give  the  students  some  general  knowledge  of  nurs- 
ing, cookery,  sewing,  and  other  practical  arts.  In  this 
way  a  girl  can  study  her  own  tastes  and  develop  along  the 
lines  in  which  she  is  especially  interested.  If  she  is 
obliged  to  drop  out  of  high  school,  she  has  a  little  knowl- 
edge which  should  be  helpful  in  obtaining  such  a  situation 
as  will  be  worth  her  attention.  If  she  stays  in  school  and 
completes  a  good  course  in  home  economics,  she  will  have 
some  understanding  of  the  underlying  principles  of 
hygiene,  household  management,  nursing,  and  other 
allied  subjects.  She  should  then  be  fairly  well  prepared 
either  to  serve  as  a  manager  of  a  house  of  her  own  or  as 
an  assistant  in  some  business.  Like  her  brother  who  has 
taken  work  in  manual  arts,  she  should  be  able  to  find 
something  good  and  advance  quickly  to  something 
better. 

146.  Trade  Schools. — Comparatively  few  of  our 
American  public  schools  are  really  trade  schools.  A  trade 
school  is  not  one  in  which  a  student  secures  a  general 
education,  nor  is  it  a  technical  institution  which  teaches 
a  person  the  elements  of  several  different  branches. 
A  trade  school  is  one  in  which  an  apprentice  learns   the 
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mechanics  of  a  trade.  The  ordinary  business  college  is  a 
trade  school  because  it  turns  out  stenographers,  typists, 
and  bookkeepers.  It  usually  gives  to  its  students  a 
brief  course  in  all  three.  So  far  as  technical  experience 
with  those  subjects  is  concerned,  the  graduates  of  these 
schools  may  be  well  trained,  but,  as  everyone  knows,  a 
good  stenographer  and  typist  is  very  much  more  than  a 


Linotype  Koom  in  School,  of  Printing 

girl  who  can  take  shorthand  notes  and  turn  out  good  work 
on  a  machine.  She  must  know  how  to  spell  and  to 
punctuate  properly;  she  should  have  a  fairly  good  general 
education.  Most  unsuccessful  stenographers  and  typists 
are  failures  because  they  lack  education  rather  than 
technical  skill. 

Trade  schools  are  of  many  types.     In  this  country  we  High  value 
have  comparatively  few,  but  in  Germany  the  children  who  education 
are  to  be  prepared  for  trades  are  usually  separated  at  a  apprentices. 
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coniparativply  carlj'  age  from  those  who  are  to  go  on 
with  a  higher  education.  Since  a  trade  school  makes  a 
business  of  teaching  a  youth  the  vocation  which  he  is 
expected  later  to  practice,  he  is  likely  to  learn  the  trade 
very  much  more  quickly  and  very  much  better  than  he 
can  as  apjirentice  in  a  shop  under  a  careless  and  frequently 
hostile  foreman. 

Much  of  the  work  in  the  German  and  British  continua- 
tion schools  and  in  some  of  the  continuation  schools  in 
this  country  is  largely  vocational.  That  is,  practice  is 
tion  schools,  given  almost  exclusively  in  the  work  in  which  the  appren- 
tice is  being  prepared.  Many  of  our  American  continua- 
tion schools,  on  the  other  hand,  give  a  general  elementary 
education  rather  than  trade  preparation.  Their  work 
includes  courses  in  English  and  citizenship,  as  well  as 
pre-vocational  work  of  different  kinds. 


Contrast 
between 
foreign  and 
American 
continua 


Need  of 

work  that 

suits  our 

tastes, 

interests, 

and 

abilities. 


Vocational  Guidance 

147.  The  Problem. — The  man  or  woman  who  is  com- 
pelled to  devote  his  life  to  an  occupation  that  is  distaste- 
ful and  otherwise  unsatisfactory  has  a  just  complaint 
against  society.  It  is  possible  that  there  is  no  work 
which  satisfies  the  particular  likes  or  dislikes  of  every 
person.  But  certainly  a  man  that  would  make  a  good 
plumber  is  likely  to  be  discontented  if  fate  turns  him 
into  a  house  painter,  and  a  man  that  might  have  become 
a  first- class  draftsman  or  mechanic  is  bound  to  be  dis- 
satisfied if  forced  to  remain  a  farmer.  There  is  an  old 
saying,  "Happy  is  that  man  who  has  found  his  work." 
If  we  enjoy  the  thing  that  we  are  doing  well,  we  shall 
agree  with  Professor  Thomas  that  play  is  work  which  we 
like.  In  such  tasks  we  shall  put  much  more  interest  and 
enthusiasm  than  we  can  possibly  have  for  something 
which  we  do  simply  because  we  need  to  earn  a  living. 
If  our  life  work  not  only  appeals  to  us,  but,  in  addition,  is 
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the  kind  of  work  which  we  can  do  best,  then  we  are  happy, 
contented,  and  useful. 

We  can  not  ask  that  the  school  find  for  us  the  right  The 
place  in  business.  No  teacher  who  is  responsible  for  a  finding  the 
large  group  of  students  can  possibly  know  the  tastes  and  "^  ^^  p^^ce- 
preferences  of  those  boys  and  girls  well  enough  to  give 
the  best  advice  on  the  kind  of  work  that  each  should 
have.  Even  parents,  who  ought  to  know  their  children 
thoroughly,  may  make  mistakes  when  they  try  to  find  the 
right  kind  of  occupation  for  their  young  people.  Im- 
mature boys  and  girls  are  often  more  interested  in  leaving 
a  teacher  whom  they  do  not  like  or  studies  that  are  hard 
and  unpleasant  than  they  are  in  picking  out  the  vocation 
which  they  should  follow.  They  are  likely  to  take  the 
first  thing  that  comes  to  hand,  if  it  will  give  them  a 
fairly  steady  income.  On  the  contrary,  one  ought  not  to 
wait  in  idleness  until  the  right  thing  turns  up,  especially 
if  the  right  thing  is  a  job  which  can  be  filled  only  by  an 
expert  or  by  a  worker  of  special  charm  or  enthusiasm. 

148.  Vocational  Guidance  from  the  School  Point  of  Advice  from 
View. — The  best  vocational  guida  e  that  can  be  and  teacher, 
offered  by  the  school  is  not  necessarily  given  by  a  specialist 
who  examines  boys  and  girls  and  advises  them  what  to 
do.  That  work  is  valuable  if  done  correctly  and  under 
the  right  kind  of  adviser.  The  suggestions  of  a  person 
who  knows  the  student  well  are  likely  to  be  more  helpful, 
if  the  one  who  gives  the  suggestions  also  understands  the 
problem.  But  the  busy  teacher  has  no  time  to  study 
carefully  the  qualities  which  are  needed  in  any  particular 
occupation.  She  can  not  be  sure  that  the  student  is 
fitted  for  carpenter  work  rather  than  engineering,  for 
stenography  rather  than  teaching. 

Vocational  guidance  may  he  given  in  part  through  the  ^^'"i^r^siiD- 
right  kind  of  subjects,  if  taught  in  the  right  way.      This  Je^ts, 
does  not  mean  that  the  student  should  necessarily  take  taught. 
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technical  or  vocational  subjects,  but  rather  that  he 
should  form  a  wide  acquaintance  with  the  business  world 
and  with  different  industries  and  occupations,  as  well  as 
with  civic  and  social  problems.  There  is  no  reason  why 
his  English  class  should  not  study  questions  of  life 
careers.  General  work  in  citizenship  and  in  commercial 
and  industrial  geography,  especially  if  it  includes  voca- 
tional civics,  should  be  of  the  very  highest  value. 

Every  student  should  have  a  fair  variety  of  subjects  in 
the  junior  high  school  work  and  in  the  senior  high  school, 
if  he  takes  a  course  in  the  latter  institution.  In  this 
way  he  is  able  to  learn  whether  it  is  wiser  to  remain  in 
school  and  prepare  for  some  career  requiring  advanced 
training  or  to  make  his  selection  of  a  career  at  the  age  of 
thirteen  or  fifteen.  If  he  has  a  chance  to  study  history 
and  science,  drawing,  music,  and  possibly  some  commercial 
work,  as  well  as  English,  mathematics,  and  foreign  lan- 
guages, he  may  get  an  idea  of  what  occupations  interest 
him  most. 

There  is  a  disadvantage  as  well  as  an  advantage  in  a 
great  variety  of  work.  If  the  student  drops  out  before 
reaching  the  senior  high  school,  he  does  not  get  sufficient 
training  in  anyone  thing  to  make  him  useful  either  in  a 
machine  shop,  a  printing  establishment,  a  carpet  factory, 
a  lawyer's  office,  the  bookkeeping  department  of  a 
store,  or  any  of  a  thousand  other  businesses  which 
might  be  mentioned.  It  can  thus  be  seen  that  if  a 
student  wants  to  have  good  vocational  guidance  and 
training,  he  must  remain  in  school  long  enough  to  obtain 
a  little  of  many  things,  and  secure  much  of  the  one  thing 
that  is  likely  to  help  him  most  in  his  life  work. 

149.  Compulsory  and  Part-Time  Education. — Students 
should  not  l)e  allowed  to  leave  school  except  in  case  of 
the  direst  necessity,  but  it  is  not  just  to  make  education 
compulsory  if  parents  need  the  help  of  their  boys  and 
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girls.  When  the  wage-earner  of  a  family  is  disabled, 
the  children  must  earn  money  unless  society  sees  that  the 
family  has  the  necessities  of  life.  If  forced  to  labor, 
however,  the  boys  and  girls  may  be  deprived  of  even  a 
complete  grammar 
school  education.  If 
children  are  not  prop- 
erly educated,  how 
can  they,  as  adults, 
earn  a  living  wage 
and  provide  for 
themselves  and  their 
families  ?  A  com- 
plete  system  of 
public  education  is, 
therefore,  essential 
to  prevent  child- 
labor,  to  fit  those 
deprived  of  sight  or 
hearing,    and    those  Students  in  Laboratory 
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who  are  lame  or  crippled,  for  some  work  which  they  can 
do,  and  to  give  all  boys  and  girls  a  preparation  for  life 
which  will  enable  them  to  earn  a  good  living.^ 

A  large  number  of  boys  and  girls  of  intermediate  or 
high  school  age  can  not  spend  more  than  part  of  their 
time  on  school  studies.  The  public  owes  to  these  youthful 
citizens  opportunity  for  continuing  their  education  if  it  is 
jxissiblc.  Most  of  them  ought  to  receive  at  least  half-day 
training  in  schools,  covering  two  or  three  subjects. 
By  half-day  work  we  do  not  mean  a  half  day  in  classes 
with  additional  preparation  outside,  but  a  half-day  for 
class  or  shop  work,  including  all  preparation.  In  com- 
munities whose  schools  maintain  morning  and  afternoon 
sessions,  in  which  there  are  opportunities  for  employment 
of  young  people,  the  public  should  be  willing  to  give 
school  instruction  to  one  group  in  the  morning  and  to  a 
similar  group  of  practically  the  same  size  in  the  afternoon. 
Business  men  should  be  educated  to  the  need  of  employ- 
ing these  young  people  for  the  half-day  in  which  they  are 
not  in  school.  Undoubtedly  most  employers  will  be 
glad  to  make  some  concessions  and  sacrifices,  if  necessary, 
in  order  that  the  poorer  children  may  have  this  additional 
chance  of  continuing  in  school. 

150.  School  Help  in  Occupational  Placement  and 
Advancement. — When  a  youth  wishes  to  find  a  job,  he 
rarely  asks  nmch  help  from  the  school.  Why?  Partly 
because  the  school  does  not  know  what  situations  there 
aref  partly  because  the  employers  have  not  been 
sufficiently  interested  to  cooperate  with  the  schools. 
If  business  men  and  school  administrators  get  together 
in  the  way  proposed  in  the  preceding  section,  they  can 
much   more  easily  help  students  to   secure   permanent 

'Eduoation  is  therefore  connected  with  such  apparently  unrelated 
subjects  as  child  labor,  accident  insurance,  the  minimum  wage,  etc. 
(§§170,  172,  180-183). 

2  Some  school  departments  of  commerce  make  a  specialty  of  finding 
situations  for  their  graduates. 
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positions  and  aid  employers  in  filling  vacancies.  If 
the  vocational  guidance  experts  continually  consult  the 
teachers,  they  should  understand  fairly  well  the  tastes, 
interests,  and  preferences  as  well  as  the  faults  and  the 
limitations  of  the  students  who  want  work.^ 

The  schools  can  at  least  keep  lists  of  vacancies  in  Better  prep- 
different  businesses.  They  can  also  make  hsts  of  students  students* 
who  want  work,  with  rather  full  statements  of  the  kind  of  bu'sine^^^ 
things  those  students  like  best  and  the  tasks  which  they 
can  do  best  or  actually  have  done  well.  The  half-time 
work  which  has  just  been  mentioned  ought  to  give  very 
valuable  training.  There  is  no  teacher  so  good  as 
experience,  provided  we  can  profit  by  the  mistakes  made 
in  that  experience.  The  day  may  come  when  technical 
schools  will  demand  part-time  work  in  some  actual  busi- 
ness as  a  requirement  for  graduation.  In  communities 
where  part-time  work  is  impossible  or  undesirable, 
actual,  successful  participation  in  some  business  for  a 
school  term  may  possibly  be  made  a  school  requirement 
in  many  courses,  a  requirement  for  which  school  credit 
is   given. 

The  school  is  now  reorganizing  its  courses  and  making  Need  of 
them  better  than  they  have  ever  been  in  the  past.     The  better"c1)- 
business  community  is  giving  help  by  its  willingness  to  operation 

..,  11111  among  all 

furnish  employment  when  called  upon  to  do  so.      Society  interested 

in  general  must  do  its  share  by  insisting  that  pupils 

do  not  drop  out  of  school  uneducated  and  incapable 

of  doing  any  good  work.      The  boys  and  girls  must  do 

their  part  by  staying  in  school,  if  it  is  possible,  by  getting 

into  the  game  and  developing  interest,  even  if  they  do 

not  have  it  at  first,  and  by  finding  that  type  of  work  which 

'  It  is  hardly  fair  to  expect  that  the  teacher  who  acts  as  adviser  will 
be  able  to  do  what  the  scientific  management  experts  are  trying  to  do, 
and  what  very  few  have  been  able  to  accomplish.  These  scientific 
management  experts  not  only  try  to  find  better  ways  of  doing  work, 
but  they  also  examine  different  workers  in  an  establishment  to  see 
whether  they  might  not  do  much  better  in  some  other  department  or 
in  some  other  situation  within  the  same  department. 


parties. 
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they  can  do  hcttcM-  than  any  other  work  and  better  than 
anyone  else  can  do  it. 
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Questions 

1.  What  is  the  difference  between  pre- vocational  work  and 
vocational  training?  Should  our  schools  be  institutions  for  the 
training  of  apprentices,  that  is,  .should  they  give  strictly  vocational 
work? 

♦Primarily  for  teachers. 
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2.  What  percentage  of  those  who  enter  the  first  grade  graduate 
from  the  sixth  or  seventh  or  eighth?  (Try  to  get  exact  figures  in 
the  school  system  of  this  community.)  Why  is  work  in  the  three 
R's  a  splendid  foundation  for  anyone  who  expects  to  make  a  success 
of  his  Ufe  career?  Why  should  there  be  some  civic  training  even 
below  the  seventh  grade? 

3.  Is  there  a  junior  high  school  in  this  city?  If  so,  what  grades 
does  it  include?  What  courses  does  it  give?  What  special  pre- 
vocational  work  does  it  offer?  If  there  is  no  junior  high  school,  is 
there  departmental  work  in  the  grammar  schools?  Is  any  specific 
vocational  work  given  in  the  upper  grammar  grades? 

4.  What  do  you  mean  by  a  classical  education?  Why  should 
college  presidents  and  professors  favor  classical  or  rather  strict 
academic  training  as  good  preparation  for  college?  Is  it  true  that 
every  student  should  take  some  work  that  he  probably  never  can 
use  in  a  practical  way? 

5.  What  pre-vocational  courses  are  offered  in  the  high  school 
or  high  schools  of  this  community?  Explain  why  all  boys  should 
know  how  to  do  things  with  their  hands.  Should  every  high  school 
boy  have  at  least  one  year's  work  in  manual  arts?  If  so,  why?  If 
not,  why  not?  As  pre-vocational  work,  what  is  the  value  of  a 
course  in  manual  or  mechanical  arts?  Aside  from  the  practical 
value  of  work  done,  what  should  a  fairly  good  student  get  out  of 
his  qourse?  (Answer  the  last  two  questions  for  each  of  the  other 
pre-vocational  courses  given  in  any  high  school  of  this  community.) 

6.  Explain  why  every  girl  should  be  able  to  do  necessary  work 
about  a  home.  Do  you  believe  that  what  has  been  said  about  the 
boys  in  regard  to  mechanical  arts  is  equally  true  of  girls  in  domestic 
arts?  In  a  first-class  high  school  of  commerce,  what  is  the  value  of 
nonvocational  subjects,  for  example,  those  in  economics  or  in  applied 
economics  such  as  commercial  geography,  industrialism,  and  finance? 

7.  What  is  a  trade  school?  What  are  the  Hmitations  of  the 
ordinary  trade  school?  Is  it  possible  for  a  technical  high  school  to 
give  all  the  advantages  of  a  trade  education  with  the  additional  oppor- 
tunities of  a  fairly  general  course?  What  is  a  continuation  school? 
In  continuation  school  work,  what  should  be  required  of  every  boy 
or  girl  under  sixteen  who  has  been  forced  to  drop  out  of  school? 

8.  Why  must  society  try  to  find  for  most  workers  the  work 
which  they  can  do  best?  If  work  that  we  Like  is  play,  what  advantage 
is  there  to  society  in  training  us  for,  and  letting  us  have,  work  that 
we  want?  Do  youknowanyperson  whenever  would  be  contentinany 
ordinary  situation?     If  so,  can  you  give  reasons  for  the  discontent? 
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9.  What  is  meant  by  vocational  guidance?  What  are  the  ad- 
vantages of  vocational  guidance  by  an  expert  in  that  subject?  What 
is  the  value  of  vocational  guidance  by  those  who  know  us  well?  Why 
is  it  true  that  "vocational  guidance  may  be  given  in  part  by  the 
right  kind  of  subject,  if  taught  in  the  right  way?"  Name  three  sub- 
jects that  can  be  used  in  that  way  and  explain  how  they  should  be 
taught  in  order  to  be  valuable  in  helping  us  prepare  for  hfe  careers. 

10.  If  the  vast  majority  of  students  drop  out  before  they  reach 
the  senior  high  school  (tenth  grade),  should  there  be  vocational 
guidance  for  them?  If  so,  what  should  be  done  for  them  (1)  in  the 
subjects  they  should  take,  (2)  in  pre-vocational  work,  and  (3)  in 
specific  preparation  for  a  specific  vocation?  What  are  the  advan- 
tages (a)  of  getting  a  general  education;  (b)  of  studying  a  little  in 
each  of  several  pre-vocational  branches?  What  are  the  disadvan- 
tages in  a  great  variety  of  work?  Show  that  in  order  to  get  good 
vocational  guidance  a  student  must  remain  in  school  beyond  the 
ninth  grade. 

11.  Why  should  education  be  compulsory?  What  is  the  problem 
of  compulsory  education  for  poor  families  in  an  industrial  com- 
munity? Why  is  compulsory  education  closely  connected  with 
such  apparently  unrelated  subjects  as  poorrelief  (§235),  workmen's 
compensation  (§182),  and  unemployment  (§180). 

12.  What  is  meant  by  part-time  education?  For  what  classes 
of  students  ought  a  community  to  arrange  a  schedule  of  half-time 
education  and  of  half  time  for  industry?  If  such  an  arrangement 
can  not  be  made,  is  it  desirable  that  a  high  school  graduate  should 
be  compelled  to  occupy  successfully  a  business  situation  for  at  least 
one  quarter  or  one  semester?    Explain  your  answer. 

13.  In  the  schools  of  this  city,  what  persons  or  agencies  keep 
lists  of  students  who  want  work  and  cooperate  with  the  business 
men  of  this  locality?  Should  there  not  be  some  well  organized 
bureau  to  learn  of  business  vacancies  and  to  supply  just  the  person 
who  is  best  prepared,  if  such  a  student  or  former  student  is  avail- 
able? Is  there  any  danger  that  if  such  a  bureau  were  connected 
with  the  schools,  boys  or  girls  would  be  tempted  to  drop  out  in 
order  to  earn  money? 

14.  What  do  you  understand  by  "scientific  management"? 
Why  has  scientific  management  been  an  advantage  to  employers? 
Why  should  it  be  used  to  secure  a  better  placement  of  workers, 
either  beginners  or  older  employees?  What  should  the  school  and 
community  do  in  working  out  more  satisfactory  ways  of  giving  the 
students  better  preparation  for  a  life  career? 
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Wealth  and  Property — Private  and  Public 

151.     What  Wealth  Is. — Any  kind  of  material  goods  is  Kinds  of 
wealth.     The  clothing  we  wear,  the  books  we  read,  the  possessions. 
pencils  and  paper  we  use  are  familiar  forms  of  wealth. 
These  are   personal  property.     This   term   also  includes 
household  furniture,  cooking  utensils,  garden  tools,  plows, 
harrows,  and  other  farm  instruments 
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.\iiotlHM-  kiixl  (tf  wealth  consists  not  of  thr  goods  that 
\\r  consunio.  I)iit  of  more  durable  articles  such  as  houses 
and  buildings,  and  machinery  by  which  those  goods  are 
produced.  A  factory  with  its  equipment  is  a  very  import- 
ant form  of  wealth  as  it  is  kept  constantly  at  work  turning 
out  now  products.  The  steam  railroad  has  its  stations, 
roundhouses,  and  workshops,  its  numerous  engines, 
passenger  coaches,  and  freight  cars.  It  is  like  the 
factory  in  that  it  makes  goods  more  valuable  than  they 
were  before. 

Still  another  type  of  wealth  is  found  in  land,  which  is 
especially  valuable  because  it  can  not  be  taken  away. 
Its  value  consists  not,  however,  in  the  land  itself,  but  in 
what  it  will  produce.  If  it  is  agricultural  land,  it  is 
valuable  because  of  the  elements  of  the  top  soil  in  which 
we  may  grow  cereals  or  vegetables.  If  it  is  forest  land, 
its  worth  depends  upon  the  size  and  qualities  of  its  timber. 
If  it  is  mineral  land,  its  treasures  can  be  mined. 

All  these  forms  of  wealth  are  alike  in  that  they  represent 
material  goods  which  are  used  to  satisfy  human  wants. 

152.  Importance  of  Production. — Every  society  wants 
as  much  wealth  as  it  can  secure.  It  does  not  wish  to 
have  all  of  its  wealth  in  the  form  of  goods  ready  for 
consumption,  nor  does  it  want  all  of  them  in  machines 
and  other  forms  of  capital,  which  are  used  simply  to 
create  more  wealth.  It  desires  enough  land  to  produce 
the  food  and  minerals  that  it  needs. 

It  should  be  an  important  aim  of  any  people  to  produce 
a  largc^  amount  of  wealth.  Otherwise,  not  enough  is 
created  year  by  year  to  provide  the  food,  clothing,  and 
other  necessities  and  comforts  that  the  people  should 
have.  In  order  to  do  this,  there  should  be  an  abundance 
of  land  and  artificial  capital.  People  must  be  wQling  to 
work  reasonably  long  hours  at  tasks  that  really  do  pro- 
duce something  valuable,  and  not  simply  transfer  wealth 
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from  one  hand  to  anoth(n\  VV(^  must  be  thrifty  and  save 
not  simply  for  ourselves,  but  in  order  that  those  who 
come  after  us  may  have  at  least  as  much  as  we. 

153.  The  Problem  of  Distribution. — By  distribution  Sets  of 

771*  11    persons  who 

we  mean  the  dividing  up  of  the  wealth  that  is  produced  help  create 
among  those  who  take  part  in  the  process  of  production,  ^f,^^  g^^j^ 
The  laborer  contributes  a  large  share,  for  he    gives  his  receives, 
labor.     In    return    he    receives    wages.     The    capitalist 
furnishes    the    money    for    the    purchase    of    buildings, 
machineiy,  and  materials.     He,  also,  must  have  a  return 
or  he  will  not  loan  the  money  needed  for  these  different 
forms  of  capital.     The  person  that  owns  the  land  must 
receive  a  share,  for  otherwise  he  would  not  allow  the  land 
to  be  used  for  this  particular  purpose.     He  might  even 
permit  it   to   remain    idle.     The   man  who   manages  the 
business  must  also  have  some  share,  because  he  is  obliged 
to  rent  the  land,  borrow  the  money,  and  hire  the  workers; 
and  he  will  not  take  all  of  these  risks  unless  he  is  likely  - 

to  make  a  reasonable  profit. 

Probably  one  or  two  of  these  persons  will  have  an  Why  just 
advantage  over  the  others.     Since  they  are  human,  they  of  wealth 
will  usually  take  advantage  of  the  others  if  they  can.  f{^|yg°* 
The  landlord  who  can  furnish  the  land  or  not,  as  he  wishes,  occur. 
is  likely  to  charge  all  that  he  can  possibly  get.     The 
capitalist  and  manager  will  seek  to  make  large  prt)fits  for 
themselves  at  the  expense  of  the  landlord  and  the  worker. 
If  the  workers  can  organize,  they  will  demand  and  receive 
a  much  larger  share  than  they  otherwise  would  have. 
There  is  a  serious  economic  problem  connected  with  the 
distributing  or  dividing  up  of  goods  produced  by  these 
persons  working  together.     Each  is  entitled  to  his  own 
share  of  the  product.   If  he  does  not  get  it,  injustice  has 
been  done  to  him. 

154.  Private    Property    and    Thrift. — Comparatively 
little  wealth  is  now  owned  by  the  public;  the  rest  we 
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cill  |)ii\.ilr  proprrly.  rii(i()ul)foclly  Ihr  institution  of 
priv.ifr  proporty  is  (»tir  of  (he  most  important  economic 
charactorislirs  of  society  lo-day.  Clothing,  weapons, 
tools,  and  other  personal  effects  of  civilized  man  have 
always  been  privately  owned.  To-day  land  may  be  owned 
by  a  nyone  who  can  buy  it ;  but  for  practically  ten  centur- 
ies in  the  Middle  Ages  land  was  not  owned  privately. 

Without  private  ownership  of  property,  there  would  be 
little  inchicement  to  work  except  for  the  satisfaction  of 
inunediate  needs.  Few  people  would  economize  if  their 
savings  were  placed  in  a  common  fund,  to  which  others 
contributed  little  or  nothing.  We  want  something  of  our 
own  laid  away  for  a  rainy  day.  We  desire  property  not 
only  for  its  own  direct  use,  but  also  for  the  income  which 
savings  will  produce.  Since  the  time  may  come  when  the 
chief  wage-earner  of  a  family  will  be  old,  disabled,  or  dead, 
he  wishes  to  provide  for  those  dependent  on  him. 

Saving  must  be  encouraged  by  society,  not  only 
because  people  will  work  harder  if  they  are  allowed  to 
accumulate  property,  but  because  our  vast  modern  system 
of  production  would  be  impossible  without  a  large  amount 
of  capital.  Thrift  is  a  civic  duty  even  in  a  country  of 
apparently  unlimited  resources.  The  institution  of 
private  property  exists,  therefore,  not  as  a  natural  right, 
but  betause  of  its  usefulness  to  society.  Through  it 
society  promotes  the  individual  welfare  of  its  members 
and  the  general  welfare  of  the  whole  group. 

155.  Advantages  and  Limitations  of  Private  Property. — 
It  would  be  difficult  for  individuals  to  own  private  property, 
however,  if  the  public  did  not  encourage  private  owner- 
ship. Our  governments  protect  property  in  order  that  a 
man  who  wants  it  may  be  able  to  acquire  it,  and  for  the 
further  reason  that  anyone  who  owns  goods  is  interested 
in  good  government  and  the  protection  of  property  as 
well  as  of  life.     William  R.  George,  founder  of  the  George 
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Junior  Republic,  said  that  the  boys  of  his  schools  may 
have  been  lawless  and  willing  to  destroy  or  steal  other 
people's  goods  before  they  became  citizens  of  some 
Republic  and  were  allowed  to  acquire  property.  When 
they  became  owners,  however,  they  immediately  learned 
to  look  at  things  from  a  different  point  of  view  and 
very  jealously  guarded  their  own  property,  together  with 
their  right  to  acquire  it  and  to  keep  it. 

No  man  who  owns  property  has  the  right  to  use  it  for  Jjj'^'t'S.*" 
the  injury  of  another.  If  he  drives  a  car,  he  must  take  of  property 
reasonable  care  on  the  streets.  In  his  home  he  ought  to 
avoid  those  things  which  injure  his  neighbors.  In  a 
residence  district  one  may  not  establish  an  objectionable 
business  such  as  a  boiler  factory.  It  is  impossible,  how- 
ever, to  prohibit  any  except  the  worst  nuisances.  It  is 
therefore  only  fair  that  all  people  should,  in  every  way  in 
their  power,  be  good  neighbors. 

Some  people  imagine  that  a  spendthrift  is  a  valuable  ?^^^^°^,!j^' 
member  of  society  because  he  makes  work  for  a  nmuber  wisely. 
of  people;  but  the  spendthrift  is  simply  destroying  wealth, 
and  those   same   workers   can   be    employed   producing 
something  useful. 

156.     Public    Property. — Public  property  is  of  many  ^'"'^p^''*^ 
different  kinds.     Roads  and  highways  belong  not  to  the  state  and 
owners  of  the  adjoining  property,  but  to  the  public.^  "  ^' 
In  every  city,  there  is  likely  to  be  a  publicly  owned  Kbrary 
and  a  city  hall  in  addition  to  school  buildings  and  fire 
engine  houses.     Many  communities  have  invested  large 
sums  in   bridges,   in   public   docks,   or   in   other   public 
property    used    for    communication    or    transportation. 
In  many  municipalities  electric  light  plants,  systems  of 
water  works,  and  public  railways  or  subway  tunnels  belong 
to  the  public. 

1  So  long  as  this  property  is  used  for  street  purposes,  it  belongs  to  the 
state.  When  it  is  no  longer  needed  as  a  highway,  one-half  reverts  to 
the  owners  of  property  on  either  side  of  the  street. 
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Uncle  Sam  owns  a  great  deal  of  property.  At  one  time 
most  of  the  land  in  the  new  states  of  the  western  Missis- 
sippi ba.sin  and  other  areas  was  public  domain,  owned 
and  controlled  by  him.  Most  of  this  land  was  given  to 
settlers.  Unfortunately  much  of  the  other  land  was 
granted  unwisely  to  indivitluals.  Certain  valuable  forests, 
water  powers,  antl  water  rights  should  have  been  retained 
by  the  public.  The  American  people  did  not  understand 
the  need  of  keeping  in  their  own  possession  natural 
utilities  which  no  private  corporation  should  have  been 
allowed  to  secure.  They  should  have  begun  many 
decades  before  they  did  the  present  policy  of  conservation 
of  natural  resources.  However,  the  public  property  of 
the  United  States  now  includes  not  only  public  buildings, 
but  also  many  rivers,  parks,  and  forest  reserves.  More- 
over, the  national  government  still  owns  an  unmense 
amount  of  land  upon  which  there  are  mineral  deposits.^ 

Business,  Private  and  Public 

157.  Personal  Freedom. — Two  thousand  years  ago 
most  people  were  slaves.  Four  hundred  years  ago  most 
of  them  were  serfs  (§188).  To-day  practically  all  are 
free.  From  the  individual  point  of  view,  personal 
freedom  is  the  most  important  characteristic  of  the 
modern  world.  It  does  not  give  a  man  business  ability, 
nor  does  it  necessarily  bring  him  business  education, 
training,  and  skill.  Personal  freedom  certainly  does  not 
make  him  a  capitalist.  It  gives  opportunities  rather  than 
accomplishes  results.  Whether  these  opportunities  will  be 
well  used  depends  upon  the  person  himself — his  industry, 
his  ambition,  and  his  energy.  Success  depends  also  upon 
his  surroundings.  If  a  man  possesses  health,  brains,  and 
the  desire  to  succeed,  it  is  probable  that  he  will  secure 
education,  even  under  difficulties,  and  will  make  unfavor- 

•  Private  parties  may  lease  coal  lands  and  mine  the  mineral  by  pay- 
ing a  royalty  to  the  national  government. 
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able  conditions  help  him  succeed.  Most  self-made  men  of 
the  present  have  come  up  from  the  ranks,  and  consider  their 
poverty  one  of  the  greatest  aids  to  their  advancement. 

158.  Private  Enterprise. — If  a  boy  were  obliged  to  Class  dis- 
follow  in  the  footsteps  of  his  father,  it  is  doubtful  whether  yesterday 
he  would  go  farther  than  his  father  did.     When  a  society  """"^  *°"'^''^- 
is  divided  into  well  marked  classes,  and  a  person's  class 

is  fixed  by  his  birth,  there  is  no  real  incentive  for  him  to 
improve  his  condition.  In  the  modern  world  classes  are 
not  separated  in  that  way  from  one  another,  and  a  worker 
is  allowed  to  choose  the  work  that  he  wishes  to  do. 

Never  before  have  boys  and  girls  had  the  chance  that  Opportuni- 

11111  *^^^  ^"^ 

they  have  to-day  to  attend  school  and  select  courses  limitations 

that  will  be  of  the  greatest  value  in  preparation  for  a  life  iffe^workr^ 
career.  Because  American  cities  are  growing  and  Ameri- 
can business  is  expanding  constantly,  those  who  have  the 
ability  and  can  secure  the  money  have  as  great  oppor- 
tunity for  new  enterprise  as  ever  existed.  America  par- 
ticularly encourages  the  invention  of  new  machines  and 
the  development  of  new  undertakings,  chiefly  by  giving 
patents  to  inventors.  If  a  man  is  uneducated,  however, 
he  can  not  undertake  a  business  or  profession  requiring 
special  training,  such  as  law  or  medicine. 

159.  Competition  and  Monopoly. — If  a  person  does  Extent  and 
the  same  thing  that  others  do,  he  may  be  said  to  compete  of  competi- 
with  them.     If  each  is  producing  an  article  for  sale,  the  *^°'^' 

one  who  produces  the  best  article,  most  cheaply,  will  sell 
the  most  goods,  other  things  being  equal.  In  the  busi- 
ness world  competition  is  very  keen,  because  it  is  possible 
to  produce  more  than  people  need.  The  person  who  is 
indolent  or  careless  produces  little  and  receives  less. 
Under  competition  he  is  likely  to  be  replaced  by  others 
who  do  the  necessary  task  and  do  it  better.  If  there  is 
competition,  therefore,  we  strive  to  excel,  not  chiefly 
because   we  like  to   be  first,   but  because   the   returns 
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arc  groatest  to  those  who  can  make  their  work  really 
successful. 

If  a  person  can  produce  an  article  far  superior  to  any 
made  by  his  competitors,  he  ceases  to  compete  with  others 
and  may  have  a  monopoly.  If  large  corporations  control 
the  output  of  articles  in  their  particular  business,  we  say 
that  they  have  a  monopoly  in  that  line  (§28).  Monopoly 
is  control  of  a  market  by  a  producer  or  seller.  A  monopoly 
may,  however,  be  an  individual  monopoly  such  as  that 
held  by  an  attorney  or  a  surgeon  who  is  much  abler  than 
anj^  of  his  associates.  Business  men  desire  monopoly 
because  they  wish  to  command  high  prices  and  therefore 
mak(^  unusually  large  profits.  The  public  fear  monopoly 
since,  as  consumers,  they  do  not  wish  to  pay  exorbitant 
prices. 

160.  Large  Scale  Industry  and  Division  of  Labor. — 
When  every  family  produced  almost  everything  it  needed, 
each  man  raised  his  own  food,  made  his  own  clothing  and 
shoes,  in  addition  to  the  furniture  and  utensils  of  his 
home,  and,  with  the  help  of  his  neighbors,  built  his  own 
house.  The  worker  to-day  is  not  a  jack-of-all-trades; 
he  is  a  specialist.  His  specialty  may  be  diseases  of  the 
eye,  or  corporation  law,  or  the  teaching  of  physics.  It 
may  be  the  specialized  work  of  engineer,  bookkeeper,  or 
watchman,  or  simply  one  of  a  thousand  processes  into 
which  the  work  of  a  factory  is  divided.  The  term  division 
of  labor  is  applied  to  work  of  the  last  type. 

It  is  possible  to  increase  production  greatly  by  a  division 
of  labor,  a  process  through  which  each  worker  acquires 
skill  and  speed  for  his  specialized  task.  As  any  work 
which  is  subdivided  into  a  thousand,  or  a  hundred,  or 
even  a  dozen  operations  can  not  be  done  in  a  small  shop 
or  factory,  modern  industry  naturally  is  on  a  large  scale. 
The  invention  of  machines,  the  improvement  of  machin- 
ery, and  the  increased  size  of  machines  is  a  further  reason 
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for  using  large  factories  rather  than  small  shops.  As  large 
factories  and  great  combinations  of  industrial  plants  or 
transportation  systems  can  not  be  owned  by  the  ordinary 
capitalist,  even  if  he  is  a  millionaire,  the  state  allows 
many  investors  to  put  their  savings  together  in  order  to 
form  a  corporation. 


are  neces- 
sary in  large 
scale 
industries. 


Division  of  Labor  in  a  Large  Factory 

161.  Private  Corporations. — A  corporation  is  a  group  Why  cor- 
of  persons  legally  associated  and  empowered  by  a  govern- 
ment to  act  as  one  person  in  doing  business  or  in  per- 
forming some  other  social  service.  In  the  Middle  Ages, 
when  small  shops  were  the  only  factories,  every  shop  was 
managed  by  a  master  with  the  help  of  a  few  assistants  and 
apprentices.  Even  a  hundred  years  ago,  most  business 
houses  were  managed  by  a  single  individual.  If  he  did 
not  have  sufficient  capital  or  needed  the  expert  advice  of 
some  friend,  a  partnership  was  formed.  A  personal  busi- 
ness or  a  partnership  suffers  when  the  head,  or  one  of  the 
heads,  dies.     A  corporation,  on   the  contrary,  continues 
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indefinitely,  because  it  is  not  dependent  on  any  par- 
ticular person  or  persons.  It  is  made  up  of  the  stock- 
holders who  furnish  the  capital,  and  it  has  a  board  of 
directors  that  direct  its  affairs  and  other  officials  selected 
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Vopuriyht,  Underwood  and  Underwood 

The  Lakgest  Power  House  in  the  World 

by  the  directors.  Practically  all  modern  business  on  a 
large  scale  is  done,  therefore,  through  corporations. 
A  very  large  corporation  is  usually  called  a  trust. 

Corporations  are  created  by  law,  by  the  granting  of 
charters,  and  ordinarily  have  numerous  legal  privileges. 
aHon^whiJh  Their  charters  provide  a  plan  for  electing  officials,  explain 
It  creates.  ^jqw  much  capital  stock  may  be  issued,  and  limit  the  work 
which  the  corporation  may  undertake.  When  an  indivi- 
dual tries  to  make  use  of  a  patent,  he  needs  more  capital 
than  he  usually  can  furnish.  A  corporation  can  not  only 
buy  up  one  patent,  but  it  can  secure  a  number  of  patents 
that  are  useful  in  many  different  processes.     Corporations 
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are  subject  to  public  supervision  and  control.  The  govern- 
ment may  prevent  a  corporation  from  charging  excessive 
prices  for  its  goods  or  services,  and,  if  it  tends  to  become 
a  monopoly,  may  dissolve  it  altogether  (§168). 

162.  Privately  Owned  Public  Service  Corporations. — 
Some  private  corporations  have  an  unusually  large 
number  of  privileges  because  they  are  expected  to  serve 
the  public  directly,  and  they  can  not  do  so  unless  they  have 
special  opportunities.  For  example,  a  street  car  company 
has  the  right  to  lay  tracks  on  public  streets,  and  it  usually 
has  a  monopoly  of  the  service  which  is  given  on  those 
streets.  It  is  allowed  to  charge  certain  rates,  but  it  may 
not  raise  rates  without  special  permission.  By  its  charter 
and  by  law  it  is  required  to  give  uninterrupted  service. 
Even  in  case  of  strike  it  must  try  to  provide  the  pubHc 
with  cars. 

What  the  street  car  is  to  a  community  or  metro- 
politan area,  the  steam  railway  is  to  a  larger  territory. 
A  railroad  company  has  a  special  charter  and  numerous 
privileges.  In  a  mountainous  region  it  may  have  exclusive 
control  of  the  best  gaps  and  river  valleys.     If  it  wishes 
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Photo  by  «.  J.  Waters  &  Co. 

Car  of  the  San  Francisco  Municipal.  Railway 
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to  lay  tracks  within  a  city,  it  may  exercise  the  right  of 
eminent  domain  (§  246)  and  force  people  to  sell  the 
property  needed  for  its  right  of  way.  A  steam  railway 
is  subject  to  public  supervision  in  many  ways,  for  example, 
it  must  adopt  modern  safety  devices  and  may  not  charge 
higher  rates  than  the  government  permits  (§  169). 
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Cuijyi  ID  lit.  Underwood  and  Underviood 

PuBiFYiNQ  Water — Large  Distributing  Plant 

We  do  not  realize  how  much  we  depend  upon  local  and 
general  railway  companies  in  transporting  ourselves  and 
the  articles  we  need.  It  is  evident,  however,  that  rail- 
ways are  and  should  be  public  service  corporations,  which 
must  give  service  corresponding  to  the  amount  paid,  and 
must  carry  any  passenger  who  wishes  to  travel  and  any 
goods  which  a  shipper  wishes  to  send.  We  call  such 
organizations  common  carriers.^ 

'''If  a  passenger  pays  his  fare  or  a  shipper  the  freight  charges,  no 
common  carrier  can  refuse  to  perform  the  service  requested. 
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163.     Public  Ownership  or  Management. — Some  of  the  Public  ser- 

f  °  vice  given 

pubhc  service  work  that  is  absokitely  necessary  for  every  directly 
community  and  nation  is  done,  not  by  privately  owned  government, 
corporations,  but  through  our  governments.     Two  good 
examples  of  this  type  of  public  ownership  and  manage- 


Copvright,  Underwood  and  Underwood 

Distribution  of  Packages  in  Post  Office 

nient  are  furnished  by  municipal  water  plants  and  by  the 
national  post  office  system. 

Almost  all  large  cities  in  the  United  States  own  their  Water 

'^  ,  plants  as 

water  systems.  There  are  two  particularly  good  reasons  examples  of 
for  this.  One  is  the  fact  that  water  is  the  most  important  ownership, 
necessity  of  life,  and  the  second  is  that  if  water  supplies 
are  not  protected,  the  water  may  contain  filth  or  disease 
germs.  In  order  to  secure  good  supplies  of  water,  Ameri- 
can cities  have  incurred  considerable  expense  in  controlling 
lakes,  rivers,  and  water  sheds,  and  in  building  large  con- 
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dnits  and  iminonso  rosorvoirs.  pA'ory  stront  is  provided 
with  mains  and  every  household  secures  its  supply  through 
its  own  lateral.  In  order  that  the  health  of  a  city  may 
be  as  good  as  possible,  municipal  governments  are 
interested  in  having  a  supply  of  water  that  is  abundant 
and  pure. 

The  post  In  the  days  of  Benjamin  Franklin,  only  a  few  letters 

govern-  Were  carried  by  the  pubiic  post  office  from  town  to  town. 

business.  At  the  present  time,  the  post  office  does  a  business  equalled 
by  that  of  only  a  few  private  companies.  It  carries' 
letters  at  a  rate  of  two  cents  an  ounce,  magazines  direct, 
from  the  publishers  for  about  a  cent  a  pound,  and  parcels 
at  a  rate  depending  upon  weight  and  upon  the  distance 
they  are  sent.  In  addition,  the  larger  post  offices  issue 
money  orders  and  have  postal  savings  banks,  in  which: 
small  amounts  may  be  deposited.  The  post  office  may 
not  always  have  been  well  managed,  but  it  is  certainly  the 
best  example  that  we  have  of  a  national  pubhc  business. 

Agricultural       154.     Government   and   the   Farmer. — In   connection 

agencies  and       .  ,       ,  .         ,  .      ,    ^^r     1  •       ^  ,^ 

methods  of  With  the  national  government  at  VVashmgton,  there  is  a 
ment?^^'^^'  Department  of  Agriculture,  which  helps  the  farmers,  for 
example,  by  distributing  free  seeds.  In  most  states  there 
are  state  agricultural  colleges,  which  give  regular  courses 
to  farmers  and  others.  In  connection  with  each  of 
these  colleges  the  national  government  usually  main- 
tains one  or  more  experiment  stations  at  which  experts 
study  soils  of  that  region  and  experiment  with  plants 
which  may  be  of  particular  value  to  the  farmers.  In 
many  states  there  are  also  vacation  schools,  which  hold 
sessions  for  short  periods,  and  demonstration  trains, 
which  bring  to  the  farmers  information  on  the  latest 
methods  in  agriculture.  In  some  sections  only  the 
younger  farmers  seem  to  be  particularly  interested  in 
these  opportunities,  but  in  other  localities  farmers  of  all 
ages  and  classes  make  use  of  them. 
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The  national  government,  either  directly  or  through  Some  agri- 
these  local  organizations,  studies  diseases  of  animals  and  experiments 
plants.  For  example,  it  has  attempted  to  stop  the  ravages  government, 
of  the  Mexican  boll 
weevil,  which  has  threat- 
ened to  destroy  our  cotton 
crop.  The  government 
also  sends  out  explorers  to 
find  new  kinds  and  varie- 
ties of  plants.  Wheat 
from  Siberia  and  alfalfa 
from  South  America  are 
good  examples  of  plants 
which  are  superior,  for 
cold  and  warm  regions 
respectively,  to  those 
raised  formerly.  The 
government  is  constant- 
ly at  work  trying  to 
develop  better  varieties 
of  corn,  wheat,  and  other  valuable  cereals  or  vegetables. 

Public  Control  of  Business 


Corn  Grown  Under  Scientific 
Agriculture 


Every   nation   wants   to   produce   as  Attitude  of 

•^  ^  different 


165.     General 

much  wealth  and  to  do  as  much  business  as  possible. 
For  that  reason,  it  encourages  individuals  to  save  money, 
to  invest  it  in  corporations,  and  to  do  business  on  a  large 
scale.  As  the  chief  object  of  any  government  is  to  protect 
its  people,  it  is  necessary  that  it  should  do  more  than 
simply  encourage  business.  Our  different  governments, 
national,  state,  and  local,  must  see  that  business  does  not 
injure  the  public.  Many  people  believe  that  a  govern- 
ment should  limit  itself  to  warding  off  economic  dangers 
from  which  the  citizens  can  not  protect  themselves.  A 
few  believe  that  governments  should  aid  business  in  every 
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wmj  possible,  provided  that  the  public  is  fully  safe- 
guarded, contending  that,  if  business,  is  good,  the  public 
will  bo  benefited. 

In  doing  business  with  one  another,  it  is  necessary  for 
us  to  have  laws  defining  the  rights  and  obligations  of 
each  party  to  any  transaction.  This  is  the  part  of  law 
known  as  the  law  of  contracts.  When  one  person  makes 
an  agreement  with  another,  whether  he  is  buyer,  seller, 
or  agent,  he  is  making  a  contract.  Since  most  business 
is  done,  not  for  cash,  but  on  credit,  it  is  necessary  that  the 
governrnent  should  encourage  and  carefully  supervise 
a  good  banking  system.  In  these  banks  we  deposit 
money  and  through  them  the  business  man  draws  checks 
for  the  payment  of  his  bills.  A  system  of  credit  is  abso- 
lutely necessary  for  the  development  of  business  over 
extensive  areas  and  on  a  large  scale. 

We  have  already  considered  and  shall  soon  study 
further  (§§162,  167-169)  ways  in  which  the  government 
controls  trusts  or  public  service  corporations,  such  as  the 
water  systems  and  railways.  In  crowded  districts  it 
should  either  prohibit  or  limit  very  dangerous  or  objection- 
able industries,  such  as  powder  factories  and  gas  works. 

166.  Policy  of  a  Protective  Tariff. — For  a  few  years 
after  we  became  independent  of  Great  Britain,  our 
national  government  did  not  have  the  right  to  levy  tariffs^ 
upon  goods  brought  in  from  other  countries.  When  our 
present  Constitution  was  adopted  and  went  into  effect  in 
1789,  it  gave  Congress  the  right  to  levy  tariffs.  In  the 
preamble  of  the  first  tariff  act,  the  statement  was  made  that 
the  tariff  was  not  simply  for  government  revenue,  but  to 
protect,  and  thus  encourage,  American  manufacturers. 

During  most  of  the  time  since  1789  we  have  had  pro- 
tective tariffs.  The  plan  of  the  protective  tariff  is  this: 
when  an  American  manufacturer  is  producing  goods  of  a 

lA  tariff  is  a  list  or  schedule  of  imported  articles  with  the  rates  of 
duty  to  be  paid. 


1 


PUBLIC  CONTROL  OF  BUSINESS  221 

certain  type  which  compete  in  American  markets 
with  similar  European  goods  made  by  cheaper  labor 
abroad,  it  seems  necessary  to  give  protection  to  the  Ameri- 
can manufacturer.  If  the  cost  of  making  any  goods  in 
America  is  forty  per  cent  higher  than  it  is  in  Europe,  the 
foreign  goods  will  undersell  the  American  unless  the 
importer  pays  a  tariff  duty  of  at  least  thirty  per  cent. 
With  the  freight  costs,  this  extra  charge  will  make  the 
price  of  the  foreign  goods  in  this  country  at  least  as 
high  as  the  cost  of  the  American-made  commodities. 

Undoubtedly    this    system    of   encouraging   American  Advantages 

Pi  •  •  i        ,  ?  1         TT    .       ,    ^'i"  disad- 

manuiacturers  is  an  nnportant  reason  why  the  United  vantages  of 
States  is  the  most  important  manufacturing  nation  in  the  tive tariff?" 
world.  We  owe  our  industrial  progress,  however,  to  a 
very  great  extent,  to  our  almost  limitless  natural 
resources,  to  "Yankee"  inventiveness,  and  to  the 
unusually  high  intelligence  and  skill  of  the  American 
worker.  During  some  periods  the  protective  rates  were 
unnecessarily  high.  Instead  of  simply  protecting  the 
American  manufacturer,  they  encouraged  him  to  be 
careless,  because  he  did  not  need  to  be  economical. 

167.     State  Anti-Trust  Laws. — The  industrial  corpora-  Problems  of 
tions  mentioned  above  (§161)  are  organized  almost  entirely  industrial 
under  state  laws.     It  is  necessary,  therefore,  that  they  tkms"'^^" 
should  be  controlled  largely  by  state  laws,  especially  as 
the    national    government   has   no    direct    control   over 
industry.     It  is  difficult  for  the  state  governments  to  do 
this  because  no  large  corporation  or  trust  is  likely  to  do 
business    exclusively    within    the    state    in    which    it   is 
chartered,  and  in  some  cases  it  does  not  attempt  to  do 
any  business  within  that  state.  ^ 

>  This  serious  evil  is  due  to  the  fact  that  some  states  have  made  a 
business  of  encouraging  corporations  to  take  out  charters  from  their 
state  governments.  These  charters  have  granted  powers  which  no 
state  should  confer  upon  a  business  corporation.  The  corporation  was 
thus  empowered  to  do  business  in  other  states  without  proper  arrange- 
ments for  control  of  the  corporation. 
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W'luMi  (he  control  of  ono  state  is  moro  lenient  than 
t  hat  of  another,  large  companies  will  take  out  their  incor- 
poration papers  in  that  state.  This  policy  makes  it 
possible  for  a  corporation  to  evade  a  strict  corporation 
law  and  makes  it  difficult,  if  not  impossible,  for  any  state 
properly  to  enforce  a  reasonably  severe  law  for  the  control  of 
corporations.  This  failure  is  a  loss  to  that  state  and 
a  still  greater  loss  to  the  entire  country. 

If  there  is  competition  in  one  city  or  area,  a  trust  will 
try  to  undersell  its  competitors  in  that  section  by  cutting 
prices  there,  although  its  prices  elsewhere  are  still  high. 
In  a  few  states  no  large  corporation  or  trust  is  allowed  to 
charge  a  higher  price  in  one  locality  than  in  another. 
Many  of  the  state  anti-trust  laws  prohibit  monopoly. 
It  is  difficult,  however,  to  enforce  successfully  an  anti- 
monopoly  law.  To  be  sure,  Missouri  did  prove  that  a 
number  of  small  oil  companies  operating  in  that  state 
were  branches  of  the  great  Standard  Oil  Company. 
Texas  made  use  of  this  evidence.  It  sued  the  Standard 
Oil  Company  because  of  violation  of  its  anti-trust 
monopoly  law  and  collected  fines  amounting  to  more 
than  two  million  dollars.  As  a  rule,  it  is  difficult  either 
to  make  or  to  enforce  an  anti-trust  law  which  controls 
the  great  corporations  without  injuring  the  little  business 
concerns.  The  whole  problem  of  controlling  the  trusts 
by  state  laws  is  still  full  of  difficulties. 

168.  National  Anti-Trust  Legislation. — According  to 
the  national  Constitution,  Congress  regulates  commerce 
among  the  several  states,  but  industry  is  not  mentioned 
because  it  is  supposed  to  be  completely  under  the  control 
of  the  separate  states. 

In  1890  Congress  passed  what  is  known  as  the  Sherman 
Anti-Trust  Act,  which  prohibits  not  only  monopolies  but 
also  combinations  or  conspiracies  in  restraint  of  interstate 
trade.     This  law  has  been  enforced  against  many  huge 
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corporations  that  have  charged  excessive  prices  or  used 
unfair  methods  in  dealing  with  the  people  who  have 
purchased  their  goods.  Some  of  these  combinations, 
such  as  the  Tobacco  Trust  and  the  Standard  Oil  Trust,  were 
broken  up,  although  the  smaller  companies  of  which  the 
great  combination  was  made  have  continued  to  do  business 
as  usual. 

Within  recent  years  the  Sherman  act  has  been 
improved^  Corporations  may  not  charge  one  price  in  one 
locality  and  an  entirely  different  price  in  another  section 
when  the  goods  should  be  sold  for  approximately  the  same 
amount.  Producers  may  not  compel  the  middlemen  who 
sell  their  goods  to  sell  these  goods  exclusively  or  to  sell 
them  at  a  stipulated  price.  Because  one  person  sometimes 
held  a  hundred  or  more  offices  in  different  corporations, 
and  in  that  way  controlled  directly  one  great  business, 
and  indirectly  a  score  of  others,^  no  individual  is  now 
allowed  to  be  a  director  in  more  than  one  huge  bank  or 
trust  or  railway  company. 

169.  Control  of  Railways. — Railways  are  likely  to  be 
monopolies.  If  a  town  has  but  one  railway,  that  railway 
certainly  has  an  almost  complete  monopoly  of  the  trans- 
portation of  goods  to  the  town  or  away  from  it.  But 
railways  are  absolute  necessities  to  the  business  world  in 
these  days  when  goods  are  produced  in  one  section  and 
used  in  others.  Sometimes  the  railroads  have  made  a 
business  of  overcharging  for  the  transportation  of  freight. 
Moreover,  they  have  charged  higher  rates  from  town  A 
to  towm  B  than  for  a  longer  distance  from  town  A  to 
town  C. 

The  states  first  tried  to  control  the  railways  by  investi- 
gating the  books  of  the  companies  and  making  public 
the  facts.     If  the  rates  were  unnecessarily  high,   or  if 

lAmong  the  newer  national  anti-trust  laws,  the  Clayton  Act  is  the 
most  important. 

'This  arrangement  was  known  as  "interlocking  directorates." 
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unfair  charges  wore  being  made  between  towns  or  between 
shippers,  public  pressure  could  then  be  brought  to  bear 
upon  the  railways  to  force  them  to  make  the  rates  just 
and  fair.  Most  states  now  have  railway  commissions  which 
can  fix  the  maximum  rates  that  any  railway  may  charge. 


Powers  and 
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state Com- 
merre 
Commission. 


Copt/i'iuht,  Harris  and  Ewing 


The  Interstate  Commerce  Commission 

In  1887  the  national  government  passed  its  first  inter- 
state commerce  law.  It  created  an  Interstate  Commerce 
Commission.  This  commission  now  consists  of  seven 
members.^  It  has  the  right  to  investigate  the  rates 
charged  by  railroads  for  any  goods  transported  from  one 
state  to  another.  It  compels  all  railroads  to  serve  as 
common  carriers.  Its  most  important  power  is  to  fix  the 
maximum  rates  which  shall  be  charged  for  freight  between 
any  two  points.'-     The  Interstate  Commerce  Commission 

'A  new  interstate  commerce  commission  law  was  passed  in  1906. 

-  Wlien  it  has  decided  what  the  rate  shall  be,  the  rate  goes  into  effect. 
If  the  railway  thinks  this  maximum  is  too  low,  it  is  obliged  to  bring 
suit  before  the  national  courts,'and  it  must  win  its  suit  before  the  rates 
may  be  raised.  However,  the  railways  do  make  appeals  to  the  com- 
mission directly  to  raise  the  rates  that  they  are  allowed  to  charge. 
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has  done  a  valuable  work  in  regulating  the  freight  business 
of  the  railways  in  all  parts  of  the  country. 
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Questions 

1.  Wliat  is  wealth?  What  is  personal  property?  Distinguish 
between  land,  ordinary  or  artificial  capital,  and  goods  ready  for 
consumption.  Show  that  in  order  to  create  enough  wealth  for 
good  standards  of  living  we  must  have  artificial  capital  and  we 
must  work  reasonably  long  hours. 

2.  If  production  is  the  creation  of  wealth,  what  is  distribution? 
Among  what  persons  is  the  product  distributed?  What  does  each 
receive.     \\Tiy  is  the  product  sometimes  distributed  unjustly? 

3.  What  is  private  ownership?  Name  some  advantages,  nega- 
tive and  positive,  of  private  ownership  of  property.  Why  are 
people  who  have  property  likely  to  be  better  citizens  than  those 
who  have  not?  What  are  taxes?  What  is  the  right  of  eminent 
domain? 

4.  Are  the  following  usually  owned  privately  or  publicly: 
Houses,  bonds,  water  mains,  pencils,  motorcycles,  plows,  electric 
light  poles,  policemen's  uniforms,  dining  room  tables,  textbooks, 
business  blocks,  post  offices,  street  cars,  factory  machinery,  loco- 
motives? Distinguish  between  private  goods  that  are  capital  and 
those  that  are  not. 

5.  Name  kinds  of  public  property  owned  by  cities.  What 
public  property  is  owned  by  Uncle  Sam?  What  do  you  understand 
by  the  conservation  of  natural  resources?  Learn  what  has  already 
been  done  to  conserve  our  supplies  of  coal,  our  forests,  and  our 
water  supplies. 

6.  Contrast  the  personal  freedom  of  to-day  with  the  status  of 
the  common  people  two  thousand  years  ago  and  four  hundred  years 
ago.  What  are  the  advantages  and  the  limitations  of  personal 
freedom?  Why  is  a  country  that  permits  private  enterprise  a  good 
one  in  which  to  live? 

7  What  is  competition?  What  is  monopoly?  How  much  of 
the  output  or  product  must  a  large  business  corporation  have  before 
it  has  a  monopoly? 

*Priiii:irily  for  teachers. 
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S.  When  is  a  man  a  specialist?  Explain  the  expression  "divi- 
sion of  labor."  What  is  large  scale  industry?  What  are  the 
advantages  and  the  disadvantages  of  large  scale  industry  and  of 
division  of  labor? 

9.  Define  the  term  "corporation."  In  what  respects  is  a 
corporation  better  than  a  partnership?  If  a  corporation  has  legal 
privileges,  to  how  much  public  supervision  and  control  should  it 
be  subjected?  What  kinds  of  private  corporations  have  the  largest 
number  of  legal  prixdleges,  and  why?  When  does  such  an  organi- 
zation become  a  public  service  corporation?  What  is  a  common 
carrier? 

10.  In  what  businesses  do  we  have  pubUc  ownership  or  manage- 
ment? Give  reasons  why  our  governments  own  and  manage  those 
public  utilities.  Tell  all  that  you  can  about  government  owner- 
ship or  management,  so  far  as  it  affects  us  in  this  community.  If 
there  is  a  publicly  owned  water  system,  give  its  history,  explain 
where  the  water  is  obtained,  give  location  of  reservoirs,  tell  about 
rates,  and  give  some  idea  of  its  revenues,  profits,  and  successes. 
Give  similar  information  for  any  other  publicly  owned  utility  of 
this  community. 

11.  Is  there  a  state  agricultural  department  in  this  state? 
Have  we  a  county  farm  bureau?  Has  an  agricultural  experiment 
station  been  established  in  this  part  of  this  state?  How  long  since 
a  demonstration  train  has  passed  through  this  community?  Has  a 
farmer's  institute  ever  been  held  in  this  county?  Explain  what 
work  has  been  done,  or  is  being  done,  for  the  farmer  by  the  govern- 
ment or  by  any  of  the  state  or  local  agricultural  agencies. 

12.  Why  must  government  and  the  pubHc  protect  business? 
To  what  extent  should  there  be  laws  to  define  our  business  relations 
with  other  people,  including  the  rights  and  obligations  of  parties 
to  a  contract  or  any  transaction?  Under  what  conditions  is  it 
necessary  or  desirable  that  business  should  be  promoted?  What 
businesses  should  be  prohibited? 

13.  What  is  a  protective  tariff?  Why  have  we  had  protective 
tariffs  most  of  the  time  since  we  have  had  a  national  government? 
When  a  protective  tariff  is  unnecessarily  high,  who  pays  the 
bills? 

14.  What  is  a  trust?  Why  should  the  most  important  anti- 
trust laws  be  made  by  the  states?  Should  a  monopoly  or  a  semi- 
monopoly  be  allowed  to  charge  more  in  one  part  of  a  state,  where 
there  is  no  competition,  than  in  other  parts  of  the  same  state  where 
competition  exists?     Give  provisions  of  the  Sherman  Anti-Trust 
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Law.     In  what  other  ways  does  the  national  government  control 
trusts  at  the  present  time? 

15.  Show  how  railways  are  absolutely  necessary  to  the  public 
and  therefore  should  be  public  service  corporations  and,  if  neces- 
sary, monopolies.  Explain  why  railroads  should  be  common  car- 
riers and  must  not  overcharge  shippers  of  freight.  How  did  the 
states  try  to  control  the  railroads  through  publicity?  Give  provi- 
sions of  the  present  Interstate  Commerce  Act.  In  what  ways  can 
the  Interstate  Commerce  Commission  control  railroads  that  do 
business  in  more  than  one  state? 


CHAPTER  XIV 
THE  WORKER  AND  SOCIETY 

1.  Woman  and  child  workers 

a.  Child  labor 

b.  Women  who  work 

c.  Protection  of  women  workers 

2.  Employee,  employer,  and  the  public 

a.  The  worker  as  a  citizen 

b.  Disadvantages  of  an  individual   worker  in  making  a 

contract  with  a  modern  employer 

c.  Capital  and  labor 

(1)  Strikes  and  lockouts 

(2)  Industrial  arbitration 

(3)  Collective  bargaining 

(4)  Better  cooperation  between  employer  and  em- 

ployee 

3.  Economic  rights 

a.  The  right  to  work 

b.  Unemployment 

c.  Protection  of  the  worker  against  dangers 

d.  Accidents  and  workmen's  compensation 

e.  The  right  to  a  living  wage 

/,    Protection  against  economic  monopolies 

Woman  and  Child  Workers 

170.  Child  Labor. — Most  of  us  may  not  realize  how  Children  in 
many  children  work  for  pay.  The  number  under  sixteen 
years  of  age  was  formerly  about  two  millions,  that  is, 
five  per  cent  of  all  wage-earners.  Most  of  these  boys  and 
girls,  however,  were  fourteen  or  fifteen  years  of  age. 
The  largest  number  of  child  workers  was  then  in  cotton 
mills  of  the  south  Atlantic  states.  Nowadays,  there 
are  probably  quite  as  many  engaged  in  street  industries 
and  in  canneries. 
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The  child  that  works  in  a  factory  is  not  able  to  go  to 
school;  he  does  not  play  enough.  When  he  grows  up, 
ho  is  not  only  ignorant,  but  he  is  less  developed  physically 
than  he  would  have  been  without  this  factory  life.  If  the 
cliild  has  (lisi)lace(l  some  okler  and  more  experienced 
employe(!,  he  has  probably  increased  unemployment. 
Even  if  he  has  not  forced  some  older  person  out  of 
work,  his  competition  with  that  older  worker  has 
lowered  wages  for  some  adult  whose  standard  of  living 
was  already  very  low. 

Most  of  our  states  have  now  passed  child  labor  laws 
prohibiting  work  during  school  time  for  children  under 
fourteen  years  of  age.  Young  persons  under  eighteen 
are  not  allowed  to  work  more  than  eight  hours  a  day  or 
at  night.  Unfortunately  these  laws  are  not  enforced 
very  carefully. 

171.  Women  Who  Work. — Before  the  Civil  War  com- 
paratively few  women  were  engaged  in  industry.  At 
present  there  are  nearly  ten  million  women  workers  in 
America.  In  the  olden  days  domestic  service  was  about 
the  only  vocation  open  to  women.  It  is  still  the  leading 
occupation  for  them.  Many  are  employed  in  factories 
at  work  requiring  skill,  tact,  and  deftness  (§138).  The 
number  in  the  teaching  profession  is  very  large.  Much 
office  work  is  done  by  women  assistants,  and  in  some 
occupations,  such  as  the  operation  of  telephone  boards, 
men  are  almost  never  found. 

Women  workers  are  usually  more  numerous  than  the 
situations  open  to  them.  They  have  not  been  organized, 
nor  until  1920  did  most  of  them  have  the  ballot  with 
which  to  protect  their  rights.  In  consequence  their  pay 
has  ordinarily  been  low,  and  they  have  often  been  forced 
to  toil  in  factories  that  were  unsanitary. 

172.  Protection  of  Women  Workers. — The  old  factory 
was  daik,  dirty,  and  noisy.     No  .seats  were  provided  for 
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employees  and  there  were  no  rest  rooms.  The  women  Hours  and 
were  forced  to  toil  nine,  ten,  possibly  twelve  hours  a  day,  regulations. 
and  sometimes  seven  days  a  week.  Half  of  our  states 
now  have  laws  limiting  the  hours  of  women  workers, 
possibly  to  eight  hours  a  day,  but  more  frequently  to 
nine  or  ten.  In  most  factories,  seats  and  rest  rooms  are 
now  provided  and  there  are  other  arrangements  for  the 
comfort  of  employees. 


Women  in  a  Factory 
Almost  one  third  of  the  states  have  passed  minimum  Minimum 

,  .      wage  laws 

wage  laws  for  women.  Under  these  laws  no  employer  is  and 
allowed  to  pay  a  woman  employee  less  than  a  certain  ^^'^  ®™*' 
amount  per  week.  Apprentices  may  be  kept  at  a  smaller 
wage  for  a  short  period.  There  are  some  difficulties 
in  the  plan  of  the  minimum  wage.  Even  if  a  girl  needs 
fifteen  dollars  a  week  in  order  to  live  properly,  she  would 
prefer  ten  or  twelve  to  nothing;  and,  if  her  services  are 
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woith  only  ten  or  twelve  dollars  to  her  employer,  he  will 
certainly  not  pay  her  fifteen  if  he  can  avoid  doing  so. 
The  public  must  try  to  give  every  girl  such  an  education 
that  she  is  capable  of  earning  at  least  a  minimum  wage. 

Employee,  Employer,  and  the  Public 

173.  The  Worker  as  a  Citizen. — The  employee  is  a 
citizen  as  well  as  a  seller  of  labor.  He  is  an  employee 
because  he  has  labor  to  sell  and  because  he  has  made 
with  some  employer  an  agreement  by  which  he  exchanges 
his  services  for  wages.  Society  is  interested  not  only  to 
have  him  do  as  much  useful  work  as  possible,  but  also  to 
see  that  he  is  in  good  health,  and  is  a  happy,  contented, 
and  useful  citizen.  If  he  works  under  conditions  which  are 
more  or  less  inhumane,  he  can  not  be  such  a  citizen.  If 
his  pay  is  so  low  that  he  can  not  buy  the  necessities  of  life 
for  himself  and  his  family,  he  will  become  physically  weak, 
and  his  children  may  become  public  charges.  Moreover, 
instead  of  being  a  good  and  useful  member  of  society,  he 
will  be  discontented  and  ready  to  do  anything  that  he 
can  to  oppose  the  government  or  to  injure  society.  A 
man  with  a  grievance,  real  or  imagined,  is  good  material 
out  of  which  to  make  a  revolutionist  or  an  anarchist. 

174.  Disadvantages  of  an  Individual  Worker  in 
Making  a  Contract  with  a  Modem  Employer. — In  order 
that  a  worker  shall  make  with  his  employer  the  kind  of 
contract  that  he  ought  to  make,  he  should  be  able  to 
bargain  with  his  employer  on  nearly  equal  terms.  In  the 
past,  there  has  been  no  such  equality.  Ordinarily  each 
individual  has  made  a  separate  contract  with  his  employer. 
This  has  not  been  fair  if  each  master  has  employed  many 
hundreds  or  thousands  of  workers. 

The  laborer  has  for  sale  a  perishable  commodity,  his 
labor;  he  can  not  make  up  to-morrow  the  work  that 
he  might  have  done  to-day.     Moreover,  his  labor  can 
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not  really  be  separated  from  him.  Since  there  are  usually- 
more  laborers  than  jobs,  he  can  not  afford  to  lose  a  position 
or  an  opportunity.  The  situation  is  more  necessary  to 
him  than  his  work  to  the  employer.  Since  he  has  little 
money  laid  by  for  a  time  of  need,  he  has  probably  taken  the 
first  work  that  opportunity  offered,  and  usually  on  the 
employer's  own  terms.  Because  he  has  so  little  reserve 
cash,  the  longer  he  waits,  the  less  he  is  able  to  demand. 
He  does  not  dare  to  bargain,  therefore,  and  hold  out  for 
better  terms,  but  takes  what  the  employer  offers  him. 
Therefore  he  must  toil  under  unfavorable  conditions 
rather  than  not  work  at  all. 

175.     Capital  and  Labor — Strikes  and  Lockouts. — A  Definition 

,      .  •   1    1  1    r  11-    ^^^  objects 

strike  IS  a  concerted  temporary  withdrawal  irom  work  ot  of  strikes. 
a  group  of  employees  for  the  purpose  of  securing  more 
favorable  contracts  with  their  employers.  Formerly, 
strikes  were  chiefly  for  the  purpose  of  obtaining  higher 
wages.  Nowadays,  strikes  are  used  almost  as  much  to 
gain  recognition  of  the  union  in  order  that  workers  may 
no  longer  be  at  a  disadvantage  in  making  contracts. 

We  sometimes  get  the  impression  that  most  workers  are  Extent  and 

results  of 

out  on  strike  a  large  part  of  each  year.  On  the  average,  strikes. 
only  one  worker  in  four  is  involved  in  a  strike  in  a  period 
of  twenty-five  years.  With  all  their  disadvantages — and 
these  are  very  serious,  especially  in  connection  with  public 
utilities — strikes  have  undoubtedly  raised  wages,  not 
only  for  the  strikers,  but  for  workers  in  similar  occupa- 
tions. The  possibility  of  a  strike  frequently  has  induced 
an  employer  to  pay  a  higher  wage  than  he  otherwise 
would  have  granted. 

When  an  employer  closes  his  doors  in  order  to  bring  Lockouts 

V  1       .  .  ,         •      and  boy- 

the  workers  to  his  own  terms,  he  is  resorting  to  what  is  cotts.   • 
called  a  lockout.     When  a  group  of  buyers  refuses  to  pur- 
chase goods  from  some  seller,  we  have  a  boycott.     Lock- 
outs and  boycotts,  like  strikes,  are  methods  of  industrial 
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warfare^  iisod    by   one    party    !<'    l^'-^^n    advantage    over 
another. 

176.  Industrial  Arbitration. — Because  strikes  and  lock- 
outs mean  loss  of  time  and  delayed  production,  because 
they  lead  to  bitter  feeling  and  give  excuse  for  a  certain 
amount  of  lawlessness,  the  public  is  trying  to  find  less 
dangerous  remedies  for  the  evils  that  they  are  supposed 
to  meet. 

Industrial  arbitration  is  the  name  given  to  methods  of 
securing  industrial  peace.  Most  states  have  some  form 
either  of  conciliation  or  arhitration.^  In  industrial  dis- 
putes few  states  compel  either  party  to  submit  the  question 
to  a  state  board  or  committee.  In  only  eight  states  does 
the  law  insist  that,  if  a  dispute  is  voluntarily  submitted  to 
a  board,  the  report  of  the  board  must  be  accepted  by  both 
parties.  In  one  or  two  older  states,  the  work  of  the 
boards  of  industrial  arbitration  has  been  rather  satis- 
factory, but  in  most  of  them  little  has  been  accomplished. 

177.  Collective  Bargaining. — When  workers  act  as 
a  body  in  making  their  agreements  or  contracts  with 
their  employer,  there  is  collective  bargaining.  We  have 
a  similar  action  when  an  official  of  a  labor  union  repre- 
sents the  workers  and  makes  with  the  employer  an 
agreement  which  binds  the  men  of  the  union.  As  we 
noticed  above,  the  recognition  of  the  union,  or  collective 
bargaining,  has  been  one  of  the  chief  causes  of  strikes  in 
recent  years. 

'"When  a  third  party  in  the  form  of  a  private  or  a  public  board 
brings  employers  and  employees  together  with  a  view  to  settling  some 
dispute  between  the  two  parties,  the  process  is  called  conciliation  or 
mediation.  Arbitration  implies  an  authoritative  board  or  court  which 
is  empowered  to  make  an  investigation  and  to  settle  the  dispute.  The 
suggestions  or  findings  of  a  board  of  conciliation  may  or  may  not  be 
accepted;  the  mandates  of  a  board  of  arbitration  are  binding  upon  both 
parties.  Arbitration  may  be  voluntary  or  compulsory,  and  primary  or 
secondary.  Arbitration  is  voluntary  when  both  employers  and  em- 
ployees agree  beforehand  to  accept  the  awards  of  the  board.  Arbitra- 
tion is  compulsory  when  the  government  compels  the  interested  parties 
to  submit  the  ca.se  to  the  board  and  to  abide  by  its  findings." — 
Carlton,  History  and  Problems  of  OrQanized  Labor,  232. 


EMPLOYEE,  EMPLOYER,  AND  THE  PUBLIC       235 

When  a  single  employee  deals   individually  with  an  Problems  to 
employer  of  many  men,  he  is  at  a  disadvantage  (§174).  dangers  to 
If  it  is  desirable  that  the  employers  should  be  organized   duttes'to^be 
to  protect  themselves,  as  most  of  tliem  are  at  present,   perfonned. 
it    is    equally    desirable  that    the    workers    also    should 
organize.     An  employer  can  not  force  organized  men  to 
bid  against  each  other.     If  the  unions  are  stronger  than 
the  employers,  it  is  the  employer  who  needs  to  be  pro- 
tected from  his  men.     When  a  group  of  employees  can 
compel  the  master  to  employ  only  union  workers  and  to 
consult  the  bosses  of  the  labor  group  before  any  employee 
is  "hired  or  fired,"  we   have   the  closed  shop.      If  the 
closed  shop  uses  its  power  arbitrarily,  as  did  many  of  the 
old  time  employers,  it  is  as  great  a  menace  to  labor  and 
to  the  successful  development  of  American  business  as 
was  the  arbitrary  domination  of  the  worker  by  the  master. 
It  is  the  duty  of  the  public  to  see  that  each  side  gets  a 
square  deal  and  that  one  does  not  take  advantage  of  the 
other. 

178.     Better    Cooperation     between    Employer    and  Necessary 

1        r>  1         •         •      lorms  of 

Employee. — As  we  have  seen,'  the  work  ot  production  is  cooperation 

•     1  1         ii  ..  i  •  f-  Ti    •       in  business. 

earned  on  by  the  cooperation  ot  many  persons.  It  is 
necessary  for  the  employer  and  employee  to  work  together; 
and  both  must  cooperate  with  the  pul)lic  that  buys  the 
goods  and  with  the  men  who  furnish  the  land,  the 
materials,  and  possibly  other  commodities  needed  in 
the  general  work. 

The    employer    who    is    short-sighted    tries    to    take  I(°^^®^  *° 
advantage  of  his  employees,  that  is,  to  exploit  them,  pioyer  in 
He  may  try  to  speed  up  the  work  to  a  rate  greater  than  exploitation, 
an  ordinary  employee  is  physically  able  to  stand  for  any 
length  of  time.     Possibly  he  underpays  them  or  he  makes 
them  work  with  antiquated  and  dangerous  machinery  at 
risk  of  life  and  limb.      However  the  employer  tries  to 

>  See  especially  §§26-29. 
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take  advantage  of  liis  men,  the  chances  are  that,  in 
attempting  to  get  too  much,  he  will  lose  their  respect, 
their  support,  and  their  interest. 

On  (he  other  hand,  the  employee  who  shirks  or  is 
careless,  who  willfully  tries  to  injure  the  employer  or  to 
destroy  his  materials,  in  the  long  run  injures  himself  and 
his  fellow  workers  rather  than  the  man  who  pays  him 
wages.  His  carelessness  may  lead  to  accident,  and  the 
accident  may  injure  a  companion  far  more  than  it  does 
the  emj)lo3'er.  The  man  who  shirks  by  reducing  output 
inevitably  lowers  wages,  because  the  employer  can  not 
and  will  not  pay  his  men  more  than  their  work  is  worth 
to  him.  A  man  who  is  sitting  on  a  branch  of  a  tree 
ought  not  to  saw  it  off  between  himself  and  the  trunk. 

Employer  and  employee  should  realize,  therefore,  that, 
if  they  work  together,  each  will  help  himself  as  well 
as  the  other.  This  is  a  difficult  lesson  for  employees  to 
learn,  just  as  it  has  been  hard  for  some  teachers  and 
many  pupils.  Even  to-day,  in  some  classrooms,  teacher 
and  pupil  seem  to  think  that  if  one  does  things  which 
the  other  doesn't  like,  he  is  doing  something  excellent 
for  himself.  Teacher  and  pupil,  employer  and  employee 
must  learn  to  avoid  friction,  not  only  to  cooperate,  but 
to  pull  together  with  a  will. 
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Economic   Rights 

179.  The  Right  to  Work.— Except  the  rights  to  live 
and  be  free,  no  individual  right  is  greater  than  the  right 
to  work.  In  fact,  it  is  impossible  for  ninety-nine  adults 
out  of  a  hundred  to  live  unless  they  work.  No  society  is 
more  unjust  than  that  which  denies  to  a  willing  worker 
the  right  to  earn  a  living  for  himself  and  for  those 
dependent  upon  him.  It  is  not  always  possible  for  a  man 
to  engage  in  the  occupation  that  he  prefers.  He  may  not 
have  the  education  oi-  the  personal  qualities  which  make 
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him  a  good  worker  in  that  business.  Society,  however, 
owes  him  a  training  such  that,  if  he  has  the  ability,  lie 
can  become  a  producer  in  that  hne. 

All  men  have  a  right  to  work  in  clean  and  healthful  Conditions 

under  which 

surroundnigs,  and  for  reasonable  hours. ^  They  should  men  should 
have  one  day  a  week  of  leisure,  preferably  Sunday,  not^work. 
Workers  are  entitled  to  a  decent  wage,  a  wage  which  will 
at  least  give  them  all  the  necessaries  and  some  of  the 
comforts  of  life.  No  employer  can  ask  any  man  to 
expose  himself  to  unnecessary  dangers.  If  the  business 
is  a  particularly  dangerous  one,  the  employee  has  a  right 
to  such  protection  as  the  human  mind  can  invent. 


Municipal  Employment  Bureau,  Seattle,  Washington 


„i]    Extent  of 
'        unemploy- 


180.     Unemployment. — In    the   modern    world   at 
times  a  large  number  of  men  and  women  can  not  work,  mcnt 
do  not  work,  or  will  not  work.     Figures  seem  to  show  that 
one  worker  in  forty  is  idle  most  of  the  time,  and  that  at 

'  Investigations  have  proved  that  in  most  occupations  a  nine  hour 
day,  with  a  six  day  week,  is  more  productiv^e  (that  is,  the  total  product 
is  greater)  than  is  a  ten  or  eleven  hour  day. 
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least  onp  in  five  lacks  employment  from  one  to  six  months 
every  year. 

In  some  cases,  failure  to  secure  and  keep  a  job  is  due  to 
the  worker's  personal  characteristics  or  habits.  He  may 
be  ignorant,  careless,  or  lazy;  or  he  may  be  unwilling  to 
work  for  any  length  of  time  at  any  particular  occupation.^ 

Men  may  be  unemployed  because  they  are  engaged  in 
seasonal  industries  and  tiierefore  are  compelled  to  remain 
idle  part  of  the  time.  They  may  belong  to  a  class  of 
workers  who  are  more  numerous  than  are  needed  in  that 
locality. 

The  national  government  has  had  plans  for  reducing 
unemployment,  but  has  not  taken  effective  action.  In 
twenty-three  states,  state  or  municipal  employment 
bureaus  have  been  provided.  A  sharp  contrast  exists 
between  the  lack  of  government  employment  agencies  in 
America  and  the  numerous  local  governmental  em- 
ployment bureaus  in  most  European  countries. 

181.  Protection  of  the  Worker  against  Dangers. — To 
work  successfully,  one  must  be  in  good  physical  condition. 
When  one  is  sick,  work  is  a  hardship;  when  one  is  well,  it 
should  be  a  pleasure.  A  laborer  who  toils  in  a  dark, 
damp,  unsanitary,  place  never  can  do  his  best.  A  person 
who  works  in  a  bright,  sunny  room  at  an  interesting  task 
does  not  need  to  be  driven,  nor  does  he  watch  the  clock. 
The  employer  who  studies  the  needs  of  his  men  usually  finds 
that  it  pays  to  have  conditions  as  satisfactory  as  possible. 

It  is  only  a  century  since  the  English  poet,  Thomas 
Hood,  wrote,  "Oh  God!  that  bread  should  be  so  dear, 
and  flesh  and  blood  so  cheap!"  A  score  of  years  ago 
this  cry  might  have  applied  to  America,  because  the 
public  did  not  demand  protection  of  life  and  limb  in 
industry.  Many  businesses  are  dangerous.  There  is  no 
known  method  by  which  railroading  can  be  made  safe 
1  We  call  such  a  person  a  casual  laborer. 
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for  all  workers  at  all  times.  Mining  exacts  a  heavy  toll 
from  those  who  toil  in  the  depths  of  the  earth.  The  best 
that  can  be  done  for  these  men  is  to  use  safety  appliances, 
regardless  of  expense.  It  is  interesting  to  note  that  the 
law  for  safety  coupling  devices  on  railways  did  not  go 
into  effect  until  many  years  after  it  was  passed.  A  time 
limit  for  adopting  it  was  set,  but  was  extended  because  it 


Protected  Machinery 


Photo  iy  Brmon  Broe. 


was  expensive  to  equip  cars  with  the  new  life-saving 
apparatus,  and  railroad  managers  could  not  agree  upon  a 
single  device.  In  exceptionally  dangerous  industries 
employers  must  not  expose  men  to  avoidable  risks;  they 
can  not  protect  the  worker,  of  course,  from  his  own 
carelessness.  An  accident  due  to  fatigue,  however,  is 
really  preventable.  Hours  should  be  shortened  if  pro- 
longed action  causes  exhaustion  and  exposes  to  accident 
a  worker  or  the  people  under  his  direction. 
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Within  the  ordinary  factories  and  for  ordinary  workers 
much  has  been  done  in  the  past  ten  or  fifteen  years  to 
protect  human  life.  Fire  escapes  are  usually  required 
and  large  factories  or  high  office  buildings  must  be  partly 
fireproof.  Where  machinery  can  be  guarded,  safety 
devices  are  provided.  The  workers  are  compelled  to  take 
suitable  precautions.  They  must  not  wear  clothing  that 
will  be  caught  easily  in  moving  parts  of  machinery. 
In  order  to  put  a  premium  on  the  adoption  of  these  safety 
appliances,  the  employers  are  compelled  to  pay  any  one 
of  their  workers  who  is  injured. 

182.  Accidents  and  Workmen's  Compensation. — Tens 
of  thousands  of  American  workers  are  killed  every  year 
while  they  are  at  work.  The  exact  number  we  do  not 
know  because  many  states  do  not  keep  accurate  records 
of  losses  of  that  kind.  At  least  a  half  million  employees 
are  injured  seriously  every  year.  Probably  three  or 
four  millions  are  out  of  work  for  a  day  or  more  because  of 
minor  accidents. 

Until  recent  years  the  whole  burden  of  the  loss  fell 
upon  the  workman  and  his  family.  If  he  was  injured 
seriously,  he  lost  a  great  deal  of  time.  If  he  was  killed, 
his  family  was  permanently  deprived  of  his  earnings. 
All  that  a  worker  or  his  family  could  do  was  to  sue  the 
employer  in  the  hope  of  getting  damages.^  As  it  fre- 
quently took  years  to  decide  a  case  and  the  worker  could 
not  afford  to  continue  a  lawsuit  so  long,  usually  a  small 
sum  of  money  was  accepted  outside  of  court  as  full 
compensation  for  the  injury  received. 

Within  recent  years  practically  all  states  have  adopted 
laws  for  what  is  called  workmen's  compensation.  When  a 
worker  is  injured,  his  employer  immediately  reports  the 
fact  to  a  state  board.  The  worker  then  applies  for  com- 
pensation.    The  board  investigates,  finds  out  how  serious 

'  It  was  possible  for  an  injured  employee  to  sue  because,  legally,  the 
employer  was  liable  for  damages  because  of  accident  in  his  employ. 
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the  injury  was,  whether  the  worker  is  partially  or  com- 
pletely disabled,  and  for  how  long  a  time  he  has  been 
unable  to  work.  It  then  fixes  a  payment  per  week  which 
he  shall  receive  during  the  period  of  disability.  In  case 
of  death,  an  amount  equal  to  three  years'  wages  is  paid  to 
his  widow.  Payments  are  made  by  the  employer,  but  he 
usually  counts  them  as  part  of  his  costs  and  charges 
higher  prices  for  the  goods  that  he  sells.  ^ 

183.     The  Right  to  a  Living  Wage. — If  a  worker  must  The  wage 
make  his  choice  between  large  wages  and  pleasant  work-  the  ordinary 
ing  conditions,  the  majority  will  choose  the  wage.     The  ^'^^  ^^' 
reason  for  this  is  simple.     In  all  history  and  even  in 
America  to-day,  the  majority  of  the  people  are  not  able 
to  earn  large  sums.     Many  of  them  do  not  receive  enough 
for  the  necessities  of  life;  a  much  larger  number  have  a 
wage  that  covers  little  besides  their  actual  necessities 
(§50).     It  is  probably  true  that  a  fair  percentage  of  the 
people  of  Europe  never  have  enough   to  eat.     Unfor- 
tunately, even  in  America,  at  least  ten  per  cent  are  hungry 
because  of  lack  of  proper  nourishing  food. 

Failure  to  earn  a  decent  wage  may  be  due  to  several  Low  wages 
causes,  two  of  which  are  particularly  important.  The  of  ability, 
first  of  these  is  a  lack  of  ability.  Abraham  Lincoln  said 
that  God  must  be  very  fond  of  the  common  people,  because 
he  had  made  so  many  of  them.  Some  of  these  people 
undoubtedly  are  below  par  physically  and  do  not  have 
the  mental  capacity  to  earn  a  large  amount.  Their  work 
is  not  worth  much  to  any  employer,  because  their  intelli- 
gence is  not  high  or  their  health  is  not  good.  If  these 
people  are  willing  to  take  work  that  they  are  capable  of 
doing,  there  is  no  reason  why  they  could  not  be  trained 
to  do  that  work  fairly  well. 

Members  of  a  second  group  have  plenty  of  ability  but 

1  In  most  states,  the  employers  are  compelled  to  insure  against  acci- 
dent. The  payment  is  then  made  by  the  insurance  company,  which 
may  be  a  bureau  of  the  state  government. 
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lack  proper  training.  They  are  intelligent,  but  unedu- 
cated. Many  people  are  doing  work  much  below  their 
rapacity  either  becau.se  they  can  not  make  good  use  of 
their  training  or  because  they  are  not  well  prepared. 
In  some  cases  this  is  their  own  fault,  in  other  cases  it  is 
the  fault  of  the  school  system.'  The  old  phrase,  "the 
best  is  none  too  good,"  is  true  of  education  as  well  as  of 
other  things.  We  can  justly  criticise  a  school  system 
that  does  not  hold  the  normal  boy  and  girl  and  train 
them  to  earn  a  living  wage. 

184.  Protection  against  Economic  Monopolies. — A 
large  scale  producer  (§160)  can  manufacture  goods  cheaply, 
but  it  does  not  follow  that  he  will  sell  them  at  a  cor- 
respondingly low  price  to  those  who  wish  to  buy.  Before 
corporations  formed  combinations,  they  competed  with 
one  another  and  therefore  kept  prices  low.  After  trusts 
were  organized,  there  was  comparatively  little  competi- 
tion and  combinations  were  able  to  raise  prices.  In  some 
instances  a  great  corporation  or  trust  became  a  monopoly 
(§159). 

A  huge  corporation,  especially  if  it  is  a  monopoly,  not 
onl}^  can  overcharge  the  public,  but  it  can  also  buy 
its  raw  materials  at  a  particularly  low  price.  If  these 
materials  are  produced  by  many  persons,  the  large 
manufacturing  concern  will  persuade  them  to  compete 
with  one  another,  or  it  will  pay  a  low  price  to  those  that 
will  sell  and  refuse  to  purchase  from  the  others. 

A  trust  that  monopolizes  a  particular  trade  will  be  able 
to  secure  workers  at  a  much  lower  wage  than  a  number  of 
smaller  corporations  would  be  compelled  to  pay.  The 
reason  for  this  is  obvious.  If  a  skilled  worker  can  find 
employment  only  with  this  one  trust,  he  will  be  obliged 

"Because  they  did  not  got  what  they  wanted,  or  had  trouble  with 
their  teachers,  some  of  those  boys  and  girls  dropped  out  years  before 
they  should.  In  many  oases  the  school  courses  have  not  given  the 
kind  of  training  which  a  boy  or  girl  has  a  right  to  expect  and  demand. 
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to  take  what  they  will  give.  If  he  might  work  for  any 
one  of  a  hundred  companies,  he  would  have  a  better 
chance  of  getting  good  pay. 

The  government  should  make  and  enforce  laws  for  the  Some  people 

7  „,  i,-i  c  J      '   ^       who  should 

protection  of  the  public,  the  producer  oi  raw  materials,   be  pro- 
and  the  worker  against  any  monopoly  or  against  any    ^^  ^  ' 
corporation  or  group  of  persons  who  underpay  their  men, 
take  unfair  advantage  of  the  people  from  whom  they  buy 
materials,  or  overcharge  the  public. 
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Questions 

1.     Give  some  idea  of  the  number  of  .\merican  children  who 
work  for  pay.     What  does  a  child  lose  if  he  works  all  day?    What 
is  the  effect  of  child  labor  on  wages  and  unemployment?     What 
*Primarily  for  teachers. 
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child  labor  laws  have  been  passed  in  this  state,  and  to  what  extent 
are  they  enforced? 

2.  How  many  wage-earning  women  are  now  engaged  in  industry 
in  the  United  States?  Name  the  leading  occupations  in  which 
they  are  found.  Give  reasons.  Of  what  advantage  is  the  ballot  to 
the  woman  who  works? 

3.  Compare  the  old  hours  of  women  workers  with  those  in  force 
at  the  present  time,  especially  in  this  state.  What  is  a  minimum 
wage  law?  Is  there  a  miniiium  wage  in  this  state?  If  so,  what  is 
the  least  (a)  that  can  be  paid  to  regular  workers;  or  (6)  that  can 
be  paid  to  apprentices?     What  dangers  exist  in  the  minimum  wage? 

4.  Why  must  we  not  think  of  the  employee  simply  as  a  seller 
of  labor?  I'nder  what  conditions  only  can  a  laborer  be  a  good 
citizen?  Name  three  ways  in  which  the  individual  worker  is  at  a 
disadvantage  if  his  employer  is  one  of  an  organized  group  or  a  man 
who  employs  a  large  number  of  men. 

5.  Give  a  definition  of  the  term  "strike."  What  was  the  pur- 
pose of  strikes  formerly?  What  is  it  at  present?  Are  strikes 
common  now?  Why?  What  has  been  the  influence  of  strikes  upon 
wages?    What  is  a  lockout?    What  is  a  boycott? 

6.  What  is  meant  by  industrial  arbitration?  If  a  dispute  is 
voluntarily  submitted  to  arbitration,  should  the  report  of  the  arbi- 
tration board  be  accepted?     If  so,  why? 

7.  What  is  meant  by  collective  bargaining?  What  are  the 
advantages  of  collective  bargaining?  If  there  is  no  collective  bar- 
gaining, what  is  the  danger  where  (a)  the  employer  dominates  the 
situation,  or  (b)  the  labor  group  has  the  closed  shop  and  uses  its 
power  arbitrarily? 

8.  In  what  ways  may  a  short-sighted  employer  exploit  his 
workers?  Explain  how  the  employee  who  shirks,  is  careless,  or 
destroys  his  employer's  materials  injures  the  workers  rather  than 
the  capitalists 

9.  Why  is  the  right  to  work  one  of  the  greatest  of  all  rights? 
Why  does  society  owe  a  man  the  opportunity  to  work?  Name  some 
of  the  general  rights  of  workers. 

10.  Under  what  conditions  is  the  best  work  done?  Name  three 
dangerous  industries,  and  show  why  they  are  dangerous.  What  has 
been  done  to  reduce  the  number  of  injuries  in  these  industries? 
Give  some  idea  of  the  number  of  persons  injured  annually  while 
at  work.  What  is  meant  by  workmen's  compensation?  Give  pro- 
visions of  the  law  of  this  state,  and  explain  how  it  is  used. 

11.  ^^'hy  have  we  the  problem  of  a  living  wage,  even  in  this 
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country?  Explain  how  lack  of  ability  is  a  cause  of  the  problem. 
What  can  be  done  to  remedy  the  lack  of  training  which  is  another 
cause  of  low  wages? 

12.  Why  have  combinations  raised  prices?  Show  how  a  huge 
corporation  or  combination  has  an  advantage  in  securing  raw 
materials.  What  advantage  has  such  an  organization  over  work- 
ers unless  workers  are  especially  well  organized?  In  your  opinion 
what  should  the  public  do  about  the  trusts? 


PART  V 

THE  CITIZEN  IN  RELATION  TO  GOVERNMENT 


CHAPTER  XV 

CIVIL  LIBERTY  IN  GENERAL 

Individual  relationships 

1.  Ordinary  civil  rights 

a.  Need  of  protection  against  individuals 

b.  Need  of  protection  against  government 

c.  Personal  freedom  and  freedom  of  action 

d.  Freedom  of  speech  and  of  the  press 

e.  Religious  liberty 

'.   Civil  suits  and  criminal  cases 
g.   Open  and  fair  trials 
h.  The  jury  system 

2.  Some  civic  obligations 

a.  Connection  between  rights  and  duties 

b.  Obedience  as  a  civic  responsibility 

c.  Military  service  and  jury  duty 

185.  Individual  Relationships. — The  individual  mem-  Types  of 
ber  of  society  is  not  only  a  citizen  of  his  nation,  but  also  ship*s*^'^' 
a  member  of  a  large  number  of  other  groups.     As  we  have 
already  noticed,  some  of  these  groups  are  social,   some 
economic,  and  some  'political. 

Civil  liberty  is  citizen  liberty,  that  is,  it  is  the  liberty  interrela- 
of  the  individual   citizen.     The  term  liberty  is  usually  riehts°and 
limited  to  our  rights,  but  it  might  also  include  our  duties,   duties. 
As  explained  in  Part  I,  we  have  rights  in  our  relations  with 
other  people,  and  with  the  rights  we  have  duties. 

Ordinary  Civil  Rights 

186.  Need  of  Protection  against  Individuals. — In  a  Persons 

°  _  ,  who  refuse 

complex  society  such  as  that  in  which  we  live  to-day,   to  fulfill 
some  members  insist  upon  their  rights,  liut  al)solutely  °  '^'^ 
refuse  to  perform  their  duties.     If  a  person  of  this  type 

'iVd 
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makes  a  contract  with  another,  he  always  tries  to  see 
how  much  he  can  get  for  himself  and  how  little  he  can  do 
for  the  other  party  with  whom  the  agreement  was  made. 
If  he  is  building  a  house,  he  will  substitute  poor  materials 
for  the  better  which  he  is  supposed  to  use.  If  he  is 
employed  by  another  man,  he  will  work  as  little  and  as 
poorly  as  possible.  In  fact,  he  may  even  go  so  far  as  to 
secure  goods  and  refuse  to  pay  for  them.  It  is  necessary 
for  any  group,  community,  or  society  to  protect  its 
members  against  such  individuals. 

It  is  not  always  possible  for  a  government  or  a  society 
to  make  general  laws  which  do  safeguard  our  interests 
against  those  who  try  to  take  advantage  of  us.  However, 
we  can  refuse  to  pay  for  work  that  is  very  badly  done. 
If  a  person  sells  us  a  piece  of  property  and  the  property 
is  not  what  it  is  represented  to  be,  we  may  possibly  get 
our  money  back  or  punish  the  person  who  cheated  us. 
(§191).  We  need  protection  against  arbitrary  govern- 
ment as  well  as  against  individuals. 

187.  Need  of  Protection  against  Govermnent. — In  the 
past,  few  governments  were  democratic.  Consequently, 
they  were  more  interested  in  helping  the  class  to  which  the 
rulers  belonged  than  in  protecting  the  rights  of  others. 
The  history  of  the  English  people  for  several  centuries 
was  to  a  large  extent  the  story  of  a  struggle,  by  those  who 
did  not  have  control  of  the  government,  against  the 
arbitrary  rule  of  the  king  and  his  advisers.  Magna  Carta, 
the  increasing  powers  of  Parliament,  the  Petition  of  Right, 
and  the  Bill  of  Rights  limited  the  powers  of  the  English 
monarch  and  gained  rights  for  the  citizen  of  England 
before  1700.  In  the  American  colonies  during  the  seven- 
teenth and  eighteenth  centuries,  the  colonial  assemblies 
strove  constantly  to  limit  the  authority  of  the  royal 
governors. 

When  we  adopted  our  national  Constitution  and  framed 
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our  state  constitutions,  we  adopted  bills  of  rights  which  American 
protect   citizens   against   the   aggressions   of   the   rulers  rights, 
whom  we  select  for  our  governments.     Most  of  these 
provisions  were  copied  from  the  old  English  laws,  but 
some  have  been  added  which  aim  to  keep  our  officials 
from  interfering  with  other  liberties  of  the  people. 

188.    Personal  Freedom    and  Freedom  of  Action. —  Freedom  in 
Aside  from  the  right  to  life  itself,  the  greatest  right  which  and  in  the 
anyone  can  enjoy  is  personal  freedom  (§157).     In  the  p^^^®'^*- 


Copyriiiht,  L  iiiltiwoud  uiid  L'lideiwuuU 
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twentieth  century  we  take  it  for  granted  that  a  person 
shall  be  free,  but  until  a  few  years  ago  many  Europeans 
did  not.  Even  in  colonial  America,  we  heard  about  white 
bondmen,  and  in  Europe  the  partially  bbund  man  was 
the  rule  two  or  three  centuries  ago.  Some  of  these  men, 
in  fact,  were  bound  to  the  soil  and  had  so  little  freedom 
that  they  were  called  serfs — and  a  serf  was  little  better 
than  a  slave. 
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Just  as  the  right  to  Hfe  is  of  httle  value  without  health, 
so  personal  liberty  is  of  practically  no  value  unless  we 
can  move  from  place  to  place.  If  we  live  in  a  beautiful 
city,  we  do  not  care  particularly  for  such  opportunities; 
but  if  we  are  living  in  a  dirty  or  vile  district,  we  should  be 
glad  of  a  chance  to  move  into  pleasanter  surroundings. 
Almost  as  important  as  the  right  to  move  about  is  the 
right  to  decide  what  work  we  shall  do.  Although  it  is 
impossible  for  any  man  who  is  uneducated  to  undertake 
work  which  requires  education,  or  for  a  person  who  is 
clumsy  to  follow  an  occupation  which  requires  skill; 
nevertheless,  every  man  ought  to  have  freedom  in  select- 
ing his  life  work.  If  he  is  to  be  a  free  man,  he  should 
have  the  right  to  decide  where  he  will  live,  what  he  will 
do,  how  he  will  spend  his  leisure  time,  and  to  what 
hobbies  and  amusements  he  will  give  his  special  attention. 
By  right  he  ought  to  have  leisure. 

189.  Freedom  of  Speech  and  of  the  Press. — It  would 
bo  a  misnomer  to  call  our  country  ''the  land  of  the  free" 
if  a  person  were  liable  to  arrest  and  imprisonment  for 
speaking  his  thoughts.^  Certainly  no  liberty  is  possible 
imless  freedom  of  speech  is  granted.  There  is  no  greater 
difference  between  democratic  America  and  the  recently 
abolished  monarchies  of  central  and  eastern  Europe  than 
this  freedom  to  speak  one's  opinion  on  all  subjects, 
including  the  right  to  criticise  a  government  and  its 
policies. 

Freedom  of  the  press  is  almost  as  necessary  for  a  self- 
governing  people.^     If  our  newspapers  can  not  give  the 

■By  "act  of  Congress  the  right  of  freedom  of  speech  does  not  extend 
to  anarchistic  utterances,  or  speeches  or  writings  aimed  against  order, 
the  established  government,  and  exciting  to  assassination  or  crime." — 
Stimson,  Popular  Law  Making,  301-302. 

'In  practically  all  states  the  constitutions  assert  that  persons  who 
seek,  in  speech  or  in  public  print,  to  injure  the  reputation  of  others 
shall  be  liable  to  punishment.  State  laws  specify  that  in  a  suit  for 
libel  the  truth  may  be  introduced  as  evidence  and  that  malicious  intent 
on  the  part  of  the  speaker  or  writer  may  be  proved. 
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facts  of  anything  that  takes  places  in  business,  society, 
or  government  without  being  punished  for  their  audacity, 
we  shall  soon  lose  all  semblance  of  real  self-government.^ 

190.  Religious  Liberty. — It  is  eminently  fitting  that  Extent 

in  this  country,  where  religious  freedom  was  permitted  of  religious 
when  religious  persecution  existed  everywhere  else  in  the  ^^^  °^' 
world,  our  state  bills  of  rights  should  provide  for  the  fullest 
liberty  in  religious  matters.  No  state  allows  its  govern- 
ment to  dictate  to  any  one  what  church  he  shall  attend  or 
compels  him  to  contribute  to  the  support  of  any  church, 
the  establishment  of  state  churches  being  everywhere 
forbidden.  No  person  is  disqualified  from  holding  office 
or  exercising  civil  rights  because  of  his  religious  views, 
although  a  few  of  the  older  states  make  belief  in  the 
Diety  a  prerequisite  for  holding  certain  offices.  Never- 
theless, socially  dangerous  practices  such  as  polygamy 
are  punished  as  crime,  even  when  permitted  or  sanctioned 
by  a  religious  sect. 

191.  Civil  Suits  and  Criminal  Cases. — Our  rights  are  Nature  of 
protected  in  the  courts.  If  we  believe  that  we  have  been  to  dvU 
injured  by  anyone  in  ordinary  dealings,  we  bring  against 
him  a  suit  to  secure  damages.  A  person  who  has  built  his 
fence  upon  our  property  and  refuses  to  move  it  may  be 
forced  to  do  so.  Those  who  break  their  contracts  can  be 
compelled  to  pay  damages.  These  cases  are  known  as  civil 
suits.  They  can  be  brought  only  in  case  our  govern- 
ments have  passed  laws  which  cover  offenses  of  that 
character.  The  suits  are  tried  in  the  courts.  The  person 
who  brings  the  suit  is  called  the  plaintiff  and  the  person 
against  whom  the  suit  is  brought  is  named  defendant. 

1  In  past  centuries  only  a  few  newspapers  were  published ;  they  were 
either  controlled  or  severely  censored  by  the  government.  In  Europe 
to-day  censors  regulate  very  definitely  what  shall  and  what  shall  not 
be  published  by  the  press.  In  America  the  government  does  not  inter- 
fere with  the  freedom  of  the  press  or  suppress  news  which  would  be 
unpleasant  to  public  officials;  on  the  contrary  we  tend  to  err  on  the 
other  side. 
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Civil  suits  are  not  brought  against  those  who  do  us 
.serious  or  malicious  injury.  When  a  person  steals  from 
us  or  tries  to  burn  our  property  or  does  us  physical  harm, 
action  is  taken  against  him  by  the  public.  Such  action 
does  not  constitute  a  civil  case  because  the  injury  is  of  a 
aiminal  nature.  Criminal  charges  are  brought  by  public 
officials,  since  the  criminal  act  injures  society  as  well  as 
the  individual.  The  government  wishes  to  protect  all  of 
its  citizens  and  is  anxious  to  see  that  the  criminal  is 
punished.  If  the  offen.se  is  a  comparatively  minor  one, 
it  is  called  a  misdemeanor;  if  a  serious  one,  a  felony. 
A  person  guilty  of  felony  is  called  a  criminal.  There  are 
many  law\s  defining  crime  and  for  each  offense  a  suitable 
punishment  is  provided. 

192.  Open  and  Fair  Trials. — Boys  and  girls  of  this 
school  hope  they  will  never  know  anything  about  crime 
from  personal  experience.  However  little  we  personally 
may  be  associated  with  criminals,  we  still  agree  that,  if  a 
person  is  accused  of  an  offense,  he  ought  to  be  considered 
innocent  until  he  is  proved  guilty,  and  he  ought  to  have 
every  opportunity  to  prove  his  innocence.  In  America 
nowadays,  we  have  open  and  fair  trials,  but  a  century 
ago  in  continental  Europe,  it  was  customary  to  consider  a 
man  guilty  until  his  innocence  had  been  proved.  In  order 
to  prove  the  guilt  of  an  accused  man,  public  officers 
tortured  him  and  even  the  witnesses  called  to  testify  in 
his  behalf.^ 

In  America  we  insist  that  a  person  shall  not  be  arrested 
except  upon  a  warrant,  unless  he  is  caught  in  the  act  or 
the  evidence  against  him  is  overwhelming.  If  he  is 
accused  of  a  misdemeanor  or  of  a  minor  felony,  he  has 
the  right  to  give  hail.  If  bail  can  be  furnished  by  him 
or  his  friends,  he  is  then  allowed  to  remain  at  liberty  until 
the  case  is  called  against  him; he  is  not  held  in  jail  awaiting 

'See  Ashley,  Modern  European  Civilization,  §§95-96. 
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trial. ^  In  order  to  insure  fair  trials,  American  law  pro- 
vides that  an  accused  person  shall  be  tried  by  a  jury  of 
his  fellow  citizens  and  not  by  a  judge  who  may  know  a 
great  deal  of  law,  but  who  may  be  little  influenced  by 
human  emotions. 


A  Jury  Trial 


193.     The  Jury  System. — The  ordinary  jury^  is  called  Purpose  of 
the  petit  jury  and  consists  of  twelve  citizens.     No  one  is 
accepted  for  jury  duty  if  he  is  related  to  the  accused 
person  or  directly  interested  in  the  case  in  any  way. 

'  The  privilege  of  the  writ  of  habeas  corpus  compels  a  court  to  investi- 
gate the  charge  and  determine  whether  the  prisoner  should  be  held  for 
trial. 

2A  grand  jury  is  composed  of  from  twelve  to  twenty-three  persons. 
It  holds  secret  sessions  either  for  the  purpose  of  investigating  the  causea 
of  crimes  which  have  been  committed,  bringing  indictments  against 
those  whom  it  believes  guilty;  or  for  the  purpose  of  investigating  the  con- 
dition of  departments  of  government  and  their  expenditures  of  money. 

A  police  jury  usually  consists  of  six  men.  It  is  used  to  determine  the 
guilt  or  innocence  of  persons  accused  of  committing  misdemeanors. 
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Witnesses  are  examined  in  oidor  that  the  jury  may  learn 
all  possible  facts  rogarcling  the  crime  and  the  persons  who 
are  supposed  to  be  connected  with  it. 

The  jury  system  is  in  use  throughout  the  United  States. 
In  criminal  cases  there  is  always  a  jury  unless  the  accused 
wishes  to  be  tried  in  some  other  way.  Many  civil  cases 
are  decided  by  judges  in  order  to  avoid  the  trouble  of 
getting  a  jury. 

A  juror  is  more  likely  to  be  kind-hearted  and  therefore 
more  lenient  than  a  judge.  Jurors  are  supposed  to  use 
common  sense  and  to  understand  the  circumstances  under 
which  the  accused  person  might  have  been  guilty  of  per- 
forming the  deed  of  which  he  is  accused.  Jurors  are 
often  unduly  influenced  by  the  eloquence  of  an  able 
lawyer,  and  they,  in  consequence,  fail  to  convict  men  who 
undoubtedly  are  guilty.  This  may  easily  happen  since 
a  unanimous  verdict  is  necessary  before  a  person  may  be 
punished  for  a  serious  crime. 

Some  Civic    Obligations 

194.  Connection  between  Rights  and  Duties. — A 
citizen's  rights  grow  out  of  his  associations  with  his 
fellows,  and  his  obligations  are  no  less  an  outgrowth  of 
the  same  relationships.  If  his  civic  relations  with  other 
persons  are  simple,  as  in  the  case  of  a  trapper  who  twice 
a  year  trades  pelts  for  food  and  ammunition,  the  civic 
rights  which  he  uses  are  comparatively  few  and  his  obli- 
gations also  are  limited.  If  he  is  an  unmarried  employee 
living  away  from  home,  both  his  rights  and  his  duties 
are  fewer  than  those  of  a  married  business  man.  For 
the  same  reason,  a  man  of  affairs,  who  is  the  head 
of  a  family  and  a  person  of  importance  in  his  church 
and  community,  has  numerous  and  heavy  personal  and 
civic  obligations  that  correspond  with  his  numerous  and 
important  rights. 
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195.  Obedience  as  a  Civic  Responsibility. — The  first  Need  of 

knowledge 
duty  of  a  good  citizen,    like   the   chief   duty   of  a  good  regarding 

soHder,    is   to   obey.     The   first   obligation   which   rests  °^'8^'°"^- 
upon  a  member  of  society  is  therefore  to  know  what  obli- 
gations   he    has;    for,  if  he  is  ignorant  of  his    duty,  he 
undoubtedly  will  fail  to  do  at  least  part  of  it. 

Like  a  soldier,  the  little  child  must  obey  practically  Need  of  un- 

.  ....,,  questioned 

without  question.     In  some  mstances  it  is  impossible  to  obedience, 
explain  to  him  the  reason  for  an  action;  he  must  simply 
be  asked,  and  compelled,   to  do  as  he  is  told.      Most 
children  will  obey  reasonable  requests  without  complaint, 
just  as  most  citizens  will  obey  just  laws  without  protest. 

In  many  instances  the  ordinary  citizen  can  not  fulfill  Obedience 

•^  .  .  •'  to  higher 

his  whole  duty  if  he  simply  obeys  orders ;  he  must  use  laws  and  to 
his  own  knowledge  and  judgment.  He  may  be  law- 
abiding  by  habit ;  but  may  not  have  developed  any  ideals 
either  of  good  conduct  or  true  obedience.  If  he  knows 
how  to  obey  only  when  he  is  told  to  do  or  not  to  do 
something,  he  will  never  obey  in  any  real  sense.  He  is 
not  obeying  if  the  best  that  he  does  is  not  to  break  laws, 
whether  those  laws  are  made  by  men  or  are  natural  laws. 
Real  obedience  means  that  he  must  do  the  things 
demanded  by  high  personal  standards  and  by  high  civic 
ideals.  He  must  have  respect  for  others  and  regard  for 
the  property  of  others.  There  must  be  consideration  for 
social  welfare  rather  than  regard  for  his  own  selfish 
interests.  To  obey  in  spirit  as  well  as  in  letter,  one  must 
be  an  honest,  intelligent  citizen;  otherwise  one  fails  in 
the  most  fundamental  duty  of  all,  patriotism. 

196.  Military  Service  and  Jury  Duty. — There  was  a  ^f^^J^^^*^^ 
time  when  the  most  important  single  duty  which  a  citizen  service  in 
could  render  to  society  was  that  of  military  service,  for 
that  was  the  chief  means  by  which  a  citizen  could  protect 
his  country.     The  Roman  soldier  was  expected  to  serve 
in  his  army  through  twenty  campaigns  as  a  foot  soldier 


the  past. 
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or  through  ten  as  a  horseman.  Before  the  World  War 
most  European  countries  forced  their  young  men  into  a 
standing  army  for  a  period  of  three  years  and  kept  them 
in  a  reserve  force  for  a  long  time  thereafter.  In  America 
we  have  never  had  a  large  standing  army,  nor  have  we 
had  military  conscription  in  time  of  peace.  When  we 
went  into  the  World  War  in  1917,  we  used  a  selective 
draft  (§311)  in  order  that  the  young  men  of  the  nation 


V.  S.  Official  Plntograph 

Infantry  Attacking  Germans  During  World  War 

might  be  allowed  equal  opportunity,  without  fear  or 
favor,  to  serve  their  country  in  the  great  cause  for  which 
they  were  called.  What  has  been  necessary  in  the  past 
may  again  be  necessary  in  the  future.  Even  yet  this 
world  is  not  a  peaceful  sphere. 

In  time  of  peace,  justice  is  more  important  than  pro- 
tection against  foreign  nations.  In  all  times,  men  and 
women  must  expect  to  do  their  share  not  only  in  obeying 
the  laws  themselves  and  in  the  prevention  of  unnecessary 
law-breaking  by  others,  but  also  by  giving  a  square  deal 
to  persons  who  are  accused  of  offenses.     As  we  have 
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noticed,  the  jury  is  in  use  (hroughout  the  United  States 
for  this  purpose.  Those  who  are  serving  the  people  in 
any  official  capacity  are  excused  from  jury  duty  because 
they  are  aiding  the  public  in  its  work.  Other  men  and 
sometimes  women  are,  and  should  be,  subject  to  public 
service,  including  jury  duty. 
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Questions 

1.  What  is  meant  by  the  statement,  "civil  liberty  is  citizen 
liberty?"  How  can  we  secure  protection  against  people  who  refuse 
to  fulfill  their  obligations?  Why  do  all  of  us  want  to  be  as  free  as 
possible?  If  society  is  well  organized,  do  we  have  more  or  less 
freedom  than  we  would  have  otherwise?  Explain  the  difference 
between  civil  Uberty  and  political  liberty. 

*Primarily  for  teachers. 


2(i()  THE   PRACTICE  OF   CITIZENSHIP 

2.  Trace  the  opposition  of  the  English  people  to  their  govern- 
ment, naming  the  three  great  documents  of  the  E^nglish  constitution. 
Why  do  we  need,  and  why  do  we  have,  American  bills  of  rights? 

3.  Contrast  personal  freedom  of  the  present  with  limitations  of 
freedom  in  the  past.  Name  characteristics  of  freedom  of  action  at 
the  present  time.  What  is  freedom  of  speech,  and  what  are  the 
limits  of  that  liberty?  Explain  the  term  "freedom  of  the  press." 
WTiat  is  libel?  WTiat  possible  dangers  might  even  now  interfere 
with  freedom  of  speech  or  of  the  press?  Which  is  worse:  yellow 
journalism  that  knows  no  restraint,  or  a  newspaper  carefully  cen- 
sored?    Is  either  necessary? 

4.  How  recently  has  freedom  of  petition  been  denied  (n)  in  this 
country;  {b)  in  other  coimtries?  What  is  meant  by  religious  free- 
dom? Give  some  examp)les  of  religious  persecution.  What  has 
been  done  to  .secure  and  develop  religious  libertj'  during  the  last 
hundred  and  fifty  years? 

5.  Name  ways  in  which  one  person  may  take  advantage  of 
another.  What  is  a  civil  suit,  and  what  are  the  names  of  the  parties 
to  a  civil  suit?  What  is  a  crime?  Why  should  crime  be  punished  by 
the  government  rather  than  by  individuals? 

6.  Why  do  our  constitutions  explain  in  considerable  detail  the 
rights  of  a  person  accused  of  crime?  Explain  the  privilege  of  the 
writ  of  "habeas  corpus."  State  the  difference  between  the  grand 
jury  and  the  petit  jury.    What  is  bail? 

7.  What  is  jury  trial,  and  how  long  have  English  speaking 
people  had  it?  Why  is  jury  trial  so  important  a  part  of  the  Amer- 
ican system  of  administering  justice?  What  dangers  are  there  now- 
adays that  some  people  will  be  treated  harshly  and  others,  just  as 
guilty,  be  dealt  with  leniently?  Is  there  any  po.ssibility  that  by 
protecting  an  accused  person  too  much,  we  protect  the  public  too 
little?     If  so,  how  may  we  avoid  the  danger? 

8.  If  possible,  visit  a  court  room  during  a  trial.  Learn  how 
men  and  women  were  secured  for  pos.sible  jury  duty.  What  is  a 
peremptory  challenge?  Describe  the  methods  used  in  examining 
witnes.ses  and  in  cross-examination.  Did  you  hear  either  of  the 
attorneys  "sum  up"  the  evidence  on  his  side?  What  is  the  judge's 
"charge"  to  the  jury?     Who  renders  the  "verdict"? 

9.  Explain  carefully  the  connection  between  a  right  and  its 
corresponding  duty.  (Use  the  teacher  and  a  pupil  in  the  <;lass  as  an 
example.)  Why  is  obedience  a  civic  responsibility?  Sliovv  what 
type  of  obedience  is  required  most  in  childhood;  in  youth;  in 
maturity.     Explain  your  answer. 
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New  Social  Rights  and  Obligations 
197.   Protection  of  the  Child  and  the  Home. — When  our  Deveiop- 

ment  of  the 

ancestors  declared  then  independence  of  Great  Britain,  social  idea 
they  protested  against  arbitrary  government.  In  their  rights!  '^^ 
constitutions  they  included  bills  of  rights  (§187)  which 
protected  certain  rights  of  the  individual  against  govern- 
ment officers  who  might  interfere  with  them.  Only  in 
recent  years  have  we  come  to  realize  that  the  most 
important  rights  are  those  we  have  in  the  home,  in  school, 
and  in  business.     These  must  be  safeguarded  by  society. 
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Unquestionably  children  form  the  largest  class  or 
group  whose  needs  are  great  and  who  are  unable  to  protect 
the  rights  growing  out  of  those  needs.  No  child  can  pro- 
tect himself  from  dangers,  no  child  can  give  himself  the 
o|)port unities  which  he  must  have  in  order  to  become  a  well 
developed  citizen.  He  needs  the  help  of  parents  (§§32-34), 
of  the  community  (§288),  and  of  society  (§§8-9). 

As  the  hope  of  the  nation  is  in  its  children,  the  hope  of 
the  nation  must  be  in  its  homes.     The  majority  of  the 

American  people  to- 
day live  in  cities. 
Most  of  them  do  not 
haveseparatehouses, 
and  a  large  percent- 
age live  in  small 
apartments  in  rather 
unpleasant  tene- 
ments. One  of  the 
great  curses  of  mod- 
<'rn  civilization  is  the 
broken  home.  The 
most  common  cause 
of  broken  homes, 
divorce,  has  already 
been  studied  (§§48- 
47)  and  need  not  be 
reconsidered.  If  the 
rights  of  the  child 
are  to  be  safeguarded 
properly,  the  Ameri- 
can people  must  give  more  attention  to  problems  of  the 
home. 

198.     Public  Health  and  Sanitation. — For  its  own  pro- 
tection, society  is  anxious  to  reduce  the  amount  of  sick-j 
ness,  to  conserve  public  health,  and  to  prolong  useful! 


"''  ■*■* 

i  pf%;  ^^. 

pHHH^*7!N««i4^| 

ml . 

^■\ '    BT^^                ^_^ 

3HS 

1  /  ^-    '  —  -  -^^^^M 

»•»«%■ 

W^iSia^^                  i^l^^^^^^l 

^ 

^^^■f^.   -ts,                                    *^ 

^^^^fegK^:s«sr,'itffl!p; ■■■nfniii 

&:. 

Interior  of  a  Shack — A  Poor  Home 
For  a  Child 


NEW   SOCIAL   RIGm\S  AND   OBLIGATIONS        2G3 


human  life  (§219).  A  few  centuries  ago  epidemics 
spread  rapidly,  causing  the  death  of  thousands  and  even 
hundreds  of  thousands.  In  those  times,  city  streets  were 
very  dirty  and  there  were  no  proper  means  of  caring  for 
sewage  and  for  garbage,  which  thus  became  a  menace  to 
health.  Both  in  town  and  country,  people  were  accus- 
tomed to  use  wells,  into  whi(;h  filth  often  drained. 
The  good  old  days  of  our  ancestors  were  not  necessarily 
healthful  days,  because  only  the  rugged  survived. 

Until  recent  years,  little  attention  has  been  paid  to  the 
most  serious  health  problem  of  all,  that  of  saving  the 
lives  of  little  children.  Even  to-day,  in  some  civilized 
countries,  one  child  out  of  every  four  or  five  dies  in  his 
first  year.  This  excessive  mortality  has  been  reduced 
through  medical  attention,  through  clean  homes  and  puro 
food,  but  especially  through  better  supplies  of  milk.  The 
health  of  adults  is  also  protected  by  cleaner  streets,  by 
the  removal  of  garbage  and  other  wastes,  and  by  sewer 
systems.  The  supplies  of  water  in  cities  are  frequently 
purer  than  can  be  found  in  any  country  district.  Food 
is  inspected  at  the  plants  where  it  is  prepared  or  canned, 
and  at  the  market  or  shops  in  which  it  is  sold.  Dealers 
are  no  longer  allowed  to  use  poisonous  or  semi-poisonous 
preservatives.  In  short,  the  public  is  wakuig  up  to  its 
duties  and  responsibilities  in  the  protection  of  public 
health  (§§220-223). 

199.  Educational  Opportunities. — In  another  part  of 
this  book,  we  have  studied  a  very  important  subject, 
school  citizenship.  £^  nation  that  gives  its  boys  and  girls 
opportunities  to  study  anu  practice  school  citizenship  is  a 
nation  that  has  gone  far  in  the  development  of  its  schools 
and  of  its  own  democracy.  Centuries  ago  there  was  no 
school  education  for  girls.  Even  ])oys  wei-e  not  allowed 
to  learn  the  three  "R's,"  unless  they  were  planning  to 
be  churchmen,  to  whom  a  little  etiucation  was  an  absolute 
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necessity.  In  the  modern  world  education  and  democracy 
have  developed  together,  because  without  popular  educa- 
cation  democracy  is  impossible.  It  is  scarcely  a  half 
century  since  women  were  first  admitted  to  colleges  and 
universities.  The  majority  of  students  in  our  high 
schools  to-day  are  girls,  and  the  number  of  womcui  in 
colleges  is  only  slightly  less  than  that  of  men.  It  can  thus 
be  seen  that  American  schools  are  training  women  to  take 
a  much  larger  place  in  the  life  of  society  than  they  did  a 
few  years  ago. 

In  a  democratic  country,  education  must  necessarily  be 
free  and  public.  Moreover,  it  must  be  compulsory 
through  the  grammar  schools  for  those  who  are  capable 
of  doing  work  of  that  kind.  It  should  not  be  too  technical, 
but,  on  the  contrary,  it  should  not  be  too  theoretical. 
^  School  training  should  be  sufficiently  practical  to  prepare 
a  boy  or  girl  to  earn  his  or  her  own  living.  A  trade 
should  not  be  taught,  but  a  youth  should  be  prepared  to 
make  good  progress  later  in  whatever  occupation  he 
selects.  Education  must  be  broad  enough  to  fit  the  needs 
of  every  class.  Although  almost  every  high  school  course 
should  prepare  for  college,  a  high  school  must  be  far 
more  than  a  preparatory  institution.  Every  community 
owes  to  its  youth  both  academic  and  technical  instruction. 
How  good         200.     The  Good  Citizen  and  the  Social  Criminal. — For 

citizenship  ...  .    ,  i         i  t         • 

may  ite  the  normal  citizen,  rights  and  obligations  must  go 
together.  Moreover,  good  citizenship  must  be  measured 
by  the  emphasis  placed  upon  obligations.  The  greatest 
citizen  of  every  community  is  the  one  who  really  does 
most  for  it,  not  the  one  for  whom  most  is  done.  The 
most  distinguished  presidents  are  not  those  who  have 
asked  most  of  the  people,  but  those  who  have  done  most 
for  the  good  of  the  nation. 

Only  four  classes  of  American  citizens  are  entitled  to 
rights  without  being  asked  to  do  much  in  return.     These 
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are  the  little  children,  "  the  lame,  the  halt,  and  the  blind,"  Classes 
the  sick,  and  the  aged.     Because  of  their  age,  physical  rights 
disability,  or  mental  defects,  these  persons  are  unable  to  obligations, 
contribute  their  share  to  the  general  welfare.     They  are 
exempt  from  most  of  the  obligations  which  the  normal 
citizen  must  perform. 

One  conclusion,  and  only  one,  can  be  drawn  from  these  The  social 
statements:  those  who  insist  on  rights  and  refuse  to 
meet  the  corresponding  obligations  fail  in  a  sacred  trust. 
They  are  social  criminals.  They  have  taken  from  loving 
parents,  from  earnest  friends,  and  from  a  beneficent 
country  all  that  each  could  offer.  In  return  they  have 
been  selfish  wasters,  gaining  profit  by  others'  loss,  and 
injuring  all  who  stood  in  their  path.  Their  fault  may 
have  been,  in  the  beginning,  the  result  of  ignorance,  but 
their  failure  is  nothing  less  than  theu"  unwillingness  to  live  ., 
up  to  their  obligations. 

201.  Civic  Development. — It  is  a  commonplace  that  The  schools 
all  schools  should  train  citizens  for  democracy.  It  is  not  ground  in 
so  well  understood  that  our  schools  should  train  useful  emocracy. 
citizens  in  democracy.  It  is  one  thing  to  teach  a  boy 
what  qualities  a  good  citizen  should  possess  and  what 
share  the  best  citizens  take  in  their  government.  It  is 
quite  a  different  matter  to  make  him  realize  that  he  is  now, 
while  attending  school,  a  true  citizen.  As  an  adult  he  will 
have  the  privilege  of  voting,  together  with  a  share  in  the 
life  and  work  of  society,  that  he  can  not  enjoy  as  a  minor. 
Nevertheless,  his  life  as  a  citizen  does  not  begin  when  he 
is  twenty-one,  nor  does  it  consist  largely  in  the  casting  of 
ballots.  The  relationships  he  has  now  are  almost  iden- 
tical with  those  which  he  will  have  when  he  is  older.  Civic 
virtues  are  not  one  thing  for  the  adult  and  another  for  the  youth. 
Those  qualities  which  are  civic  virtues  in  the  man  or 
woman  and  in  the  public  official  are  equally  virtues  in  the 
right-minded  student,  whether  he  be  follower  or  leader. 
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Trainiii";-  in  (h^iiiociac.N-  in  the  schools  does  not  limit 
itself  to  student  self-!ii;ovenunent;  it  covers  absolutely 
ev(My  relationship  and  activity  in  which  the  boy  or  girl 
takes  part.  Civic  development  can  never  be  solely  for 
the  future,  but  must  also  be  for  the  present.  If  present 
relations,  opportunities,  and  obligations  are  properly 
understood,  the  student  will  be  a  good  citizen  and  not 
sunply  be  prepared  for  good  citizenship.  Civic  develop- 
ment, then,  ought  to  be  one  of  the  first  duties  of  every 
school  or  society,  and  the  development  should  be  attained 
through  practice  rather  than  through  precept.  If  a 
youth  obeys  simply  because  he  is  compelled  to  do  so,  and 
not  because  he  is  trained  in  doing  the  right  thing  in  the 
right  way  for  his  own  sake  and  for  its  own  sake,  he  misses 
one  of  the  finest  opportunities  that  every  high  school 
ought  to  give.  In  order  that  a  pupil  may  develop,  not 
into  a  good  citizen,  but  as  a  good  citizen,  he  must  know 
w^hat  good  citizenship  is,  must  have  chances  to  practice 
good  citizenship,  and  must  be  encouraged  to  grow  with 
the  years,  until  he  has  reached  the  highest  standard  of 
civic  development. 

Political  Rights  and  Duties 

202.  Political  Democracy. — The  term  democracy  has 
usually  been  limited  to  political  democracy,  that  is,  to 
participation  in  government.  The  ordinary  standard  by 
which  we  judge  whether  a  nation  has  democracy  is  the 
right  of  suffrage.  If  very  few  people  in  any  country  are 
allowed  to  vote,  we  speak  of  the  government  as  undemo- 
cratic. In  the  past,  we  have  always  referred  to  a  govern- 
ment as  popular  if  most  men  have  had  the  ballot.  Nowa- 
days we .  do  not  call  it  democratic  unless  women  as 
well  as  men  are  permitted  to  vote. 

A  better  standard  by  which  to  judge  whether  a  country 
is  democratic  is  the  share  which  voters  actually  have  in 
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govermnent.  Until  recently  many  European  countries 
have  had  manhood  suffrage,  but  the  voters  took  little 
part  m  government.  A  century  ago,  even  in  America, 
the  President,  Vice  President,  and  representatives  in  the 
lower  house  of  Congress  were  the  only  national  officials 
chosen  by  popular  vote\  and  in  some  states  only  members 
of  the  legislature  and  a  few  minor  officials  were  elected. 
There  has  been  as  great  an  increase  in  the  number  of 
officials  for  whom  we  can  vote  as  there  has  been  in  the 
number  of  people  that  are  allowed  to  take  part  in  voting. 
In  fact,  a  few  years  ago  there  were  so  many  names  on  the 
ballot  that  the  ordinary  voter  could  not  possibly  know 
many  of  the  candidates  and  could  not,  therefore,  make 
wise  decisions  as  to  the  best  man  for  each  office.  The 
twentieth  century  movement  has  been  to  limit  the  number 
of  elected  officials  in  state,  county,  and  city  in  order  that 
voting  may  be  both  simpler  and  more  democratic.  This 
limitation   has  been  brought  about  by  the  short  ballot. 

Another  standard  by  which  we  may  judge  political  Ways  of 
democracy  is  the  part  which  the  people  have  in  making  democracy. 
or  enforcing  laws.  Public  opinion  is  un(|uestionaljly  the 
best  means  by  which  the  people  get  what  they  want. 
Public  opinion,  however,  is  not  always  effective.  A  group 
of  politicians  may  easily  defeat  the  popular  will,  if  tiu\v 
are  organized  and  have  control  of  the  government,  and 
if  they  are  not  responsiljle  to  the  people.  Direct  legisla- 
tion^'  including  the  initiative  anrl  referendum,  is  necessary, 
because  otherwise  the  wishes  of  the  people  may  ]je  ignored 
by  their  elected  representatives  who  are  working  for 
themselves  or  their  party,  not  for  the  i:)ublic. 

In  order  that  a  government   should    l)e    democratic,   Relation  of 

"  responsible 

the  public  officials  must  be  responsible  to  the  people.     If  govcnmient 
officials  may  do  as  they  please,  and  the  people  have  no  racy.  ""'^' 

1  The  voters  did  not  vote  directly  for  these  candidates  nor  do  they 
now.  (§259). 

-On  direct  legislation,  see  Ashley,  The  New  Civics,    §§11(5-120. 
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chock  upon  thcin,  the  government  may  appear  to  be 
democratic,  but  is  in  fact  most  undemocratic.  If  a 
public  official  is  guilty  of  actual  crime,  he  may  be  punished 
in  the  same  way  as  any  other  offender  (§192).  If  his 
offense  is  a  political  one  of  a  semi-criminal  nature,  and 
the  office  is  an  elective  one,  he  may  be  removed  by 
impeachment.  If  the  office  is  appointive,  and  pressure 
can  be  brought  to  bear  upon  the  officials  who  have  the 
authority,  he  may  be  removed.  The  recall^  is  used  in  a 
few  western  states  and  cities  for  the  removal  of  officials 
whom  the  public  is  unwilling  to  retain  longer  in  office. 
Ordinarily,  the  public  depends  upon  frequent  elections  as 
the  best  check  upon  its  servants.  If  the  term  is  short, 
and  an  elective  official  wishes  to  retain  his  office,  he  is 
usually  careful  not  to  antagonize  his  constituents.  There 
is  danger,  however,  that  he  will  do  what  is  popular  rather 
than  what  is  right  in  order  that  he  may  not  be  defeated 
when  the  next  election  occurs. 

203.  History  of  Suffrage. — During  colonial  times  only 
those  Americans  who  owned  land  were  allowed  to  cast 
ballots.  In  the  North,  land  of  a  certain  value  was  required 
of  voters,  and,  in  the  South,  an  area  of  a  certain  size. 
In  addition,  no  one  could  vote  in  colonial  America  unless 
he  were  a  Protestant. 

Sometimes  we  get  the  impression  that  the  Revolutionary 
War  was  a  democratic  movement.  This  impression  is 
incorrect.  It  was  a  long  time  after  the  American  Revolu- 
tion before  there  was  much  change  in  the  system  of  voting. 
To  be  sure,  along  the  frontier,  all  men  were  voters  because 
land  was  cheap  and  it  was  possible  for  them  to  secure  it. 
Consequently  the  frontier  states  of  a  century  and  a 
quarter  ago,  Vermont,  Kentucky,  and  Tennessee,  led  the 
way  in  giving  voting  rights  to  most  men.  During  the 
second  (juarter  of  the  nineteenth  century,  the  privilege 
■Ashley,  The  New  Civics,  §121. 
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of  voting  was  extended  to  practically  all  white  men  who 
were  citizens  and  to  some  aliens,  provided  they  planned 
later  to  become  citizens.  After  the  Civil  War,  suffrage 
was  extended  to  all  negro  men;  since  1870  manhood 
suffrage  has  been  universal. 

During  the  last  half  century,  there  have  been  changes  Recent  re- 
to  limit  the  right  of  voting  and  also  to  extend  it.     In  and  exten- 
some  states  men  have  been  excluded  if  they  could  not  suffrage. 
read  or  write,  or,  in  a  few  southern  states,  if  they  did  not 
own  property.     Before  1900  women  were  allowed  to  vote 
in  some  of  the  mountain  territories  and  states.     In  1910 
Washington    and    in    1911    California    adopted    woman 
suffrage.     The  new  woman   suffrage  movement  spread 
rapidly  throughout  the  West,  and  in  1920  the  United 
States    adopted     the     nineteenth     amendment    to    the 
national  Constitution.     By  this  amendment  women  may 
vote  on  the  same  terms  as  men  throughout  this  country. 

204.     Suffrage  at  Present. — There  are  three  practically  Universal 
universal  requirements  for  voters.     The  first  is  residence,  ments  of 
No  one  is  allowed  to  vote  unless  he  is  a  bona  fide  resident  ^   ^"  ^^^' 
of  the  precinct,  county,  and  state  in  which  he  seeks  to 
cast  his  ballot.     The  second  is  the  age  requirement,  since 
all  voters  in  each  state  must  be  at  least  twenty-one  years 
of  age.     The    third    requirement  is  citizenship.     Three- 
quarters  of  the  states  permit  only  full-fledged  citizens  to 
take  part  in  elections,  but  the  others  grant  the  elective 
franchise  to  aliens  who  have  declared  their  intention  of 
becoming  citizens. 

Some  classes,  such  as  aliens  and  minors,  are  directly  Persons 

GxcIunGcI 

or  indirectly  debarred  from  voting.  In  addition,  some  from  voting, 
individuals  are  excluded  from  sharing  in  elections, 
although  they  belong  to  groups  whose  members  may 
vote.  For  example,  persons  who  are  insane  or  other- 
wise incompetent  are  universally  excluded,  as  are  men 
convicted  of  some  serious   crime,  for   which  they  have 
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not    l)('(Mi  pardoned.     Iiunatos  of  public  institutions  and 
paupers  soniotinies  are  debarred  from  the  exercise  of  the 
elective   franchise.     As  stated   above,  some  states  have 
tried  to  raise  the  intellectual  standard  of  voting  citizens 
l)y  an  echicalional  ({ualification  for  all  vot(M's. 
piarc  (,f  the       205.     How  the   Political  Parties  are  Organized. — We 
Amcrira'n       spcak  of  American  government  as  democratic.     In  organ- 
government,  jj^jj-ijy  (j^jj.  governments  and  in  electing  officials,  the  people 
of   the  nation  are   divided   into   political   parties.     Our 
government  is  representative   government   through   political 
parties,  two  of  which  have  always  been  especially  impor- 
tant.    Each  party  is  supposed  to  include  all  of  the  people 
who  hold  the  same  views  in  regard  to  the  kind  of  govern- 
ment   we    should    have,    the    policies    our   governments 
should  favor,  and  the  limits  of  the  work  they  should  do. 
The  Each  of  these  political  parties  is  very  well  organized, 

party  com-  At  its  head  is  a  national  committee,  made  up  of  one 
mittees.  representative  from  each  state.  Cooperating  with  this 
national  committee  are  forty-eight  state  committees,  and 
woi'king  with  them  is  a  committee  in  each  county  in  each 
state.  If  the  counties  are  large  or  rather  thickly  popu- 
lated, there  may  be  one  or  two  sets  of  permanent  com- 
mittees below  the  county  committee.  Because  the 
committees  of  a  political  party  work  together  like  the 
parts  of  a  piece  of  machinery,  we  are  accustomed  to  speak 
of  the  organization  of  a  party  as  "the  machine."  Besides 
these  permanent  committees,  each  party  holds  nominating 
conventions  (§208). 
Nature  of  a       206.     BossBS  and  Rings. — It  is  necessary  that  political 

pohtical  X-  1         1  1    1  •        1      •      •  1 

ring.  parties  sliould  he  organized;  it  is  not  necessary  that  the 

machine  organization  siiould  work  for  itself  rather  than 
for  the  public.  Sometimes  a  group  of  politicians  form 
what  is  known  as  a  ring.  They  are  called  by  this  name 
because,  when  standing  in  a  ring,  no  one  can  be  con- 
sidered responsible  for  anything  the  group  does. 
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"In  a  ring  there  is  usually  some  one  person  who  holds 
more  strings  in  his  hand  than  do  others  ....  His 
superior  skill,  courage,  and  force  of  will  make  him,  as 
such  gifts  always  do  make  their  possessor,  dominant 
among  his  fellows.  An  army  led  by  a  council  seldom 
conquers;  it  must  have  a  commander-in-chief,  who 
settles  disputes,  decides  in  emergencies,  inspires  fear  or 
attachment.  The  head  of  the  ring  is  such  a  commander. 
He  dispenses  places,  rewards  the  loyal,  punishes  the 
mutinous,  concocts  schemes,  negotiates  treaties.  He 
generally  avoids  publicity,  preferring  the  substance  to 
the  pomp  of  power,  and  is  all  the  more  dangerous  because 
he  sits,  like  a  spider,  hidden  in  the  midst  of  his  web."^ 

Boss  rule  is  objectionable  chiefly  because  it  represents  an 
extreme  concentration  of  power,  with  comparatively  little 
chance  of  fixing  responsil)ility,  although  in  the  long  run 
no  boss  can  maintain  his  position  in  the  face  of  popular 
opposition.  When  bosses  and  rings  really  control  the 
officials  who  arc  supposed  to  govern  us,  this  rule  has 
very  aptly  been  called  "invisible  government." 

207.  The  Work  of  the  Political  Parties.— As  stated 
above,  the  parties  have  permanent  committees  and  con- 
ventions. When  a  convention  is  to  be  held  or  when  a 
campaign  is  to  be  conducted,  the  permanent  committees 
work  very  hard.  Formerly,  campaign  orators  and  other 
partisan  workers  gave  their  services  to  the  cause;  expecting 
if  the  part}^  was  successful,  to  be  paid  by  offices. 
Those  were  the  days  of  the  ''spoils  system,"  and  most 
politicians  believed  that  "to  the  victor  belongs  the  spoils." 
To-day  comparatively  few  workers  are  repaid  by 
appointment  to  office. 

Raising  money  is  one  of  the  most  difficult  tasks 
encountered  by  the  national  or  state  chairmen  and  the 
county  associations.     A  few  years  ago  the  party  in  power 

'  Bryce,  American  Commonwealth,  4th  ed.,  II,  113. 
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was  ac'custoincd  to  donuind  tribute  of  every  officeholder 
under  its  control.  Large  sums  were  assessed  upon  cor- 
porations and  other  business  organizations  which  would 
be  benefited  if  the  party  won  the  election.  Party  revenue 
to-day  comes  chiefly  from  party  supporters  who  arc 
public-spirited  enough  to  make  voluntary  contributions. 
However,  unless  it  is  probable  that  a  party  victory  will 
benefit  those  who  contribute,  the  task  of  raising  money  is 
a  difficult  one. 
Advantages  Each  party  wishes  to  win  every  election,  partly  bccaur-se 
elections.  the  winning  party  will  have  the  right  to  make  appoint- 
ments for  thousands  and  possibly  tens  of  thousands  of 
offices.  Moreover,  a  party  that  wins  a  national  or 
several  state  elections  will  control  government  expendi- 
tures amounting  to  several  billions  of  dollars  yearly. 
The  party  can  often  aid  its  friends  and  injure  its  enemies 
in  the  spending.  A  politician  in  power  may  become  the 
godfather  to  the  needy  of  a  large  district.  Political 
leaders  of  large  vision,  supported  by  a  successful  organiza- 
tion, can  carry  out  policies  of  lasting  benefit,  not  only  to 
the  party,  but  to  the  public.  Not  the  least  of  the 
benefits  of  political  parties  has  been  the  uniting  of  people 
of  every  state,  irrespective  of  ancestry  and  interest. 
Use  and  im-      208.     Primaries  and  Nominating  Conventions. — When 

portance  of        ,  in  i         •  i  i 

pnmancs  the  voter  goes  to  the  polls  on  election  day,  he  votes  for 
n'atio'n"of  Candidates  who  have  been  nominated  by  the  different 
candidates,  parties  for  the  offices  that  are  to  be  filled  at  that  election. 
These  candidates  are  selected  by  an  elaborate  and 
important  process.  They  may  be  named  in  nominating 
conventions,  but  they  are  usually  selected  in  primaries. 
Ordinarily  those  direct  primaries  are  in  the  form  of 
'primary  elections,  but  even  that  is  not  the  beginning. 
Each  candidate  or  his  friends  must  circulate  petitions  and 
secure  the  signatures  of  a  certain  number  of  voters  before 
his  name  maj-^  appear  upon  the  primary  ballot.     No  ballot 
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contains  the  names  of  the  candidates  for  more  than  one 
pohtical  party.  At  the  primary  election,  the  voters  of 
each  party  are  allowed  to  select  one  nominee  for  each  of 
the  offices  to  be  filled  at  the  next  regular  election. 

Once  in  four  years  each  party  holds  a  national  nomi-  Use  of 

1-11  T  1  !•         nominating 

nating  convention,  which  selects  the  party  candidates  for  and  other 
President  and  Vice  President  (§  259).  In  a  few  of  the  ventLns"' 
older  states,  nominations  for  state  offices  are  still  made 


,  .J\ 
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The  Republican  Nominating  Convention 
Chicago,  1920 

through  party  conventions.  Conventions  may  also  be 
called  in  states,  counties,  or  cities  for  the  purpose  of 
drawing  up  platforms,  deciding  on  party  policies,  and 
doing  other  things  that  the  party  wishes  or  needs. 

209.     Elections. — Voters    are    usually    compelled 
register  before  they  may  vote.     On  the  election  day  set 
by  law,  the  voter  goes  to  the  polling  place  within  his 
precinct,  or  voting  district.     A  ballot  is  furnished  to  him 


to    Process  of 
election. 
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by  oiK^  of  tlu'  election  ofTieials.  In  the  seclusion  of  a 
booth,  he  makes  a  mark  opposite  the  names  of  his  choice. 
He  also  marks  "yes"  on  those  amendments  or  proposed 
laws  which  he  favors  and  '"no"  on  those  which  he  opposes. 


What  may 
be  de- 
manded of 
every  voter. 


A  Polling  Place  on  Election  Day 

After  folding  his  ballot,  he  hands  it  to  another  election 
official,  who  deposits  it  in  the  ballot  box.  Polls  are 
usually  kept  open  ten  or  twelve  hours.  The  votes  are 
cf)unt(Hl  openly  by  the  election  officials  after  the  polls 
aic  closed.  Usually  the  results  are  known  the  next  day. 
210.  Opportunities  and  Obligations  of  the  Voter. — As 
our  (country  is  governed  by  the  people,  the  success  of  its 
government  depends  upon  the  earnest  and  intelligent 
action  o.f  the  voting  citizens.  No  voter  can  be  held 
responsible  if  our  government  falls  into  the  hands  of 
those  who  desire  personal  advantage  at  the  expense  of  the 
pul)lic,    but  every  voter  is  to  blame   if  he  has  not  done 
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the  best  that  h(^  can  to  elect  I'csponsible  officials.  If 
he  remains  away  from  the  polls  because  of  indolence  or 
indifference,  if  he  voters  in  a  way  that  his  conscience  does 
not  approve,  if  he  casts  liis  ballot  without  understanding 
the  principles  that  his  candidates  represent  and  without 
informing  himself  concerning  the  merits  of  the  different 
nominees,  he  is  remiss  in  his  duty.  Although  it  is  true 
that  the  individual  may,  without  success,  make  every 
effort  to  obtain  good  government,  nevertheless,  where  mis- 
government  exists  within  the  United  States,  the  fault  is 
the  people's.  A  majority  either  desires  unfit  rulers  or 
will  not  take  the  trouble  to  ''turn  the  rascals  out." 

To  some  officials,  public  office  is  not  a  public  trust  but   Responsi- 
a  private  opportunit3\     They  appoint  their  friends  to  the   corrupt 
highest  salarietl  government  positions,  they  obtain  com-  efficient 
missions   or   contracts  for  government    work,   and   they   government, 
allow  business  men  to  conduct  their  work  in  peace  only 
in  case  they  pay  the  reciuircd  price.     Besides  these  political 
pirates,  who  fortunately  arc  not  numerous,  there  are  large 
numbers  of  incompetent  officials.     These  men  waste  the 
people's  money  and  mismanage  the  business  of  govern- 
ment.    If  a  large  proportion  of  the  public  offices  are  filled 
with  inefficient  or  corrupt  men,  the  voters  are  responsible. 
The  task  of  reform  should  not  be  one  of  supreme  difficulty, 
because  the  great  majority  of  our  public  servants  are 
honest,  intelligent,  and  sincere.     On  occasion,  however, 
the  corrupt  few  are  so  much  in  earnest  and  so  active  in 
promoting  their  own  interests  that  they  can  be  removed 
from  power  by  nothing  less  than  an  irresistible  demand  of 
the   voters.     In   political   matters,    as   in   some    others, 
"eternal  vigilance  is  the  price  of  liberty." 

211.     The  Leaders  in  a  Democracy. — No  nation  or  N^ed  of 

leadership 
community  can  organize  its  government  without  leaders,   in  a 

There  is  no    conflict    between  the   idea  of  leadership  and     ^™°<^''^^y- 

the  idea  of  democracy.     In  spite  of  the  great  changes  that 
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Some  dif- 
ferent types 
of  leader- 
ship. 


Means  of 
preparing 
and  selert- 
ing  leaders. 


havo  occurred  in  the  form  of  government  and  in  the 
work  of  modern  society,  in  spite  of  the  great  increase  in 
tlic  part  that  the  people  take  in  those  governments,  and 
in  the  active  work  of  every  human  group,  it  is  still  true, 
as  Longfellow  said, 

"For  some  must  follow,  and  some  command, 
Though  all  are  made  of  clay!" 

The  problem  of  democracy  and  good  citizenship  is  not, 
therefore,  to  get  rid  of  leaders,  but  to  find  the  right 
leaders.  Because  a  man  is  willing  to  lead  is  no  proof 
that  he  is  the  best  person  in  the  particular  position  for 
which  he  is  chosen.  A  man  who  may  have  great  ability 
as  an  organizer  might  be  a  very  poor  legislator.  A  man 
may  be  an  excellent  executive  or  first-class  administrator, 
but  the  very  qualities  which  fit  him  for  administrative 
duties  would  probably  unfit  him  for  service  as  a  judge. 

A  wise  system  does  not  leave  to  chance  either  the  prep- 
aration or  the  selection  of  its  leaders.  By  giving  educa- 
tion to  all,  we  try  to  discover  who  can  profit  most  by  the 
training  offered  in  our  high  schools  and  colleges.  We 
must  have  the  best  possible  methods  of  finding  those  who 
are  especially  qualified  to  serve  as  leaders  in  different 
positions  and  use  those  methods  even  if  they  seem  rather 
undemocratic.  Otherwise,  we  may  have  mob  rule  and 
poor  leadership  instead  of  democratic  government.  To 
potential  leaders  we  must  grant  experience  in  different 
types  and  kinds  of  leadership,  training  them  for  future 
work  in  broader  fields.  We  must  see  that  no  handicap  of 
poverty  or  ignorance  prevents  a  man  from  securing  the 
highest  place  he  is  capable  of  filling  well.  We  must  see 
that  those  who  can,  must. 


References 

1.     Mothers'  pensions  and  the  home. 
Reiriews,  52   (1915),  81-84. 


Craiger,  S.  M.,  Review  of 


POLITICAL  RIGHTS  AND   DUTIES  277 

2.  School  work  and  spare  time.  Haynes  and  Matson,  Corrv- 
munity  Recreation  Program  (Cleveland  Recreation  Survey),  17-26, 
65-70. 

3.  Hygiene  and  civilization.  Fisher  and  Fisk,  How  to  Live, 
162-175. 

4.  Roosevelt's  ideal  citizen. — Jacob  Riis.  Review  of  Reviews, 
50  (1914),  97-98. 

5.  What  proportion  of  the  possible  voters  actually  vote?  Hart, 
Practical  Essays  on  American  Government,  20-57. 

6.  State  party  organization.  Marriott,  Hoio  Americans  are 
Goverjied,  264-270;  Macy,  Party  Organization  and  Machinery, 
96-110. 

7.  The  spoils  system.  Woo db urn,  Political  Parties  and  Party 
Problems  in  the  United  States,  254-265. 

8.  Primary  elections.  Reinsch,  Readings  on  American  State 
Government,  383-394. 

9.  The  nominating  convention  at  work.  Bryce,  The  American 
Commonwealth  (abd.),  465—485. 

10.  Woman  suffrage.  Cleveland,  Organized  Democracy, 
151-168. 

11.  Campaign  oratory.  Hale,  W.  B.,  World's  Work,  23  (1912), 
673-683. 

12.  Campaigns  and  balloting.  Marriott,  How  Americans  are 
Governed,  276-284. 

13.  The  short  ballot.  Childs,  R.,  in  Reinsch,  Readings  on 
American  State  Government,  372-383. 

14.  Graft  in  city  government.  Marriott,  Hoio  Americans  are 
Governed,  357-361. 

15.  The  attitude  of  the  scholar.  Jordan,  The  Voice  of  the 
Scholar,  1-25. 

16.  The  strength  of  American  democracy.  Bryce,  The  Amer- 
ican Commonwealth,  II,  Chap.  CII. 

*YouNG,  The  New  American  Government  and  Its  Work,  496-518, 
549-627. 

*Hart,  Actual  Government,  Part  II. 
*Cleveland,  Organized,  Democracy,  Parts  II  and  III. 
*Bryce,  The  American  Commonwealth. 
*0sTROGORSKi,  Democracy  and  the  Party  System. 
*Roosevelt,  American  Ideals. 

*  Primarily  for  toachprs. 


27S  THE   PRACTICE  OF   CITIZENSHIP 

Questions 

1.  Wh}^  are  important  rights  positive  rather  than  negative  in 
character?  Name  three  reasons  why  child  protection  is  the  most 
important  of  all  social  rights.  In  what  ways  should  the  home  be 
protected? 

2.  What  do  you  understand  by  "public  health"?  Compare  the 
sanitary  situation  in  a  town  of  a  few  centuries  ago  with  that  in  the 
modern  citj'.  Name  three  ways  in  which  the  former  excessive 
mortality  of  children  has  been  reduced.  Name  four  in  which  the 
health  of  adults  has  been  protected. 

3.  Why  have  edu(;ation  and  democracy  developed  together  in 
the  modern  world?  Explain  why  education  in  a  democratic  country 
must  be  free,  public,  and  compulsory.  Give  reasons  why  ordinary 
education  should  be  neither  too  technical  nor  too  theoretical. 

4.  What  classes  are  entitled  to  rights  without  assuming  the 
corresponding  obligations?  What  is  a  social  criminal?  Democrac^y 
in  the  schools  should  include  what  training? 

5.  What  do  you  understand  by  political  democracy?  By  what 
standard  do  we  ordinarily  judge  whether  a  people  are  democratic? 
Name  a  better  standard  for  judging  democracy.  What  part  does 
public  opinion  play  in  political  democracy?  Why  can  not  a  country 
be  democratic  unless  its  officials  are  responsible  to  the  people? 

G.  Give  the  history  of  suffrage  from  colonial  times  to  the  present. 
Give  thi-ee  practically  universal  requirements  of  all  voters.  State 
the  provisions  of  the  United  States  Con.stitution  that  deal  with 
suffrage.     What  are  the  requirements  of  voters  in  this  state? 

7.  What  do  you  understand  by  a  political  party?  What  dif- 
ferent committees  does  every  political  party  have?  Show  how  they 
work  together  like  a  piece  of  machinery.  Why  does  a  political  party 
need  money?  How  does  it  secure  that  revenue?  Name  some  of 
the  advantages  secured  by  the  party  that  wins  at  the  polls.  To 
what  political  party  do  the  following  belong:  President,  majority 
of  members  of  United  States  Senate,  governor,  and  state  senator 
from  this  district. 

8.  WTiat  is  a  "ring"?  Name  some  of  the  powers  exercised  by  a 
"boss."  What  are  the  chief  objections  to  boss  rule?  What  do  you 
understand  by  "invisible!  government"?  How  is  it  jiossible  for 
us  to  have  democratic  government  under  the  party  syst(!in? 

9.  What  is  meant  by  a  direct  primary?  Explain  the  form  of 
a   primary  ballot.     Siiow   the  iinijortance  of  the   i)riiiiaries  in  the 
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American  sj'^stem  of  government.     Describe  the  work  of  a  nominat- 
ing convention. 

10.  Is  registration  required  for  voters  of  this  community?  Give 
the  election  days  for  the  following:  President  of  the  United  States, 
governor  of  this  state,  county  officials, elective  city  officials.  Explain 
the  form  of  the  ballot  used  in  this  state.  State  the  process  of  voting 
in  this  locality.  If  possible,  give  the  number  of  the  voting  precinct 
(district)  in  which  you  live  and  the  location  of  the  usual  polling 
place. 

11.  In  what  ways  may  a  voter  fail  to  do  his  duty?  Is  it  worse 
to  sell  one's  vote  positively  for  money  or  negatively  for  a  game  of 
golf?  Explain  your  answer.  What  can  we  do  with  officials  who 
make  public  office  a  private  opportunity  rather  than  a  public  trust? 

12.  Why  do  people  usually  think  of  democracy  as  an  organiza- 
tion without  leaders?  What  kinds  of  leaders  does  a  democracy 
need?  What  part  can  education  and  experience  play  in  the  prep- 
aralion  of  leaders? 
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Public  Safety 
Disrofrard  212.     Lawlessness  and  Crime. — Since  the  World  War 

tor  luw — •  1  •    •  • 

old  and  the  spirit  of  lawlcssiu'ss  has  been  more   common  than 

it  was  ])ofore.  Compared  with  the  total  population, 
there;  arc  more  murders  to-day  than  there  were  fifteen  or 
twenty  years  ago.  P(!tty  offenses  also  are  more  numer- 
ous. The  loss  of  life  from  automobile  accidents  has  be- 
come serious;  reckless  driving  constitutes  a  new  element 
of  offense  and  represents  a  new  type  of  offender.  Dis- 
regard for  legal  rules  and  regulations  among  drivers  of 
autos  is  notoi'ious  throughout  the  country. 
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It  is  difficult  lo  state  the  exact  meaning  of  the  word   Definition 
crime.     It  may  be  defined,  however,  as  an  offense  against  mcnt  of 
society   which   is   recognized   as   such   by   the   law,    and   *^"™®- 
punished  accordingly.     It  can  be  seen  from  this  definition 
that  an  offense  is  not  a  crime  simply  because  it  is  objec- 
tionable or  injurious  to  people.     Such  an  act  becomes 
criminal  only  when  a  law  has  been  passed  which  calls  it  a 
crime.     Even  if  the  act  is  a  crime  legalh^  it  is  really  not 


PoLin:  QrKi.ijxG  Rioters 
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treated  as  criminal  unless  there  is  a  penalty  attached  to 
the  breaking  of  the  law  that  makes  it  a  felony 

213.  Prevention  of  Crime 
to  enforce  the  laws  and  to 
force  is  organized  to  keep  people  from  committing  crimes 
quite  as  much  as  to  arrest  offenders.  Every  county  has  a 
sheriff,  with  deputies,  to  arrest  offenders  and  enforce  the 


All  citie.s  have  policemen   Pmpose  of 
...  ,  .  ,-         a  police 

maintam  order.     A  ponce  force. 
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law.  If  a  county  is  made  up  of  townships,  there  are 
usually  local  police  officers  called  constables. 

Police  departments  consist  chiefly  of  detectives,  patrol- 
men, and  traffic  officers.  The  detectives  make  a  business 
of  investigating  crimes  in  which  the  criminal  is  unknown. 
They  stutly  the  case,  try  to  locate  the  ofTender,  and  gather 
evidence  of  his  guilt.  The  patrolmen  are  organized  in 
two  or  three  squads  and  are  assigned  to  different  beats. 
They  are  on  duty  for  the  purpose  of  preventing  crim(5 
and  of  aiding  those  who  need  information  or  other  help. 
The  patrolmen  are  usually  ready  to  take  a  risk  or  sacrifice 
their  own  lives  for  a  child  in  danger.  Traffic  officers  arc 
on  duty  at  street  corners  where  travel  is  heavy.  By 
enforcing  the  rule  that  autos  and  wagons  shall  go  in  only 
one  direction  at  one  time,  they  prevent  congestion  and 
accidents.  If  they  are  discourteous  to  those  who  use 
the  streets,  it  is  probably  because  many  Americans  pay 
little  attention  to  rules  made  for  the  regulation  of  traffic. 

214.  Punishment  of  Crime. — Any  person  accused  of 
crime  may  demand  a  jury  trial.  He  is  tried  openl}^,  his 
own  witnesses  testify  in  his  behalf,  and  he  is  not  obligcnl 
to  testify  against  himself.  Every  opportunity  is  given  for 
an  accused  person  to  prove  his  innocence.  If  convicted, 
however,  he  is  sent  to  some  county  jail  or  state  penitentiary 
to  serve  the  term  for  which  he  has  been  sentenced. 
Usually  these  institutions  provide  some  kind  of  work,  in 
order  that  the  prisoner  may  not  be  kept  in  solitary 
confinement  and  in  idleness. 

Unfortunately,  most  of  our  prisons  are  not  organized 
and  managed  according  to  twentieth  century  methods. 
Instead  of  studying  the  criminal  and  finding  out  the  physi- 
cal, mental,  or  moral  reasons  that  led  the  offender  to  com- 
mit the  crime,  our  prison  authorities  are  usually  satisfied 
to  hold  him  within  its  walls  and  try  to  keep  him  busy. 
The  majority  of  criminals  are  probably  "of  a  low  type 
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mentallj'.  Each  offender  should  be  examined  and 
studied  carefully.  Prisoners  should  be  allowed  to  earn 
something  for  the  support  of  their  families.  Those  who 
have  stolen  or  destroyed  property  should  be  compelled 
to  pay  the  owner  an  amount  equal  to  his  loss.  Moreover, 
the  whole  system  of  punishing  criminals  should  l)e  so 
organized  that  those  who  can  be  reformed  arc  given 
opportunities  to  make  a  new  start.  Society  owes  to  itself, 
if  not  to  its  criminals,  a  system  of  punishment  which  shall 
reduce  the  amount  of  crime,  protect  society  more  perfectly, 
and  give  the  offender  a  better  chance  to  become  a  fairly 
decent  citizen. 

215.  The  Juvenile  Court. — The  old  saying,  "An  ounce 
of  prevention  is  worth  a  pound  of  cure"  applies  well  to 
crime  and  criminals.  Certainly  no  person  is  guilty  of 
crime  unless  he  intends  to  commit  a  serious  ofTense,  is 
mentally  old  enough  to  understand  that  he  has  been  guilty 
of  a  felony,  and  is  therefore  responsible  for  his  acts. 
Young  boys  and  girls  and  adults  of  low  mentality  are  not 
responsible.  Since  the  majority  of  real  offenders  among 
children,  as  well  as  among  adults,  are  mental  defectives, 
they  must  be  treated  as  such  and  not  as,  criminals.  If 
necessary,  thej^  must  be  kept  in  institutions  or  homes 
where  they  will  have  little  chance  to  injure  others. 

Few  juvenile  offenders  are  guilty  of  serious  offenses. 
The  acts  with  which  they  are  charged  may  have  been 
caused  b}'^  some  boyish  excess  of  spirits  or  girlish  thought- 
lessness. The  right  kind  of  training  and  education  in  the 
home  and  in  the  school  can  and  should  reduce  the  number 
of  youthful  pranks  that  seem  to  be  misdemeanors. 

In  most  of  our  large  cities  youthful  offenders  are  not 
tried  in  regular  courts.  A  special  judge  takes  chai-ge  of 
all  cases  involving  boys  and  girls.  The  child  is  not 
treated  as  a  criminal;  no  charge  is  brought  against  him, 
and  his  case  is  not  tried  })y  a  jury.     With  his  accuser 
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Treatment 
of  juvenile 
offenders. 


and  sponsoi-s,  lie  meets  the  judge  in  his  chambers. 
No  outsiders  know  about  the  accusation,  and  the  child, 
unembarrassed  by  the  presence  of  poHcemen,  spectators, 
or  newspaper  reporters,  has  an  opportunity  for  a  heart- 
to-heart  talk  with  the  judge. 


Copuriuht.  i'liJerwood  and  Underwood 

Iv  A  Ju\^>jiLE  Court 

Ordinarily-  the  child,  if  guilty,  is  placed  upon  prohation 
and  is  obliged  to  report  at  regular  intervals  to  the  court. 
If  he  is  still  of  school  age,  he  is  kept  in  school;  otherwise, 
employment  is  secured  for  him,  and  he  is  visited  by  the 
probation  officers  and  friends.  If  he  has  no  satisfactory 
home  of  his  own,  one  may  be  found  for  him.  As  far  as 
possible,  he  is  placed  on  his  honor.  If  the  juvenile  court 
judge  or  probation  officers  use  good  judgment,  they  are 
rarely  disappointed  in  the  boys  and  girls. 
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216.  Fire  Losses. — In  tho  Unitod  Statos  most  dwellings  Defective 
and  many  stores  and  office  buildings  are  constructed  of  mnstruc- 
wood.    The  interior  of  many  brick  or  concrete  buildings  *'°"" 
consists  largely  of  wood.     Very  few  are  really  fireproof 

or  even  partially  fireproof.  Because  of  the  inflammable 
materials  used,  because  of  defective  flues  and  other  vents, 
and  because  of  poor  wiring,  fire  starts  easily  in  American 
buildings,  and  spreads  rapidly. 

The  annual  loss  from  fire  in  the  United  States  was  Fire  losses 
estimated  ten  years  ago  as  two  hundred  and  fifty  million  fires, 
dollars.  To-day  it  is  probably  twice  as  great.  Not  all 
of  this  loss  was  due  to  the  burning  of  buildings,  for  the 
estimates  include  forest  fires  and  other  fire  losses.  Al- 
though present  property  losses  are  unnecessarily  heavy, 
our  cities  may  never  be  visited  again  by  such  destructive 
fires  as  those'  which  devasted  parts  of  Boston  and  of 
Chicago  in  1871. 

217.  Fire  Rules. — In  our  larger  cities  there  are  build-   Regulations 
ing  restrictions.      In  the  center  of  the    cit.y  are  areas,   p"reventioii 
wuthin  the  fire  limits  of  which  no  frame  building  may  be   "^  '^'"®'*- 
constructed.    Every  building  must  be  provided  with  a  fire 

escape  and  possibly  with  a  staircase  which,  though  within 
the  building,  is  practically  separated  from  the  rest  of  the 
structure.  Numerous  rules  have  been  made  for  the  con- 
struction of  chimneys,  and  for  the  venting  of  any  fire- 
place or  heater  using  gas,  but  in  many  cities  these  rules 
are  not  enforced.  In  any  case,  most  buildings  were  built 
before  these  stricter  rules  were  made. 

It  is  especially  necessary  that  the /ire  regulations  should   Prohiom  of 

,,  ,.  1         •   1  •  nilos  and 

be  strict  and  be  carefully  enforced  withm  theatres,  their  en- 
churches,  schools,  and  industrial  buildings.  In  theatres 
asbestos  curtains  usually  separate  the  stage  from  the 
audience  and  therefore  delay  the  spread  of  fire.  The 
inexcusable  habit  of  keeping  doors  locked  is  frequently 
responsible  for  great  loss  of  life.     Fire  drills  in  schools 


forcemeiit. 
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have  uiulouhhMlly  saved  ihousaiids  of  lives  because  few 
school  huilclings  are  fireproof,  and  fires  do  occur  in  Iheni 
occasionally, 
niri-fasb-  218.     Fire  Fighting. — In  country  districts  no  fire  de- 

loned  nieth-  .  ,  •  i  i 

ods  of  partnients  exist,  but  every  city  spends  a  large  sum  of 

fire.  '"^         money  on  its  fire   apparatus   and   department.     Three 

fourths  of  a  century  ago  fires  were  fought  by  voluntary 

companies,  the  members  of  which  passed  buckets  from 


A  Modern  Fire  Engine 

hand  to  hand  or  pumped  water  from  the  nearest  hydrants, 
vy-ing  with  each  other  to  see  which  could  reach  the  fire 
first  and  throw  a  stream  farthest  and  highest, 
fi*"!^!}"  ■  ,  ^^^^  modern  fire  departments  include  up-to-date 
apparatus,  chcmical  engines,  which  are  high-powered  automoljiles, 
fully  ecjuipped.  There  are  hose  carts,  which  carry  long 
lines  of  hose,  and  ladder  trucks,  which  provide  ladders 
for  reaching  uppc^r  stories.  In  the  larger  cities  extension 
towers  are  used  which  can  be  raised  'to  a  considerable 
height.  From  these  a  stream  of  water  can  be  thrown 
directly  into  the  upper  windows  of  a  burning  building. 
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(^uv  fire  departments  are  organized  in  one  or  two  One  and 
platoon  systems.  If  all  firemen  are  obliged  to  live  at  the  systems, 
fire  house,  and  be  ready  for  call  at  any  time,  the  one 
platoon  system  is  in  use.  If,  however,  half  of  them  are  on 
duty  long  hours  one  week  and  short  hours  the  next,  it  is 
then  possible  for  the  men  to  live  at  their  homes.  This  is 
the  greatest  advantage  of  the  two  platoon  system. 


Health 

219.  The  Value  of  Human  Life. — How  much  is  a  human 
life  worth?  It  would  be  difficult  to  determine  the  value  to 
society  of  such  a  life  as  that  of  George  Washington.  Un- 
fortunately we  can  estimate  the  cost  to  society  of  the 
lives  of  some  criminals;  but  most  of  us  are  neither  great 
leaders  nor  serious  offenders.  Although  we  can  not  be 
certain  of  even  the  economic  value  of  a  human  life,  we 
do  know  that  if  a  man  is  a  good  citizen,  industrious 
and  saving,  he  is  worth  more  to  society  than  the  man  who 
is  always  breaking  laws,  who  is  idle  and  yet  at  the  same 
time  wasteful.  The  person  who  learns  to  use  the  hours 
wisely,  who  gives  both  time  and  thought  to  work  that  he 
wants  to  do  and  that  society  needs,  is  likely  to  be  a  bless- 
ing to  all  with  whom  he  is  associated.  The  value  of 
human  life  therefore  depends  upon  how  it  is  lived,  but  it 
depends  also  upon  how  long  it  is  lived. 

A  century  or  two  ago  the  average  human  life  was  not 
more  than  thirty  years;  to-day  it  is  at  least  forty.  A 
century  or  two  ago  probably  half  of  the  children  died 
before  they  were  five;  nowadays  not  more  than  one  in 
five  die  during  the  first  year,  and  in  some  communities 
figures  seem  to  show  that  nine  out  of  ten  probably  sur- 
vive the  first  year.  The  decrease  in  infant  mortality  is 
one  of  the  greatest  gains  made  by  modern  civilization. 

If  the  span  of  life  has  been  increased  from  thirty  to 
forty-five  years,  or  if  the  average  life  for  those  that  sur- 
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\i\('  (ho  fifth  year  has  increased  from  forty-five  to  sixty 
years,  we  can  easily  see  how  much  inore  useful  the  modern 
man  may  lx>  than  was  his  great-grandfather.  If  a  man 
who  lived  to  be  forty-five  spent  ten  years  on  an  education, 
he  had  thirty  years  for  work,  but  he  was  not  well  prepared 
to  do  that  work.  But,  if  a  man  lives  to  be  sixty  and 
spends  fifteen  years  in  preparation,  he  can  do  more  every 
year  than  coukl  the  man  who  left  school  at  fifteen — and 
he  has  forty  possible  years  in  which  to  work.  It  is  hardly 
too  much  to  say  that,  other  things  being  equal,  the 
second  man  may  do  twice  as  much  as  the  first.  To  ex- 
press the  same  idea  in  another  way,  he  can  do  fifty  per 
cent  more  work  and  have  more  time  to  enjoy  life  and  the 
products  of  his  labor. 

220.  Control  of  Disease. — The  death  rate  of  the  aver- 
age American  city  to-day  is  only  about  a  third  as  high  as 
was  that  of  the  English  maufacturing  town  of  the  last 
century.  This  change  is  due  chiefly  to  improved  sanita- 
tion, including  better  plumbing  and  more  scientific 
methods.  It  is  due  largely,  however,  to  our  greater 
knowledge  of  disease,  its  causes,  its  prevention,  and  its 
cure.  Most  public  health  activities  are  negative  and 
preventive;  rules  are  usually  enforced  by  state  and  local 
boards  of  health. 

In  past  ages,  epidemics  were  very  common.  Among 
these  smallpox  was  probal)ly  the  worst  scourge.  When 
people  were  gathered  in  cities,  the  losses  were  heavier  than 
where  they  were  more  widely  separated  and  lived  more 
in  the  open.  Most  of  the  epidemics  of  the  past  have 
been  conquered  and  now  we  seldom  have  widespread 
outbreaks. 

One  of  the  means  used  to  prevent  the  spread  of  in- 
fectious diseases  is  the  use  of  quarantine.  For  example, 
at  a  seaport  persons  suffering  from  an  infectious  disease 
are  excluded  from  entering  the  United  States.     Local 
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quarantines  are  often  enforced  and  people  are  prevented 
from  entering  or  leaving  an  area  in  which  an  infectious 
disease  exists.  Quarantines  are  established  also  in 
separate  homes,  the  members  of  which  are  not  allowed  to 
visit  other  people. 

A  second  way  in  which  epidemics  are  prevented,  or  made 
!ess  harmful,  is  by  keeping  streets,  homes,  and  yards 
clemer,  because  many  infectious  or  contagious  diseases 
lire  due  to  filth.  A  third  reason  why  epidemics  are  less 
common  is  the  teaching  or  use  of  preventive  measures  in 
schools.  Medical  attention  is  given  to  thoso  who  are 
likely  to  spread  disease  and  students  are  told  how  to  fight 
disease  after  it  starts.  A  fourth  method  of  prevention  is 
the  improvement  in  our  supplies  of  drinking  water. 
Numerous  diseases,  notably  typhoid  fever,  are  caused  by 
Ihe  impurities  found  in  a  water  supply.  By  furnishing 
water  from  watersheds  which  have  been  kept  clean 
(§163),  the  health  of  a  city  can  be  improved  greatly. 

The  work  of  health  protection  should  not  l)e  limited  to 
the  control  of  contagious  diseases.  It  should  include 
measures  for  the  improvement  of  the  health  of  the  indi- 
vidual. Most  progressive  school  systems  are  doing  a 
necessary  preventive  work  by  examining  all  school 
children.  Frequently  the  relief  of  some  apparently  minor 
defect,  e.  g.  in  the  teeth  or  in  nasal  passages,  has  changed 
a  sickly  or  apparently  dull  pupil  into  a  vigorous,  intelligent 
student.  This  work  of  school  clinics  may  become  one  of 
the  first  duties  of  a  school  system,  since  good  health  is  the 
first  requisite  of  a  brain  in  good  working  order.  Our 
schools  should  work  for  "a  sound  mind  in  a  sound 
l)ody."i 

221.  Disposal  of  Waste. — Clean  streets  are  necessary 
for  the  health  of  city  dwellers,  since  every  wind  carries 

1  The  new  psychology  gives  us  a  new  scientific  })asis  for  the  old  motto. 
It  teaches  that  "mind"  may  be  almoat  as  much  a  product  of  the  trunk 
as  of  the  brain. 
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multitudes  of  germs  from  the  dust  or  filth  of  pavements.^ 
The  collection  and  disposal  of  rubbish  and  garbage  is  one 
of  the  most  perplexing  problems  of  American  cities. 
Although  this  necessary  sanitary  work  is  usually  done 
by  city  agents,  it  is  frequently  performed  in  an  unsanitary 
manniM-.  Some  cities  have  established  incinerators,  which 
dispose;  of  all  combustibk;  wastes.  This  method  is  some- 
what more  expensive  than  others.  A  few  cities  arc; 
following  the  European  plan  of  separating  the  liquids  in 
refuse  and  garbage  and  using  the  residue  for  fertilizer; 
but  this  system  can  be  used  advantageously  only  on  a 
large  scale. 

The  most  important  of  the  city's  sanitary  problems 
from  the  engineering  point  of  view  and  from  the  view- 
point of  health  is  the  disposal  of  sewage.  Practically 
every  large  city  has  adopted  a  network  of  sewers,  con- 
nected with  an  outfall  sewer  which  conveys  the  sewage 
to  some  place  at  a  distance.  Frequently  sewage  is  treated 
with  chemicals  in  septic  tanks,  possibly  on  a  farm 
owned  by  the  city.  If  a  city  has  a  poor  sewage  system 
or  poor  plumbing  in  its  houses,  its  death  rate  is  unneces- 
sarily high. 

222.  Pure  Milk  and  Meats. — Good  health  is  impossible 
without  pure  milk  as  well  as  pure  water.  Particularly  in 
city  tenements  is  there  close  connection  between  infant 
mortality  and  the  character  of  the  city's  milk  supply. 
Almost  all  modern  cities  have  definite  standards  for  the 
quality  of  milk  which  may  be  sold  within  their  limits.  At 
regular  intervals  health  officers  inspect  all  dairies  in  order 
to  see  that  the  cows  are  healthy  and  that  their  (quarters 

1  Marvelous  improvements  were  wrought  in  New  York,  1894-1898, 
by  one  man,  Colonel  Waring,  with  his  "white  angels."  Waring's  work 
in  Havana  and  Colonel  Gorgas'  sanitary  achievements  in  the  ('anal 
Zone  have  been  even  more  remarkable.  In  cleaning  the  streets  of 
American  cities  care  is  taken  to  have  the  work  done  chiefly  by  mechan- 
ical sweepers  at  night  and,  if  possible,  after  the  pavements  have  been 
watered  to  uvcjid  the  raising  of  dust. 
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arc  kept  clean.     Local  ordinances  a.s  well  as  food  laws 
prohibit  the  use  of  preservatives  in  milk.^ 

Local  food  inspectors  examine  meat  as  well  as  milk,    Inspection 
seeking  to  prevent  the  sale  of  spoiled  meats,  or  meat  that  and  fruit, 
has  been  kept  by  the  use  of  preservatives.     Local,  state, 
and  national  insi:)ectors  usually  supervise  carefully  the 
slaughter  and  packing  houses.-     A  similar  work  is  per- 


A  False  Measure 

formed  b}^  fruit  inspectors,  who  condemn  perishable  foods 
that  have  been  kept  too  long.  State  or  local  inspectors 
examine  weights  to  see  that  scales  give  honest  weight 
and  inspect  measures  to  be  certain  that  boxes  have  no 
false  bottoms  and  are  of  the  size  advertised. 

223.  Pure  Food  Laws. — A  few  years  ago  the  American 
people   discovered   that  many  of  the  foods   they  were 

'  The  milk  campaigns  oarried  on  in  Rochester,  New  York,  and  many 
other  cities  have  resulted  in  a  decreased  infant  death  rate.  In  some 
communities  model  milk  depots  have  been  established,  which  are 
clean  and  which  seek  to  distribute  milk  at  a  low  cost.  In  a  few  cities  in  the 
tenement  districts  during  hot  weather  ice  has  been  sold  at  cost  to  pre- 
serve the  children's  supply  of  food. 

2  National  inspectors  may  condemn  meats  which  are  unsatisfactory; 
the  approved  product  is  marked  "United  States  inspected  and 
pas.?ed."  In  the  canning  and  preserving  rooms  of  packing  houses  and 
food  factories,  especial  care  is  taken  to  maintain  cleanliness  and  to 
encourage  the  use  of  up-to-date  methods. 
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(viling  \v<>ro  not  properly  pr(>i)ar(Hl  or  were  not  made  up 
of  the  ingredients  which  they  had  supposed.  In  some 
cases  ahsohitely  injurious  (hniss  were  used  to  keep  the 
food  from  spoihng.  In  fact,  some  of  these  preservatives 
were  poisons.  In  the  year  1906  the  national  government 
passed  a  pure  food  law,  and  many  of  the  states  imme- 
diately followed  its  example. 

Most  of  these  laws  compel  the  manufacturers  of  foods 
and  drugs  to  mention  any  injurious  or  poisonous  sub- 
stances contained  in  their  product.  They  are  not, 
however,  required  to  name  the  materials  of  which  their 
foods  are  made.  Even  under  the  present  law,  it  is  not 
possible,  therefore,  for  a  buyer  to  know  just  what  he  is 
getting,  although  he  can  be  reasonably  certain  that  he  is 
not  buying  something  entirely  diflferent  from  what  he 
.imagines.  Articles  containing  poisons  can  not  be  thi-ust 
upon  him  without  his  knowledge. 

Coal  tar  dyes,  a  form  of  coloring  matter  which  is  mis- 
leading rather  than  harmful,  can  now  be  used  at  drug 
stores  and  in  foods  only  when  the  words  "artificial  color- 
ing" are  placed  in  a  conspicuous  position.  Certain  pre- 
servatives are  prohibited  altogether;  others,  such  as 
benzoic  acid,  must  not  be  used  except  in  very  minute 
quantities.  Oleomargarine  may  no  longer  be  sold  as 
butter  and  is  taxed  at  the  rate  of  ten  cents  a  pound. 
Patent  medicine  labels  must  declare  the  amount  of 
certain  ingredients. 
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Housing 

224.  The  Housing  Problem — General. — In  these  days 
the  housing  problem  is  one  of  quantity  as  well  as  of  quality. 
Because  of  the  high  cost  of  building,  and  because  prac- 
tically no  dwellings  were  erected  during  the  World  War, 
there  is  probably  a  shortage  of  one  million  houses  in  the 
United  States  at  the  present  time. 
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From  the  point  of  view  of  health,  the  housing  problem   Condition 
is  one  of  too  poor  rather  than  too  few  houses.     Many 
families    are    obliged    to    live    in    shacks.     In 


poor 
are  obliged  to  live  in  shacks.  In  crowded 
quarters  it  is  impossible  to  take  proper  care  of  health. 
The  real  housing  problem,  however,  is  the  slum  tenement. 
Fortunately  American  cities  cover  a  larger  area  than  those 
of  Europe,  and  we  do  not  need  to  accommodate  so  many 


country 
and  city 
dwellings. 
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An  Undesirable  Tenement 

people  in  each  room.     As  noted  above,   practically  two 
thirds  of  the  families  of  many  European  cities  live  in  one- 
or  two-room  tenements. 
225.     Condition    of    Many    American    Tenements.—  Unsanitary 

■'  condition  in 

American  conditions,  however,  are  very  bad.     Many  of  many  of 
the  tenements  are  old,  dirty,  and  unsanitary.     Sometimes  tenements, 
there  is  no  running  water  for  each  apartment.     Several 
families  are  obliged  to  depend  upon  a  common  tap.     In 
old  days  these  faucets  were  usually  located  in  tlu^  hall  at 
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the  head  of  a  staircase.  As  the  water  ran  into  wooden 
sinks,  the  hall  and  staircase  were  frequently  in  an  inde- 
scrihal^le  condition. 

In  most  of  these  tenements  the  rooms  are  dark  and 
poorl}^  ventilated.  A  few  of  them  face  streets  which  are 
not  much  more  attractive  than  that  shown  in  the  illus- 
tration on  page  293.  Most  of  them  open  on  courts  which 
are  so  narrow  that,  if  windows  are  opposite  each  other, 
the  inmates  can  shake  hands  across  the  intervening  space. 
Sunlight  rarely  penetrates  into  such  dungeons.  Frequ(;ntly 
the  rooms  are  dark,  for  inside  rooms  have  no  windows  and 
therefore  no  ventilation.  In  them  children  have  been 
born,  brought  up,  and  have  lived  a  large  part  of  their 
lives. 

In  rooms  such  as  these  sweat  shop  workers  toil  long 
hours  for  a  mere  pittance^  Only  a  few  years  ago,  for  the 
making  of  a  dozen  children's  dresses,  a  sweat  shop  worker 
and  her  children  received  only  forty-five  cents.  They 
were  therefore  oljliged  to  work  twelve  or  fourteen  hours 
a  day,  and  every  member  of  the  family,  even  the  little 
tots,  was  compelled  to  hel]i. 

226.  Tenement  House  Reform. — Witliin  the  last 
quarter  century  repeated  efforts  have  been  made  to  con- 
struct l^etter  tenements  within  our  larger  cities.  Although 
old  tenements  have  continued  in  use,  their  plumbing  has 
been  improved,  and  the  worst  dangers  to  health,  due  to 
filth  and  bad  ventilation,  have  been  removed  in  part. 
Very  little,  however,  can  be  done  to  make  a  disreputable 
tenement  into  a  decent  place  in  which  to  live. 

Under  the  new  laws  no  builder  may  erect  a  tenement 
which  covers  most  of  the  lot.  Whereas  formerly  build- 
ings left  only  about  ten  per  cent  of  the  ground  space  open, 
now  they  are  obliged  to  leave  twenty-five  to  thirty  per 
cent  for  a  yard.     Courts   must  l)e  of  fair  width.     This 

'Note  the  illustration  given  on  page  44. 
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change  gives  opportunity  for  a   little  sunlight  and  for 
more  fresh  air. 

Fire  escapes  are  required  in  practically  all  tenements,   Superiority 
new  and  old.     It  would  be  difficult,   however,   to  use   tenements 
many  of  the  nre  escapes  because  they  are  cluttered  with   *°  °^^' 
broken  furniture  and 
other  articles.  In  spite 
of  the  fact  that  the 
tenement  housing 
laws  are  not  enforced 
as    strictly    as    they 
should  be,  dwellers  in 
the  tenement  districts 
are    much    better   off 
than    were    their 
parents  a  generation 
ago. 
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Questions 

1.  Give  some  facts  regarding  lawlessness,  comparing  misde- 
meanors to-day  with  those  of  a  few  years  ago  and  crimes  a  quarter 
of  a  century  ago  and  to-day.  What  is  the  attitude  of  the  American 
people  toward  law  enforcement? 

2.  When  is  an  offense  criminal?  Wliy  are  offenses  not  treated 
as  crimes  unless  they  have  legal  j)enalties?  How  largo  a  police 
force  do   we   have   in   this   community?      How  are   the   members 

♦Primarily  for  teachers. 


HOUSING  297 

selected?  ('oiikl  fhc:  method  of  selection  or  the  character  of  the 
service  be  improved?  If  so,  how?  What  does  each  branch  of  the 
service  do? 

3.  Why  should  we  have  open  trials?  Is  it  desirable  (a)  that  the 
accused  person  should  be  allowed  to  call  witnesses;  (6)  that  he 
should  not  be  obliged  to  testify  against  himself?  What  is  a  "sen- 
tence"? Does  prison  instruction  or  work  teach  the  prisoner  a 
trade?  Should  it  do  so?  Why  should  a  study  be  made  of  the 
physical,  mental,  and  moral  condition  of  the  prisoner?  What  is 
the  purpose  of  a  system  of  punishment? 

4.  Is  it  fair  to  punish  a  criminal  whose  mental  age  is  not  more 
than  ten  years?  At  what  mental  age  can  a  person  be  considered 
responsible?  What  kind  of  juvenile  offenders  ought  never  to  be 
taken  before  any  court?  How  should  juvenile  offenders  be  tried 
and  punished?  What  is  meant  by  probation?  What  should  be 
done  for  the  probationer? 

5.  Of  what  materials  are  most  of  our  houses  constructed?  Name 
at  least  three  causes  of  fires.  To  what  extent  might  fire  losses  be 
reduced  by  better  building  rules  and  by  enforcement  of  the  rules 
that  we  have?  Name  some  special  ways  in  which  loss  of  property 
or  life  may  be  reduced. 

6.  How  were  fires  formerly  fought?  Describe  the  apparatus 
used  by  a  modern  fire  department.  What  do  you  understand  by 
the  two  platoon  system?  Give  facts  in  regard  to  the  fire  depart- 
ment of  this  community. 

7.  Upon  what  two  things  does  the  value  of  a  human  life  depend? 
If  life  can  be  lengthened  ten  years,  why  will  its  productiveness  be 
increased  greatly?  By  what  means  has  the  death  rate  been  reduced? 
Name  ways  in  which  epidemics  have  been  combated. 

8.  What  is  the  problem  of  clean  streets,  clean  yards,  and  of 
clean  cellars?  Discuss  the  problems  of  disposal  of  rubbish,  garbage, 
and  sewage.  If  possible,  visit  the  local  health  office  and  at  least 
one  department  connected  with  some  problem  of  sanitation.  Write 
a  report  on  the  results  of  your  trip. 

9.  How  can  a  city's  milk  supply  be  improved?  What  has  been 
done  to  insure  better  meats?  Give  at  least  four  provisions  of  the 
national  pure  food  law  or  of  the  food  law  of  this  state. 

10.  Why  has  there  been  a  shortage  of  dwelling  places  in  recent 
years?  How  is  a  city's  housing  problem  closely  connected  with  the 
problem  of  transportation?  Describe  some  of  the  unsanitary  con- 
ditions found  in  the  old-style  tenement.  Name  at  least  four  provi- 
sions of  the  new  building  laws  in  effect  for  tenements. 
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SOCIAL  ACTIVITIES  OF  GOVERNMENT 

1.  Education 

a.  Need  of  jjiihlic  schools  in  ;i  doinocracy 

b.  Essentials  of  democratic  education 
r.    Education  for  citizenship 

(I.  ( )ur  present  system  of  public  schools 

2.  Charity 

a.  Causes  of  poverty 

b.  Dependent  children 

r.    Paupers  and  other  dependents 
(I.   Hospitals  and  dispensaries 

c.  The  duty  of  society  to  its  needy  classes 

3.  Parks  and  playgrounds 

a.  Playgrounds — general 

b.  A  typical  city  playground 

c.  Public  parks  and  boulevards 

d.  Types  of  parks  and  recreation 

e.  City  planning 
/.    Civic  centers 

Education 
Education  227.     Need  of  Public  Schools  in  a  Democracy. — In  a 

and  Igno- 
rance under   nation  governed  by  an  al)solutc  monarch,  or  by  nobles, 

government,  it  is  not  necessary  that  the  common  people  should  Ixj 

educated  to  help  govern,  especially  if  the  rulers  do  not 

wish  to  govern  well  or  wisely.     In  such  countries  the 

people  must  remain  ignorant  in  order  that  they  may  not 

understand  how  badly  they  are  ruled.    In  time,  of  course, 

they  will  assert  themselves.     Then  their  ignorance  may 

lead  to  revolution,  to  unnecessary  bloodshed,  and  to  still 

worse  government.    Such  a  country  is  not  only  in  danger 

of  a  day  of  reckoning,  but  it  loses  all  of  the  economic  and 

298 


EDUCATION  299 

social  progress  which  would  have  been  brought  to  it  by 
educated  citizens. 

In  a  democratic  nation,  education  is  not  a  luxury;  it  is  importance 

.     .  _'  '  of  public 

a  necessity,  because  it  is  a  means  of  self-preservation.    In  education 

a  republic  such  as  ours,  education  is  necessary  for  the  democracy. 

proper  understanding  of  the  principles  and  the  practice 

of  popular  and  representative  government.    It  is  essential 

to  the  choice  of  the  best  officials,  to  the  enactment  of  the 

best  laws,  and  to  the  enforcement  of  law  and  order. 

Without  civic  education  we  must  submit  to  the  rule  of 

the  few  who  know  how  to  rule  and  can  do  so,  or  we  must 

be  content  with  mob  rule.    We  must  be  satisfied  with  poor 

laws  and  with  incompetent  public  servants. 

Free  public  education  is  one  of  the  chief  means  by  Social  pur- 
which  youthful  citizens  learn  to  be  useful  members  of  free  com- 
society.    The  education  is  not  only  for  the  benefit  of  the  pubUc^ 
individual  as  an  individual,  but  also  for  the  advancement  education, 
and  development  of  the  whole  people.    Free  public  educa- 
tion must  be  compulsory,  at  least  for  the  grammar  grades. 
If  part-time  work  has  been  developed  (§149),  students  of 
average  intelligence  can  be  required  to  remain  in  school, 
provided  their  help  is  not  needed  at  home.     If  a  state  has 
good  laws  regarding  mothers'  pensions,  workmen's  com- 
pensation, and  other  forms  of  social  insin^ance,  every  boy 
and  girl  should  be  able  to  spare  a  half  day  for  school,  at 
least  until  the  age  of  sixteen. 

228.     Essentials  of  Democratic  Education.— What  kind  Why  gen- 
of  citizen  should  our  schools  pr-oduce?    Should  he  have  a  tion  is 
general  education  or  a  technical  education?      Should  our  "or'^citrzMi- 
graduates  be  men  of  culture,  men  of  affairs,  or  cultured  ^^'p- 
men  of  affairs?     Can  a  man   really  help  to  manage  a 
republic  if  he  lacks  the  elements  of  a  general  eckication? 
If  he  is  trained  in  only  one  craft,  how  is  he  to  know  much 
about  so  compli('at(^d  a  society  as  this  nation  of  ours?    If 
he  does  not  know  what  his  rights  are  or  of  what  his  duties 
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consist,  because  his  knowledge  is  too  limited  and  his 
comprehension  is  too  narrow,  how  can  he  be  a  good  citizen? 
Shall  we  not  say  that,  the  more  general  knowledge  he  has, 
the  better  he  is  able,  other  things  being  equal,  to  be  a  real 
man  and  do  his  part  in  the  world? 

Shall  he  then  learn  no  useful  occupation  or  trade? 
Most  of  us  must  earn  a  living,  and  we  want  it  to  be  a 
decent  living,  which  will  support  others  than  ourselves. 


fuini, 


Ax  Advanced  Class  ix  IMilli.nery 

Should  the  school  prepare  its  pupils  for  a  craft  or  should 
it  not?  Certainly  all  must  admit  that  a  practical  educa- 
tion is  necessary;  but  what  is  most  practical?  From  the 
dollars  and  cents  point  of  view,  a  practical  education  is 
one  that  prepares  a  man  or  a  woman  to  earn  as  good  a 
living  as  possi})le  with  the  least  possible  sacrifice.  In  the 
long  run,  general  education  may  be  more  practical  than 
technical  education,  because  large  personal  incomes  are 
usually  earned  by  men  who  are  well  educated.    Moreover, 
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niodcMti  socici  V  is  Icniiiiiio;  th;it  lor  a  nation,  as  wt^ll  as  for 
a  ('itiz(^n,  the  best  education  is  the  cheapest.  We  are  con- 
stantly demanding  more  school  training  as  preparation 
for  life  and  citizenship.  For  those  who  are  in  attendance 
at  school,  but  especially  for  those  who  are  not,  the  public 
library  is  one  of  the  greatest  aids  to  self-education. 
Books  of  a  serious  character  are  especially  valuable, 
and  good  novels  help  us  to  understand  life.  The 
formation  of  public  opinion  is  aided  greatly  by  magazines 
and  newspapers. 

229.  Education  for  Citizenship. — Many  progressive 
students  of  education  have  laid  sti'ess  upon  the  fact  that 
education  should  prepare  us  for  citizenship.  They  have 
urged  that  courses  be  given  in  the  nature  of  our  govern- 
ment and  in  the  activities  carried  on  by  those  govern- 
ments. Some  of  them  have  gone  much  farther  and  have 
argued  for  a  study  of  the  citizen  in  his  relation  to  those 
governments  and  activities.  A  few  have  gone  still  far- 
ther, because  they  have  made  a  study  of  the  citizen  in  his 
relation  to  other  members  of  society,  even  if  those  other 
members  do  not  hold  office  or  have  political  duties.^ 

In  many  schools  this  work  in  civics  or  citizenship  is 
given  in  the  last  half  of  the  course,  preferably  in  the 
senior  year  in  connection  with  American  history.  In 
many  high  schools,  particularly  in  the  East,  courses  in 
community  civics  have  been  given  in  the  junior  high  or 
intermediate  school.  In  Indianapolis,  Philadelphia, 
Southern  California  cities,  and  a  number  of  others,  well 
organized  courses  in  citizenship  for  the  grades  have  laid 
a  foundation  for  better  work  in  the  high  schools.  The 
requirements  of  an  excellent  course  include,  at  the  least, 
three  elements:    (1)  some  systematic  training  in  citizen- 

1  A  great  deal  of  citizenship  work  can  be  done  in  history  and  in 
courses  other  than  those  in  the  social  sciences.  Patriotic  orations  are 
often  studied  in  English  classes.  Many  sciences  help  us  to  know  our- 
selves, .'ymost  every  subject  explains  something  ot  man's  relation  to 
his  fellows  or  his  environment. 


Contents  of 
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sliij)  in  th(>  grades;  (2)  an  organized  course  in  the  junior 
high  school  which  sliall  deal  with  the  citizen  in  his  civic 
relations  and  give  sonic  idea  of  the  way  in  which  society 
is  organized  for  government,  business,  and  other  purposes; 
and  (3)  an  advanced  course  in  civics  or  civic  problems,  the 
character  of  the  course  depending  upon  the  work  that  has 
been  done  by  the  students  in  earlier  years. 

As  many  schools  do  not  give  good  citizenship  courses  in 
the  grammar  grades,  it  is  highly  desirable  that  there  should 
be  at  least  one  first-class  course  in  citizenship  before  the 
stud(uit  has  passed  the  ninth  year  of  school.  Such  a 
course  can  not  be  given  very  early,  because  the  students 
are  not  sufficiently  mature  or  intelligent  to  obtain  the 
most  from  it.  Since,  however,  a  large  majority  of  students 
drop  out  before  the  seventh  year,  and  another  half  before 
the  end  of  the  ninth  year,  it  is  desirable  that  the  course 
should  be  given  not  later  than  the  ninth  year.  For 
students  who  are  almost  ready  to  graduate  from  high 
school  a  still  more  advanced  course  is  highly  desirable. 
Because  of  their  greater  maturity  and  mental  develop- 
ment, they  can  understand  better  the  underlying  principles 
of  government  and  civic  problems,  which  would  not  be 
appreciated  in  earlier  years. 

230.  Our  Present  System  of  Public  Schools. — In  a 
single  section  it  is  difficult  to  describe  our  present  system 
of  public  schools.  In  general,  it  might  be  said  that  most 
cities  provide  prmiary  and  grammar  schools,  usually 
covering  a  course  of  eight  years  in  addition  to  a  kinder- 
garten. In  most  states  public  high  schools  are  provided 
as  a  part  of  the  general  plan.  These  high  schools  ordi- 
narily give  a  four  years'  course.  Another  arrangement 
has  been  adopted  to  some  extent  in  recent  years.  It 
combines  the  first  six  grades  for  the  lower  division 
and  divides  the  upper  six  grades  into  a  junior  high 
school,  including  the  seventh,  eighth,  and  ninth  grades, 
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and    the    senior    high,    including    the    tenth,    (>l(^venth 
and  twelfth. 

The  smaller  country  schools  are  not  well  organized  or 
graded,  because  their  students  are  few  in  number  and 
many  of  their  teachers  are  not  well  paid.  In  the  city 
schools,  on  the  contrary,  a  system  of  grading  has  been 
worked  out  carefully.     Almost  every  city  school  is  large 
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Los  Angeles  High  School,  Los  Angeles,  California 

enough  to  contain  each  grade.  The  larger  schools  usually 
have  two  or  three  classrooms  of  the  same  grade.  In 
some  cities  there  are  ungraded  schools  for  those  who  show 
marked  ability,  those  who  are  behind  their  fellows  in  some 
subject,  or  those  who  are  deficient  in  mental  capacity. 

In  the  country,  most'  high  schools  are  general  schools,  ^j^'^  . 
and  give  little  technical  education.  If  there  is  but  one 
high  school  in  a  city,  it  usually  offers  a  large  number  of 
courses,  some  literary,  some  scientific,  some  technical. 
If  a  city  is  large  enough  to  have  several  high  schools,  there 
is  likely  to  be  one  that  is  general,  a  second  that  is  com- 
mercial, a  third  that  is  industrial  and  technical,  and  a 
fourth  that  may  be  scientific.     Occasionally  a  community 


small  and 
large  com- 
munities. 


304  THE  PRACTICE  OP^  CITIZENSHIP 

offcM's  fr(H^  ('()uis(>s  in  junior  collogo  work,  llial  is,  for  tho 
first  two  years  of  college.  In  ;i  few  cities  there  are  city 
colleges,  which  give  I'egulai-  colkige  courses  and  degrees. 
Content  of  3y  general  consent  the;  courses  for  the  first  six  grades 
methods  ho-  are  much  alike,  and  are  required  by  all  students.  The 
ichoor  '"^''  oldf^i"  sul)jects,  particularly  the  three  "R's,"  are  the  basis 
of  the  work  during  these  earlier  years.  In  addition,  there 
are  a  number  of  newer  subjects,  some  of  which  make  use  of 
the  stud(mt's  ability  to  draw  and  to  work  on  models  of 
paper,  wood,  or  clay.  Especial  attention  is  paid  to  learn- 
ing by  -doing,  but  the  classes  are  usually  too  large  for 
much  individual  instruction.  In  many  advanced  gram- 
mar grades  and  in  all  junior  high  schools,  a  beginning  is 
made  of  departmental  instruction  (§57).  There  are 
frequently  separate  teachers  for  English,  history,  mathe- 
matics, and  other  branches.  Moreover,  not  all  of  the 
subjects  are  required,  and  students  may  be  allowed  to  elect 
a  modern  language,  a  commercial  branch,  or  special  work 
in  art,  music,  or  mechanics.  As  already  described  (§116), 
the  high  school  assumes  that  each  student  will  select 
courses  fitting  his  abilities  and  preferences. 

Charity 

Need  of  231.     Causes  of  Poverty. — There  are  in  everj^  com- 

charity.         munity  certain  persons  who  are  unable  or  unwilling  to 

provide  for  themselves.     Most  of  them  have  relatives 

who  give  them  a  home  and  the  necessaries  of  life.     The 

rest  are  a  burden  upon  society  and  must  be  supported 

by  private  charity  or   at  public  expense. 

Personal  The  causes  of  poverty  are  numerous.     Some  are  as  old 

poverty.        as  human  nature.     Shiftlessness,  intemperance,  vice,  and 

lack  of  economy  keep  many  from  having  their  share  of 

the  necessities  as  well  as  the  comforts  of  life.     Onlj^  force 

would  compel  some  people  to  earn  a  decent  living,  so 

ingrained  is  their  laziness.     Others  believe  that  the  world 
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owes  them  a  living,  reversing  the  dictum  of  the  good 
citizen  that  he  owes  the  world  a  life.  Still  others  are  by- 
nature,  lack  of  training,  or  temperament  unable  to  do 
any  work  properly;  they  are  the  incompetents,  the  ne'er- 
do-wells,  part  of  whose  burdens  must  be  assumed  by 
society. 

Our  modern  industrial  system  leads  to  a  great  deal  of 
poverty  and  even  of  pauperism.  No  longer  is  there  regular 
work  or  free  land  for  every  family.  Some  occupations 
are  overcrowded,  perhaps  in  the  community  within  which 
a  laborer  lives.  Many  industries  give  employment  only 
at  intervals.  Modern  industry  is  possible  because  of  the 
development  of  huge  and  dangerous  machines;  but  labor 
has  paid  a  heavy  toll  in  maimed  limbs  and  in  diseased  or 
distorted  bodies  (§182).  The  injury  or  death  of  the  chief 
wage  earner  of  a  family  has  been  a  prolific  cause  of  poverty. 

232.  Dependent  Children. — There  is  no  class  of  people 
whose  needs  are  greater  than  those  of  children  who  have 
no  home.  In  order  to  protect  the  public,  it  is  necessary 
to  care  for  children  of  this  type.  Otherwise,  they  grow 
up  in  ignorance,  and  the  bad  habits  they  learn  in  childhood 
make  it  easy  for  them  to  become  criminals.  Since  many 
of  these  children  are  mentally  defective,  it  is  especially 
necessary  that  they  should  be  placed  in  children's  homes 
and  protected  until  they  are  capable  of  making  their  own 
way  in  the  world.  Although  an  institution  for  children 
is  not  so  good  as  a  separate  home  would  be,  it  is  infinitely 
better  than  a  city  street,  as  an  abode  and  a  place  of 
education. 

It  is  probably  wise  to  have  the  children  from  an  ordinary 
institution  attend  a  public  school  rather  than  to  maintain 
a  separate  school  for  them  within  the  walls  of  the  institu- 
tion. Moreover,  there  slioukl  he  special  scJiooIs  for 
different  types  of  defective  children.  Those  who  luv.  of 
low  mentality  should  b(;  sejjarated  fi'oiii  lli(>  others  and 
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trained  in  an  entirely  different  way.  It  stands  to  reason 
that  there  should  he  special  schools  for  those  who  are 
blind  and  for  those  who  are  deaf.  These  schools  should  give 
the  children  a  fairly  good  general  education,  and  so  train 
them  that  they  will  be  able  to  earn  a  living.  In  many 
special  schools  the  equipment  furnished,  the  methods 
used,  and  the  instruction  given  are  of  a  high  character. 
233.  Paupers  and  Other  Dependents. — There  are  two 
classes  of  the  poor:  (1)  those  who  are  partially  destitute, 
and  are  therefore  dependent  in  some  degree  on  public  or 
private  charity,  and  (2)  paupers  whose  very  existence 
depends  on  help  received  from  the  public. 

The  aid  given  to  a  person  who  is  simply  poor  is  different 
than  that  which  is  meted  out  to  one  who  is  a  pauper.  The 
ordinary  poor  can  receive  some  outdoor  relief,  provided 
they  are  not  pauperized  by  it.  This  help  may  be  food,  or 
it  may  be  in  the  form  of  coal,  clothing,  or  other  neces- 
saries. Medical  aid  may  possibly  be  provided  in  the 
homes.  Even  with  those  who  are  destitute,  it  is  probably 
wiser  not  to  give  much  outdoor  relief  unless  every  case  is 
studied  carefully  and  the  officials  in  charge  of  the  work 
are  conscientious  and  careful. 

Almost  every  community  maintains  some  institution 
for  paupers,  usually  a  pooihouse  or  a  county  farm.  Those 
capable  of  working  should  be  compelled  to  contribute 
something  toward  their  own  support.  Often  poor  farms 
are  largely  self-supporting.  In  some  of  these  institutions 
the  prac'tical  management  is  seriously  defective  and  lin- 
pardonably  brutal.  This  is  especially  the  case  where  the 
aged,  the  young,  the  l)lind,  the  insane,  the  feeble-minded, 
and  the  sick  are  hcu'ded  ttjgether. 

234.  Hospitals  and  Dispensaries. — Few  persons  are 
so  deserving  of  sympathy  and  help  as  are  the  sick  poor. 
Needing  skilled  care,  delicate  food,  expensive  medicines, 
or  still  more  costly  surgical  attention,  they  are  unable 
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to  afford  the  lielj)  that  will  save  thoni  from  death  or 
permanent  invahdisni.  Piibhc  hospitals  are  maintained 
in  most  cities  and  b}^  many  counties  and  towns.  At  these 
institutions  patients  are  treated  free  or  at  a  small  cost. 
Nevertheless,  the  work  done  is  often  of  an  especially  high 


Open  Air  Corridor  in  a  Hospital 

character,  because  very  able  physicians  give  a  consider- 
able part  of  their  time  without  charge.  There  are  also 
resident  physicians  and  nurses,  who  are  paid  by  the 
public  to  look  after  the  inmates. 

Visiting  phvsicians  may  spend  most  of  their  time  in   Work  of 

'    1  1        •   1    •        1     •  ml  dispensanes. 

attendance  on  the  needy  sick  in  tlunr  own  homes.     1  hose 

whose  ailments  are  not  serious   can  often  obtain   free 

treatment  at  the  dispensaries,  which  are  to  be  found  in 

most  large  cities.     Almost  all  medical  colleges  maintain 

out-clinics,  in  which  patients  receive  the  best  of  treatment 

at  a  very  low  cost. 

235.     The  Duty  of  Society  to  Its  Needy  Classes.— A 

society  that  is  public-spirited  is  anxious  not  only  to  relieve 

poverty  and  needs  of  other  kinds,  but  to  reduce  them. 
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\\'h(>tlior  tliis  work  shall  he  done  by  the  public^  diroctly 
through  its  government  or  by  voluntary  charitable  or- 
ganizations depends  upon  many  things.  If  a  person  is 
helpless  on  account  of  poverty,  sickness,  or  other  cause, 
the  public  should  take  care  of  him,  unless  some  one  of  his 
family  can  do  so.  If  the  person  is  only  partly  helpless,  or 
helpless  only  part  of  the  time,  voluntary  charity  organi- 
zations may  be  able  to  look  after  him.  These  charitable 
organizations  should  form  a  united  welfare  group.  Other- 
wise, an  imdeserving  person  might  secure  help  which  he 
did  not  need  or  obtain  assistance  from  several  different 
charitable  organizations.  Many  cities  have  established 
central  bureaus  for  the  registration  of  persons  who  need 
any  form  of  relief.  Many  have  "  community  chests,"  that 
is,  common  funds  out  of  which  all  welfare  expenses  are 
paid  through  different  organizations.^ 

For  the  immediate  relief  of  many  victims  of  industrial 
flistress,  we  must  depend  chiefly  on  charity  until  we  have 
shown,  by  education  of  individuals  and  the  public,  that 
poverty  may  be  prevented  to  some  extent.  Of  course, 
until  the  causes  of  poverty  are  removed,  there  can  be  no 
solution  of  the  problem.  It  is  difficult  to  "make  over" 
human  nature ;  but  it  is  possible  to  find  real  remedies  for 
industrial  troubles,  through  workingmen's  compensation 
(§182),  plans  to  reduce  unemployment  (§180),  the  mini- 
mum wage  (§172),  and  mothers'  pensions.^ 

Parks  and  Playgrounds 

236.  Playgrounds — General. — "In  1890  there  were  in 
the   United   States  one   public   playground,   one   public 

1  The  special  advantage  of  the  "community  chest"  is  that  it  has 
only  one  "drive"  for  money  each  year.  Each  organization  in  the 
federation  that  shares  in  the  benefits  of  this  united  work  must  have  a 
budget  (§  2.'j3)  of  expenses,  and  this  budget  must  be  approved  by  a 
central  finance  committee. 

2  Many  states  now  pay  to  needy  widows  a  monthly  sum  according 
to  the  number  of  dependent  children,  in  order  that  the  children  may  be 
brought  up  in  real  homes. 
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swimming  bath,  no  movies,  and  yet  the  schoolhouses  were 
closed  and  the  parks  imhospitable.  Commerciahzed 
amusements  multiphed  rapidly  at  the  end  of  the  nine- 
teenth century;  public  play  began  to  be  organized.  Still 
the  twentieth  century  inherited  the  superstition  that  play 
is  the  occupation  of  childhood."^ 

How  different  is  the  situation  to-day!  We  have  already 
spoken  of  the  play  interests  and  activities  of  the  boys  and 
girls  on  the  school  ground  before  school  and  at  recess 
(§§  53-55).  We  have  stressed  the  social  value  of  this  play 
in  the  development  of  healthy  bodies  (§103),  and  in  the 
creation  of  a  spirit  of  fairness  and  in  the  organization  of 
teamwork  or  play  it  does  not  matter  which  word  we  use. 
There  may  be  more  school  playgrounds  than  any  other 
kind,  but  there  are  many  others.  In  some  cities  they  are 
open  to  the  boys  and  girls  of  the  neighborhood  during 
practically  all  daylight  hours;  possibly  they  can  be  used 
evenings  if  proj^erly  lighted  and  supervised. 

In  the  larger  cities,  which  have  few  vacant  lots  and  in 
which  several  hundred  people  live  on  every  acre  of  land, 
the  streets  are  almost  always  crowded  and  some  special 
places  for  play  are  desirable.  A  few  cities  have  set  aside 
small  parks  in  congested  districts,  sometimes  at  very 
gi'eat  cost.  For  example,  Seward  Park  in  the  lower  East 
Side  of  New  York  cost  three  million  dollars,  a  sum  greater 
than  the  entire  park  systems  of  many  American  com- 
munities. Unfortunately,  most  of  our  larger  (cities  did  not 
plan  in  advance  to  have  breathing  spaces  in  their  more 
thickly  settled  residence  districts. 

In  some  cities  it  has  been  necessary  to  construct  play- 
grounds on  the  roofs  of  the  buildings,  especially  school- 
houses,  and  on  public  wharves.  Again  New  York  City  is 
the  best  example  of  a  community  that  is  seeking  to  pi'o- 
vide  places  of  r(H'r('aii()ii  for  the  mull  it  tides  who  can  not 

'  Zueblin,  American  Municiijal  Prufjrens,  296. 
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afford  to  go  either  to  the  seashore  or  to  the  country. 
Music  is  provided  in  some  of  these  playgrounds,  and  some 
iivo  well  (Hjiiipiu'd  with  apparatus  for  exercise  and  games. 
237.  A  Typical  City  Playground. — A  good  playground 
should  be  well  located.  It  should  be  in  a  residence  dis- 
trict where  there  arc  plenty  of  children.  The  distance 
from  the  home  of  the  child  must  not  be  so  great  that  he 
is  too  tired  for  proper  exercise  after  he  arrives.     Wherever 


Size  and 
apparatus. 
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A  Public  Playground 

possible  a  plaj^ground  should  be  level.  Use  is  often  made 
of  school  grounds  as  playgrounds,  because  the  school- 
houses  are  always  near  the  homes  of  the  children. 

A  playground  should  be  large  enough  to  provide  space 
for  the  childi-en  of  that  locality  who  wish  to  use  it  at  any 
time.  There  ought  to  be  room  for  the  little  children  to 
play  by  themselves.  Different  kinds  of  apparatus  should 
be  provided  in  order  to  meet  the  needs  of  all  ages. 

A  large  first-class  playground  should  have  a  plunge. 
Unfortunately,  it  is  not  possible  to  provide  all 
playgrounds  with  bathing  facilities,  or  even  with  wading 
pools  I'oi'  (he  litlh'  folk.      If  (here  is  a  plunge,  dressing 
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rooms  must  be  provided.  A  nominal  fee  is  usually 
charged  for  the  use  of  the  water  and  the  dressing  rooms, 
but  in  some  cities  those  who  bring  their  own  bathing 
suits  are  not  asked  to  make  any  payment  whatever. 

Most  plaj^grounds  should   have  room  for  games  such  Arrange- 
as  croquet,   tennis,   handball,  basket  ball,   and  possibly  games.  ""^ 
baseball.     It  is  impossible  to  provide  playgrounds  of  this 
type  in  congested  districts  because  land  is  valuable  and 
the  area  required  is  large. 

238.     Public  Parks  and  Boulevards. — All  cities  have  Character 

,  CI  11  11  of  centrally 

parks,  bome  are  large  and  some  small;  some  are  cen-  located 
trally  located,  and  some  are  situated  in  the  suburbs,  i^'*'"'^®- 
As  a  rule  the  small  parks  are  down  town,  because  the 
park  idea  is  new  and  land  in  the  center  of  every  city  is 
expensive.  Most  commons  of  the  New  England  towns 
and  plazas  of  the  old  Spanish  pueblos  still  exist  as  parks 
and  are  ordinarily  near  the  heart  of  a  city's  activities. 
Most  of  them,  however,  are  comparatively  small  and 
therefore  of  relatively  little  value  as  parks.  Large  parks 
are  almost  necessarily  located  in  the  outskirts  of  a  city. 
Fairmount  Park  in  Philadelphia  and  Central  Park  in  New 
York  are  notable  exceptions,  land  having  been  set  aside 
for  park  purposes  by  those  communities  many  years  ago. 

Some  of  our  largest  cities  have  made  a  policy  of  locating  Park  and 
their  larger  parks  in  diifei'ent  parts  of  the  city.  Chicago  tsystems. 
and  Boston  furnish  good  examples  of  that  plan.  In  order 
that  these  parks  may  be  used  by  those  on  horseback, 
they  are  provided  with  drives,  bridle  paths,  and  foot 
paths.  As  automobiles  are  far  inore  conunon  than  horses, 
the  drives  now  predominate.  Many  parks  are  connected 
by  systems  of  boulevards,  some  of  which  are  lined  with 
trees  and  made  beautiful  with  flowers  and  shrubbery  m 
the  center.  In  a  few  cities,  it  is  possible  to  mak(;  the 
entire  circuit  of  the  packs  and  bouh^vards  wilhoiil  leaving 
attractive  drives. 
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239.  Types  of  Parks  and  Recreation. — If  land  has 
been  acquired  before  houses  have  been  built  in  neighbor- 
ing districts,  ^many  of  these  outljdng  parks  are  large  and 
attractive  because  of  their  natural  beauty.  Most  of  our 
best  municipal  parks  are  situated  near  the  outskirts  of 
the  city.  If  the  city  is  near  the  seashore,  they  may 
occupy  some  picturesque  stretch  of  coast.  Such  a  park 
gives  opportunit}^  for  bathing  and  possibly  for  boating. 
By  the  construction  of  a  short  wharf,  municipal  bands 
may  play  to  immense  audiences  that  gather  on  the  beach. 

Many  cities  are  located  on  rivers.  They  are  therefore 
able  to  utilize  a  ravine,  valley,  or  other  interesting  spot 
which  has  little  commercial  value  for  business  or  residence. 
Most  of  those  parks  have  beautiful  streams,  and  some  of 
them  have  good  sized  lakes.  On  level  spots  it  is  possible 
to  provide  courts  for  such  games  as  have  been  named,  for 
example,  tennis  and  baseball.  If  parks  are  sufficiently 
large,  municipal  golf  links  are  frequently  installed,  as  is 
the  case  in  at  least  sixty  cities.  Opportunities  for  bathers 
are  ordinarily  provided,  possibly  on  the  river  front, 
or  in  some  point  on  the  lake,  or  possibly  in  an  artificial 
plunge.  If  cleanliness  is  next  to  godliness,  the  spiritual 
standards  of  these  communities  should  be  high. 

Many  city  parks  are  well  provided  with  other  types  of 
amusements.  Three  of  our  largest  American  cities  con- 
tain wonderful  zoological  gardens,  and  almost  all  others 
have  at  least  a  few  cages  of  bh'ds  and  wild  animals.  For 
the  children  of  the  poor  these  parks  and  playgrounds  have 
replaced  to  some  extent  the  old  playgrounds  of  dirty 
streets  and  dark  alleys.  They  give  room  for  sunshine, 
spontaneous  play,  and  healthful  sports.  Together  with 
the  public  swinnning  pools  and  bathhouses,  their  influence 
for  health  and  cleanliness  remakes  many  lives.  Band 
concerts  and  other  foi-nis  of  amusement  on  Sundays  and 
evenings    attract   large    numbers    of    adults,    for    whom 
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innocent  amusement  is  as  necessary  as  it  is  for  children. 
To  the  multitudes  whose  days  are  spent  in  grinding  toil, 
whose  homes  offer  little  or  no  attraction,  whose  vacations 
come  as  periods  of  enforced  idleness  when  times  are  hard, 
the  ever  increasing  number  of  parks  and  playgrounds 
are  an  inestimabh^  l)lessing. 

240.     City  Planning. — Almost  all  European  cities  have  General 
crooked  and  narrow  streets,  at  least  in  the  older  parts,   of  Ameri- 
as  some  of  our  American  cities  had  in  their  early  days.   ^^^  cities. 
Most  of  our  later  American  cities  have  been  built  on 
what  might  be  called  the  checker  board  plan  of  streets, 
although    the    blocks    are    oblong    instead    of    square. 
The  main  streets  usually  nm  in  one  direction  and  the 
cross  or  residence  streets  in  another.^ 

In  a  few  cities,  notably  Washington  and    Indianapolis,   Diagonal 

,        ,  ,  "     ,  ,  ,  .,  .  ,  boulevards 

unportant  avenues  or  boulevards  cut  across  this  system  contrasted 
of  rectangular  squares,  making  it    possible    to   go   to   a  ^anned^'^'^ 
corner  of  the  city  more  directly  than  could  be  done  with  systems, 
a  system  of  rectangular  blocks  alone.     Many  cities  have 
left  the  location  of  streets  largely  to  real  estate  dealers. 
In  these  communities  there  may  be  two  or  possibly  a  half 
dozen  parallel  streets  in  the  center  of  the  city,  but,  out- 
side these  main  thoroughfares,  it  is  impossible  to  go  easily 
from  one  part  to  another. 

Hills  or  valleys  make  a  different  arrangement  of  streets  Winding 
necessary.     To   some   extent   streets   should   follow   the  hilly 
formation  of  the  ground,   but  should  avoid  the  higher  localities. 
knolls  and  the  deeper  depressions.     If  land  is  sufficiently 
valuable  the  valleys  can  be  filled  and  the  knolls  can  be 
razed.     In  many  communities  the  highest-priced   prop- 
erty is  located  in  these  hilly  districts,  once  thought  suit- 
able only  for  pastures  or  cemeteries.    The  most  beautiful 

I  Some  cities  designate  the  streets  running  in  one  direction  by  the 
name  street  and  those  running  at  right  angles  as  avenues.  Some  of 
them  go  so  far  as  to  number  the  streets  from  the  renter  and  make  use 
of  the  letters  of  the  alphabet  for  at  least  one  direction. 
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section  of  the  most  beautiful  city  in  America  is  of  this 
type. 

As  all  cities  are  growing,  they  should  plan  for  the 
future  extension  of  streets  and  boulevards  as  well  as 
parks.  We  ought  to  avoid  the  mistakes  made  by  our 
fathers  and  grandfathers.  There  certainly  is  every 
reason  why  we  should  make  our  cities  as  beautiful  as 
possible.  Many  experts  believe  that  every  city  should 
purchase  some  land  in  outlying  districts.  In  time  the 
income  from  this  property  might  greatly  reduce  the  taxes 
necessary  for  the  support  of  the  city's  activities. 

241.  Civic  Centers. — We  hear  a  great  deal  about  civic 
centers.  A  large  number  of  beautiful  plans  have  been 
constructed,  but  at  present  most  civic  centers  are  on  paper. 
Certainly  it  is  desirable  that  the  public  buildings  of  any 
community  should  not  be  too  widely  scattered.  If  a 
courthouse  is  a  mile  from  the  city  hall  of  that  community, 
and  the  city  hall  another  mile  from  the  federal  building, 
and  the  federal  l)uilding  a  long  distance  from  the  hall  of 
records  or  the  public  library,  those  who  have  business  at 
more  than  one  of  these  buildings  are  compelled  to  go  an 
unreasonable  distance  and.  therefore,  to  waste  an  im- 
mense amount  of  time. 

The  plea  of  econoni}^  in  time  is  not  necessarily,  how- 
ever, the  chief  advantage  of  a  center,  because  every  com- 
munity needs  one.  There  should  be  some  one  place  about 
which  the  more  distinctively  public  or  civic  activities 
should  be  concentrated.  By  its  dignity  and  by  the 
beauty  of  the  buildings  that  surround  the  central  court  or 
park,  this  place  should  represent  the  dignity  and  beauty 
of  the  community  itself.  Such  a  center  is  a  matter  of 
pride  to  the  city  within  which  it  is  located  and  it  helps 
to  develop  the  civic  spirit^  that  a  true  conmiunity 
should  have. 

1  See  §§  208-300. 
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Cleveland  School  Survey  (Cleveland  Education  Survey),  293-303. 

5.  The  library  and  the  public.  Zueblin,  American  Municipal 
Progress,  230-240. 

6.  Causes  of  poverty.    Towne,  Social  Problems,  290-301. 

7.  Dependent  children.  Mangold,  Problems  of  Child  Welfare, 
433-448. 

8.  The  blind.     Towne,  Social  Problems,  161-173. 

9.  New  kind  of  county  hospital.  Dyer,  W.  A.,  World's  Work, 
30  (1915),  60.5-609. 

10.  Chicago  recreation  problem.  Richards,  J.  R.,  American 
City,  13  (1915),  468-485. 

11.  Playgrounds  of  a  large  city.  Mangold,  Problems  of  Child 
Welfare,  171-182. 

12.  Public  bathhouses  and  swimming  pools.  Gerhard,  W.  P., 
American  City,  11  (1914)  357-367. 

13.  Cleveland  public  parks.  Haynes  and  Davies,  Public  Pro- 
vision fur  Recreution  (Cleveland  Recreation  Survey),  127-149. 

*Zueblin,  American  Municipal  Progress. 
*TowNE,  Social  Problems. 

*  Jennings,  Watson,  Meyer,  and  Thomas,  Stiggestions  of 
Modern  Science  Concerning  Education. 

*  Dewey,  Democracy  and  Education. 

*  Warner,  American  Charities. 

*  Annals  of  the  American  Academy,  37  fl911). 

Questions 

1.  Why  may  public  education  be  unnecessary  in  an  autocracy? 
State  ways  in  which  public  education  is  a  means  of  self-preserva- 
tion in  a  democracy.  Show  what  education  does  for  us  as  indi- 
viduals, and  why  it  should  be  compulsory  for  all  members  of  any 
society. 

*  Primarily  for  teachers. 
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2.  Whiit  gpiiorul  education  should  every  citizen  have?  To  what 
extent  should  training  he  given  that  will  be  directly  valuable  in  the 
earning  of  a  living?  How  much  is  it  possible  to  teach  him  regarding 
how  groups  are  organiz(>d,  what  rights  and  what  duties  each  mem- 
ber of  a  group  has,  and  how  the  member  or  the  group  can  do  its 
work  better?  What  should  be  the  content  of  a  good  citizenship  or 
civics  course?  What  kind  of  citizenship  work  can  be  given  below 
the  high  school? 

3.  What  different  types  of  schools  are  included  within  the 
school  system  of  this  community  and  state?  How  are  the  country 
schools  of  this  vicinity  organized?  If  you  are  living  in  a  city,  ex- 
plain the  school  system,  giving  number  of  members  of  the  Board  of 
Education,  names  of  at  least  two,  term  of  office,  and  manner  in 
which  they  are  chosen.  Give  the  name  and  the  method  of  appoint- 
ment of  the  superintendent. 

4.  WTiat  are  the  qualifications  of  teachers  for  the  high  schools 
in  this  city  or  state?  Summarize  the  courses  offered  in  the  first 
six  years  of  the  school  system,  in  the  seventh  and  eighth  grades, 
and  in  the  four  years  or  last  three  years  of  the  high  school. 

5.  Name  personal  causes  of  poverty.  Mention  several  ways  in 
which  our  modern  industrial  system  leads  to  poverty. 

6.  Why  must  society  do  something  for  the  child  that  has  no 
home  of  his  own  (a)  for  its  own  protection  and  (h)  for  the  sake  of  the 
child?  What  should  it  do  for  the  child  who  is  mentally  defective  as 
well  as  homeless?  If  he  is  physically  defective,  how  can  society 
help  him  to  become  a  better  and  more  useful  citizen? 

7.  How  is  a  pauper  different  from  a  partially  destitute  person? 
What  is  meant  by  outdoor  aid?  What  can  be  done  for  the  sick  poor? 
In  a  public  hospital  what  classes  of  patients  should  be  treated  free? 
Summarize  ways  in  which  poverty  and  other  forms  of  need  may  be 
relieved.  'WTiat  causes  of  poverty  maj^  be  removed,  and  how  may 
the  remedy  be  applied  in  each  case? 

8.  What  was  the  play  situation  in  the  United  States  a  third  of  a 
century  ago?  Why  should  there  be  numerous  public  playgrounds? 
Are  the  school  grounds  of  this  city  properly  utilized  for  play  after 
school  hours?  Are  there  other  grounds  suitable  for  games?  If  not, 
what  do  the  boys  and  girls  do  after  school? 

9.  What  are  the  names  of  our  city  parks,  and  where  is  each 
located?  Give  some  idea  of  the  play  or  amusement  opportunities 
of  those  which  are  near  the  school.  How  should  a  park  be  im- 
proved, and  what  should  be  its  value  to  the  general  public?    AVhat 


318  nil';    IMiACTlCE  OF   CITIZENSHIP 

is  a  zooUtnical  tiMidcn?    What  is  a  park  sysfom?    Why  is  it  neces- 
sary to  coiisidor  l)()ulevards  in  tlic  inakinff  of  park  systems? 

10.  What  do  you  understand  l)y  a  civic  center?  Name  three  or 
four  buildings  that  should  be  included  in  a  civic  center.  Aside  from 
economy  of  time,  effort,  and  money,  what  are  some  of  the  advan- 
tages of  a  first-class  civic  center?  Contrast  civic  centers  with  the 
social  centers  described  in  §  299. 


CHAPTER  XIX 

FINANCIAL  SUPPORT  OF  GOVERNMENT 

Financial  obligations  of  the  citizen 

1.  Government  expenditures  and  property  rights 

a.  Why  the  national  government  needs  money 
6.   War-  expenditures  of  the  national  government 

c.  Purposes  for  which  local  governments  spend  money 

d.  The  basis  of  public  taxation 

2.  Public  revenue 

a.  General  source  of  national  revenue 

h.  National  income,  business,  and  other  taxes 

c.  National  and  state  corporation  taxes 

d.  Inheritance  taxes 

e.  General  property  tax 
/.  Issuance  of  bonds 

3.  Financial  methods  and  problems 

a.  The  budget 

6.    The  financial  problem 

242.  Financial  Obligations  of  the  Citizen. — All  gov-  Responsi- 
ermnents  need  money.  It  is  a  notorious  fact  that  democ-  taxes. 
racies  are  extravagant,  largely  because  the  persons  who 
decide  the  tax  rate  pay  little  themselves  and  do  not  have 
a  proper  sense  of  responsibility  in  keeping  taxes  low. 
Undoubtedly  great  injustice  has  been  done  by  some  of 
our  taxes,  which  have  compelled  poor  people  to  pay 
relatively  large  sums,  although  some  rich  people  have 
escaped  with  comparatively  small  amounts. 

What  constitutes  a  just  tax  we  shall  consider  briefly,   Why  wealth 
after  we  have  made  some  study  of  government  expendi-  trust, 
tures  and  of  the  attitude  of  the  public  toward  the  prop- 
erty from  which  most  of  the  revenues  of  government  must 
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,.,,iiic.  II'  il  is  hue  llial  he  who  has  much  owas  more 
thnn  il()(>s  h(>  who  has  h'ltlc,  then  the  person  who  has 
property  should  i)ay  more  than  another  person  in  similar 
circiunstances,  l)ut  without  property.  That  is,  a  person 
owes  something  solely  because  of  the  property  that  he 
possesses.  He  is  under  obligation  to  society  to  sec  that 
this  property  is  used  wis(>ly  and  well  (§155),  and  he  owes 
to  society  a  part  of  th(;  income  from  this  property  (§154). 
In  a  true  sense,  he  is  a  steward  to  whom  wealth  has  been 
entrusted,  temporarily.  Only  by  the  help  of  society  did 
he  or  his  ancestors  acquire  it;  only  by  the  consent  of 
society  does  he  hold  it.  This  wise  and  proper  use  of  his 
wealth  is  a  social  obligation. 

GOVKKNMKNT    ExPENDITTTRES    AND    PROPERTY    RiGHTS 

243.  Why  the  National  Government  needs  Money. — 
Before  the  Civil  War,  the  national  goverrmient  never 
spent  as  much  as  one  hundred  million  dollars  a  year,  even 
m  time  of  war.  A  quarter  century  ago  we  had  the  first 
billion  dollar  Congress,  when  the  national  legislature  ap- 
propriated that  sum  during  its  two  year  session.  Since 
the  World  War,  our  annual  appropriations  have  aggre- 
gated not  several  hundred  millions,  but  several  billions. 

Although  it  is  true  that  a  dollar  will  not  buy  as  much 
as  it  did  a  generation  ago,  nevertheless,  our  national  gov- 
ernment is  unnecessarily  wasteful  and  extravagant.  The 
extraordinary  increase  of  expenditure,  however,  has  been 
due  less  to  the  actual  need  of  spending  large  amovmts  of 
money  than  to  the  possibility  of  raising  vast  sums  with- 
out great  difficulty. 

244.  War  Expenditures  of  the  National  Government. 
— From  the  financial  standpoint  the  national  government 
is  chiefly  a  war  agency.  By  this  we  mean  that  most  of 
its  expenditures  are  due  to  past  wars,  to  actual  expenses 
connected  with  recent  conflicts,  or  to  work  that  is  being 
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done  apparent!}^,  if  not  actually,  for  the  purpose  of  pre- 
venting future  wars.  In  the  j'^ear  1919-1920  ninety-three 
per  cent  of  all  the  money  spent  by  Uncle  Sam  through 
his  national  government  was  for  these  purposes. 

Most  of  the  public  debts  of  the  world  are  war  debts,  Military 
although  before  1914  a  fair  percentage  of  the  public  costs. 
debts  of  France,  Germany,  and  some  other  European 
countries  was  due  to  improvements  such  as  railroads  and 
canals.  In  time  of  war  the  cost  of  feeding  and  equipping 
troops  is  one  of  the  largest  items;  it  is  even  in  excess  of 
the  amount  paid  to  the  men  for  their  services.  Much 
food  is  wasted,  and  the  high  cost  of  transporting  goods  to 
camps  or  to  the  war  front  adds  greatly  to  the  expense. 
Naval  vessels,  war  materials,  including  munitions  and 
other  necessaries,  factories  needed  for  the  making  of  war 
goods,  and  ships  for  their  transportation  are  among  the 
items  that  amount  to  vast  sums. 

245.  Purposes  for  Which  Local  Governments  spend  items  of 
Money. — In  time  of  peace  the  ordinary  expenses  of  state  expense. 
and  local  governments  have  been  heavier  than  those  of 
the  national  government.^  Schools  can  not  be  main- 
tained without  money  for  buildings,  as  well  as  for  pay- 
ment of  the  salaries  of  teachers.  The  salaries  of  public 
officials  constitute  an  important  item,  since  more  than  two 
miUion  people  are  engaged  in  the  administration  of 
state  and  local  affairs.  The  great  expense  of  a  police 
force,  police  courts,  and  buildings  for  the  imprisonment  of 
criminals  shows  that  a  high  price  must  be  paid  for  the 
preservation  of  order,  especially  in  cities.  Public  chari- 
ties of  different  types  and  kinds  necessarily  require 
considerable  outlay,  as  do  the  preservation  of  health  and 
the  protection  of  buildings  from  fire. 

Public     improvements     call    for    large    expenditures. 
These  may  be  paid  by  the  general  pu])lic  of  the  locality 

'That  is,  before  1917. 
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The  finaiic-    for  wliicli  the  iinprovcineiit  is  made,  if  the  improvement  is 
.'■nVaiKf"'     general,  as  in  the  case  of  a  bridge,  a  trunk  sewer,  or  a  city 
pmvements.  P^^'^^-     i^cavy  and  unusual  expenditures  of  this  kind  are 
financed  by  the  sale  of  bonds  (§252).  The  cost  of  more 
distinctively    local    improvements   are    paid    by    special 
assessments,  levied  on  the  owners  of  the  property  that  is 
especially  benefited, 
riu-  puiiiic        246.    The  Basis  of  Public  Taxation. — Before  we  con- 
am^  pr<)i>-      j^j^^j^.j.  y^^  character  of  different  taxes  in  the  United  States, 
let  us  notice  the  relation  of  the  public  toward  wealth  in 
the  form  of  property,  since  taxes  must  be  levied  chiefiy 
on  property  or  income. 
How  the  Private  property  ma}^  ])e  taken  for  public  use  in  many 

take  pr(.i>     ways.     If  a  new  street  must  be  established  or  a  railway 
need.s.  Constructed,  one  owner  of  the  land  that  is  necessary  for 

its  completion  may  not  block  the  whole  project  by  refus- 
ing to  sell.  His  property  is  taken  under  the  legal  right  of 
eminent  domain.^ 

The  right  A  tax  is  a  forced  coiit  ribution  by  members  of  society  to 

of  the  .  f  .  -^ 

public  to       its  support.     In  the  case  of  taxation,  private  property  or 

tributions      Wealth  in  the  form  of  income  may  be  taken  for  public 

or  taxes.        purposes  without  the  direct  consent  of  the  owners  of  that 

wealth.     The  government  insists  that  we  shall  pay  the 

taxes  needed  by  the  public  even  if  the  work  done  by  any 

government  injures  us  as  much  as  it  benefits  us  personally. 

It  is  evident   that  the  money  for  the  expenses  of  any 

government  must  come  from  those  who  can  pay  rather 

than    from    those    who   can    not.     A    just  tax    should 

therefore  be   levied  according  to  the  ability  of  a  man 

to  pay. 

"  If  an  owner  is  willing  to  sell  but  places  an  exorbitant  price  on  his 
property,  the  courts  appoint  experts  who  decide  what  amount  should 
Ix;  paid  for  the  land,  or  what  sum  should  be  offered  as  damages  for 
injury  to  other  property  which  is  not  taken.  When  a  street  is  to  be 
improved,  the  government  again  steps  in  and  makes  a  special  assess- 
ment on  all  jjropery  which  is  supposed  to  be  benefited  by  the  street 
improvement. 
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247.     General  Source  of  National  Revenue. — The  na-   Different 

sources  of 
tional  government  has  raised  most  of  its  revenue  from  taxes  national 

on  business  and  incomes.  During  our  early  history  we 
depended  chiefly  on  a  tax  upon  imjwrts,  known  as  customs 
duties.  Since  the  Civil  War  we  have  depended  prac- 
tically  as  much  upon    internal    revenue,    chiefly   excise 


New  York  Custom  House 

taxes  upon  the  manufacture  of  liquor  and  tobacco.  In 
times  of  war  other  internal  revenue  taxes  are  used  exten- 
sively. Since  the  adoption  of  the  sixteenth  amendment, 
in  1913,  the  income  tax  has  been  one  of  the  government's 
chief  sources  of  revenue.  During  recent  years  immense 
sums  have  been  provided  by  taxes  upon  corporations  and 
upon  the  excess  profits  or  upon  the  special  war  profits  of 
business. 
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I'so  of  r-us-        Al)()Ul  half  of  (he  commodities  brought  into  the  United 

a""i'roter-"^     States  have  not  paid  any  duty  whatever.     Upon  the  other 

tiv.-  taniTs.    j^.^jj.  ji^^  1-ates  have  usually  been  from  twenty-five  to  fifty 

[HH-  cent  of  the  value  of  the  goods.     As  the  rates  are  levied 

chiefly  to  protect  American  industries,  we  speak  of  the 

duty  as  forming  a  protective  tariff  (§166).     The  duties  are 

not  really  i)aid  b}^  the  importers  but  by  the  persons  who 

buy  the  goods.     If  tluties  are  collected,  therefore,  chiefly 

upon  necessities,  an  unnecessarily  heavy  burden  is  placed 

upon  those  who  can  least  afford  to  pay  such  a  tax. 

Problems  The  duties  are  collected  at  ports  of  entry  on  the  borders 

duties.  of  this  coimtry.     There  is  some  smuggling,  especially  on 

the  part  of  the  travelers  who  object  to  paying  duty  on 

articles  purchased  abroad.     Importers  sometimes  seek  to 

evade  the   customs  laws  by  verj^  greatly  undervaluing 

goods.  If  detected,  they  are  obliged  to  pay  a  heavy  penalty. 

ineomo  248.     National  Income,  Business,  and  Other  Taxes. — 

tftxcs  in  .  .     . 

recent  During  the  Civil  War  national  taxes  were  levied  upon 

years.  incomes.^     AVhen  the  sixteenth  amendment  was  passed, 

a  small  income  tax  of  from  one  to  seven  per  cent  was 
first  levied  upon  incomes  over  four  thousand  dollars.^ 
Later,  the  rates  were  raised,  and,  after  we  entered  the 
World  War,  they  were  extended  very  much  more.  At  one 
time  there  was  paid  on  net  incomes  of  more  than  two 
thousand  dollars^  a  tax  from  six  per  cent  to  seventy- 
seven  per  cent. 
Important         National  excise   taxes  have  been   particularly  heavy 

excise  IJIXCS  */  •/ 

upon  distilled  liquors.  Since  the  enactment  of  the 
eight  oonth  amendment,  prohibiting  the  manufacture  of 
alcoholic  liquors  throughout  the  United  States,  this  tax 
has  not  been  an  important  source  of  revenue.  The  tax 
upon  tobacco  has  brought  in  a  large  revenue  since  its 

'At  the  close  of  the  Civil  War  the  rate  was  five  per  cent  on  incomes 
from  six  hundred  dollais  to  five  thousand  dollars  and  ten  per  cent  on 
incomes  of  more  than  five  thousand  dollars. 

^The  exemption  for  unmarried  persons  was  only  three  thousand  dollars. 

'Single  persons  one  thousand  dollars. 
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first  enactment  at  the  time  of  the  Civil  War.     These 
taxes  upon  hixuries  are  paid  by  the  consumer. 

249.  National  and  State  Corporation  Taxes. — In  recent 
years  the  national  government  has  levied  different  kinds 
of  corporation  taxes.  In  a  brief  space  it  is  impossible  to 
describe  them,  because  there  have  been  numerous  changes, 
and  others  are  likely  to  be  made.  During  recent  years, 
however,  considerable  use  has  been  made  of  the  general 
corporation  tax  and  of  fairly  high  taxes  upon  profits,  due 
to  the  World  War  or  to  other  special  causes.  These  taxes 
are  usually  shifted  by  the  corporations  to  the  consumer. 
They  were  partly  responsible  for  the  extraordinary 
increase  in  prices  which  occurred  during  the  war  and  the 
period  immediately  following  it. 

Many  states  are  now  seeking,  through  a  tax  on  cor- 
porations, to  reach  stocks  and  bonds  that  formerly  escaped 
taxation.  Since  much  of  our  present  wealth  is  created  by 
industry  through  corporations,  it  has  seemed  fair  that 
corporations  should  pay  their  full  shai'e.  However,  if 
private  corporations  are  taxed  severely  by  one  state  and 
not  by  others,  they  naturally  will  move  to  a  state  that 
does  not  tax  them  heavily.  Public  service  corporations 
(§162),  which  receive  numerous  privileges  from  the 
public,  are  expected  to  pay  a  larger  percentage  of  their 
revenues  ^than  ordinary  corporations,  which  presumably 
•do  not   have  such  advantages. 

250.  Inheritance  Taxes. — Most  of  the  state  govern- 
ments make  use  of  inheritance  taxes,  but  inheritance 
taxes  are  also  levied  at  times  by  the  national  government. 
In  theory  the  rates  upon  bequests  or  mheritances  should 
be  higher  than  those  upon  incomes,  because  the  person 
who  earns  an  income  has  a  ])etter  right  to  it  than  the 
legatee  has  to  a  bec^uest.  As  the  inheritance  taxes  are 
usually  state  taxes,'  in  contrast  to  the  income  tax,  which 

'At  the  present  time  there  is  a  national  inheritance  tax. 
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is  chiefly  a  national  tax/  it  is  impossible  for  one  state 
to  raise  its  rates  very  high  without  driving  to  other  states 
those  of  its  citizens  who  object  to  leaving  a  large  percent- 
age of  their  wealth  to  the  public.  In  these  days  it  is  easy 
for  a  rich  man  to  have  houses  in  different  places;  he  can 
therefore  claim  legal  residence  in  the  state  which  takes 
least  of  his  wealth  year  by  year  or  at  his  death. 


Why  the 
inheritance 
rates  are 
progressive. 
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Copyright.  Vnderwood  and  Underwood 

Citizens  Paying  T.\xe3 

Few,  if  anj^,  of  the  states  require  a  tax  to  be  paid  upon 
small  bequests  to  a  wife,  a  husband,  or  a  child.  But  if 
the  bequest  is  large,  or  the  legatee  is  not  closely  related 
to  the  deceased,  a  fair  percentage  of  the  amount  must  be 
paid  into  the  state  treasury.  In  other  words,  the  tax  is 
often  progressive;  i.  e.  the  rate  increases  with  the  amount 
of  the  bequest  or  the  lack  of  relationship  between  the 
deceased  and  the  legatee. 

•  Some  states  have  had  and  still  have  income  taxes. 
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251.  General  Property  Tax. — More  than  four  fifths  of  Importance 

and  nature 

the  revenue  oi  our  local  governments  comes  from  the  of  the  gen- 
general  property  tax.     Theoretically,  this  is  a  tax  levied  erty  ux!*' 
upon  everything  that  possesses  value.     One  part  of  the 
tax  is  assessed  upon  real  estate,  that  is,  lands  and  houses, 
the  other  upon  personal    property,   including  household 
furniture,  farm  implements,  horses,  and  cattle. 

It  is  difficult  to  assess  real  estate  over  a  large  area  Difficulties 

•  -11    1  1    1  •    1  •  1-        •  1  ^'^  assessnig 

because  it  will   be  assessed  higher  in  one  district  than  the  general 
in  another.      The  greatest  difficulty  in  using  the  gen-  tax.^^'^  ^ 
eral  property  tax,  however,  is  the  assessment  of  personal 
property.     It  is  not  easy  to  find  and  assess  such  intangible 
property  as  stocks  and  bonds.    Under  the  general  property 
tax  many  rich  people  do  not  pay  their  share  of  taxation. 

252.  Issuance  of  Bonds. — The  cost  of  public  improve-  issuance 
ments,   including  the   construction   of  utilities   such  as  local  bonds, 
water  systems  (§163),  is  not  paid  out  of  current  revenues, 

but  through  the  sale  of  bonds.  These  bonds  run  for 
long  periods  of  time  and  draw  comparatively  low  rates 
of  interest.  They  can  not  be  issued  whenever  a  municipal 
council  or  commission  desires.  If  the  governing  body  of 
a  city  has  approved  the  issuance  of  bonds,  an  election  is 
held  in  which  the  people  are  asked  to  approve  or  dis- 
approve the  proposed  indebtedness.  Usually  a  three 
fifths  or  two  thirds  vote  is  required  before  bonds  may  be 
issued. 

During  the  World  War,  immense  quantities  of  Liberty   Results  of 
Bonds  were  purchased  by  a  patriotic  public.     The  rates  Bond 
of  interest  were  low,  from  3^  to  4j  per  cent,  but  each       "^'^^' 
issue  was  larger  than  the  preceding  and  was  subscribed 
by  a  greater  number  of  persons. 

Financial  Methods  and  Problems 

253.  The  Budget. — As  stated  above,  popular  govern- 
ments have  always  been  extravagant,  largely  because  what 
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is  everybody's  business  is  nobody's  business.  Since  the 
public  pays  the  bills,  officials  who  may  be  in  office  for 
only  two,  three,  or  four  years  are  not  as  economical  as 
they  might  be.  Sometimes  they  have  had  more  money 
than  they  needed;  again  they  have  spent  more  than  they 
had. 

Until  1921  Congress  followed  a  plan  of  raising  revenue 
through  one  committee,  called  the  Committee  on  Ways 
and  ]\Ieans,  and  of  spending  it  through  a  very  large 
number  of  appropriation  committees.  Usually  the 
appropriation  committees  did  not  try  to  learn  how  much 
revenue  there  would  be,  nor  was  it  possible  for  the  Com- 
mittee on  Ways  and  Means  to  know  exactly  how  much 
money  would  be  required  for  governmental  expenditures. 
In  consequence,  the  amount  that  was  raised  and  the 
amount  that  was  spent  did  not  balance.  There  was 
usually  a  fair  surplus  or  a  large  deficit.  In  1921  Congress 
adopted  a  plan  for  a  budget. 

In  recent  years  it  has  been  suggested  that  a  single 
group  of  persons  find  out  how  much  money  is  needed,  and 
arrange  for  raising  just  that  amount.  This  same  group 
has  also  been  asked  to  watch  the  expenditure  of  those 
funds,  in  order  that  each  department  should  have  the 
amount  that  it  needed,  and  that  the  money  should  be 
spent  in-  the  best  possible  way.  The  name  budget  is 
given  to  the  account  showing  these  items  of  governmental 
cost  and  of  income. 

254.  The  Financial  Problem. — These  problems  which 
we  have  just  considered  are  concerned  with  the  amount 
of  revenue  or  with  a  balance  between  the  public  income 
and  the  public  expenditures.  The  first  duty  of  any  govern- 
ment is  to  spend  wisely  and  economically  what  is  needed, 
and  no  more.  The  second  is  to  see  that  it  has  sufficient 
revenue,  no  more  and  no  less.  A  third  is  to  find  the  best 
sources  from  which  that  money  can  be  raised.    If  the  tax 
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system  of  a  country  assesses  the  poor  man  almost  as 
heavily  as  it  taxes  a  wealthy  person,  that  system  is  poor. 
The  public  revenues  of  that  country  are  probably  very 
low,  and  can  be  increased  with  difficulty. 

The  financial  problem  of  any  government  may  be  due  Example 
to  poor  organization  of  the  government  itself,  or  to  bad  ganization 
management  of  the  political  affairs  of  the  city,  county,   manage- 
state,  or  country.    If  any  piece  of  work  to  be  done  by  a  ™ent. 
government  is  distributed  among  a  half  dozen  different 
administrative  boards  or  departments,  none  of  which  has 
absolute   control   of  any   particular  part   of  the   work, 
waste  and  extravagance  necessarily  result.    For  example, 
if  a  city  government  allows  each  separate  department  to 
do  its  own  buying,  the  materials  will  be  poorer  and  more 
costly  than  they  would  under  businesslike  methods.    To 
get  the  best  results,   cities  employ  expert  buyers  who 
know  their  business  and  who  are  well  organized  into  a 
department  of  supplies. 

With  most  governments,  the  greatest  waste  of  all  is   Waste  in 

111  -\r      .     I  •  .  poor  results 

usually  a  human  one.  Most  American  governments  are  from  public 
careless  in  the  selection  of  their  employees.  They  do  not  ^'^^  oyees. 
get  a  day's  work  for  a  day's  pay.  In  spite  of  the  fact 
that  many  public  officials  and  administrators  are  over- 
worked and  really  earn  a  much  larger  salary  than  they 
receive,  the  ordinary  man  or  woman  who  draws  money 
from  a  public  treasury  does  less  for  his  pay  than  does  a 
person  in  a  similar  position  with  a  private  corporation. 

The  frequent  changes  in  our  administrations,  national  Need  to 
and  local,  and  the  frequent  changes  in  the  form  of  our  the  future. 
city  governments,  make  taxes  heavy  and  public  debts 
large.  Our  city  fathers  do  not  look  far  ahead;  they  plan 
chiefly  for  the  present.  More  frequently  they  do  to-day 
the  things  that  should  have  been  done  yesterday,  things 
that  cost  too  much  because  they  were  not  done  when 
needed.     When  the  rulers  of  any  community  plan  five, 
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ton.  or  fifloon  years  in  advance,  they  are  accused  of  being 
visionary  and  of  incurring  needless  expense.  Public 
officials  ought  to  be  encouraged  to  use  foresight;  the 
jniblic  needs  to  be  educated  to  give  this  encouragement. 
Wo  need  more  wise  leadership,  more  expert  advice,  and 
more  willingness  to  follow  the  advice  of  those  who 
know. 
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Questions 

1.  Why  are  democracies  likely  to  be  extravagant?  If  a  person 
were  entitled  to  every  bit  of  wealth  he  could  get  together,  how 
would  a  government  get  necessary  revenues? 

2.  Show  how  our  national  expenditures  have  grown.     Explain 

♦Primarily  for  teachers. 
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what    "war    expenses"    we    have.      Should    war    expenditure    be 
decreased?    If  so,  how  can  it  be  done? 

3.  Name  some  of  the  items  for  which  local  governments  expend 
money.  What  return  does  this  community  get  for  the  money  that 
is  expended  for  schools  or  other  governmental  activities?  Give 
examples  of  some  of  the  pubUc  improvements  of  this  community, 
and  find  out  what  one  of  them  cost.     Describe  a  special  assessment. 

4.  Why  and  how  may  private  property  be  taken  for  public  use? 
What  is  meant  by  the  right  of  eminent  domain?  Define  the  term 
"tax."'     Upon  whom  should  a  just  tax  be  levied? 

5.  To  what  extent  has  the  tax  upon  imports  furnished  the 
revenue  for  the  national  government?  In  what  respect  are  customs 
duties  satisfactory?  In  what  respect  are  they  objectionable? 
Explain  the  process  of  collecting  duties  and  show  why  there  is 
smuggling  and  undervaluing  of  goods. 

6.  What  is  an  income  tax?  What  part  of  an  income  is  now 
exempt  from  taxation?  What  rate  must  be  paid  upon  a  small 
income  of  less  than  five  thousand  dollars?  Find  out  what  the  rate 
is  on  more  than  one  million  dollars  a  year.  Explain  advantages  and 
disadvantages  of  the  income  tax. 

7.  What  do  you  understand  by  an  excise  tax?  Name  two  that 
have  been  used  most  of  the  time  for  the  last  half  century.  Name 
and  describe  some  national  corporation  taxes.  What  is  meant  by  a 
state  tax  upon  pubhc  service  corporations?  To  what  extent  are 
either  public  service  corporations  or  private  corporations  taxed  in 
this  state? 

8.  What  is  meant  by  a  bequest?  What  is  a  legatee?  Why 
should  the  tax  rates  upon  bequests  be  higher  than  those  upon 
incomes?  Explain  a  progessive  rate  of  tax.  In  what  respects  are 
the  income  rates  usually  progressive?  State  objections  to  high  rates 
on  any  special  state  tax.  Give  the  present  rates  of  the  national 
inheritance  tax  and  of  the  inheritance  tax  of  this  state. 

9.  Describe  the  general  property  tax.  Why  is  it  difficult  to 
assess  some  kinds  of  personal  property?  What  groups  pay  more 
than  their  share  under  the  general  property  tax?  What  is  a  bond? 
Under  what  circumstances  may  a  city  issue  bonds?  Tell  about  the 
Liberty  Bonds  issued  during  the  World  War.  What  are  thrift 
stamps? 

10.  What  is  the  Committee  on  Ways  and  Means?  Would  it  be 
better  to  have  one  committee  to  spend  money  and  a  dozen  to  raise 
it  than  to  have  one  to  raise  it  and  a  dozen  to  spend  it?  Why  should 
there  be  a  balance  between  the  amount  that  is  raised  and  the  amount 
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that  is  s|x>nt?     What  do  you  understand  by  a  budget?     Does  our 
local  govprnmont  use  a  budget? 

11.  Name  three  financial  duties  of  any  government.  Show  how 
poor  organization  of  government  may  make  taxes  high.  Give  three 
examples  of  bad  management,  showing  how  money  is  wasted  by 
government.  Explain  why  an  unnecessary  amount  of  money  is 
spent  for  the  employees  of  most  city  governments.  How  can  a 
community  plan  wisely  for  the  future?  How  can  a  civics  class  help 
a  little  in  working  out  this  problem? 


» 


CHAPTER  XX 
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The  National  Government 

255.     The  National  Constitution. — Before  the  Revoki-  Deveiop- 
tionary  War  broke  out  in  1775,  the  colonies  had  been  American 
separate   and   had    been    controlled    separately   by   the      "'°'^" 
British  government.     Before  the  war  they  had  acted 
together  in  a  number  of  congresses.     During  the  war 
they  were  compelled  to  act  in  concert  because,  as  Benjamin 
Franklin  said,  "We  must  all  hang  together,  or  we  shall 
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all  hang  scparatolj'."  In  1776,  as  united  colonies,  they 
(Icdarotl  their  independence  of  Great  Britain,  and  in 
1781  they  organized  a  regular  union  under  the  Articles  of 
Confederation.  This  union  did  not  bind  the  states  close 
together  and  was  unsuccessful.  In  1787,  therefore,  a 
convention  met  and  drafted  a  new  Constitution  for  the 
United  States  of  America. 

The  constitutional  convention  met  in  Philadelphia. 
There  were  fifty-five  members  in  all,  but,  of  the  forty- 
two  who  were  present  on  the  last  day,  only  thirty-nine 
signed  the  Constitution.  Although  the  convention  was 
a  small  body,  it  included  some  very  able  men.  Among 
the  delegates  were  George  Washington,  James  Madison, 
and  Benjamin  Franklin.^ 

There  was  a  decided  difference  of  opinion  among  the 
delegates  regarding  a  number  of  important  matters.  The 
large  states  wanted  represe^itation  in  both  houses  of 
Congress  according  to  population;  the  small  states  in- 
sisted on  equal  representation.  The  problem  was  settled 
by  allowing  each  to  have"  two  members  in  the  upper 
house  of  Congress,  the  Senate,  and  representation  accord- 
ing to  population  in  the  lower  house.^ 

'  Other  rlolopatcs  present  were  Alexander  Hamilton,  Roger  Sherman. 
Jamfs  \\  ij.son,  the  two  Morrises  of  Pennsylvania,  and  the  two  Pinckneys 
of  hf)uth  Carolina. 

» Other  compromises  dealt  with  the  counting  of  negroes  for  taxation 
and  representation.  In  the  second  comprf)mise  it  was  agreed  that  five 
neproc.s  should  be  counted  as  three  white.s.  The  third  compromise 
provu  ed  that  exports  should  not  be  taxed  and  that  the  slave  trade 
sliould  not  continue  after  1808. 
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Before  the  convention  adjourned,  it  adopted  a  Consti- 
tution, the  same  one  that  we  have  to-day,  without  the 
amendments.  It  was  necessary  for  nine  states  to  ratify 
this  document  before  it  went  into  effect.  In  order  that  it 
might  be  changed,  methods  of  amendment  were  arranged. 
Nineteen  amendments  have  been  adopted  under  the  fol- 
lowing plan:  amendments  are  proposed  by  two  thirds 
of  each  house  of  Congress  and  ratified  by  the  legislatures 
in  three  fourths  of  the  states.^ 

256.  The  Organization  of  Congress. — Congress  is 
made  up  of  a  Senate  and  a  House  of  Representatives. 
The  Senate  is  composed  of  two  members  from  each  state, 
elected  by  the  voters  for  a  term  of  six  years.-  The 
Senate  is  a  continuous  body,  because  only  one  third  of 
the  senators  are  elected  at  any  one  time. 

The  lower  house  of  Congress,  the  House  of  Repre- 
sentatives, consists  of  four  hundred  and  thirty-five 
members,  popularly  known  as  congressmen.  They  are 
elected  by  the  voters,  for  terms  of  two  years  each,  from 
districts  into  which  the  states  are  divided  according  to 
population.  The  congressional  elections  for  both  senators 
and  representatives  occur  on  the  Tuesday  after  the  first 
Monday  of  November  in  the  even-numbered  years. 

1  Amendments  may  also  be  proposed  by  a  national  convention  called 
by  two  thirds  of  the  states.  Any  amendment  may  also  be  ratified  by 
state  conventions  in  three  fourths  of  the  states  if  that  plan  is  desired 
by  Congress. 

=  Before  the  seventeenth  amendment  was  adopted  in  1913,  the 
senators  were  elected  by  the  state  legislatures,  not  by  the  people. 
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The  tonii  of  office  for  a  member  of  Congress  begins  on 
tlie  fourth  of  March  following  the  election/  but  the 
n'jiular  sessions^  of  Congress  do  not  begin  until  the  first 
Monday  in  December.  The  first  session  of  any  new 
Congress  is  a  long  one,  usually  lasting  into  the  following 
summer  or  autumn.  The  second  session  is  always  short, 
lM>(';nis(>  the  old  Congress  ceases  to  exist  on  the  fourth  of 
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March;  it  therefore  expires  by  limitation  at  the  end  of 
three  months. 

257.  The  Powers  of  Congress. — Since  Congress  is  the 
national  legislature  or  lawmaking  body  of  the  United 
States,  it  has  very  extensive  powers.  It  can  not  use, 
however,  any  power  that  it  pleases,  for  the  Constitution 
of  the  L  nited  States  enumerates  eighteen  classes  of  powers 

'  A  new  Congress  begins  on  the  fourth  of  March  every  two  years. 
C  ongressos  have  been  numbered  consecutively,  beginning  in  1789.  The 
present  CYingress  (1!>22)  is  the  sixty-seventh. 

'Special  sessions  ot  Congress  are  called  bv  the  President.  Special 
sessions  of  the  . Senate  are  always  held  immediately  after  the  inaugura- 
tion of  a  new  President  to  ratify  appointments. 
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which  it  may  exercise .  One  of  these,  however,  is  embodied 
in  the  elastic  clause  which  gives  to  Congress  power  "to 
make  all  laws  which  shall  be  necessary  and  proper  for 
carrying  into  execution  the  foregoing  powers,  and  all 
other  powers  vested  by  this  Constitution  in  the  govern- 
ment of  the  United  States,  or  in  any  department  or  officer 
thereof." 

One  of  the  most  necessary  and  important  powers  of  a 
legislative  body  is  that  of  raising  revenue.  Congress  has 
the  right  to  levy  duties,  excises,  income  taxes,  and  some 
other  forms  of  taxes.  It  also  has  the  right  to  borrow 
money  on  the  credit  of  the  United  States.  This  is  usually 
done  in  the  fovm  of  loans.  Congress  controls  all  commerce 
with  foreign  nations  or  among  the  several  states.  The 
states  are  not  allowed  to  regulate  either  international  or 
interstate  commerce. 

Congress  has  very  important  ivar  powers,  which  are 
denied  to  the  states.  It  may  declare  war,  has  authority 
to  raise  an  army,  largely  supervises  the  militia  or  national 
guard,  and  otherwise  looks  after  the  war  interests  of  the 
country.  Congress  has  territorial  powers  because  it 
admits  new  states,  controls  the  seat  of  the  national  govern- 
ment, the  District  of  Columbia,  and  governs  all  territory 
that  is  controlled  by  the  United  States.  Territory  is 
usually  annexed  by  treaty,  but  in  two  instances  it  has  been 
acquired  by  the  joint  action  of  the  two  houses  of  Con- 
gress.^ On  these  subjects  and  some  others  Congress  has 
the  right  to  make  laws 

258.  Special  Powers  of  the  Separate  Houses. — Each 
house  of  Congress  has  special  powers.  The  Senate  helps 
the  President  make  treaties;  the  consent  of  two  thirds  of 
the  Senate  is  necessary  in  order  that  a  treaty  shall  be 
ratified   and   therefore   be   valid.     When   the   President 

'  Among  other  powers  which  Congress  possesses  are  those  to  make 
laws  on  naturalization  and  bankruptcy,  to  coin  money,  to  establish 
post  offices,  and  to  issue  patents  and  copyrights. 
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appoints  an  official,  the  appointment  must  be  approved 
hy  tlio  Senate.^ 
Sivrinl  Tlio  House  of  Representatives  has  the  right  to  propose 

thnf^u.^-.  all  bills  for  raising  revenue.  When  the  electoral  college 
fails  to  choose  a  President,  the  House  selects  one  from  the 
tlir('(>  presidential  candidates  having  the  largest  vote.^ 
Noniinatinii  259.  The  Election  of  a  President. — The  Constitution 
tiiii'J^mii-"  was  made  before  even  most  of  the  state  governors  were 
ilat^"^-  elected    by    popular   vote.     Technically,    therefore,    the 

President  is  elected  not  by  the  people,  but  by  electors 
who  are  chosen  by  the  voters  of  the  country.  Presidential 
elections  occur  everj^  fourth  year,  which  happens  to  be  all 
years  divisible  by  four.  In  the  spring  of  a  presidential  year, 
each  political  party  (§205)  elects,  usually  in  primaries  (§208), 
delegates  to  a  national  nominating  convention.  The  nomi- 
nating conventions  are  usually  held  in  June  and  number 
about  one  thousand  memberseach.  Each  convention  selects 
party  candidates  for  the  presidency  and  vice  presidency 
and,  in  add!  t  ion,  adoptsa  platform  of  its  principles  or  policies. 
Popular  and      A  popular  election  occurs  on  the  Tuesday  after  the 

I'lcrtoral  r-         a  r        i         •      -nt  i 

cicrtionsof  farst  Monday  m  November.  The  voters  do  not  vote  for 
"^'  '^"  the  President  or  Vice  President,  but  cast  their  ballots  for 
electors,  equal  in  number  to  the  senators  and  represen- 
tatives from  their  state.  A  majority  of  these  electors 
must  vote  for  any  candidate  for  President  or  Vice 
President  before  that  person  is  elected  to  the  office  for 
which  he  is  nominated.  The  electors  meet  in  their 
respective  state  capitals  in  January  and  cast  the  ballots, 
now  five  hundred  and  thirty-one  in  number,  which  elect 
the  President. 

'  When  the  electoral  college  fails  to  select  a  Vice  President,  the 
Senate  chooses  one  of  the  two  candidates  who  has  the  highest  electoral 
^ote.  If  the  House  of  Representatives  impeaches  a  public  official, 
the  tnal  occurs  before  the  Senate,  and  no  person  is  convicted  except 
upon  a  two  thirds  vote. 

I  If  a  national  official  is  guilty  of  high  crimes  or  misdemeanors  in 
office,  he  may  be  impeached  in  the  House  of  Representatives.  Im- 
peachment IS  only  an  accusation  made  against  him  charging  that  he  is 
guilty  of  such  offenses. 
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260.  Powers  of  the  President. — The  President  is  the 
chief  execiUive  of  tho  United  States.  He  therefore  has 
the  chit^f  civil  authority  within  the  country.  He  appoints 
personally,  with  the  help  of  the  Senate,  nearly  fifteen 
thou.sand  important  officials,  and  indirectly  he  is  respon- 
sii)lo  for  the  appointment  of  several  hundred  thousand 
others.'  He  supervises  the  administration  and  enforce- 
ment of  all  national  laws.  He  is  commander-in-chief  of  the 
army  and  navy.  The  President  has  absolute  control  of 
foreign  affairs,  although  he  always  deals  with  foreign 
countries  through  the  Secretary  of  State  (§309). 

If  Congress  passes  a  bill,  the  President  has  the  right  to 
sign  it,  to  leave  it  without  a  signature,  in  which  case  it 
becomes  a  law  at  the  end  of  ten  days,  or  to  veto  it.  If  he 
exercises  the  power  of  veto,  a  bill  does  not  become  a  law 
unless  Congress  passes  it  over  the  veto  by  a  two  thirds 
vote  in  each  house.  He  may  call  special  sessions  of 
Congress  and  may  send  to  that  body  general  or  special 
messages  regarding  affairs  that  he  favors.^ 

261.  The  Cabinet. — The  President  is  aided  by  a  group 
f  of  ten  prominent  officials  who  make  up  the  cabinet.^    As 

a  body  they  advise  him  regarding  general  policies  that  it 
is  wise  for  him  to  follow,  but  the  policies  are  his  and  not 
those  of  the  cabinet.  At  present  the  cabinet  is  made  up 
of  ten  members,  including  the  secretaries  of  the  Depart- 
ments of  State,  Treasury,  War,  Navy,  Interior,  Agricul- 
ture, Commerce,  and  Labor.  The  Postmaster-General 
and  Attorney-General  are  also  members  of  the  cabinet. 
As  individuals  these  officials  are  heads  of  their  respective 
departments  and  have  almost  complete  charge  of  the 
work  done  within  those  departments. 

/">  Most  of  the  national  officials  secure  office  through' the  Civil  Service 
Commission.  In  some  ca.ses  other  candidates  for  office  are  obliged  to 
take  civil  .service  examinations. 

'Washington,  Adams,  Wilson,  and  Harding  addressed  Congress  in 
person  instead  of  sending  messages. 

^,  'JJ'^  Vice  Prei-ident  now  meets  with  the  cabinet.  Vice  President 
Coolidge  sits  at  the  foot  of  the  cabinet  table. 
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266.  The  National  Judiciary. — The  national  courts 
consist  of  one  Supreme  Court,  nine  Circuit  Courts  of 
Appeals,  and  many  District  Courts.  The  Supreme  Court 
has  nine  judges,  one  of  whom  is  called  chief  justice.  The 
judges  of  the  Circuit  Courts  of  Appeals  at  present  num- 
ber thirty-three  and  there  are  now  one  hundred  and  four 
district  judges.  All  national  judges  are  appointed  for  good 
behavior;    that  is,  they  are  practically  appointed  for  life. 


Composi- 
tion of  the 
national 
courts. 


Copyrioht,  Hiirrw  and  Ein 
Brandeis  Pitney  McReynolds  Clarke 

Day  McKenna  Taft  (C.  J.)  Holmes  Van  Devanter 

The  Justices  of  the  Supreme  Court  (1921) 

The  national  courts  look  after  all  cases  that  arise  under  Jurisdiction 
the  Constitution,  the  national  laws,  or  the  treaties.    They  nationui 
also  take  charge  of  cases  in  which  the  parties  to  the  suit  ^°"''*'^- 
are  states,  citizens  of  different  states,  or  one  party  of 
which  is  a  citizen  of  a  foreign  country. 

State  and  County  Government 

263.    The  State  Constitution.— Each  of  the  forty-eight 
states  is  a  member  of  the  Union.    As  such,  it  is  practically 
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self-governing,  except  for  the  matters  controlled  by  the 
national  government.  Since  the  governmental  work  of 
the  states  and  localities  is  very  important,  each  state  has 
a  written  constitution  like  that  of  the  nation.  Each 
constitution  has  been  made  by  a  constitutional  conven- 
tion and  has  been  ratified  by  the  voters  of  the  state. 

A  constitution  describes  the  central  government  of  the 
state,  which  we  call  the  state  goverrmient,  and  outlines  the 
main  features  of  the  government  within  the  counties  and 
other  localities.  The  qualifications  of  voters  are  defined 
in  the  state  constitutions,  although  the  fifteenth  and  nine- 
teenth amendments  of  the  United  States  Constitution 
make  manhood  and  woman  suffrage  universal  through- 
out the  Union. 

264.  The  State  Legislature. — All  state  legislatures  are 
made  up  of  two  houses.  The  upper  house  is  always  called 
the  Senate.  Usually  it  is  small.  Its  members  are  chosen 
for  a  longer  term  than  are  the  members  of  the  lower 
house.  Some  of  the  lower  houses  are  quite  large.  Mem- 
bers are  usually  chosen  for  terms  of  two  years  each. 
Elections  occur  in  November  and  the  legislatures  usually 
meet  the  following  January.' 

•  The  first  form  of  a  law  is  a  bill.  A  bill  may  be  intro- 
duced in  either  house  by  a  member  of  that  house.  It 
must  be  read  three  times.  In  the  newer  states  it  must  be 
submitted  to  a  committee  and  reported  back  by  the 
committee  before  it  is  considered  again  by  that  house. 
In  the  older  legislatures  and  in  Congress,  bills  are  usually 
sent  to  committees,  but  there  is  no  law  requiring  that  a 
bill  shall  be  "committed."  A  bill  is  passed  in  Congress 
and  in  the  older  legislatures  by  a  majority  of  those 
present.  In  many  of  the  newer  states,  however,  a  majority 
of  those  elected  is  required  before  a  bill  is  sent  to  the  other 
house.     After  a  bill  has  been  approved  by  both  houses, 

■  In  some  states  there  is  a  short  session,  in  which  bills  are  introduced, 
a  recess,  and  then  a  second  session  in  which  bills  are  passed. 
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the  governor,  like  the  president  (§260),  may  sign  it,  or 
leave  it  without  his  signature,  usually  for  ten  days,  after 
which  time  it  becomes  a  law,  or  he  may  veto  it.  After 
a  bill   has  been  vetoed,  it    does  not   usually  become  a 


State  Capitol,  Atlanta,  Georgia 

law  unless  it  secures  the  assent  of  two  thirds  of  each 
house  of  the  legislature.^ 
265.     The  Work  of  the  State  Legislature.— The  legis-  So^ne  im- 

portiint 

latures  overshadow  the  rest  of  our  system  of  state  govern-  subjects  on 
inent,  since  a  legislature  may  make  laws  upon  all  subjects  are  made, 
that  are  not  expressly  and  exclusively  granted  to  the 
American  Congress,  or  denied  by  the  national  Constitu- 

1  In  most  of  the  states  a  two  thirds  majority  is  required,  but  in  one 
or  two  no  special  majority  is  necessary.  Either  a  governor  or  the 
President  can  veto  a  bill  at  the  close  of  a  session  simply  by  failing  to 
fiign  it.  If  Congress  adjourns  within  the  ten  days,  or  the  legislature 
adjourns  within  the  ten  or  thirty  days  which  the  constitutions  allow 
for  the  signature  of  the  executive,  a  bill  fails  to  become  a  law  unless  it 
is  signed.     This  is  called  the  pocket  veto. 
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tion  or  by  the  constitution  of  the  state  to  the  legislature. 
All  general  laws  under  which  our  local  governments  and 
schools  are  organized,  those  referring  to  the  state  and 
local  courts  and  procedure  in  these  courts,  those  dealing 
with  the  making  and  enforcement  of  contracts,  with  the 
transfer  of  property,  with  marriage  and  divorce,  with  the 
prevention  and  spread  of  diseases,  with  the  incorporation 
of  business  houses — all  of  these  form  only  a  part  of  the 


The  state 
governor. 


Assembly  Chamber,  Cai-itol,  Albany,  New  York 

vast  number  under  the  charge  of  the  legislatures.  The 
whole  covers  a  set  of  subjects  of  the  first  importance 
not  only  because  they  are  so  numerous,  but  because 
they  are  of  such  interest  to  us  in  our  home  and  busi- 
ness life. 

266.  The  State  Executive.— Most  of  the  state  gov- 
ernors are  elected  for  terms  of  four  years,  although,  in 
some  of  the  northeastern  states,  one  year  is  the  term. 
The  governor  is  the  chief  state  executive  and  the  head  of 
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the  militia;    he  appoints  many  state  officials  and  boards 
and,  as  we  have  seen,  he  may  veto  bills. 

Each  governor  has  a  great  many  colleagues,   that   is,   Other  ad- 
associate   administrative   officials.     Many   of   them   are  officials  and 
elected,  but  some  are  appointed.     In  a  few  states  there     °^^  ^' 
are  a  large  number  of  administrative  boards  or  commis- 
sions.    Some  of  these  are  well  organized  within  a  few 


Governor  Stephens  op  California  at.  His  Desk 

groups  and  act  together  very  harmoniously;   but  in  most 
states  each  administrative  board  works  by  itself. 

267.     The  State  Courts. — Almost  all  civil  and  criminal  Different 
suits  brought  for  trial  in  the  United  States  are  tried  in 
state  courts  rather  than  in  those  of  the  nation.     The 
highest  state  tribunal  is  usually  called  the  Supreme  Court; 
ordinarily  it  does  not  consider  cases  unless  they  have 
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boon  tried  fii*st  in  a  lower  court.  Below  this  highest  court 
are  usually  courts,  three  or  four  in  number,  for  the  dis- 
tricts into  which  the  state  is  divided.     These  are  called 

circuit  or  district 
courts.  Below  these, 
and  frequently  the 
lowest  court  in  the 
system,  is  the  county 
court.  The  judges 
of  these  courts  are 
in  one  sense  county 
officials,  because 
they  are  elected 
])y  voters  of  the 
county,  although 
the  cases  tried  be- 
fore them  involve 
state  laws  much 
more  frequently 
than  local  laws.  In 
many  states  there 
are  other  local 
courts. 

Except  in  a  few 
eastern  states,  all  judges  are  elected  by  the  voters  of  the 
section  within  which  the  court  has  jurisdiction.  The 
term  of  office  of  a  state  judge  is  seldom  more  than  four 
years,  except  for  the  higher  state  courts,  for  which  the 
term  may  be  as  long  as  twenty-one  years. 

268.  Count}'  Government. — The  American  states  are 
divided  into  (•(juntics,  which  are  convenient  areas  for  the 
administration  of  state  laws.  Counties  also  look  after 
local  affairs,  especially  those  of  a  public  nature  affecting 
the  rural  districts.  Some  California  and  Maryland  coun- 
ties have  charters  made  by  themselves  and  approved  by 
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the  legislatures  of  the  state.     No  other  states  allow  a 
county  to  make  its  own  charter. 

Each  county  has  a  county  hoard.    This  may  be  a  board  Composi- 
of  supervisors,  selected  in  New  York  by  the  voters  of  the  work  of  the 
townships.     It  is  likely  to  be  a  board  of  commissioners,   board^ 
thi'ee  or  five  in  number,  and  elected  either  from  districts 
or  from  the  whole  county.    As  a  body,  the  county  board 
supervises  the  affairs  of  the  county,  especially  the  work 
of   other    county    officials,    and    takes    care   of   finance, 
including  the  raising  and  expenditure  of  money.     It  looks 
after  roads,  bridges,  county  buildings,  and  other  public 
improvements.    It  makes  ordinances  and  in  a  general  way 
supervises   the    enforcement   of   state   laws    within    the 
county. 

Besides  its  county  board,  each  county  has  some  elected  C9unty  ad- 
ojfficials.  There  is  always  a  sheriff  and  a  county  attorney,  officials, 
and  usually  an  assessor,  a  clerk,  a  treasurer,  and  an 
engineer.  Possibly  there  may  be  other  officials  who  are 
elected  by  the  voters.  There  are  also  a  number  of 
appointed  officials  and  hoards,  usually  chosen  by  the  county 
board.  Ordinarily  the  term  of  office  is  either  two  or  four 
years. 

City  Government 

269.     The  Charter. — Every  city  is  governed  under  a  Charters 
written  document  called  a  charter.    Usually  the  charters  state  legis- 
are  given   to    the   city  by  the  state  legislature,   which  ^^*"^^^- 
provides  charters  of  several  classes.    Very  large  cities  are 
cities  of  the  first  class,  cities  of  moderate  size  of  the 
second  or  third,  and  small  cities  of  the  fourth,  fifth,  or 
lower  classes.     Different  provisions  may  be  given  in  the 
charters   of   the   larger    cities   from   those    desirable    in 
smaller  communities. 

Several  states  allow  the  voters  of  each  city  to  make 
their  own  charter.     The  California  method  is  typical  of 


348 


THE  PRACTICE  OF   CITIZENSHIP 


Hiimc  nilo 
clmricrs  in 

statoM. 


these.  A  city  which  votes  for  a  new  charter  can  elect  a 
board  of  fifteen  freeholders,  each  of  whom  must  have 
owned  land  within  the  city  for  a  period  of  at  least  five 
years.  This  board  drafts  a  charter  and  submits  it  to 
public  vote.  If  approved  by  the  voters,  it  is  then  referred 
to  the  state  legislature,  by  which  it  must  be  endorsed 
before  it  goes  into  effect. 
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270.  Forms  of  Municipal  Government — Mayor  and 
Council  Type. — At  present  there  are  thi-ee  types  of  city 
government  in  use:  (1)  the  mayor  and  council  type, 
(2)  the  commission  form,  and  (3)  the  city  manager  plan. 
Under  the  mayor  and  council  form,  the  council  is  usually 
a  small  body  of  one  chamber,  chosen  from  wards  or  dis- 
tricts into  which  the  city  is  divided.  The  council  makes 
ordinances,  or  local  laws,  for  the  city,  raises  revenue  and 
decides  how  it  shall  be  spent,  borrows  money  with  the 
consent  of  the  voters,  and  grants  franchises  for  city  railways 
and  other  public  utihties  (§162). 

The  mayor  is  the  chief  executive  official  of  cities  that 
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have  the  maj^or  and  council  form  of  government.  He  is 
hkel}^  to  have  very  httle  real  authority,  although  he 
usually  has  some  power  of  appointment.  Ordinarily  he 
may  veto  bills.  ^ 

271.  Commission  Government  in  Cities. — A  large 
number  of  American  cities,  chiefly  of  medium  size,  use 
the  commission  form  of  government.  The  commission  is 
an  elected  council,  and  has  the  powers  of  a  council,  but  it  is 
made  up  of  the  chiefs  of  three,  five,  or  seven  great  depart- 
ments of  the  city  government.  Some  of  these  departments 
are  finance,  public  safety,  and  public  works.  It  is  probable 
that  the  commissioners  know  the  needs  of  the  city  far 
better  than  is  possible  for  the  members  of  an  ordinary 
council,  but  the  commission  form  has  no  head.  Although 
a  commission  seems  to  be  a  united  body,  it  is  really  the 
opposite. 

272.  The  City  Manager  Form. — The  newest  type  of  city 
organization  provides  for  a  city  manager,  in  addition  to 
either  a  commission  or  a  council.  The  city  manager  is 
an  expert,  not  necessarily  a  resident  of  the  city,  appointed 
by  the  commission  or  council  and  selected  for  the  purpose 
of  assuming  entire  control  of  city  administration.  Since 
the  city  is  a  public  corporation,  many  people  believe  that 
a  business  manager,  similar  to  the  general  manager  of 
a  business  corporation,  ought  to  be  successful.  Several 
hundred  American  cities  now  have  city  managers. 

273.  Elective  Officials  and  Elections. — In  most  Ameri- 
can cities,  there  are  some  elected  officials  besides  the 
members  of  the  body  that  makes  ordinances.  Among 
these  is  likely  to  be  the  chief  financial  official,  who  is 
known  as  an  auditor  or  controller.  Possibly  a  city  clerk 
is  also  elected,  and  a  city  attorney.  Other  administrative 
heads  may  also  be  chosen  by  popular  vote. 

>  In  some  cities  the  mayor  has  concentrated  authority,  and,  with  the 
aid  of  two  or  three  colleagues,  one  of  whom  he  may  appoint,  practically 
controls  the  municipal  government. 
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Municipal  elections  usuall}^  occur  at  a  different  time 
from  state  and  national  elections.  There  is  a  good  reason 
for  this  arrangement.  If  city  elections  take  place  on  the 
same  day  as  those  for  the  state  or  nation,  the  members  of 
the  city  government  are  likely  to  be  chosen  because  they 
l)ol()ng  to  a  certain  party  rather  than  for  other  good  and 
sufficient  reasons.  In  some  cities,  no  candidates  are 
nominated  except  by  the  Republicans  and  Democrats.^ 
Many  cities  depend  upon  groups  of  independents  for 
nominations  to  public  office.  Such  citizen  movements  are 
likely  to  be  of  a  temporary  nature;  therefore  attempted 
reforms  are  often  short-lived.  If  election  to  city  office 
were  a  greater  honor,  if  it  were  easier  to  secure  the  best 
candidates,  and  if  the  people  were  more  interested,  the 
problem  of  city  elections  and  good  municipal  government 
would  be  very  much  simpler  than  it  is. 

274.  Appointive  Officials  and  Boards. — Since  many 
American  cities  now  have  either  commission  government 
or  the  city  manager  form,  most  of  the  officials  who  were 
mentioned  in  the  preceding  section  as  elected  are  appointed 
by  the  person  or  body  that  has  the  appointive  power. 
There  are  always  some  other  administrative  officials  who 
are  appointed  rather  than  elected  Among  these  are 
probably  a  treasurer,  a  tax  assessor  and  collector,  and  a 
city  engineer. 

The  administrative  boards  always  include  a  fire  board 
and  a  police  board.  In  turn,  these  boards  appoint  the 
fire  chief  and  the  chief  of  police,  and  possibly  the  men  ui 
those  departments.  Sometimes  there  is  a  water  board  to 
look  after  that  public  utility  and  a  board  to  care  for  boule- 
vards and  parks.     Usually  each  city  has  a  Hbrary  board. 

The  members  of  these  boards  are  ordinarily  selected  by 
the  mayor  with  the  consent  of  the   council  or  by  the 

'  If  such  cities  have  large  independent  leagues  of  voters  who  select 
From  the  party  nominees  those  who  will  make  the  best  city  officials, 
such  a  3chcme  is  not  objectionable. 
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commission   or  by  the  city  manaffer.     Their  tenure  of   Method  of 

„  ,„,,,,  -  _,,        selection  of 

omce  may  be  nxed  and  may  be  as  long  as  four  years.  The  city  offi- 
appHcation  of  the  laws  and  management  of  city  business  employees, 
constitute  the  chief  work  of  a  city.  These  are  adminis- 
trative tasks;  consequently  the  duties  of  administrative 
officials  and  boards  are  very  important.  The  regular 
employees  of  a  city  are  often  selected  by  a  civil  service 
commission,  after  examination. 
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Questions 

1.  To  what  extent  were  the  American  people  united  before  the 
Revolutionary  War?  What  was  the  nature  of  the  union  during  the 
war,  and  to  what  extent  was  it  a  government?  When  was  the  first 
legal  union  made,  and  by  what  name  was  it  called?  Discuss  the 
problem  of  the  constitutional  convention  and  show  how  its  main 
problems  were  solved.  Quote  the  Preamble  of  the  Constitution. 
How  many  amendments  to  the  Constitution  have  been  adopted  and 
how  have  they  been  made?     Explain  four  amendments. 

2.  ^\Tlat  do  you  understand  by  Congress?  For  each  house  of 
Congress,  state  the  following:  name,  number  of  members,  method 
of  election,  term  of  office.  \Vhen  are  elections  held?  WTien  does  a 
new  Congress  begin?    What  is  the  difference  between  the  first  and 

*  Primarily  for  teachers. 
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second  regular  sessions  of  any  Congress?  When  special  sessions  are 
held,  how  are  they  called?  Name  one  of  the  senators  from  this 
state  and  the  congressman  from  this  district. 

3.  What  general  powers  does  Congress  possess?  Quote  the 
elastic  clause.  Explain  the  revenue  powers  possessed  by  Congress. 
What  commercial  powers  are  vested  in  Congress?  What  military 
and  territorial  powers  does  the  national  government  possess?  Name 
special  powers  of  the  Senate  and  explain  two.  What  three  special 
powers  does  the  House  of  Representatives  have? 

4.  How  is  a  President  nominated  and  elected?  What  do  you 
mean  by  the  term  chief  executive?  What  powers  of  appointment 
does  the  President  possess?  Who  selects  a  postmaster  for  this 
community?  What  does  the  President  do  in  connection  with  Con- 
gress?    Name  at  least  two  other  powers  of  the  President. 

5.  Name  the  ten  departments  represented  in  the  President's 
cabinet.  Give  names  of  President,  Vice  President,  and  three  mem- 
bers of  the  present  cabinet,  stating  what  each  did  before  he  was 
chosen  for  his  present  position  and  what  each  has  done  since. 
Describe  duties  of  each  member  of  the  cabinet  as  head  of  a  depart- 
ment. 

6.  Of  what  three  sets  of  courts  is  our  national  judiciary  com- 
posed? For  what  term  are  national  judges  selected?  How  many 
judges  are  there  in  the  Supreme  Court?  What  kinds  of  cases  may 
come  before  the  national  courts?    Who  is  Chief  Justice? 

7.  How  many  constitutions  has  this  state  had?  What  is  the 
method  of  amending  the  constitution  in  this  state?  When  was  the 
present  constitution  made?  Has  it  been  amended  greatly?  What 
is  included  within  our  state  constitution?  According  to  the 
national  and  state  constitutions,  who  may  vote  within  this  state? 

8.  For  each  house  of  our  state  legislature,  give  the  following: 
name,  number  of  members,  term,  and  special  powers.  When  do 
elections  occur?  How  long  does  the  legislature  usually  remain  in 
session? 

9.  What  is  a  legislative  bill?  Describe  the  process  of  changing 
a  bill  into  a  law.  If  a  state  governor  or  the  President  does  not  wish 
a  bill  to  become  a  law,  what  does  he  do?  How  may  the  bill 
become  a  law  in  spite  of  him?  What  do  you  understand  by  the 
term  "pocket  veto"? 

10.  Enumerate  several  powers  of  the  state  legislature,  showing 
that  the  legislatures  overshadow'  the  rest  of  our  system  of  state 
government.  Give  the  name,  term  of  office,  time  of  election,  and 
chief  powers  of  the  governor  of  this  state.     Describe  fully  the  system 
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of  courts  of  our  state,  stating  number  of  judges,  term  of  office,  and 
jurisdiction  of  each  court. 

11.  Why  are  American  states  divided  into  counties?  Should  a 
county  have  a  charter?  If  so,  how  should  it  be  secured?  What  is 
a  county  board?  Name  the  most  important  powers  of  the  ordinary 
county  l)oard.  ^\^lat  other  elected  officials  are  there  in  this  county, 
and  what  is  the  work  of  each?  Name  some  important  officials 
appointed  by  the  county  authorities. 

12.  What  is  a  city  charter?  How  does  a  city  get  one  from  a 
legislature?  How  do  the  cities  in  some  states  organize  home-rule 
charters?     If  possible,  give  the  history  of  your  city  charter. 

13.  Name  three  types  of  city  government.  What  does  the 
council  do  in  a  mayor  and  council  type?  Name  some  powers 
ordinarily  pos.se.s.sed  by  the  mayor.  Tell  about  the  organization, 
advantages,  and  disadvantages  of  the  commission  form  of  govern- 
ment. What  is  a  city  manager,  and  why  have  many  cities  adopted 
the  city  manager  form? 

14.  If  you  five  within  a  city,  make  a  careful  study  of  the  city 
charter.  What  city  officials  are  chosen  by  popular  vote  in  this 
city?  What  is  the  term  of  office  and  salary  of  each?  If  there  is 
a  council,  state  number  of  members  and  term  of  office.  When 
do  municipal  elections  occur?  What  is  the  objection  to  poUtical 
party  nominations  for  local  offices?  What  important  officials 
are  appointed  in  this  city?  Who  has  the  power  of  appointment? 
May  the  officials  be  removed?  If  so,  by  whom  and  under  what 
circumstances?  Name  at  least  two  boards  that  help  to  administer 
the  work  of  this  city. 

15.  To  what  extent  would  you  consider  this  city  well  governed? 
What  do  you  deem  the  greatest  successes  in  its  government?  The 
greatest  failure?  What  problems  must  be  met  soon?  Have  any 
new  policies  been  suggested? 
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CHAPTER  XXI 

THE  AMERICAN  PEOPLE 

1.  The    different  races  represented 

<i.  The  people  of  colonial  times 

b.  Enghsh  and  Scotch  immigration  since  1776 

c.  The  Irish 

d.  The  Germans 

e.  The  Scandinavians 
/.  New  immigrants 

2.  Immigration 

a.  Periods  of  immigration 

b.  Location  of  immigrants 

c.  The  immigrant  as  a  worker 

d.  Social  results  of  immigration 

e.  Laws  restricting  immigration 

3.  Americanization 

a.  The  process  of  naturalization 

b.  The  making  of  Americans 

The  Different  Races  Represented 

275.     The  People  of  Colonial  Times. — When  the  Amer-  Number  of 
ican  people  declared  their  independence  of  Great  Britain  colonial 
in   1776,   they  numbered  but  two  and  a  half  million,   thne^.  ^^ 
whereas  to-day  there  are  approximately  one  hundred  ten 
million  people  in  the   United   States.      The   population 
doubled  practically  every  twenty-five  years  from   1700 
to  1825,  although  during  those  years  there  was  compara- 
tively little  immigration. 

The  New  England  colonies  were  settled  almost  exclu-  The  people 

of  N^GW 

sively  by  Englishmen  of  Puritan  stock.    Most  of  these  England. 
people  came  from  the  middle  classes,  although  a  few  of 
them  had  belonged  to  the  gentry,  or  the  country  aris- 
tocracy, of  the  mother  country. 
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The  Miiddlo  colonies  were  settled  by  a  comparatively 
hu-frc  number  of  Englishmen,  some  of  whom  migrated 
from  the  New  England  colonies  to  New  York  or  New 
Jersey,  but  many  of  whom  came  directly  from  England 
either  to  those  colonies  or  to  Pennsylvania.  In  New  York 
a  large  number  of  people  were  descended  from  the  original 
Dutch  settlers.  Along  the  Delaware  river  there  were 
descendants  of  the  original  Swedes.  In  Pennsylvania  was 
a  large  number  of  Germans,  commonly  loiown  as  Penn- 
sylvania Dutch,  who  had  come  to  this  country  at  the  sug- 
gestion of  William  Penn.  In  the  foothills  of  the  middle 
colonies  and  of  the  southern  colonies  were  many  Scotch- 
Irish  settlers  who  had  been  driven  out  of  northern  Ireland 
in  the  first  half  of  the  eighteenth  century.^ 

The  southern  colonies  were  settled  by  more  aristocrats 
and  a  larger  number  of  the  poorer  whites  than  were  the 
colonies  farther  north;  therefore  the  middle  classes  were 
probably  less  represented  than  in  other  sections.  Besides 
the  English  in  the  coast  region  and  the  Scotch-Irish  settlers 
in  the  foothills,  there  were  some  French  Huguenots,  most 
of  whom  located  in  South  Carolina.  More  than  three 
(juarters  of  the  negroes  lived  in  the  southern  colonies, 
although  there  were  some  in  the  North  also. 

276.  English  and  Scotch  Immigration  since  1776. — In 
1500  there  were  no  European  settlers  in  what  is  now  the 
United  States.  The  American  people  are,  therefore,  a  race 
of  immigrants.  The  number  that  came  annually  to 
America  in  the  years  unmediately  preceding  the  World 
War  was  several  times  as  great  as  the  total  number  of 
Europeans  who  migrated  to  America  before  1776. 

Strange  as  it  may  appear,  since  1776  probably  twenty- 
five  times  as  many  immigrants  have  come  to  the  United 
States  from  Great  Britain  or  her  provinces,  chiefly  Canada, 

'  See  Ashley,  Modem  European  CwilizaHon,  §  363,  on  the  illiberal 
British  policy  toward  Ireland  in  the  seventeenth  and  eighteenth  cen- 
turies. 
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as  came  during  the  whole  colonial  period.  Naturally  these 
later  immigrants  could  not  have  the  influence  upon 
America  and  American  history  that  the  earlier  English- 
men had;  but  they  aided  the  United  States  in  many 
ways.  They  were  thoughtful,  industrious,  and  self- 
respecting  people.  Their  interest  in  government  has 
helped  America  in  the  working  out  of  the  democratic 
problems  which  she  has  been  trying  to  solve  for  herself 
and   the   world. 

277.  The  Irish. — Comparatively  few  of  the  Irish  peo-  Causes  and 

Gxtpnt  of 

pie  came  to  America  before  1845.  The  Scotch-Irish  who  the  migra- 
arrived  before  that  time  are  not  included  because  they  are  irehind.™  ' 
really  Scotch.  In  1845,  and  in  the  years  following,  Ire- 
land was  afflicted  by  a  great  famine.  During  this  period, 
more  than  a  million  of  the  Irish  people  left  that  stricken 
country  and  the  migrations  continued  almost  unabated 
until  late  in  the  nineteenth  century.  The  total  nmnber 
that  entered  the  United  States  was  almost  equal  to  the 
combined  numbers  of  the  English  and  Scotch  peoples 
during  the  same  period. 

Most  of  the  Irish  immigrants  remained  in  the  north-  Irish  char- 
eastern  part  of  the   country,   settling  chiefly  in  cities.  thatTave 
They  interested   themselves   quickly  in  the   politics   of  American 
American  cities.     Their  light-heartedness,   quickness  of 
wit,  and  lack  of  frugality  have  helped  to  develop  these 
same  characteristics  in  Americans. 

278.  The  Germans. — In  1848  there  were  a  series  of  Causes  of 
revolutions    throughout    Germany.^      These   revolutions  ni?grati\m  to 
were  repressed  by  the  old  autocratic  governments,  which  America. 
drove  most  of  the  new,  progressive  liberals  out  of  central 
Europe.    Many  of  these  men  migrated  to  America.     In 

later  years  the  severe  military  policy  of  Germany  was 

responsible  for  the  exodus  of  many  hundreds  of  thousands 

of  young  men  from  that  country.     German  immigrants 

1  See  Ashley,  Modern  European  Civilization,  §§  221-227. 
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have  been  more  numerous  than  those  from  any  other  one 
coimtry. 

Some  of  the  Gprmans  settled  in  northern  cities,  but  more 
of  them  went  to  western  farms.  As  a  rule  they  were  hard- 
working, persistent,  thrifty  people,  ambitious  to  make  a 
success  of  whatever  work  they  undertook.  They  brought 
with  them  their  well-known  taste  for  good  music.  In 
America  as  well  as  in  the  old  world  they  gave  their  atten- 
tion with  esixH-ial  zeal  to  the  applied  sciences. 

279.  The  Scandinavians. — In  the  last  half  of  the  nine- 
teenth century,  a  large  number  of  Scandinavians  migrated 
to  America.  A  little  more  than  fifty  years  ago,  an  eco- 
nomic revolution  changed  the  methods  of  manufacturing 
goods  and  of  raising  crops  in  Scandinavian  countries, 
reducing  grcatl}^  the  demand  for  labor.  In  consequence, 
after  our  Civil  War,  Norwegians,  Swedes,  and  Danes  came 
in  large  numbers. 

Most  of  the  Scandinavians  settled  in  the  Northwest. 
As  a  rule,  they  went  to  agricultural  districts  where  in 
those  days  they  could  easily  obtain  homesteads.  They 
were  hard-working,  frugal  people  of  simple  tastes  and  fre- 
quently of  considerable  enterprise. 

280.  New  Immigrants. — By  1890,  the  old  immigration 
from  western,  central,  and  northern  Europe  had  declined 
greatly;  but  from  southern  and  eastern  Europe  came 
still  larger  numbers,  especially  Italians,  Austrians,  and 
Russians.  In  1907,  the  total  reached  1,285,349.  At  the 
close  of  that  year,  about  one  person  in  eighty  within  the 
United  States  was  a  newly  arrived  immigrant.  By  1914, 
the  number  of  Austro-Hungarian  immigrants  exceeded 
the  total  immigration  from  Irelantl,  that  of  Italy  was 
only  a  little  less  than  the  number  from  Germany,  and  that 
from /^M.s.sta^  almost  equalled  the  nineteenth  century  exodus 
of  iMiglishmen  and  Canadians  to  the  United  States. 

'  The  number  of  Slavic  Russians  was  much  smaller  th:ui  that  of  either 
Poles  or  Russian  Jews. 
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Into  the  causes  of  recent  immigration  we  shall  not  have  Why  recent 
time  to  inquire.     We  must,  however,  notice  some  facts  har^blen'°" 
concerning  immigration.     Illiteracy  has  been  much  more  IfbiVthan 
common  among    these  recent  immigrants  than  it  was  ^^^  "l^- 
among  their  nineteenth  century  predecessors  from  central 
and  northern  Europe.    They  do  not  belong  to  the  same 
races  as  the  people  they  found  here;   for  recent  arrivals 


have  been  neither  Celtic  nor  Teutonic,  as  were  the  early 
settlers  and  the  unmigrants  of  the  mid-nineteenth  century. 
They  have  lower  standards  of  living,  practically  no  ex- 
perience in  self-government,  and  probably  less  capacity 
for  self-government  than  the  earlier  immigrants.  If 
they  are  ''birds  of  passage,"  coming  for  a  season  to  return 
to  their  old  homes  with  their  savings,  they  add  little  and 
subtract  much  from  American  welfare.  When  they 
remain  and  become  naturalized  (§  286),  they  usually 
prove  desirable  citizens.  Many,  however,  do  not  become 
citizens. 

Immigration 

281.     Periods  of  Immigration. — It  can  be  seen  from  the 
preceding  survey  that  migration  from  the  old  world  to  the 
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now  has  occurred  in  several  well  defined  periods.  The 
earliest  of  these  covered  the  seventeenth  century/  when 
the  Atlantic  coast  was  being  settled  from  the  Savannah 
river  to  the  l)ays  of  Maine.  A  second  period  of  migration 
occurnMl  during  the  first  half  of  the  eighteenth  century. 
The  ff)ot-hill  region  of  the  Alleghany  mountains  was 
occupied   largely   by   tlio    Scotch-Irish   immigrants,  and 
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there  was  a  movement  also  of  the  frontiersmen  from  the 
coast  settlements  to  the  interior. 

Before  the  great  wave  of  foreign  immigration  started  in 
1845,  there  was  a  continued  westward  movement  across 
the  gaps  of  the  Appalachian  mountains  to  the  Mississippi 
basin.  This  movement  was  one  of  the  most  important 
in  all  history  because,  on  these  wide  prairies  in  the  center 
of  the  United  States,  men  came  together  from  different 

'  Most  of  this  migration,  outside  of  Pennsylvania  and  the  Carolinas, 
came  in  the  first  half  of  the  seventeenth  century. 
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states,  worked  out  new,  advanced,  and  more  democratic 
ideas,  and  formed  what  really  deserves  to  be  called  the 
American  race. 

The  third  period  of  foreign  immigration,  which  began 
with  the  Irish  famines  in  1845,  continued  until  nearl}^  the 
close  of  the  nineteenth  century  and,  as  indicated  above, 
brought  chiefly  Germans,  Englishmen,  Scotchmen,  and 
Irishmen.  In  the  last  period,  since  about  1890,  com- 
paratively few  immigrants  have  come  from  western 
Europe.  Most  of  them  have  migrated,  in  some  cases 
temporarily,  from  the  countries  bordering  on  the  Mediter- 
ranean and  from  lands  in  southeastern  Europe. 

282.  Location  of  Immigrants. — The  immigrant  of  the 
mid-nineteenth  century  was  inclined  to  follow  in  the 
footsteps  of  the  progressive  American  of  that  day.  In 
the  terse  phrase  of  Horace  Greeley,  the  ambition  of  many 
was  to  "go  West,  young  man,  and  grow  up  with  the 
country."  In  those  days  many  immigrants  moved  west- 
ward, settling  either  in  the  live,  growing  young  towns  of 
the  West  or  preferably  on  the  fine  agricultural  lands 
which  Uncle  Sam  gave  as  homesteads  to  any  adult 
citizen,  or  to  a  foreigner  who  intended  to  become  a  citizen, 
on  condition  that  he  should  live  on  the  land. 

In  the  last  half  century,  immigrants  have  tended  to  do 
what  the  first  settlers  or  immigrants  did,  that  is,  to 
locate  at  or  near  the  points  where  they  land.  The  early 
colonists  did  that  of  necessity,  because  it  was  necessary 
for  them  to  be  in  touch  with  the  Old  World  and  therefore  be 
near  the  seaboard.  The  newer  immigrants  have  remained 
near  the  Atlantic  seacoast  for  several  reasons.  Few  of 
them  have  had  a  sufficient  amount  of  money  to  take 
them  far  into  the  interior.  Most  of  them  have  preferred 
to  remain  m  race  groups  in  the  cities,  where  they  are  with 
their  friends.  Many  also  plan  to  return  to  their  own 
country,  either  temporarily  for  a  part  of  every  year,  or 
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{x^rnianently  when  they  have  saved  a  sufficient  sum  to 
make  it  worth  their  while. 

In  1910,  we  find  that  practically  three  quarters  of  the 
people  of  foreign  birth  in  the  United  States  were  in  the 
northeastern  section.  Furthermore,  we  notice  that  three 
states,  Now  York,  New  Jersey,  and  Pennsylvania,  have 
absorbed  more  than  half  of  the  total  number  of  immigrants 
that  have  entered  the  United  States  since  the  beginning 
of  the  jiresent  century. 

283.  The  Immigrant  as  a  Worker. — Most  immigrants 
have  come  to  America  in  order  to  improve  their  condition. 
Some  of  them  may  have  expected  to  do  this  without 
working  very  much;  but  the  vast  majority  have  been 
accustomed  to  hard  labor  azid  have  proved  industrious 
and  useful  citizens.  When  they  first  came,  however, 
most  of  them  did  not  know  the  English  language,  and 
comparatively  few  were  prepared  to  do  any  but  the 
crudest  kind  of  labor.  Especially  in  the  northeastern 
cities  we  have  therefore  usually  had  an  oversupply  of 
unskilled  workmen.  This  surplus  of  labor  has  caused 
hardship  to  native  unskilled  ^vorkers,  because  the  Ameri- 
can standard  of  livuig  is  higher  than  that  of  the  immigrant. 
The  native  Americans  were  therefore  forced  to  compete 
with  these  aliens  on  an  unequal  basis. 

As  a  result  of  the  c(jmpetition  between  the  native  and 
the  foreign  worker,  the  native-born  Americans  usually 
did  one  of  three  things.  (1)  They  took  advantage  of  the 
opportunities  to  get  a  good  education  in  the  American 
public  schools  and  therefore  no  longer  belonged  to  the 
class  of  common  or  unskilled  laborers.  In  a  sense  they 
were  forced  out  and  up,  and  were  therefore  much  better 
off  than  before.  (2)  They  migrated  to  some  place  in  the 
West  where  land  w^as  abundant,  labor  was  scarce,  and  the 
demand  for  labor  and  the  wages  of  labor  therefore  high. 
(3)  When  the  workers  could  not  find  better  work  which 
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they  could  do  cither  in  their  old  home  or  in  a  new, 
they  were  obliged  to  compete  with  the  foreigner  on  a 
comparatively  low  level. 

The  result  of  this  competition  was  unsatisfactory 
because  both  wages  and  the  old  standards  of  living  were 
lowered.  From  the  standpoint  of  increased  wealth,  these 
immigrants,  most  of  whom  were  young  and  strong,  have 
been  a  great  advantage  to  us.  From  the  standpoint  of 
living  standards  of  the  poorer  American,  however,  they 
have  been  a  serious  disadvantage. 

284.  Social  Results  of  Immigration. — In  spite  of  laws 
which  have  sought  to  limit  the  immigration  of  those  who 
might  become  public  charges,  we  find  that  immigration 
has  added  to  the  crime,  poverty,  insanity,  and  illiteracy 
in  the  United  States.  We  learn  that  although  persons  of 
foreign  birth  or  foreign  parentage  number  only  one  third 
of  the  total  population,  less  than  one  half  of  the  crimes 
traceable  to  white  persons  are  committed  by  native-born 
Americans. 

The  figures  for  poverty  are  more  startling.  In  1890,  for 
example,  although  only  fifteen  per  cent  of  the  American 
people  were  foreign-born,  immigrants  formed  forty  per 
cent  of  the  paupers  receiving  public  aid.  When  we 
consider  that  many  of  these  paupers  are  also  insane,  and 
that  the  cost  of  caring  for  the  foreign  insane  and  paupers 
in  the  single  state  of  New  York  amounts  to  more  than 
$20,000,000  a  year,  we  can  see  how  great  a  burden  has 
been  placed  upon  the  American  people  by  the  migration 
of  these  misfit  or  unfit  members  of  society. 

Among  native  white  people  of  the  United  States,  there 
is  much  less  illiteracy  than  there  was  a  quarter  of  a 
centmy  ago.  It  is  interesting  to  note  that  illiteracy  is 
lowest  among  the  native  white  persons  of  foreign  parent- 
age. Only  about  one  per  cent  of  the  children  of  immi- 
grants over  ten  years  of  age  are  unable  to  read  or  write. 
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On  tho  contrary,  so  many  illiterate  immigrants  have  come 
to  America  during  the  last  twenty-five  years  that  nearly 
thirteen  per  cent  of  the  foreign-born  white  people  are 
iinablo  to  read, 
summao-  ')f  285.  Laws  Restrictmg  Immigration. — In  1864,  Con- 
f.x.-i.isin,,  ^^^^^^  created  the  office  of  immigration  commissioner,  for 
the  purpose  of  looking  after  immigrants.  It  was  not 
until  1882,  however,  that  any  law  was  made  for  the 
exclusion  of  foreigners.  Since  that  year  convicts,  idiots, 
and  persons  likely  to  become  public  charges  have  been 
excluded.  In  1884,  Congress  forbade  the  admission  of 
aliens  who  had  contracted  to  work  in  competition  with 
American  labor.  ^  In  the  list  of  undesirables  Congress 
more  recently  has  included  anarchists,  convicts,  and 
those  with  certain  contagious  diseases,  including  tuber- 
culosis.- Illiterates  above  the  age  of  sixteen,  except  wives 
or  dependent  parents  of  unmigrants,  are  excluded  by  the 
law  of  1917. 
Immipra-  Since  the  World  War,  the  reconstruction  immigration 

tion  pri)l)-  .  ,  . 

leni  during  problem  has  become  far  more  serious  that  it  ever  was 
Uon'period.  before.  During  that  struggle  practically  every  country 
of  Europe  lost  an  immense  amount  of  property  and  a 
large  number  of  men.  In  many  areas  the  devastation 
has  been  so  widespread  that  it  has  been  almost  impossible 
for  the  peasants  to  make  even  the  poor  living  that  they 
made  before  the  war.  Immediately  at  the  close  of  the 
contest,  people  were  too  poor  to  migrate ;  but,  as  soon  as 
they  had  saved  a  little  money,  they  besieged  the  steam- 
.ship  companies  for  passage  to  a  country  that  had  suffered 
comparatively  little  and  that  looked  to  them  like  paradise. 

'  Orientals  are  praptirally  excluded  either  by  law  or  by  international 
agreement. 

2  If  a  steamship  line  brings  one  of  these  forbidden  aliens  to  our 
shores,  it  is  required  to  give  that  person  return  passage.  This  law 
helps  to  account  for  the  fact  that  the  number  of  excluded  aliens  has 
never  risen  above  one  per  cent  of  those  seeking  admission  to  the 
country. 
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In    1921,    Congress   therefore   passed   a   law   restricting 
European  immigration  temporarily. 

In  the  futm-e  the  American  people  must  study  this  Features 
problem  of  immigration  more  carefully.     Although  we  migration 
should  not  close  our  doors  to  refugees  who  seek  to  escape  ^^  ^^^' 


I'lvitu  hii  Bioini  Bros. 

Board  of  Last  Resort  on  Admission  of  Immigrants 

from  political  and  religious  oppression  or  who  wish  to 
get  away  from  economic  hardships,  after  all,  our  first 
duty  must  be  to  ourselves.  Oriental  inamigration  to  the 
Pacific  coast  should  be  prohibited,  and  European  immi- 
gration to  the  shores  of  the  Atlantic  should  be  limited  as 
much  as  is  necessary. 


Americanization 


286. 


The    Process    of    Naturalization. — Virtually  all  Why  aliens 

,.  11  1  1  •    •  -111  ^re  allowed 

aliens  are  allowed  to  become  citizens  m  order  that  they  to  become 

may  really  become  Americans.     If  they  lived  here,  but  ^'*'^^"^- 
were    not   members    of    this   nation,    they   would    take 
comparatively    little    interest    in  American    affairs.     As 
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th(\\-  have  fonic  in  large  numbers,  it  is  undesirable  to  have 
thcin  in  America  without  making  themmembers  or  citizens. 
The  first  An  alion  can    become  a  citizen  only  after  five  years 

naturaliza-  residence  in  this  country.  He  is  obliged  to  take  out  two 
sets  of  papers.  The  first  are  called  intention  papers  and 
are  given  to  him  when  he  goes  before  a  federal  court  and 
declares  that  it  is  his  intention  to  become  a  citizen  of  the 
United  States.  These  papers  may  be  taken  out  at  any 
time  after  he  has  resided  in  this  country  one  year.  The 
court  keeps  a  record  of  his  statements  and  gives  him 


tion 


C'opyrinltt,  I'ndenrood  and  I'ndtrtcaod 

ExAMixixG  Applicants  for  American  Citizenship 

papers  to  show  that  he  has  declared  his  intention  of 

becoming  an  American  citizen. 
Mep'i^*  Not  less  than  two  years  after  intention  papers  have 

naturaliza-     l>een  granted  to  him,  nor  more  than  seven  years  after 

that  time,  the  foreigner  who  wants  to  become  a  citizen 
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goes  again  before  a  court  which  keeps  records.  This 
time  he  may  go  either  before  a  federal  court  or  a  state 
court.     If  he  has  been  in  this  country  five  years  and  has 

done  the  things  which  

the  naturahzation  law 
demands,  his  applica- 
tion is  considered 
carefully.  If  the  court 
is  satisfied  that  he 
would  make  a  desu'- 
able  American  citi- 
zen/ he  finally  for- 
swears his  allegiance 
to  the  country  of 
which  he  was  formerly 
a  citizen,  and  he  be- 
comes a  full-fledged 
American  citizen. 
Citizenship  papers  are 
then  issued  to  him. 
When  a  married  man 
is  naturalized,  his  wife 
and  minor  children  do  not  need  separate  naturalization 
papers. 
287.     The  Making  of  Americans. — In  the  past,  some  Americani- 

.  .  ,  f   ^         T      ,     0         •  1  111     zation  in 

Americans  have  lelt  tliat  foreigners  must  be  excluded  the  past, 
from  this  country.  They  have  believed  that  the  large 
number  of  aliens  who  have  come,  ignorant  and  apparently 
degraded,  are  a  menace  to  America  and  to  her  institutions. 
Looking  back,  we  are  grateful  that  our  ancestors  did  not, 
or  could  not,  take  any  action  excluding  Europeans  from 

1  In  the  county  of  Los  Angeles,  state  of  California,  and  in  some  other 
localities,  citizen  papers  are  seldom  granted  unless  the  applicant  has 
gone  to  a  special  school  and  taken  a  course  in  citizenship.  The  certifi- 
cate which  proves  that  the  applicant  has  completed  such  a  course  is 
accepted  by  the  court  without  further  discussion.  This  is  called  the 
diploma  plan  of  naturalization. 
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this  country.  In  a  single  generation,  the  immigrant  has 
often  become  one  of  the  most  loyal  American  citizens. 
His  interests  are  as  much  American  as  they  ever  could 
have  been  European.  In  the  public  schools,  the  chil- 
dren of  immigrants  have  understood  American  ideas  and 
institutions  as  well  as  have  those  of  older  American 
stock. 

We  have  now  begun  a  new  movement  for  the  American- 
ization of  the  immigrant.  We  have  continued  this 
further  for  the  Americanization  of  those  who  have  lived 
in  America  a  much  longer  time.  Education  is  the  chief 
means  by  which  we  hope  to  complete  this  work  of  Ameri- 
canization, to  explain  to  the  people  what  American 
institutions  are,  to  show  them  for  what  America  stands, 
and  to  help  them  appreciate  the  work  that  America  is 
trying  to  do.  The  regular  courses  in  citizenship  and  in 
civics  that  are  given  in  our  schools  are  of  the  highest 
value  in  Americanization,  for  those  whom  they  reach.  But 
unfortunately  they  can  not  reach  the  foreigner.  Some 
special  courses  in  citizenship  and  Americanization  in 
night  schools  or  in  special  immigration  schools  are  of 
value  in  teaching  American  ways,  plans,  and  ideals  to 
the  immigrant. 

To  make  foreigners  into  true  Americans,  we  must 
depend  upon  education,  especially  on  free  schools,  which 
make  no  distinction  of  persons.  We  must  depend  also  upon 
business,  which  makes  the  immigrant  a  useful,  necessary 
worker  and  consumer  in  the  community,  and  upon  social 
intercourse.  The  inunigrant  may  not  understand  us  very 
well,  and  he  may  learn  our  language  imperfectly,  but  he 
should  be  compelled  to  use  it  rather  than  his  native  tongue. 
Certainly  it  is  our  fault  as  well  as  his  if  his  children  are 
foreigners  rather  than  Americans.  We  need  not  fear  for 
the  racial  future  of  our  country  so  long  as  the  child  of 
European  parents  loves  the  flag,  longs  to  become  a  voter, 
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and  boasts  of  the  fact  that  he  is  an  American.     Such  a 
course  of  action  is  good  for  him.     It  is  not  less  good  for  us. 
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Questions 

1.  Compare  the  population  of  the  United  States  a  century  ago 
with  what  it  is  to-day.  Who  settled  New  England?  Name  and 
desfTil)e  the  most  important  races  or  groups  to  be  found  in  the 
middle  colonies.  What  social  and  racial  differences  do  you  find 
within  the  southern  colonies? 

2.  Compare  immigration  from  the  British  Isles  before  1776 
and  since  1776  with  reference  to  number  of  immigrants  and  influence 
on  American  history.  WTiat  has  been  the  character  of  the  English 
or  Scotch  immigrants?  What  has  been  the  importance  of  Irish 
immigration? 

3.  Name  two  other  races,  large  numbers  of  which  came  to  this 
countrj^  during  the  nineteenth  century.  Explain  causes  of  the 
migration  of  each,  show  where  the  people  settled,  and  tell  what 
they  were  like.  Indicate  the  importance  of  the  migration  in  each 
case. 

4.  From  what  part  of  Europe  have  the  recent  immigrants  come? 
Why  have  they  less  education  than  their  predecessors?  Why  has 
the  problem  of  recent  immigration  been  different  from  that  of  the 
nineteenth  century,  and  more  serious? 

5.  Name  the  most  important  periods  of  foreign  immigration. 
Show  what  areas  were  occupied  in  each  case,  and  explain  what 
races  or  localities  furnished  most  of  the  settlers.  How  far  west  did 
any  of  the  early  immigrants  settle? 

6.  Why  have  a  very  large  percentage  of  immigrants  been  men? 
What  kind  of  labor  have  most  of  these  men  furnished?  Name  three 
economic  results  of  immigration,  paying  particular  attention  to  the 
effect  of  the  immigrant  upon  the  native  worker. 

7.  Name  at  least  three  social  results  of  immigration  and  explain 
each  in  detail.  Explain  the  most  important  national  laws  restrict- 
ing immigration.  What  has  been  the  problem  of  immigration  in 
recent  years? 

8.  Why  do  we  allow  aliens  to  become  citizens?    Describe  the 

*  Primarily  for  teachers. 
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process  of  naturalization  in  detail.  Considering  the  importance  of 
citizenship,  is  it  too  easy  to  become  a  citizen?  Do  you  believe  that 
the  process  is  too  difficult? 

9.  What  do  you  mean  by  Americanization?  What  percentage 
of  recent  foreigners  have  failed  to  become  citizens?  What  is  the 
educational  problem  of  Americanization?  Is  there  a  problem  of 
Americanizing  natives  of  this  country?  Upon  what  other  means 
shall  we  depend  to  make  better  Americans  in  the  future? 
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Different  Kinds  of  Communities 

Types  and         288.     What  is  a  Community? — The  name  community  is 
limits  of  •'  "^ 

••omniuiii-      Used  in  many  different  senses,  to  include  almost  any  group 

from  a  neighborhood  to  a  nation.  It  is  well  to  limit  the 
use  of  the  term  community,  however,  to  a  fairly  well 
organized  and  unified  group  which  occupies  a  rather 
definite  but  small  area.  In  a  large  city,  a  neighborhood 
which  was  practically  a  city  by  itself  before  it  was 
absorbed  by  the  metropolis  might  deserve  to  be  called  a 
community.  The  ordinary  city,  numbering  from  twenty- 
five  thousand  to  two  or  thi-ee  hundred  thousand  inhabi- 
tants, gives  us  the  best  possible  type  of  true  community. 
It  is  especially  typical  if  the  municipality  is  neither  a 
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suburb  of  a  larger  citj'"  nor  encircled  by  towns  or  villages 
whose  life  is  really  a  part  of  the  life  of  the  larger  com- 
munity. 

289.     Rural  Communities.— The  center  of  a  rural  com-  The  village 

as  the 

mmiity  is  likely  to  be  a  village.  If  the  village  is  sur-  center  of  a 
rounded  by  farming  country,  the  people  of  which  have  munity. 
interests  in  common  with  one  another,  the  rural  com- 
munity may  be  just  as  truly  a  community  as  is  a  city.  In 
one  sense  it  has  a  better  and  truer  community  spirit 
because  its  population  is  not  shifting  and  its  members  have 
known  each  other  and  each  other's  families  for  a  long 
time. 

The  New  England  township  or  town  is  a  good  example  p^^.^^T^ 
of  this  type  of  community,  centering  around  the  village  town, 
life.  The  town  meeting,  which  manages  most  of  the  town 
affairs,  has  been  an  assemblage  of  all  men  of  the  commu- 
nity; it  now  includes  all  women.  All  those  who  wish  come 
together  once  a  year  or  oftener  to  discuss  problems,  select 
community  leaders,  and  decide  important  community 
questions. 

No  rural  community  should  seek  to  organize  itself  as  Something 
does  a  city.    Its  interests  are  not  like  those  of  a  munici-  organized 
pality,  and  the  classes  of  people  of  which  it  is  composed  can^do!'^^ 
are  different.    In  these  days  of  fairly  good  roads,  there  is 
no  reason  why  rural  communities  should  not  develop 
better  school  systems,   replacing  several  scattered  and 
struggling  schools  by  one  first-class  graded  school.    The 
schoolhouse  or  town  hall  of  the  village  should  be  the  social 
center  (§299)  for  gatherings  of  all  the  people.     In  such 
meetings  the  members  of  the  community  can  become 
better  acquainted  and  develop  a  real  community  center. 
By  investigation  they  can  find  out  what  are  the  most 
pressing  community  problems,  and  by  discussion  they  can 
find  the  best  ideas  for  the  solution  of  each.    Under  proper 
leadership  such  a  community  can  do  infinitely  more  for 
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its  people  than  most  rural  communities  have  ever 
attempted. 

290.  Location  of  Cities. — Most  communities  are  not 
rural  but  urbaii.  In  the  United  States  there  are  more  than 
fifteen  hundred  cities  with  a  population  of  5,000  or  more. 
'Pile  location  of  these  cities  is  not  a  matter  of  chance,  but 
is  due  to  several  well  defined  causes.  New  York  City  is 
the  largest  American  metropolis  because  of  the  advan- 
tages which  New  York  harbor  has  for  foreign  trade  and 
because  of  the  easy  access  which  the  city  had  in  the  past 
and  now  has  to  the  interior  of  the  country.  Chicago,  near 
the  southern  end  of  Lake  Michigan,  is  close  to  the  heart 
of  the  interior.  It  taps  the  trade  of  many  states;  from  it 
numerous  railway  lines  reach  out  in  all  directions.  San 
Francisco,  New  Orleans,  and  Boston  are  other  good 
examples  of  commercial  cities  whose  location  is  particu- 
larly good  for  trade.  They  become  the  depots  through 
which  the  people  of  their  section  receive  goods  and  send 
gocxls  to  the  outside  world. 

Not  all  cities  are  distinctively  commercial  cities  like 
those  which  we  have  named.  Some  are  devoted  to  manu- 
facturing. In  consequence,  they  are  probably  located 
near  the  source  of  the  raw  materials  of  which  they  make 
the  most  use.  Meat-packing  centers,  for  instance,  those 
situated  along  the  Missouri  river,  Omaha,  St.  Joseph,  and 
the  Kansas  Cities,  are  good  examples  of  this  type  of  in- 
dustrial center.  Pittsburgh  is  our  greatest  steel  center 
because  Pennsylvania  is  our  greatest  coal  state  and  for- 
merly produced  much  of  our  iron.  Birmingham  owes  its 
rise  to  the  nearby  deposits  of  both  coal  and  iron.  Many 
other  industrial  cities  are  located  at  waterfalls.  Minne- 
apolis with  its  water  power  easily  became  the  milling 
center  for  the  great  wheat  area  of  Minnesota  and  the 
Dakotas.  Along  the  "fall  line"  of  New  England,  cities 
like  Lowell,  Providence,  and  Fall  River  have  developed. 
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291.  The  People  of  a  City. — More  than  half  of  the  Large  per- 

CGIlttlffG  of 

people  of  the  United  States  live  in  cities  of  more  than  foreigners 
twenty-five  hundred  inhabitants;  for  we  have  ceased  to  ^^  ^^*^®^- 
be  an  agricultural  and  rural  nation  and  have  become  an 
industrial  and  commercial  one.  Most  American  com- 
munities are  made  up  of  Americans,  at  least  some  of  whose 
ancestors  lived  in  this  country;  and  yet  our  larger  cities, 
especially  in  the  northeastern  part  of  the  country,  are  not 
American  in  this  sense.  More  than  seventy-five  per  cent 
of  the  people  of  Greater  New  York,  of  Chicago,  and  of 
some  other  large  cities  are  either  foreign-born  or  are  the 
children  of  immigrants.  Most  of  the  residents  in  some  of 
our  cities  of  moderate  size  are  of  alien  birth  or  of  foreign 
parentage. 

Although   there   are   more   men   than   women   in   the  Large  num- 
United  States,  there  are  more  women  than  men  in  our  women  in 
cities.     One  reason  for  this  is  the  fact  that  more  men  ^'*^^^- 
than  women  are  needed  on  the  farms.    Another  reason  is 
that  the  demand  for  women  workers  in  cities  is  greater 
than    that    for    men    because   factories  and  stores   can 
employ  women  for  a  lower  wage  than  men. 

There  is  a  real  difference  between  the  ordinary  country-  Character- 
man  and  city  dweller  in  ideas  and  in  practices.  We  think  city  boys, 
of  the  solid  virtues  as  belonging  to  the  boy  brought  up  on 
the  farm.  City  life,  however,  develops  those  habits 
which  make  a  person  more  alert,  more  sociable,  and  more 
adaptable.  The  city  boy  probably  can  work  out  life 
problems  more  easily  than  his  country  cousin,  although 
it  is  his  misfortune  to  live  farther  away  from  nature. 

292.  Two  Types  of  Ordinary  Urban  Communities. —  The  small 
One  type  of  community  spirit  is  possible  in  a  rural  com-  or  stagnant 
munity,  in  a  village,  or  town,  or  in  a  slow-going  city,   community. 
The  community  has  certain  traditions  which  it  cherishes. 

It  has  a  definite  attitude  towards  its  problem.     A  com- 
munity of  this  type  is  likely  to  be  conservative,  possibly 
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iH'caiiso  it  is  more  proud  of  the  past  than  anxious  to  solve 
new  problems  as  they  arise.  Its  schools  are  likely  to  be 
good,  l)ut  not  of  the  latest  type.  There  probably  is  less 
poverty  and  strife  than  in  a  younger  community  that  is 
growing  more  rapidly.  Unless  business  is  stagnant,  there 
are  fewer  people  out  of  work  because  the  laborer  knows 
what  situations  may  be  offered,  and  the  number  of 
workers  is  likely  to  equal  the  nimiber  of  positions.  Such 
a  community  is  like  a  middle-aged  person,  quiet,  easy- 
going, and  rather  successful. 

Most  American  cities  are  not  of  this  type.  They  are 
continually  growing  and  changing.  The  people  have  not 
had  time,  or  taken  time,  to  think  out  community  problems, 

to  find  out  what 
they  want  to  do, 
or  to  decide  upon 
some  definite 
policy  for  the 
good  of  everyone. 
The  city  officials 
probably  repre- 
sent one  group  or 
faction  rather 
than  the  whole 
community.  The 
people  are  con- 
tent so  long  as 
taxes  are  not  too 
high,  and  so  long 
as  there  is  not 
too  much  graft  or 
inefficiency  in  the 
government,  or  too  much  interference  with  business. 
In  short,  this  type  of  city  has  the  aggressive,  careless 
ways  of  youth. 


New  York  Town  IIali- 
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293.  Communities  Larger  than  the  City  but  Smaller  SimUarities 

,  .  T     •      i-rr-       1  between  an 

than  the  Nation. — It  is  dimcult  to  treat  so  large  a  metrop-  ordinary 
oils   as   Greater  New  York  as  a  community.     In  fact,  it  and^T""^*^ 
is  not  one  community  but  several  communities,  each  of  metropolis. 
which  must  be  considered  and  studied  separately.   Never- 
theless, since  a  metropolis^  is  under   a  single  government 
and  in  other  ways  acts  as  a  unit,  it  is  organized  and 
governed  much  as  a  community  is  organized  and  governed. 
Moreover,  the  problems  of  a  metropolis  differ  not  so  much 
in  kind  as  in  degree  from  the  problems  of  a  smaller  city 
or  real  community.     If  we  understand  what  a  community 
is  like  and  what  community  organization  is,  it  is  therefore 
possible  to  apply  what  we  have  learned  about  the  com- 
munity to  the  study  of  a  metropolis — its  government,  fi- 
nances, industries,  commerce,  and  other  problems. 

The  United  States  of  America  is  composed  of  states  or  States  as 
commonwealths,  large  and  smaU.  As  communities,  how-  nities.  ^ 
ever,  Rhode  Island  and  Texas  can  not  be  considered  to- 
gether any  more  than  the  needs  and  problems  of  Nevada 
and  New  York  can  be  settled  by  the  same  treatment.  The 
government  of  these  states  or  commonwealths  has  been 
examined  in  an  earlier  chapter.  Their  economic  condi- 
tions and  problems  have  been  discussed  when  we 
considered  the  relation  of  business  to  government  (§§161- 
169).  Their  financial  problems,  so  far  as  they  affect 
public  revenue,  are  treated  in  Chapter  XIX. 

294.  Nation  Communities. — The  nation  is  often  treated  The  nation 
as  a  community,  since  it  is  a  great  group  or  society  which  munity. 
must  have  organization.  This  organization  must  include 

a  government.  Rules  or  laws  must  be  made  to  regulate 
the  affairs  of  the  members  of  the  nation  in  their  dealings 
with  one  another.  In  this  sense,  therefore,  a  nation  is  a 
very  large  community.     This  is  also  true  if  a  nation  has 

^  '  •  Metropolitan  New  York  really  includes  such  communities  as  Jersey 
City  and  Newark,  which  have  separate  governments  because  they  are 
in  a  different  state. 
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iiiitioiial  itk'iis  and  ideals  which  are  accepted  and  sup- 
ported by  most  of  the  people.  One  of  the  most  important 
phases  of  national  community  spirit  (§300)  we  call 
patriotism. 

In  these  days,  when  a  league  of  nations  has  been  formed 
to  ])ring  together  the  different  countries  of  the  world  in 
order  to  promote  peace  and  other  common  interests,  it 
may  l)e  possible  to  speak  of  a  world  community  among 
civilized  races.  The  world  community,  however,  has  not 
been  organized  as  a  single  group  of  people,  because  it  has 
not  developed  unity  as  a  group,  nor  has  it  worked  out 
group  ideas  and  ideals.  The  day  may  come,  however, 
when  it  may  be  possible  for  each  of  us  to  say  as  did 
Fenelon,  the  great  tutor  of  Louis  XIV,  nearly  three 
centuries  ago,  "I  am  a  citizen  of  the  world." 

Community  Organization 

295.  General  and  Political  Organization. — Every  city 
must  study  its  own  population,  situation,  and  needs  in 
order  to  determine  what  kind  of  community  organization 
it  should  have.  A  kind  of  organization  that  would  be 
suitable  for  a  city  of  the  conservative  type  might  not  be 
adapted  to  a  growing  community.  The  average  American 
city  seems  to  be  more  interested  in  experimenting  with 
different  forms  of  city  government  than  it  is  in  working 
out,  carefully  and  thoughtfully,  those  forms  of  govern- 
ment best  adapted  to  its  public  needs.  Apparently  it 
prefers  a  form  different  from  that  which  it  has.  When  a 
change  is  made,  it  probably  adopts  the  new  form  after 
considerable  discussion,  but  with  comparatively  little 
study. 

Community  organization  does  not  consist  solely  or  even 
chiefly  of  city  government.  Community  needs  are  very 
much  greater  than  those  which  can  be  satisfied  by  any 
municipal   government.     The   chief   community   leaders 
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are  not  necessarily  the  public  officials  chosen  at  election. 
It  is  probable  that  even  less  attention  has  been  given  to 
the  problem  of  studying  community  organization  of  a 
nonpolitical  type  than  has  been  given  to  city  govern- 
ment. Yet  few  questions  are  more  important  for  every 
community. 

296.  Community  Organization  of  an  Industrial  Nature. 
— Every  business  company  is  in  a  way  a  community 
organization,  because  it  helps  to  satisfy  community  needs. 
It  may  do  this  simply  by  selling  goods  that  the  people 
want.  It  may  be  a  street  railway  or  some  other  system 
of  transportation.  It  may  be  an  industrial  plant,  which 
uses  the  materials  that  the  city  produces  or  brings  in. 
If  so,  it  may  turn  them  into  finished  products,  which  may 
be  sold  within  the  city.  More  frequently  the  goods  are 
prepared  for  other  markets,  for  which  the  city  is  a  dis- 
tributing center.  A  factory  is  a  community  organization 
for  another  reason;  it  furnishes  employment  to  many 
workers.  Working  men  and  women  have  their  chief 
interest  in  the  plant  in  which  they  are  engaged  many 
hours  a  day,  six  days  a  week.  Their  homes  may  be 
clustered  about  it  and  their  famil}^  life  is  probably 
centered  in  the  neighborhood  of  which  the  plant  is  an 
important  part.'^ 

Often  a  business  organization  has  a  distinctively  civic 
nature.  Merchants  and  manufacturing  associations, 
boards  of  trade,  and  chambers  of  commerce  are  organiza- 
tions that  are  not  trying  chiefly  to  develop  the  separate 
businesses  of  their  members.  Most  of  these  bodies  are 
concerned  especially  with  the  development  of  business 
opportunities   within   the   city   in   which   they   operate. 

1  More  important  from  tlie  community  point  of  view  than  the  separate 
factories  or  transportation  lines  and  depots  are  the  organizations  which 
bring  these  business  interests  together.  Cooperation  between  different 
factories  and  plants  may  be  of  a  distinctively  businesslike  nature  such 
as,  for  instance,  a  cooperative  organization  or  a  consolidated  system  of 
railways  or  transfer  service. 


Different 
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Some  of  thorn  tako  tho  name  "Chamber  of  Commerce  and 
Civic  Association"  in  order  to  show  that  their  interest  is 
not  solely  in  business,  since  it  inchides  work  for  civic 
betterment,  not  as  a  side  issue,  but  as  one  of  the  main 
reasons  for  existence.  In  many  communities  these  groups 
or  organizations  of  business  men  are  the  chief  guiding  and 
directing  forces  of  a  civic  character. 

297.  Social  Community  Organization. — An  entirely 
different  type  of  community  organization  is  found  in 
churches  and  schools.  Like  an  industrial  plant,  every 
church  and  every  school  is  a  center  for  its  members  or 
students.  In  cities  that  are  not  distinctively  commercial 
or  industrial,  church  and  educational  centers  are  quite  as 
important  as  any  headquarters  of  a  business  nature, 
leadership  in  the  community  frequently  comes  from 
clergymen  as  individuals  or  through  ministerial  unions. 
A  group  of  ministers  may  work  alone;  usually  the  group 
cooperates  with  the  Y.  M.  C.  A.  and  the  Y.  W.  C.  A., 
because  those  associations  support  all  movements  for 
civic  improvement  and  for  moral  uplift. 

Societies  of  women  in  connection  with  churches  or 
schools  are  constantly  studying  civic  problems.  Parent- 
teachers  associations  are  among  the  most  active  of  the 
agencies  attempting  to  develop  the  neighborhoods  into 
true  communities  within  the  larger  community,  the  city. 
Welfare,  recreational,  and  health  organizations  are  mak- 
ing our  cities  not  only  more  sanitary  but  in  other  ways 
better  places  in  which  to  live.  When  these  organizations 
and  a  larger  number  of  other  civic  clubs  are  federated, 
they  form  a  better  organized  body  for  the  study  and 
development  of  a  civic  policy  than  any  other  community 
organization. 

298.  Neighborhood  Organization. — Some  of  these 
organizations  work  only  in  the  city  at  large,  but  many  are 
unions  of  neighborhood  groups.    A  neighborhood  may  be 
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a  true  community  if  it  has  rather  definite  boundaries 
within  the  city  of  which  it  is  a  part,  and  is  more  or  less 
homogeneous.  Therefore  its  people  have  common 
interests  and  activities.  In  a  very  few  cities,  including 
parts  of  Chicago  and  Cincinnati,  neighborhoods  have  been 
organized  in  order  to  carry  on  a  number  of  activities,  such 
as  those  concerned  with  education,  health,  and  recreation. 

Some  neighborhoods  have  community  councils,  composed  Composi- 
of  several  officials,  aided  by  the  chairmen    of    numer-  work  of  the 
ous  committees.^    The  community  council  tries  to  organ-  council."^*  ^ 
ize  the  neighborhood  into  a  unified  community  group, 
aims  to  direct  the  activities  of  different  civic  associations 
within  the  neighborhood,  and  seeks  to  work  out  a  policy 
of  its  own. 

A  neighborhood  association .  may  be  organized  for  a  Different 
single  purpose,  such  as  the  improvement  of  streets  and   a  neighbor- 
parks  within  that  particular  district.    Its  purpose  may  be  jzation!^^^'^' 
distinctively  recreational,  to  supervise  playgrounds,  pub- 
lic dances,  community  plays,  and  motion  picture  theatres 
or  other  places  of  amusement.    Its  work  may  be  to  bring 
its  people  together  to  discuss  and  debate  public  questions. 
When  an  election   occurs,   it  may  even  enter  politics, 
usually  an  unwise  procedure,  in  order  to  have  public 
officials  who  favor  the  neighborhood  or  to  secure  measures 
that  will  benefit  the  locality.    Whether  its  work  is  health, 
general  welfare,  education,  recreation,  or  the  discussion  of 
business  affairs,  the  association  needs  a  single  neighbor- 
hood center. 

299.     Social  Centers. — Community  organization  finds  The  part 

•         •        1  -1  rr^i  1        11  that  the 

it-s  best  expression  m  the  social  center.  The  schoolhouse  schooihouse 
may  be  a  social  center,  because  schoolhouses  must  be  ™mmumty" 
located  throughout  the  city.     Ordinarily  a  schoolhouse  ^^®- 

>  The  community  council  is  not  simply  a  group  made  up  of  repre- 
sentatives from  several  social  and  business  organizations.  Such  a  group 
of  representatives  would  not  have  very  much  authority,  noj  would  it 
have  a  great  deal  of  influence  in  directing  the  work  of  the  different 
groups  which  it  represents. 
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h;is  a  hull  or  room  where  the  men  and  women  of  the 
neighborhood  may  gather  for  talks,  lectures,  and  enter- 
tainments, or  for  discussion.  Every  schoolhouse  should 
have  playgrounds  which  can  be  the  center  of  play  activi- 
ties for  children  of  the  neighborhood.  There  is  no  reason 
why  the  playgroimds  should  not  be  supplemented  by 
rooms  suitable  for  games,  dramatics,^  and   other   play 


may 


What 
be  done  in 
R  social 
center. 


I'^ociALi  Center 

activities  of  youths  or  of  adults.    There  may  be  rooms 

furnished  as  reading  rooms  or  even  as  branch  libraries. 

Some  schools  have   g3Tnnasiums  and  plunges,  but  few 

elementary  schools  provide  such  advantages. 

In  a  first-class  social  center,  the  art  of  getting  acquainted 

should  be  developed.    Residents  of  one  street  should  learn 

to  know  those  of  neighboring  streets  or  districts.     They 

should  learn  the  tastes  and  interests  of  their  neighbors, 

'  If  there  is  a  good-sized  platform  with  some  stage  scenery  in  a 
school  assembly  room,  plays  can  be  furnished. 
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They  should  discover  what  work  is  being  done  by  this 
neighborhood  group  or  community,  should  study  its 
problems,  and  should  find  out  what  it  needs.  Most  of 
the  friction  and  the  majority  of  the  failures  in  life  are  due 
to  ignorance  and  misunderstanding.  Even  if  the  social 
center  can  not  organize  a  neighborhood  group  into  a  real 


CoMMTTNiTT  Pageant 

unit,  it  can  at  least  make  the  neighborhood  count  for  more 
than  it  has  done  in  the  life  of  the  community. 

300.  Community  Spirit. — Almost  every  community  The  wealth- 
has  some  individuality.  Each  is  likely  to  have  an  atmos-  community. 
phere.  Each  has  ambitions,  goals,  and  methods  of  its 
own  that  make  it  distinct  from  any  other  community. 
These  aims  may  not  be  high,  and  the  work  done  may 
not  be  of  a  worthy  nature.  If  the  goal  is  simply  to  make 
money,  and  the  object  of  community  organization  is  to 
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produco  more  dollars,  the  community  spirit  will  be  merce- 
nary. In  such  a  community,  class  hatred  is  easily  devel- 
oped. i)ecause  each  man  or  group  or  class  is  anxious  to 
gain  for  himself  or  his  fellows  at  the  expense  of  those  with 
whom  he  is  associated  in  business. 

If  the  underlying  purpose  of  any  community  is  selfish 
and  mercenary,  it  is  almost  impossible  to  counteract  this 
spirit  by  organizing  the  community  for  civic  improvement 
and  betterment.  On  the  other  hand,  a  community  may 
be  anxious  to  make  all  the  money  possible,  but,  at  the 
same  time,  it  may  have  a  fine  community  spirit.  This 
may  be  due  to  the  fact  that  the  community  as  a  whole  is 
better  organized  than  are  the  men  whose  souls  are  set  on 
money-making.  It  may  be  due  to  good  leadership,  to  a 
type  of  government  well  adapted  to  the  city's  needs,  and 
to  especially  able  public  officials.  It  may  be  due,  although 
usually  it  is  not,  to  an  excellent  organization  of  the  civic 
forces  of  the  communit3^ 

In  most  American  cities,  it  must  be  admitted  that  the 
groups  that  are  working  separately  for  some  type  of  civic 
betterment  do  not  understand  each  other's  purposes, 
principles,  and  achievements,  and  therefore  do  not  work 
together.  In  such  communities,  civic  spirit  is  an  accident. 
Civic  spirit  may  be  good  in  spite  of  poor  civic  organiza- 
tion, because  of  the  high  character  of  the  people  who  live 
in  the  community.  It  may  be  due  to  the  work  of  a  few 
leaders  in  the  past  who  set  up  for  the  city  high  ideals. 

A  city  should  have  a  definite  goal  which  it  tries  to  reach  ; 
it  should  hitch  its  "wagon  to  a  star."  A  watchword  or 
slogan  frequently  helps  in  developing  civic  spirit,  just  as 
a  class  yell  or  school  song  arouses  school  spirit.  The  best 
community  spirit,  however,  is  not  possible  without  good 
organization  of  the  forces  making  for  civic  righteousness. 
It  should  be  the  aim  of  every  American  city  to  bring 
together  all  groups  that  are  working  for  the  city  in  any 
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way  and  let  all  of  them  make  their  contribution  to  civic 
betterment  and  a  finer  civic  spirit. 

References 

1.  What  is   our   community?    Dunn,    Community   Civics  and 
Rural  Life,  58-66. 

2.  Problems  of  country  life.    Tufts,  The  Real  Business  of  Lav- 
ing, 325-333. 

3.  Conditions  and  influences  in  the  city.    Tufts,  The  Real  Busi- 
ness of  Living,  299-310. 

4.  Development  of  commercial  cities.     Smith,  Industrial  and 
Commercial  Geography,  840-844. 

5.  The  people  of  a  city.     Beard,  American  City  Government, 
3-12,  22-30. 

6.  An   integrated    neighborhood.      Follett,    The   New   State, 
204-215. 

7.  A    responsible    neighborhood.      Follett,    The   New   State, 
232-244. 

8.  The  world  state.    Follett,  The  Neiv  State,  344-360. 

9.  The  school  as  a  social  center — general.     Curtis,  Education 
through  Play,  295-309. 

10.  Some  activities  of  school  social  centers.    Curtis,  Education 
through  Play,  310-324. 

11.  Wider  use  of  the  school  plant.    Avery,  L.  B.,  School  and 
Society,  7  (1918),  481-485. 

12.  Types  of  social  centers.     Zueblin,   American  Municipal 
Progress,  259-266. 

*Follett,  The  New  State,  189-257. 
*Hart,  Community  Organization. 
*Rainwater,  Community  Organization. 
*Jackson,  a  Community  Center. 
*Ward,  The  Social  Center. 
*Talbot  (ed.),  Americanization. 
*  Wolfe,  Readings  in  Social  Problerns. 
*Ward,  The  New  Social  Order. 

Questions 

1.  What  is  a  community?    Describe  a  rural  community.    What 
are  some  of  the  problems  of  the  rural  community  or  village? 

2.  Explain  why  large  cities  are  located  where  they  are.     Dis- 

*  Primarily  for  teachers. 
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tinguish  between  cities  chiefly  commercial  and  those  that  are  dis- 
tinctively industrial.  Name  some  of  each  and  show  their  situation. 
(Use  tl>c  map.) 

3.  Why  do  cities  contain  a  larger  percentage  of  immigrants 
than  are  found  in  the  country?  Why  are  there  more  women  than 
men  in  cities?  Why  are  there  more  young  men  and  young  women  in 
the  cities  than  elsewhere? 

4.  Describe  a  conservative  urban  community.  Of  what  impor- 
tance are  its  community  problems?  Why  is  it  difficult  to  organize 
a  growing  community?  Name  at  least  two  problems  of  such  a 
community. 

5.  What  is  the  relation  of  a  metropolis  to  an  ordinary  com- 
munity? How  are  metropolitan  antl  community  problems  alike? 
Why  is  it  difficult  to  discuss  all  American  states  (commonwealths) 
at  the  same  time?  Why  is  it  possible  to  consider  a  nation  as  an 
enlarged  community?  In  what  sense  only  is  it  possible  to  speak  of 
a  league  of  nations  or  a  world  state  as  a  world  community? 

6.  WTiat  is  the  attitude;  of  the  ordinary  city  toward  its  govern- 
ment? What  group  organization  of  a  civic  character  is  made  by 
every  first-class  community?  What  businesses  are  civic  in  char- 
acter?    Explain  your  answer. 

.  7.  In  this  community,  name  at  least  a  half  dozen  organizations 
of  a  civic  type.  If  possible,  tell  what  each  is  doing  and  whether 
there  is  a  federated  group  of  organizations  connected  with  each  set 
of  nctivities.  What  is  your  idea  of  a  neighborhood?  What  do  you 
understand  by  a  social  center?  In  what  ways  is  a  social  center  a 
training  school  in  democracy? 

8.  If  the  people  of  a  city  have  come  together  chiefly  for  money- 
making,  in  what  ways  can  they  create  the  right  kind  of  civic  spirit? 
What  can  each  of  the  following  contribute  to  community  spirit: 
(a)  better  government,  (h)  better  organization  of  welfare  and  better- 
ment activities,  (c)  civic  goals  that  are  worth  reaching,  and  (d)  the 
development  of  a  wise  and  broad  civic  policy? 
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301.     Interrelation  of  Modem  Nations. — It  is  only  a   Modemness 

.  .       •  •  j_-  e  ,1  1  J  •    ,       of  nations 

lew  centuries  since  nations  oi  the  modern  type  came  into  and  of 
existence.     In  dealings  with  one  another,  these  nations  '"atlonai 
have  had  numerous  problems  and  disputes.     Some  of  relations. 
these  disputes  have  led  to  wars  and  even  to  prolonged 
and  widespread  conflicts. 

The  general  relations  of  one  nation  to  another  are  Diplomatic 
called  diplomatic  relations,  and  the  discussions  held  of  nations, 
between  them  are  known  as  diplomacy.  As  a  rule,  the 
conclusions  arrived  at  have  been  embodied  in  treaties, 
which  are  international  agreements,  binding  until  broken 
by  one  of  the  parties.  For  centuries  it  has  been  customary 
for  each  nation  to  have  a  diplomatic  representative  at  the 
capital  of  every  other  important  country.     These  inter- 
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iintioiial  af^cnls  or  diplomatic  representatives  are  known 
as  aiwbassadors  or  ministers.  It  is  interesting  to  note 
lliat  the  ambassador's  person  is  sacred.  The  building  in 
wliich  he  rosi(l(^s  and  does  business  is  treated  as  a  part  of 
his  own  country  and  not  as  territory  controlled  by  the 
govt'iiniu'iit  (o  which  he  has  been  sent. 


Commercial 
relations 
and  rival- 
ries. 


Oopuright,  Clinedinst  Studio 

French  Embassy,  Washington,  D.  C. 

The  modern  world  has  grown  very  small  since  the 
steam  engine  and  the  electric  telegraph  have  reduced 
distance  by  land  and  sea.  It  is  now  possible  for  the 
peoples  of  the  world  to  exchange  ideas  and  also  to  trade 
on  a  scale  that  was  impossible  in  earlier  centuries.  The 
vast  expansion  of  international  commerce  can  be  indicated 
by  a  single  statement;  in  1914  the  volume  of  the  world's 
trade  was  twenty-five  times  as  great  as  it  was  a  hundred 
years  earlier,  when  Napoleon  was  overthrown  by  his 
enemies.     Because  every  nation  wishes  to  do  as  much 
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business  as  possible,  there  has  been  rivalry  among  the 
great  powers  over  the  acquisition  of  new  colonies,  and 
each  has  tried  to  make  commercial  treaties  that  would 
increase  its  trade,  even  at  the  expense  of  some  other 
country.  Nations  have  also  built  high  tariff  walls,  which 
have  excluded  from  the  home  country  and  from  its 
colonies  foreign -made  goods  that  might  injure  business, 
especially  manufacturing.  It  can  thus  be  seen  that 
international  trade  rivalry,  that  is,  the  scramble  for  the 
almighty  dollar,  may  very  easily  be  at  the  bottom  of 
disputes  between  nations  and  possibly  of  great  wars. 

General 

302.  International  Law. — As  we  have  already  noticed,  Laws  used 
the  fundamental  law  of  any  people  is  called  constitutional  nations. 
law.  It  is  made  up  of  national  and  state  constitutions 
and  of  important  laws  necessary  to  explain  those  funda- 
mental documents.  We  have  also  studied  a  second  type 
of  law,  the  kind  which  we  ordinarily  call  by  that  name. 
These  are  the  statutes  made  by  the  national  Congress 
(§257)  and  by  the  state  legislatures  (§264).  This  kind  of 
law  is  called  statute  law. 

Both  constitutional  and  statute  law  deal  wit'h  problems  Need  and 
within  the  United  States.     If,  however,  a  problem  arises  of  inter- 
on  the  high  seas  or  in  Europe,  or  anywhere  outside  of  the  f^^^""*^ 
boundaries  of  the  United  States  of  America,  we  find  that 
no  country  pays  any  attention  to  the  laws  of  Congress  or 
of  our  different  states.     For  the  dealings  of  one  nation 
with  another,  it  is  necessary,  therefore,  to  have  a  system 
of  rules,  not  made  by  one  nation,  but  agreed  upon  by 
many.     These  rules  are  called  international  law.     Since 
there  has  never  been  an  international  legislature,  these 
rules  are  usually  made  in  conferences  or  conventions  and 
are  ordinarily  embodied  in  treaties  signed  by  a  nmnber 
of  important  nations. 
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Not  only  has  no  international  lawmaking  body  ever 
existed,  but  there  has  never  been  an  international  execu- 
tive, like  our  president  or  the  king  of  a  European  country, 
who  could  enforce  the  international  rules.  For  nearly  a 
quarter  of  a  century,  however,  there  have  been  interna- 
tional courts.  We  can  see,  therefore,  that  since  we  have 
not  had  an  international  government,  the  rules  known  as 
international  law  have  never  been  complete,  nor  have  they 
been  very  definite.  If  any  nation  wished  to  break  them 
in  time  of  peace,  it  usually  did  so.  In  time  of  war,  it  was 
practically  impossible  for  one  country  to  force  another 
against  its  will  to  observe  an  international  rule. 

303.  International  Organizations  before  1918. — Until 
the  year  1899,  there  were  no  permanent  international 
organizations.  At  the  close  of  an  important  war,  there 
were  always  conferences  or  congresses  composed  of 
representatives  from  the  nations  concerned,  and  possibly 
from  a  few  other  powers  that  were  interested.  The 
Congress  of  Vierma  in  1815  was  supposed  to  be  such  a 
conference  and  was  called  for  the  purpose  of  rearranging 
the  boundaries  of  European  countries  that  had  been 
conquered  by  Napoleon.^  The  Treaty  of  Paris  at  the 
close  of  the  Crimean  War  (1856)  and  the  Treaty  of  Berlin 
at  the  close  of  the  Russo-Turkish  War  (1878)  were  made 
by  similar  conferences,  called  to  decide  important  prob- 
lems of  the  Near  East.  These  bodies  were  made  up 
almost  exclusively  of  diplomatic  representatives  inter- 
ested in  a  particular  set  of  problems. 

In  1899  there  was  held,  at  the  capital  of  the  Dutch 
Netherlands,  the  First  Hague  Peace  Conference.  In  1907 
a  Second  Peace  Conference  was  held  in  the  same  city. 
Although  these  peace  conferences  were  no  more  perma- 
nent  than  the  earlier  peace  conferences,  they  were  after  all 
of  a  different  character.  They  represented  practically  all 
•Ashley,  Modern  European  Civilization.  §§170-171. 
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important  civilized  nations  and  were  called  not  to  settle 
disputes  over  which  nations  had  been  fighting,  but  to 
agree  upon  general  principles  of  international  usage  and 
to  prevent  future  wars.^ 

Out  of  the  Hague  conferences  grew  a  permanent  tri- 
bunal, which  we  call  the  Hague  Court.  This  is  a  board 
of  more  than  a  hundred  members.  This  tribunal  has  not 
had  the  right  to  decide  many  disputes,  because  no  nation 
is  compelled  to  submit  any  international  problems  to  the 
court.  Moreover,  no  important  case  involving  territory, 
or  the  jurisdiction  of  a  government,  or  the  international 
honor  of  any  country  has  ever  been  brought  before  the 
Hague  tribimal. 

304.  The  League  of  Nations. — Even  before  the  World 
War  broke  out  in  1914,  many  public-spirited  and  far- 
sighted  people  had  been  working  on  plans  for  a  league  of 
nations  or  some  other  type  of  international  government. 
Many  plans  had  been  proposed,  among  them  the  sugges- 
tions of  the  League  to  Enforce  Peace,  of  which  William 
H.  Taft  was  the  head.  In  the  peace  conference  which  was 
held  in  Paris^  in  1919  to  decide  the  terms  that  should  be 
enforced  against  Germany  and  her  allies  in  the  World  War, 
it  was  proposed  that  there  should  be  a  League  of  Nations. 
The  constitution  of  the  League  of  Nations  was  therefore 
made  a  part  of  the  treaty  with  Germany.^ 

This  constitution  of  the  League  was  signed  at  the 
beginning  by  the  representatives  of  thirty-two  states.  Pro- 
vision was  made  that  new  states  might  join,  with  the 

1  Undoubtedly,  those  who  were  interested  in  these  conferences  hoped 
to  reduce  the  armaments  of  the  world,  so  that  it  would  not  be  neces- 
sary to  have  as  large  standing  armies  and  as  great  navies  as  before. 
They  wished,  also,  by  agreeing  upon  certain  rules  or  laws,  not  only  to 
pievent  the  dev^elopment  of  disputes,  but,  after  trouble  did  arise,  to 
settle  them  without  resort  to  war.  It  is  needless  to  say  that  the  Hague 
conferences  really  did  not  succeed,  since  they  were  followed  by  the 
greatest  war  of  all  liis^oty. 

2  The  treaty  that  was  made  by  the  conference  is  called  the  Versailles 
Treaty,  as  sessions  were  held  in  the  palace  of  Versailles. 

3  The  United  States  afterward  made  a  separnte  treaty  with  Germany. 
At  this  time  it  is  not  a  member  of  the  League  of  Nations. 
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consent  of  two  thirds  of  the  League  Assembly.  The  gov- 
ernment of  the  League  consists  of  an  Assembly  and  Coun- 
cil. The  Assembly  is  made  up  of  representatives  from  the 
different  member  states.  Each  member  has  one  vote  but 
none  has  more  than  three  representatives.  In  the  Council 
are  representatives  of  the  British  Empire,  France,  Italy, 
and  Japan,  and  four  chosen  by  the  Assembly.  The  Coun- 
cil rather  than  the  Assembly  takes  charge  of  League 


The  League, 
Conferences, 
and  the 
United 
States. 


pt  ^^s 


'ifHPfi'' 


IJ..I. 


.'TV 


t'dliyritiht.  Underwood  anil  I'ndf-ricood 

FiKST  Session  of  the   League  op   Nations   Assembly 
Geneva,  Switzerland 

affairs.  Tfieii;  is  a  Secretariat,  (composed  of  a  Secretary 
General  and  assistants,  which  looks  after  routine  business. 
Geneva,  Switzerland,  has  been  selected  as  the  permanent 
seat  of  the  Lc^ague. 

The  League  held  its  first  meeting  at  Geneva  m  the  fall 
of  1920,  fifty-three  members  being  represented.  The 
United  States  had  not  agreed  to  the  peace  treaty  with 
Germany,  or  upon  the  League  constitution,  and  therefore 
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was  not  represented.  The  United  States  has  taken  the 
lead  in  calling  disarmament  conferences,  supplementary 
to  the  League,  to  discuss  specific  international  problems. 
The  Conference  in  Washington  in  1921  was  the  first  of 
these.  The  time  has  passed  when  any  nation  can  exist 
as  a  great  power  by  itself  and  for  itself  alone.  Since 
it  has  constant  and  important  relations  with  other  nations, 
it  must  work  with  them  or  lose  its  place  as  a  civilized 
power. 

America  and  the  World 

305.  "Splendid  Isolation." — The  United  States  has  Importance 
been  most  fortunate  in  its  geographical  situation.  It  is  location. 
located  in  the  north  temperate  zone  in  one  of  the  finest 
areas  on  the  face  of  the  globe.  Its  eastern  shores  touch  the 
Atlantic  and  its  western  slopes  reach  the  Pacific.  The 
future  will  show  how  commanding  is  this  position  in  the 
heart  of  the  western  continent  and  in  the  pathway  of  ad- 
vancing civilization,  controlling,  in  a  sense,  the  two  great 
oceans  of  the  earth. 

How  different  is  the  situation  in  Europe,  where  the  Contrast 
countries  are  small  and  usually  have  no  natural  bounda-  inter- 
ries  to  protect  them.  Each  touches  elbows  with  its  neigh-  ^tuatloli 
bors,  most  of  whom  speak  a  different  language,  have  dif-  ^^  Europe 

.         ,  .  ,  o      o   J  ^  and  in 

lerent  national  ideals,  and  oppose  the  expansion  if  not  the  America, 
normal  development  of  the  adjacent  country.  Whereas 
controversies  between  European  states  have  been  con- 
stant, America  has  been  able  to  develop  as  she  wished. 
Separated  from  Europe  by  three  thousand  miles  of  ocean, 
we  have  gone  our  own  way,  working  out  our  own  problems 
by  ourselves. 

We  are  indebted  to  Europe  for  many  of  the  institutions  Relations 
and  other  elements  of  civilization  that  we  ourselves  now  Europe  and 
have;   but  Europe  has  been  too  far  away  to  force  us  to  ^™^"''^- 
do  anything  we  preferred  not  to  do.    Consequently  Amer- 
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ican  ideas,  forms  of  government,  and  })iisiness  methods 
have  been  different  from  those  used  on  the  other  side  of 
the  Atlantic.  Although  we  have  engaged  in  several  wars 
witii  Euro|x^an  countries,  we  have  been  drawn  into  these 
only  when  the  causes  were  American  rather  than  Euro- 
pean. We  have  not  needed  a  large  standing  army  to 
protect  our  borders  from  foreign  invasion,  nor  mitil 
recent  years  have  we  felt  the  need  of  a  large  navy,  either 
for  defense  or  to  safeguard  our  numerous  interests  abroad. 

Until  the  closing  years  of  the  nineteenth  century,  we 
followed  a  policy  of  "splendid  isolation."  We  looked 
back  with  pride  to  the  suggestions  of  our  first  president 
that  we  should  not  take  active  part  in  European  affairs, 
of  the  great  founder  of  the  Democratic  party  that  we 
should  avoid  "entanghng  alliances,"  and  of  those  who 
promulgated  the  Monroe  Doctrine  that  we  should  pre- 
vent Europe  from  dominating  the  weak  Latin-American 
republics.  In  recent  years,  however,  we  have  been  forced 
to  abandon  this  policy  of  isolation. 

306.  America  and  World  Peace. — From  the  beginning 
of  her  history,  the  United  States  has  exerted  her  influence 
to  secure  the  rights  of  neutrals  against  the  interference  of 
countries  that  were  at  war.  When  George  Washington 
was  president,  a  proclamation  of  neutrality  was  issued 
(1793)  declaring  that  the  United  States  would  not  take 
part  in  the  great  European  war  that  was  then  being 
fought.  In  the  first  part  of  the  World  War,  the  United 
States  tried  to  remain  neutral ;  later,  she  was  forced  to 
enter  the  conflict  because  of  the  submarine  warfare 
carried  on  by  Germany  against  aU  countries. 

A  century  ago  international  arbitration  was  almost 
unknown.  The  United  States  and  Great  Britam  had 
submitted  minor  disputes  to  boards  which  examined  each 
problem  and  made  suggestions  for  its  settlement.  In 
later  years,  the  United  States  used  her  influence  to  decide 
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disputes  by  arbitration  rather  than  by  resort  to  force. 
Especially  was  this  the  case  if  the  dispute  existed  between 
Great  Britain  and  the  United  States.  It  was  not  until 
the  twentieth  century,  however,  that  the  world  came  to 
realize  the  benefits  of  settling  all  minor  difficulties  in  this 
way.  About  ten  years  after  the  opening  of  the  century, 
hundreds  of  arbitration  treaties  were  signed  by  the 
leading  countries  of  the  world;  each  agreed  that  if 
controversies  were  not  too  vital,  they  should  be  decided 
by  arbitration. 
307.     The  Monroe  Doctrine. — The  most  important  of  The  original 

IVToiiroe 

all  foreign  policies  of  the  United  States  is  called  the  Doctrine 
Monroe  Doctrine.     The  doctrine  was  first  announced  in  '' 

1823.  At  that  time  the  former  Spanish- American 
colonies  had  proclaimed  and  were  maintaining  their 
independence;  but  the  autocratic  governments  of  con- 
tinental Europe  had  offered  aid  to  Spain  in  reconquering 
them.  Against  this  action  the  United  States  protested. 
She  asserted  that  she  had  never  interfered  in  distinctively 
European  affairs  and  that  therefore  Europe  should  not 
interfere  in  distinctively  American  affairs.  She  declared 
that  the  American  continents  were  no  longer  subject  to 
further  European  colonization. 

This  doctrine  has  been  expanded  since  it  was  first  ^°^'f'°P", 

^  ment  of  the 

announced.  When  we  found  that  powerful  European  original 
nations  were  trying  to  collect  debts,  and  in  the  collection  Doctrine, 
bring  the  weaker  American  countries  under  their  sub- 
jection, we  protested  against  debt  collection  as  an  excuse 
for  political  domination  by  Europe.  When  Great 
Britain  tried  to  decide  a  boundary  dispute  with  Venezuela 
by  seizing  land  of  that  republic,  we  again  objected. 
Still  later,  President  Roosevelt  asserted  that  Europe 
should  not  interfere  in  the  government  or  in  the  affairs  of 
any  Latin-American  country  on  any  pretext.  He 
admitted,  however,  that  if  we  allow  no  interference,  we 


39S 


THE   rRACTICE   OF   CITIZENSHIP 


Whv  tho 
world  War 
did  not 
affect  the 
Monroe 
Doctrine. 


What  is  a 

great 

power? 


Why  no 
^mall 
rountn,'  is 
a  great 
power. 


must  accept  responsibility  for  good  government  in  those 
countries  and  must  see  that  Europe  gets  a  square  deal. 

Since  we  took  part  in  the  World  War,  many  people 
Ix^lieve  that  the  Monroe  Doctrine  no  longer  has  the 
importance  that  it  had  formerly.  This  is  probably  true, 
but  we  must  keep  this  one  fact  in  mind :  the  United  States 
did  not  break  the  Monroe  Doctrine  when  she  sent 
troops  to  Europe;  she  entered  the  World  War  because 
Germany  was  interfering  with  her  in  America  and  else- 
where, not  because  Germany  was  committing  atrocities 
in  Europe. 

308.  The  United  States  as  a  World  Power. — At  the 
present  time  the  affairs  of  the  world  are  dominated  by 
the  great  powers,  of  which  the  United  States  is  one. 
The  question  may  be  asked,  what  makes  a  nation  a 
great  power?  Although  it  is  not  easy  to  answer  that 
question  satisfactorily,  we  can  at  least  name  several 
elements  of  world  power. 

No  small  nation  has  sufficient  territory,  or  wealth,  or 
material  resources  to  be  a  great  power.  If  a  country  is 
small,  its  population  also  is  small,  especially  when  com- 
pared with  that  of  the  larger  countries.  Austria  would 
not  have  attempted  to  browbeat  Russia  as  she  did  Serbia 
at  the  beginning  of  the  World  War  in  1914,  nor  would 
Germany  have  treated  France  as  she  treated  Belgium. 
These  small  countries  were  not  able  to  protect  themselves 
and  were  therefore  subjected  to  injury  and  hurtiiliation. 
When  a  nation  occupies  a  small  land  area,  it  lacks  not 
only  mineral  resources,  but  also  extensive  systems  of 
factories  and  railways  and  other  means  of  creating 
wealth.  Such  a  country  is  a  pigmy,  and  a  great  power 
must  be  a  giant. 

World  power  depends  upon  political  and  military 
strength.  A  country  may  have  a  vast  population,  as 
have  China  and  India,  but,  if  its  government  is  not  well 
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organized  and  sufficiently  powerful  to  protect  its  people,  Influence 

world  position  and  power  is  impossible.     A  world  power  ment,  an 

must    therefore    have  a  strong  government.      This    does  a'^na^V^on 

not  mean  that  the  country  is  well  governed,  but  that,  in  world 

.  ,     .  .    ,  ,  .  position. 

its  dealmgs  with  its  neighbors,  its  government  can  protect 
its  national  interests  as  well  as  gain  most  of  the  advantages 
that  it  needs.  In  order  to  do  this,  it  must  have  a  vigorous 
diplomatic  corps  that  is  made  up  of  able  men,  well 
trained  in  the  work.  A  country  that  loses  most  of  its 
diplomatic  battles,  as  did  Germany  before  1914,  must 
probably  be  satisfied  to  occupy  a  secondary  position,  or 
it  must  do  what  Germany  did,  depend  upon  the  "mailed 
fist,"  that  is,  it  must  threaten  war,  and  if  necessary, 
resort  to  war.  Unless  there  is  in  existence  a  powerful 
world  government  or  suitable  understanding  among  the 
great  nations,  a  world  power  must  have  an  army  and 
a  navy  large  enough  to  protect  itself.  In  the  past  the 
only  countries  that  could  be  protected  by  small  armies 
w^ere  those  which  were  guarded  by  nature,  as  was  Great 
Britain  by  the  English  Channel  and  the  United  States  by 
the  two  oceans.  These  countries,  however,  depend  for 
defense  upon  powerful  navies. 

A  world  power  must  have  vrestiqe.     A  business  man  Prestige: 

.  .....  its  impor- 

who  has  gained  a  reputation  either  for  his  firm  or  for  a  tance  and 
particular  kind  of  goods  can  outsell  his  competitors  and  be^ainedT 
possibly  drive  them  from  the  market.  A  nation  which  has 
the  name  of  getting  what  it  wants,  of  carrying  through  a 
policy  which  it  starts,  or  of  always  playing  fair,  will,  by 
virtue  of  that  reputation,  win  out  over  its  competitors, 
other  things  being  equal.  If  a  new  country,  such  as  the 
United  States  of  America,  is  to  gain  the  first  world  posi- 
tion, it  must  depend  on  its  commanding  position,  or  its 
limitless  resources.  Because  America  is  larger  and  has 
more  natural  resources  than  her  European  rivals,  she 
should  be  the  foremost  world  power  of  the  future,  even 
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if  she  (lid  not  occupy  the  commanding  position  between 

the  Atlantic  and  the  Pacific. 

International  Methods  and  Defense 
How  309.     The  Making  of  Treaties.— Agreements  made  be- 

™arfo       twcen  two  countries  are  usually  called  treaties.     They  are 

ordinarily  made  at  the  seat  of  government  of  one  ot  the 

countries.     The   foreign   secretary   of   that   government 


Copt/Tight,  rnnediitst 

Office  of  the  Secretary  of  State,  Washington,  D.C. 

negotiates  the  treaty  with  the  ambassador  or  minister  who 
represents  the  other  country  at  that  capital.     At  the  close 
of  a  war,  however,  the  provisions  of  a  treaty  of  peace  are 
usually  arranged  at  the  capital  of  some  neutral  nation.     A 
peace  treaty  is  ordinarily  negotiated  by  special  represen- 
tatives from  the  two  or  more  governments. 
The  part  of       A  treaty  is  made  by  our  President  through  the  Depart- 
in  troaty-      ment  of  State ;   but  it  must  be  ratified  by  two  thirds  of 
making.         ^^^  Senate  of  the  United  States.     In  order  that  a  treaty 
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may  not  be  rejected  by  the  Senate,  the  President  usually 
consults  the  leaders  of  the  Senate  Committee  on  Foreign 
Relations.  At  the  close  of  the  World  War  this  was  not 
done,  with  the  result  that  the  treaty  was  not  ratified. 
The  Senate  does  not  hesitate  to  reject  the  whole  or  part 
of  a  treaty  or  to  amend  any  section. 

310.  The  Consular  Service. — The  diplomatic  service,  piftinction 

,       .  .  .  .  between 

which  looks  after  the  international  affairs  of  the  United  diplomatic 
States  as  a  nation,  should  not  be  confused  with  the  con-  lar  services. 
sular  service,  which  takes  charge  of  commercial  interests 
of  our  people  in  foreign  lands.  The  diplomatic  corps 
numbers  only  a  few  ambassadors  and  about  a  score  of 
ministers,  whereas  consuls  are  located  in  all  important 
foreign  cities. 

The  duties  of  consuls  are  varied  and  exacting.     Each  Some  things 

tllllt  *x  coil" 

consul  is  obliged  to  report  to  the  Department  of  State  the  sul  must  do. 
amount  of  foreign  commerce  within  his  district,  including 
the  character  of  the  imports  and  the  countries  to  which 
exports  are  sent.  He  looks  after  the  welfare  of  American 
merchants  abroad  who  may  need  his  services,  takes 
charge  of  invoices  of  goods  shipped  to  the  United  States, 
aids  travelers,  and  sends  special  reports  on  subjects  that 
American  citizens  wish  to  investigate.^ 

311.  The  American  Army. — In  both  Great  Britain  and  Small 
the  United  States,  there  has  always  been  opposition  to  a  Great 
large  standing  army.    In  the  early  years  of  the  twentieth  xjnked 
century,  when  Great  Britain  should  have  had  a  huge  States 
military  force,  she  refused  to  create  an  army  or  resort  to 
conscription.     In  that  country  and  in  the  United  States, 

in  tune  of  {jeace  armies  have  been  recruited  by  voluntary 
enlistment. 

During  the  nineteenth  century,  we  depended  upon  an 
army  of  about  twenty-five   thousand  men.     After  the 

I  Among  semi-barbarons  peoples,  cases  affecting  citizens  of  the 
United  States  are  tried  in  consular  courts,  because  the  courts  of  that 
country  can  not  decide  cases  faiily,  according  to  American  standards. 
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Si)ani.sh-American  War,  this  force  was  increased  to  sev- 
eral times  that  number,  and,  soon  after  the  outbreak  of 
the  World  War,  but  before  we  were  drawn  into  the  con- 
flict, the  number  was  increased  again.  In  spite  of  the 
warnings  of  a  distinguished  ex-president,  Theodore 
Roosevelt,  no  steps  were  taken  to  enlarge  the  army 
great l}?-  until  we  were  actually  engaged  in  war  with  Ger- 
many. At  the  very  beginning  of  the  World  War,  we 
depended  upon  voluntary  enlistment,  but  almost  imme- 
diately thereafter  we  provided  for  a  selective  draft.  The 
first  draft  army  was  made  up  of  able-bodied  men  between 
the  ages  of  twenty-one  and  thirty  who  did  not  have 
dependents.  Later,  a  law  was  passed  for  the  drafting  of 
men  Ixjtween  the  ages  of  eighteen  and  forty-five,  but  the 
war  closed  before  this  army  was  really  mobilized.  An 
army  of  about  two  million  men  was  transported  to  France 
before  fighting  actually  ceased. 

In  colonial  times  and  during  the  nineteenth  century, 
the  American  people  depended  to  a  considerable  extent 
upon  a  militia  force.  For  a  long  time  this  has  been  called 
the  national  guard,  but  it  was  not  until  1916  that  it  was 
practically  reorganized  as  a  part  of  the  American  army. 

The  value  of  an  army  depends  far  more  upon  its 
organization,  training,  and  equipment  than  upon  its  size. 
Quite  as  important  is  the  skill  of  the  officers  and  the 
organization  of  the  General  Staff.  Since  1802  officers 
have  been  trained  for  the  American  army  at  the  West 
Point  Military  Academy.  Officers  are  also  prepared  in 
other  schools,  and  civilian  camps  have  been  established 
at  which  the  rudiments  of  mihtary  tactics  have  been 
taught. 

312.  The  American  Navy. — Our  geographical  situation 
makes  us  more  dependent  upon  a  navy  than  upon  an 
army.  It  is  possible  to  organize  an  army  within  a  few 
months,  but  it  takes  longer  to  create  a  navy.    The  United 


INTERNATIONAL  METHODS  AND  DEFENSE      403 


States  now  has  the  second  largest  navy  in  the  world,  and, 
before  a  ten-year  naval  holiday  was  declared  by  the  First 
Arms  Conference,  she  was  building  more  battleships  and 
other  war  vessels  than  any  other  country. 

Some  of  our  naval  vessels  are  used  chiefly  for  coast 
defense.  All  important  harbors  are  well  protected  also 
by  batteries  and 
by  mines  locat- 
ed along  the 
ship  channels. 
The  most  power- 
ful weapon  of 
coast  defense  is 
the  submarine, 
which  depends 
upon  torpedoes 
for  the  destruc- 
tion of  enemy 
vessels. 

Modern  wars 
are  fought  chiefly 
by  engineers; 
therefore    our 

engineers  should  not  be  inferior  to  those  of  any  oppo- 
nent. Since  1845,  we  have  had  a  Naval  Academy  at 
Annapohs,  Maryland,  for  the  training  of  naval  officers. 
In  addition  many  of  our  seacoast  states  have  naval 
militia. 

313.  The  Future. — At  no  time  in  history  has  it  been 
more  difficult  than  now  to  decide  what  should  be  the  policy 
of  the  nation  and  of  the  world  toward  future  wars  and 
toward  other  nations  in  time  of  peace.  A  score  of  years 
ago  it  was  thought  that  the  niaking  of  permanent  peace 
among  nations  was  a  matter  of  only  a  short  time.  Since 
the  World  War,  we  have  been  less  hopeful,  because  we 
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roalizo  liow  eas,y  it  is  for  one  country  to  drag  into  a  con- 
flict a  number  of  others  who  prefer  peace  to  war.  A 
League  of  Nations  has  been  organized,  with  the  hope  of 
])iiiiging  peace,  but  it  has  no  authority  to  enforce  its 
decisions  against  its  own  members,  and  certainly  has  no 
influence  over  those  who  do  not  belong  to  the  league.  It 
is  possible  that  this  country  or  the  League  or  conferences 
will  work  out  some  permanent  and  satisfactory  plans 
leading  to  real  disarmament.  If  the  world  spends  less 
money  on  navies  and  has  a  smaller  number  of  young 
men  in  standing  armies,  that  money  and  the  services  of 
those  men  could  be  devoted  to  the  arts  of  peace  and  of 
civilization  and  to  the  promotion  of  culture.  Many 
people  believe  that  war  is  a  necessity,  and  that  the  severe 
struggle  of  military  conflict  is  good  for  the  bodies  and 
souls  of  men.  But  what  of  the  aftermath  of  poverty  and 
distress,  of  unrest  and  disorder!  What  of  the  lowered 
tone  of  morals,  public  and  private,  and  of  the  carnival  of 
crime  which  has  been  sweeping  America  and  Europe  in 
recent  years! 

If  our  schools  give  a  slipshod,  half-hearted  education, 
absolutely  lacking  in  thoroughness;  if  our  industrial  life 
is  noted  for  its  inefficiency,  its  poor  methods,  and  its  lack 
of  results;  if  society  is  divided  into  classes  in  which  a  few 
have  most  of  the  wealth,  power,  influence,  and  rights, 
while  the  many  bear  most  of  the  burdens  and  meet  with 
nothing  but  injustice;  then  peace  rather  than  war  is  the 
failure.  We  read  with  horror  of  men  shot  down  brutally 
in  great  masses,  yet  some  of  us  have  never  given  a  thought 
to  the  army  of  workers  that  every  week  give  up  their 
lives  as  victims  of  modern  economic  progress.  In  a 
single  year,  in  this  civilized  country  of  ours,  five  times  as 
many  people  are  killed  in  industry  as  fell  on  both  sides  at 
the  great  three  days'  battle  of  Gettysburg.  But  the  list 
of  the  dead  is  not  all.    The  injured  victims  of  our  indus- 
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trial  system  number  many  millions  every  year;  no 
European  country  had  so  large  an  annual  list  of  wounded 
soldiers  in  the  World  War. 

Real  preparedness  is  a  process  of  more  thorough  prep-  Prepared- 

hgss  3-s  ths 

aration,  of  greater  efficiency  in  the  school,  in  the  office,   path  to 
and  in  the  shop— of  better  character.     It  will  not  be  con-  l^ationai  """"^ 
tent  with  selfishness,  personal  or  national,  nor  will  it  be  greatness. 
satisfied  with  a  patriotism  of  peace  one  whit  less  true  and 
whole-hearted  than  the  patriotism  evoked  by  war.     It 
demands  that  we  give  thought,  and  ever  more  thought, 
to  our  country  and  its  problems,  for  our  country  and  its 
needs. 
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Questions 

1.  AMiat  European  peoples  first  organized  modern  nations? 
About  liow  long  ago  was  this  done?  What  do  you  understand  by 
dipl(jniacy?  Kxi)lain  the  difference  between  an  ambassador  and  a 
minister.  What  is  a  treaty?  Explain  the  international  complica- 
tions due  to  (a)  the  vast  expansion  of  international  commerce,  (6) 
new  colonies,  (c)  high  national  tariffs,  and  {d)  international  trade 
rivalry. 

2.  What  is  constitutional  law?  Statute  law?  International  law? 
WTiere  and  how  is  international  law  made?  Tell  about  the  inter- 
national courts. 

3.  Name  two  important  international  conferences.  What  war 
was  settled  by  each?  How  many  Hague  peace  conferences  have 
been  called?  How  was  the  Hague  court  developed,  and  what  cases 
does  it  decide? 

4.  What  is  the  League  to  Enforce  Peace?  Describe  the  con- 
stitution of  the  League  of  Nations.  (Explain  (a)  seat  of  government, 
ib)  organization  of  the  lower  house,  and  (c)  organization  of  the 
League  Council.) 

5.  Explain  the  significance  of  the  geographical  location  of  the 
I'nited  States.  Contrast  the  international  situation  in  Europe  and 
in  America.  Show  in  what  ways  we  are  dependent  upon  Europe 
and  to  what  extent  we  have  been  independent  of  the  Old  World. 

6.  Why  has  the  United  States  been  the  chief  champion  of 
neutrals?  What  has  she  done  for  neutrals?  What  is  meant  by 
international  arbitration?  Explain  attempts  made  to  use  inter- 
national arbitration  on  a  wider  scale. 

7.  Explain  the  Monroe  Doctrine.  What  were  the  principles  of 
the  Monroe  Doctrine  at  the  beginning?  Name  two  ways  in  which 
powerful  European  countries  have  tried  to  gain  advantage  for 
themselves  in  Latin-America.  Is  it  true  that  the  World  War  made 
the  Monroe  Doctrine  unimportant? 

8.  What  do  you  understand  by  a  great  power?  Name  three 
elements  of  world  power  and  show  why  a  small  country  does  not 
often  po.ssess  any  of  them.  Explain  why  "world  power  depends 
upon  political  and  military  strength."  How  may  a  world  power 
gain  prestige? 

♦Primarily  for  teachers. 
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9.  At  the  close  of  a  war  where  and  by  whom  is  a  treaty  hkely 
to  be  made?  Who  makes  ordinary  treaties?  If  the  United  States 
wishes  to  make  a  treaty,  by  whom  are  the  negotiations  conducted? 
What  committee  of  Congress  is  consulted,  and  by  whom  must  the 
treaty  be  ratified?  Explain  the  general  work  of  a  consul,  and  give 
a  number  of  his  duties. 

10.  What  kind  of  army  did  we  have  in  the  United  States  before 
the  World  War?  How  were  men  "selected"  for  the  American  army 
during  the  World  War?  What  is  meant  by  a  militia?  By  a  General 
Staff?      By  the  West  Point  Military  Academy? 

11.  What  is  the  importance  of  a  navy  to  the  United  States? 
"What  other  country  has  a  navy  larger  than  ours?  Explain  our 
problem  of  coast  defense.    Where  is  our  naval  academy  located? 

12.  WTiy  is  it  possible  or  desirable  to  have  partial  disarmament  of 
the  leading  powers?  Name  ways  in  which  peace  may  accomplish 
more  than  war. 


CHAPTER  XXIV 

CONCLUSION 

1.  Citizenship 

a.  What  citizenship  is 

b.  What  citizenship  involves 

2.  Democracy 

a.  The  nature  of  democracj' 

b.  The  people  and  their  government 

c.  World  obligations  of  democracy 

Citizenship 

Citizenship        314.    What  Citizenship  is. — As  stated  at  the  beginning 
ship.  of    this    book,    and    intimated    repeatedly    throughout, 

citizenship  is  membership.  We  usually  think  of  citizen- 
ship, however,  only  in  connection  with  membership  in  the 
largest  society  of  all,  the  nation.  When  we  speak  of  a 
citizen,  we  think  of  him  as  a  citizen  of  the  United  States, 
although  the  Constitution  stresses  the  fact  that  a  citizen 
of  the  United  States  is  also  a  citizen  of  the  state.  It  is 
well  for  us  to  keep  this  fact  in  mind.  It  is  also  well  to 
romember,  that,  just  as  we  are  citizens  of  a  common- 
wealth or  state  within  the  Union,  we  are  members  of  all 
other  groups  to  which  we  belong.  These  would  include 
groups  that  we  usually  consider  political,  such  as  the 
commmiity  (city  or  village),  social  groups  such  as  the 
family,  the  school,  and  the  church,  and,  at  least  for  adults, 
economic  groups  such  as  the  business  in  which  one  has  a 
part. 
lw'*s*'f?f"'  ^  p<'rson  can  not  be  a  member  of  any  group  without 

niembors  of    having  relations  both  with  other  members  of  the  group 
any  group.     ^^^  ^^-^j^  ^-^^^  (rroup  as  a  whole. 
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315.     What    Citizenship    Involves. — The    author    has  importance 
,  .     .  1  •  M  J-       *''  Citizen- 

tried  to  show  that  citizenship  is  not  chiefly  a  matter  for  ship  at  the 

adults,  that  most  of  us  are  citizens  from  our  birth,  and  gardless^of 
that  we  are  citizens  and  have  civic  rights  and  duties  ^s*^- 
whether  we  wish  them  or  not.  The  okl  idea  that  citizen- 
ship is  confined  to  voters  and  that  civic  affairs  are  chiefly 
a  matter  of  government  is  not  only  untrue  but  it  is  of 
very  little  value  to  boys  and  girls.  When  we  grow  to 
manhood  and  womanhood,  citizenship  may  mean  more 
to  us  than  it  does  to-day;  but  citizenship  is  of  little 
importance  except  at  the  moment  that  it  brings  us  oppor- 
tunities to  help  ourselves  and  serve  others.  That  can  be 
done  at  only  one  time,  the  present. 

Because  citizenship  is  membership,   it  involves  civic  ^^j^g^^^^^ 
rights  and  obligations  in  the  home  even  from  early  child-  may  be 
hood.     It  means  something  to  us  in  every  one  of  our  in  youth. 
school  years,  and  it  helps  us  as  adults  to  find  our  proper 
place  in  business,  social  activities,  and  community  life. 
School  courses   in  citizenship   are   intended    to   prepare 
youths  for  future  activities  and  responsibilities.    But,  after 
all,  the  main  purpose  is  to  give  training  in  citizenship. 
We  need  to  learn  facts  about   government  and  about 
society,  not  only  for  use  in  later  years,  but  because  or 
their  value  to  us  at  present.     If  we  develop  habits  of 
learning  what  is  right,   of  looking  at  things  sanely,  of 
forming   judgments  uninfluenced   bv   prejudice   or  per-: 
suasion,  we  shall  do  much  more  than  make  for  ourselves 
good  character.     We  shall  not  simply  be  preparing  for 
citizenship,  but  we  shall  be  good  citizens,   and  we  shall  be 
becoming  better  citizens. 

A  good  citizen  is  not  necessarily  prominent  in  political  Character- 

rr     ■  n  1  P    l-r  •        ■  IStlCS  of  a 

affairs.     A  man  who  wants  to  know  more  of  life  as  it  is  good  citi- 
lived  with  his  fellows,  a  man  who  does  not  shirk  problems,  '^^^' 
but  seeks  to  solve  them,  a  man  who   has  worked   out 
for  himself  high  standards  of  right  and  wrong,  a  man 
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who  wants  to  live  the  largest  life  that  he  can  and  play 
tiie  greatest  part  possible  in  human  society — such  a  man 
^  is  a  good  citizen. 

Democracy 

pcmncnicy .      316.     The  Nature  of  Democracy. — What  citizenship  is 
Bhip"^'"*^""   /"    the    individual,    democracy    is  to  the  group.     We  say 
that  democracy  is  popular  self-government,  and  we  think 
of  it  chiefly  in  terms  of  presidents,  elections,  and  laws. 
It  is  infinitely  more  than  that.     If  a  good  citizen  is  a  man 
of  knowledge,  high  principles,  civic  spirit,  and  good  judg- 
ment, then  democracy  is  good  group  organization  suited 
to  the  needs  of  the  group  itself,  and  capable  of  doing 
easil}^  and  economically  the  things  required  by  the  group. 
How  demo-       Democracy  is  therefore  as  much  a  characteristic  of  home, 
emment*^      school,  and  shop  as  it  is  of  government  in  city,  state,  or 
other^fornrs   nation.     No  people  will  have  a  democratic  government 
of  derao-       ^yho  do  not    have    democratic   group   organization.     If 

rrafic  group  ,      ,  •    •  ,  , 

organiza-  our  homcs  are  not  good  homes,  giving  boys  and 
girls  what  those  boys  and  girls  need,  if  our  schools 
are  autocratically  organized  and  administered,  if  our 
factories  are  managed  by  oppressive  capitalists  or  equally 
oppressive  labor  organizations  that  try  to  make  slaves  of 
those  with  whom  they  are  associated,  the  nation  can  not 
be  democratic,  no  matter  what  its  form  of  government 
may  be.  This  means  that,  in  order  that  we  may  speak  of 
the  nation  as  democratic,  the  nation  as  a  whole,  and  its 
business,  and  every  one  of  the  governments  or  other  groups 
organized  to  carry  on  the  national  life  must  be  well 
organized  for  the  good  of  each  group  or  the  whole  society. 

Democratic       317.     The  People  and  Their  Govemment.— No  people 

legiBlation.  "^  r-      r- 

can  be  democratic  who  do  not  have  fair  laws,  justly 
administered.  If  the  laws  of  a  nation  are  made  by  one 
class  for  the  benefit  of  that  class,  there  is  no  democracy 
in  that  country.     If  the  laws  are  made  presumably  by 
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the  whole  people,  but  simply  for  the  benefit  of  one  class, 
there  is  little  democracy  in  that  country.  If  we  wish  to 
know  whether  a  people  is  democratic  or  not,  we  ought 
not  simply  to  ask  if  the  people  made  the  laws,  but  we 
ought  to  learn  whether  the  laws  are  so  just  and  fair  that 
men  are  able  to  enjoy  freedom  and  to  live  decently  and 
uprightly  with  their  feUows.  True  democracy  is  the  best 
antidote  for  Bolshevism  and  anarchism. 

The  greatest  test  of  any  democratic  people  is  found  in  Democratic 
its  courts  of  justice.     Though   laws  may  be   fair   in   a  tion  of 
country,  every  citizen  does  not  necessarily  get  a  square  J"^*^*'®- 
deal.     Even  if  the  laws  are  not  absolutely  fair,  if  the  courts 
are  democratic,  they  wiU  see  that  justice  is  done  between 
man  and  man,  that  the  rich  man  receives  no  more  favor 
than  the  one  who  is  poor,  and  that  the  individual  of  promi- 
nence and  influence  does  not  take  advantage  of  his  neighbor 
who  is  little  known  or  unable  to  protect  himself.     In  order 
to  be  democratic,  a  nation  should  have  good  laws,  but  it 
must  have  courts  that  are  just  to  enforce  them. 

318.     World  Obligations  of  Democracy. — When  Presi-  Limited 
dent  Wilson  in  his  wonderful  message  to  Congress  on  the  democracy, 
second  day  of  April,   1917,  urged  that  America  should  fn^worid^ 
"make  the  world  safe  for  democracy,"  others  suggested  affairs, 
that  it  might  be  wise  to  make  democracy  safe  for  the 
world.     It  can  be  seen  from  the  preceding  paragraphs 
that  as  yet  the  world  has  comparatively  little  democracy. 
In  recent  years,  the  United  States  has  adopted  some  new 
forms  of  democracy,  but  most  European  peoples  are  far 
more  undemocratic  than  we .     A  mong  democratic  problems 
of  America  are  these :  How  shall  we  manage  our  affairs  with 
other  nations  in  a  democratic  way?     Is  it  possible  for 
treaties  to  be  made  democratically?     If  we  apply  the 
golden  rule,  the  essence  of  democracy,  to  those  foreign 
nations  with  which  we  have  dealings,  shall  we  not  lose  in 
prestige,  in  influence,  and  in  opportunities  for  trade? 
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ObiiRations  It  staiifls  to  reason  that  the  most  democratic  nation  of 
dcniocrary''  thc  worUl  to-day,  Certainly  the  most  democratic  world 
feadJrsh'l!.  Power,  must  assume  obligations  to  the  world  because  it  is 
democratic  and  in  advance  of  other  countries.  This  does 
not  mean  that  the  United  States  should  participate 
actively  in  European  affairs  or  should  allow  herself  to 
become  involved  in  controversies  which  do  not  affect 
either  America  or  her  world  position.  It  does  mean  that 
we  nmst  cooperate  with  other  nations  in  promoting  peace 
and  good  will  throughout  the  earth.  It  does  mean  that 
we  must  not  selfishly  refuse  to  study  world  problems  and 
bear  our  share  of  world  burdens.  It  does  mean  that, 
wherever  our  experience  or  resources  are  of  value  to 
others,  we  should  be  willing  to  accept  a  position  of 
leadership.  It  does  mean  that  we  should  apply  outside 
of  the  United  States  the  same  principles  of  fair  treatment 
and  square  dealing  which  we  have  developed,  as 
democracy,  within  our  own  boundaries.  It  does  mean 
that  in  our  dealings  with  other  peoples,  selfish  aggran- 
dizement and  unfair  commercial  advantage  shall  have  no 
place.  It  does  mean  that,  as  the  greatest  power  of  the 
western  hemisphere  and  probably  the  greatest  world 
power  of  the  future,  we  should  try  to  share  with  some 
other  peoples,  less  fortunate  than  ourselves,  those 
advantages  which  have  come  to  us,  because  our  lot  has 
been  cast  in  a  nation  so  greatly  favored  and  so  democratic. 
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STATISTICAL    SUMMARY    OF    RETURNS   ON    A    QUES- 
TIONNAIRE ON  TRAINING  FOR  CITIZENSHIP^ 
(North  Central  Association  Secondary  Schools) 
By  C.  O.  Davis,  University  of  Michigan 

Number  of  schools  reporting 1,180 

Number  developing  citizenship  through 
A.  Arousing  sentiments  by  means  of 

I.  Assembly  talks 1,164 

Frequency  of  meetings 

(a)  Daily 33 

(b)  Weeky 520 

II.  Music  of  stirring  type 1,142 

III.  Oral  readings  before  classes 

1.  Schools  having 768 

2.  Schools  not  having 210 

IV.  Prescribed  class  readings 

1.  Schools  having 869 

2.  Schools  not  having 175 

V.  Dramatics 

1.  Schools  having 398 

2.  Schools  not  having 614 

VI.  Pageantry 

1.  Schools  having 352 

2.  Schools  not  having 674 

VII.  Moving  pictures 

1.  Schools  having 290 

2.  Schools  not  having 710 

VIII.  Stereopticons 

1.  Schools  having 438 

2.  Schools  not  having 541 

IX.  Literature  taught  inspirationally 

1.  Schools  claiming  to  do  so      ....  1,030 

2.  Schools  failing  to  do  so 38 

X.  Visits  to  places  and  institutions 

1.  Schools  doing  so 495 

2.  Schools  not  doing  so 538 

lAbridged  from  summary  in  School  Review,  28  (1920),  279-282. 
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B.  Giving  citizenship  information  through 
I.  A  course  in  civics 

1.  Schools  having 1,148 

2.  In  course  separated  from  history  989 
II.  A  course  in  elementary  sociology 

1.  Schools  having 298 

2.  Schools  not  having 770 

III.  A  course  in  elementary  economics 

1.  Schools  having 696 

2.  Schools  not  having 406 

IV.  A  course  in  current  events 

1.  Schools  having 1,008 

2.  Schools  not  having 121 

V.  A  course  in  morals,  manners,  and  life  prob- 
lems         112 

VI.  A  course  in  occupations  (or  similar  course)   .  194 
VII.  History  taught  by  stressing 

1.  The  worth  of  being  free 1,0.57 

2.  American  ideals 639 

3.  Development  of  free  institutions     .  446 

4.  Current  social  problems 403 

5.  Responsibilities  of  citizenship  .    .    .  155 
VIII.  Biography  studied 

1.  In  some  way  unspecified 1,012 

2.  In  history  and  English  courses     .    .     057 

3.  In  special  programs  or  independ- 

ently      461 

IX.  Knowledge  of  the  problems  of  capital  and 
labor  gained  through 

1.  Assembly  talks 161 

2.  Debates  and  discussions 330 

3.  Regular  class  work 526 

4.  Readings   and   current   events   re- 

ports       176 

X.  Training  to  use  leisure  time  wholesomely  by 
means  of 

1.  School  athletics       159 

2.  Lectures  and  talks      301 

3.  Suggested  readings 188 

4.  Supervision  of  student  affairs  .    .    .  173 

5.  Student  clubs  and  societies  ....  194 
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C.  Giving  practice  in  citizenship  through  connection  with 

I.  Junior  Red  Cross  Societies 

1.  Schools  having 880 

2.  Schools  not  having 172 

II.  Junior  Good  Citizenship  League  or  similar 
organization 

1.  Schools  having 76 

2.  Schools  not  having 658 

III.  Boy  Scout  Organization 

1.  Schools  having 651 

2.  Schools  not  having 305 

IV.  Girl  Scout  Organization  or  Campfire  Girls 

1.  Schools  having 522 

2.  Schools  not  having 387 

V.  Thrift  clubs 

1.  Schools  having    . 421 

2.  Schools  not  having 458 

VI.  School  paper 

1.  Schools  having 666 

2.  Schools  not  having 360 

VII.  Mihtary  training 

1.  Schools  having 208 

2.  Schools  not  having 720 

VIII.  Debating  clubs 

1.  Schools  having 863 

2.  Schools  not  having 194 

IX.  Mock  elections 

1.  Schools  having 568 

2.  Schools  not  having 379 

X.  Student  self-government  agencies 

1.  Schools  having 306 

2.  Schools  not  having 550 

3.  Schools  having  formal  machinery 

for 242 

4.  Schools  having  teachers  exert  much 

control      204 

5.  Schools  having  teachers  exert  little 

control      255 
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C.  Giving  practice  in  citizenship  through  connection  with 
XI.  Schools  inculcating  patriotism  through 

1.  Patriotic  celebrations 96 

2.  Talks  and  lectures      189 

3.  Self-government  agencies      ....  223 
4    Student  cooperative  associations    .  169 

5.  Participation  in  school  organizations  381 

6.  Athletics 123 

7.  Regular  class  work 353 

8.  School  disciphne 127 

XII.  Community  centers 

1.  Schools  having 373 

2.  Schools  not  having 398 

Authorities  believing   training  for   citizenship   can   best   be 

secured  through 

1.  Good  teaching  in  all  branches 346 

2.  Courses  in  the  social  sciences  and  literature 188 

3.  Stressing  by  teachers  of  ideals  of  conduct 381 

4.  Personal  example  of  teachers 277 

5.  Placing  responsibilities  for  pupils  personally 284 

6.  Student  organizations 328 

7.  Providing  out-of-school  services  for  society 149 

8.  School  discipline 150 
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Absence  from  school,  79-80 
Accidents,  industrial,  238-239,  240 
Action,  freedom  of,  252 
Activities,    student,    104-105.      See 
aho  School  citizenship.   Part 
III 
Administrative  boards: 
city,  350 
state,  345 
Adolescence.     See  Youth 
Advisory  councils,  105 
Agriculture,    Department    of,    218- 

219,  340 
Agriculture  in  schools,  192  (il.) 
Albany,  344  (il.) 
Ambassador,  390 
American  government: 

activities  of.     See  Chapters  XVI 

and  XVII 
organization  of.    See  Chapter  XX 
revenues  of.    See  Chapter  XIX 
Amendments  to  motions,  102 
Amendments  to  national   constitu- 
tion, 335 
Americanization,  369-371 
American  people,  the,  357-361 
American  race,  the,  363 
Anglo-Saxons  in  America,  357-359 
Annapolis  Naval  Academy,  403 
Anti-trust  legislation: 
national,  222-223 
state,  221-222 
Appointment,   power  of,   340,    345, 

347.  349,  350 
Arbitration: 
industrial,  234 
international,  396-397 
Arms  Conference,  Washington,  395, 

403 
Army,  American,  401-402 
Articles  of  Confederation,  334 
Assemblies,  school,  116-120 
Assessment  of  property,  327 


Atlanta,  343  (il.) 
Athletics,  school,  143-145 
Austro-Hungary,  immigration  from, 
360 

B 

Bail,  254 

Ballot,  election,  273-274 
Bankers,  176 
Banks,  35 

Baseball  for  teamwork,  145 
Bills,  legislative,  342 
Bills  of  rights,  251-253 
Birmingham,  376 
Blind  alley  occupations,  170-171 
Boards,  administrative: 
city,  350 
county,  347 
state,  345 
Boards,  student,  106-107 

and  classrooms,  108-110 
Bonds,  issuance  of,  327 
"Bone-head"  play,  145  n. 
Bookkeeper,  173 
Borrowing  money,  327 
Boss,  the  political,  270-271 
Boston,  311,  376 
Boycotts,  233 

Boyhood,  problems  of,  47-48 
Boy  scouts,  148 
Brawn  occupations,  178-180 
Bread,  interrelations  connected  with, 

23-24  (ils.) 
Bryce,  James  (Lord),  quotation  from, 

271 
Budget: 

family,  62-65 
national,  327-328 
Business: 
the  citizen  and.  Part  IV 
and  government,  25,  29-30,  213- 

225 
organization,  modern,  34-35,  211— 
215 
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Cabinet,  president's,  340 
California: 

city  charters  in,  347-348 

high  school  courses  of  study  in, 
78 
Calisthenics,  school,  139-140 
Campaign,  political,  271 
Canada,  immigration  from,  35S-359 
Capital: 

artificial,  206-207,  20S 

and  corporations,  213 

and  distribution,  207 

and  labor.  32,  34,  231-236 
Centers: 

civiC;  315 

social,  383-385 
Chairman,  100,  101.  103 
Chambers  of  Commerce: 

city,  382 

junior,  147 
Character  and  citizenship,  xix,  89 
Charitable  organizations.  308 
Charity,  304-308 
Charters: 

city,  347-348 

corporation,  214 

county,  346 
Cheating,   problem  of,  in  examina- 
tion, 91-93 
Chicago,  311,  346,  376,  377,  383 
Chicago  high  schools,  minimum  re- 
quirements in,  155 
Child: 

needs  of,  44-46 

obligations  of,  14-15,  47 

protection  of,  261-262 

rights  of,  12-14 
Child  labor,  44  (il.),  229-230 
Children,  dependent,  305-306 
Cincinnati,  199  (il.),  383 
Circuit  courts  of  appeal,   national, 

341 
Cities: 

charters  of,  347-348 

government  of,  348-351 

location  of: 

commercial,  376 
industrial,  376 

people  of,  377 


Cities: 

problems     of.       See     Sanitation, 
Parks,  City  planning,  Educa- 
tion, Housing,  Health,  public 
etc. 
Citizen: 

and  business.  Part  IV 

nature  of  a,  3 

needs  and  relationships  of,  9-12, 

15-16 
obligations  of: 

childhood,  14-15.  46-^7 
civic,  256-259 
financial,  319-320 
general,  17-18 
political,  274-276 
social,  385-387 
preparation  of,  for  business,  Chapn 

ter  XII 
rights  of: 

childhood,  12-14,  45-40 
economic,     207-209,     210-212, 
Chapter  XIV,  especially  230- 
233, 236-243 
general  civil,  16-17,  249-256 
political,  266-274 
social,  261-266,  Chapters  XVII 
and  XVIII 
school  and,  80-81,  83-85.  91-96. 
119-120,    124-126,    148-150. 
See  also  School  citizenship 
Citizenship: 

acquisition  of,   by  naturalization, 

368-369 
as  membership,  3,  408 
courses  in,  75-76 
difTerent  uses  of  term,  3 
education  for.  v.  301 -.302,  409 
education  in,  v,  vi-vii,  xvii,  xviii, 

xix,  409-410 
nature  of,  40S-410 
requirements  of,  for  voters,  269 
school.     See  School  citizenship 
City  life  and  changing  home,  59,  65- 

66  . 
City  maiiuger,  349 
City  phibning,  313-315 
Civic  centers.  315 
Civic  development,  265-266 
Civic  groups,  382 
Civic  relations.    See  Relationships 
Civics  clubs,  147-148 
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Civics,  courses  in,  xv-xvi,  190,  301- 

302 
Civil  liberty.    See  Chapter  XV 
Civil   Service   Commission,    340    ?;., 

351 
Civil  suits,  253 
Class  meetings,  114-116 
Classes,  school,  organization  of,  114- 

116 
Classrooms: 

examinations  in,  89-93 
grammar  school,  75-76 
high  school,  78-79 
important  problems  of,  93-96 
preparation   of  work   for,   83-85, 

88-89 
recitation  in,  86-88 
Clayton  Act,  223  n. 
Cleveland,  xviii 

Cleveland,  President  Grover,  quota- 
tion from,  126 
Clinics,  school,  140,  289 
Coal  miners,  174 
Collateral  reading,  8S-S9 
Collective  bargaining,  234-235 
College,  problem  of  preparation  for 

157-158 
Colleges,  state  agricultural,  218 
College  youth,  52-54 
Combinations,  industrial,  221-223 
Commerce,  power  of  Congress  over, 

223-225,  337 
Commercial  courses,  178 
Commission  government,  city,  349 
Commission,  student.     See  Boards. 

student 
Committees,  political  party,  270 
Committees,  student,  107-108,  109 
Common  carriers,  216 
Community: 

definitions  of,  374,  375 
nation,  379-380 
organization  of.  380-385 
others,  379.  380 
people  of,  385-387 
rural,  375-376 
types  of.  375.  376-380 
urban,  376-378 
Community  chests,  308 
Community  singing,  146 
Competition,  33,  211 
Composition,  English,  163 


Compromises  in  Constitutional  Con- 
vention (1787),  334 
Compulsory  education,  188-189 
Concentration,  need  of,  84 
Concerts,  school  musical,  146 
Conciliiition,  industrial,  234 
Conduct  in  school  assemblies,  119- 

120 
Congress: 

making  of  laws  by,  342-343 
money  powers  of,  323-325.  337 
organization  of,  335-336 
powers  of,  336-337 
sessions  of,  336 
Congresses,  international,  392 
Conservation,  human,  287-288 
Conservation   of  natural   resources, 

210 
Constitutional   law,    391.      See  also 

Constitutions 
Constitutions: 
national,  333-335 
state,  341-342 
student  body: 

amendment  of,  111-112 
general,  104-111 
written,  27 
Consular  service,  the,  401 
Continuation  schools,  196 
Contracts,  labor,  232-233 
Convention,  national  Constitutional 

(1787),  334 
Convention,    national     nominating, 

273,  338 
Cooperation,  29-34 

on  athletic  field,  144-145 
between  employer  and  employee, 

31-32,  235-236 
between  student  body  and  class- 
room, 108-110 
on  school  grounds,  74 
Corporations: 

control  of  private  industrial,  221- 

223 
definition  of,  213 
private,  213-215 
public  service,  215-218 
Corporation  taxes,  323,  325 
Councils: 

community,  383 
municipal,  348-349 
student,  105-107 


438 


INDEX 


County,  govenunent  of,  346-347 
Courses  of  studjr,  77-78.  153-157 
Courts: 

nationa],  341 

state,  345-346 
Credit,  business,  35,  220 
Crime: 

definition  of.  2S1 

prevention  of.  2S1-2S2 

punishment  of,  254—255,  2S2-2S3 
Criminal  eases,  254 
Current  events,  school  group  study 

of,  104 
Customs  duties,  323,  324 


D 

Debating,  school,  132 

Debts,  public,  321 

Defectives,  305-306 

Defendant,  253 

Defense,  national,  395-396,  401-403 

Deftness,  vocational  uses  of,  1^3-1S2 

Ddinquent.3.    See  Juvenile  courts 

Democracy: 

and  the  American  school  system, 

120-121.  29S-302 
in  the  classroom.  79-Sl 
in  constitution  making,  27,  341- 

342 
education  in,  29>>-302 
in  the  home,  50-54,  65-66,  120 
and  the  individual,  266,  26^270, 

274-275.    See  aho  Rights 
in  international  relations.  411-412 
leadership  in.    See  Leadership 
natiire  of,  120,  122,  410 
people  and,  410—411 
in  plaj-  activities,  74.  140-141 
political,  266-276 
in  school  assemblies.  llS-120 
and  tiie  schools.  19S-202 
social,  357-361.  362-363.  3S5-3S7. 
See  also  Chaptera  X\ni  and 
X\TII 
in    student    acti^-ities,     121-122, 
123-125 
Democrac>-: 

world  obligations  of,  411-412 
See  alio  Cooperation,  Citizenship, 
education  in  and  for;  Group 
organization 


Departments,   national   administr. - 

tive,  340 
Development  methods  of  recitatio:.. 

S7 
Dewey  system  of  lil»aiy  dassific  i- 

tion,  131  n. 
DiiJomacy,  international,  3S9 
Direct  legislation,  267 
Discrimination,  need  of.  85 
Disease,  contixd  of,  2SS-2S9 
Dispensaries,  medical,  307 
Distribution,  economic,  207 
District  courts,  national,  341 
Division  of  labor,  212 
Divorce: 

causes  of,  5^59 

increase  of,  59  n. 

remedies  for,  59-60 
Domestic  science  in  schools,  193-194 
Draft,  use  of,  402 
Dramatics,  school,  134—135 
Duties,  civic.     See  Obligations 
Duties,  customs,  323,  324 


F-aming  a  living: 

difficulties  of.  236-242 

high  school  preparation  for,  159- 
160 

opportunities  for.  Chapter  XI 
Economic  organization.     See  Busi- 
ness 
Editors,  school,  1.33-1.34 
Educated  man,  definition  of.  164-1  ij-S 
Education: 

for  ctizenship,  263-264 

cost  and  value  of,  95-96 

courses  and  work  of,  77—79,  S3-S9, 
Chapter  X 

definition  of,  191 

finances  of,  321 

general,  29S-.304 
.  pre- vocational  courses  of.  189-196 

in  process  of  Americanization.  370 

\ocational  guidance  in,  196-202 
Elastic  clause.  337 
Elections.  273-274 

congressional.  335 

municipal,  349-350 

student,  106  (Q,) 
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Elective  subjects,  high  school,  78, 
156-157 

Electoral  college,  the,  338 

Eminent  domain,  322 

Employee,  disadvantage  of,  in  mak- 
ing contract  with  employer, 
232-233.    See  aho  Labor 

Employer's  liabihtj',  240 

English  in  America,  357-359 

Enghsh,  importance  of  training  in, 
162-163 

Enterprise,  private,  211 

Enterpriser  and  profit,  207 

Enterprisers,  training  of,  178 

En%aronment  and  childhood,  12-14 

Epidemics,  control  of,  2S8-2S9 

Essentials,  minimum,  in  high  schools, 
153,  154,  155,  158 

Europe,  immigration  from.  See  Im- 
migration 

Examinations: 

preparation  for,  89-91 
problems  of  cheating  in,  91-93 

Excursions,  school,  147 

Executive  department,  26 

Expenditures: 
family,  61,  63—65 
governmental,  320-322 

Experiment  stations,  218 


Factory  regulations,  231 
Fall  River,  376 
Family: 

divorce  and,  58-60 

expenditures  of,  61,  63-65 

income  of,  61-63 

marriage  and,  57-5S 

past,  present,  and  future,  65-66 

in  relation  to  children.   Chapter 
III 

size  of  American,  60-61 

as  a  social  imit,  56-57 
Federation  of  ci^-ie  clubs,  3S2 
Felonies,  254 
Fenelon,  380 
Finante,  public,  319-330 
Fires: 

losses  from,  285 

methods  of  fighting,  286-287 

rules  regarding,  285-286 


Food: 

family  expenditures  for,  63-65 

laws  regarding,  290-292 

supply  of,  23-24 
Football  and  teamwork,  31,  144-145 
Foreign  corameree.  220-221,  39U  391 
Foreign  language  clubs,  147 
Foreign  relations: 

general.  Chapter  XXIII 

Senate  committee  on,  401 
Forest  reser\-es,  210 
Forestry  clubs,  147 
Fourteenth  amendment,  5 
Franchise,  elective.    See  Suffrage 
Franklin.  Benjamin,  quotation  from, 

333 
Freedom,  personal,  210-211,  251 

G 

Garbage,  disposal  of,  290 
General  property  tax,  327 
George  Junior  Repubhcs,  123,  209 
George,  William  R.,  208-209 
General  staff,  402 
Geneva,  394 

German  immigration,  359-360 
Giddings,    Franklin    H.,    quotation 

from,  164 
Girls'  Leagues,  149 
Government: 

and  business,  25,  29-30,  213-219 

city.  347-351 

control  of  business,  219-225 

control  of  immigration  by,  366- 
367 

control  of  naturalization  by,  367— 
368 

county,  346-347 

and  divorce,  60 

and  economic  needs,  29-30 

financial  support  of.  Chapter  XIX 

general,  26-27 

as  instrument  of  groups,  24-30 

and  marriage,  57,  60 

national,  333-341 

organization  of.  Chapter  XX 

protection  of  worker  bv.  Chapter 
XIV 

relations  of,    with   other   govern- 
ments. Chapter  XXIII 

rights  under.    See  Rights 
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Government: 

state.  341-346 
Governor,  state,  344—345 
Grades.     See  Grammar  school 
Graduation,  requirements    for,    77, 

153-154 
Grammar  school,   training  in,   189- 

190 
Great    Hritain,    immigration    from, 

357,  358-359 
Greek,  191 
Group  organization,  4-5 

and    democracy,    122.      See    also 

Democracy,  Government 
economic,  80-35,  211-225 
and  the  homo,  43-44 
and  the  individual,  93-95 
pohtical,  24-30,  266-2C.8,  Cliaptpr 
XX.      See  aluo   Government 
social,   35-36.     See  also   Family, 

Education,  etc. 
student,  104-111,  116-126 
Groups: 

classes  and  schools  as,  21 

community.  Chapter  XXII 

democratic,  122 

general,  4-5 

and  the  individual,   36-37.      See 

also  Citizenship 
and   their  interrelationships,    20- 

24,  30,  Chapter  XXIII 
large,  in  relation  to  member  groui)s 

28,  30 
and  leadership,  36-37.     See  also 

Leadership 
member,  36 

and  members,  4-5,  22-23 
public  needs  of,  24-26 
racial   composition    of    American, 

Chapter  XXI 
and  social  protection  of  the  indi- 
vidual, 261-266 
study  of,  v-vii,  xvii-xviii 
and  tlie  worker,  232  el  seq. 
Guidance,  vocational,  196-202 
Gymnasium,  school,  139 

H 

Habeas  corpus,  writ  of,  255  n. 

H;igue  Court,  393 

Hague  Peace  Conferences,  392-393 


Harding,  President,  and  cabinet,  339 

(il.) 
Health: 

child  rights  to,  12 
public: 

and  disease,  288-289 
and  human  life,  287-288 
and  pure  foods,  290-292 
and  wastes,  289-290 
High  schools.      See  Education,  Stu- 
dent government,  etc. 
Home: 

boy  and  girl  in,  47-48 

freedom  of,  252 

general.  Chapter  III 

importance  of,  4.3-44 

past,  present,  and  future,  6.5-66 

relation  of,  to  child,  45-47,  262 

young  man  or  young  woman  in, 

52-54 
youth  and,  48-51 
See  also  Child,  Family 
Hi-Y  clubs,  148 
Home-making  courses,  193-194 
Honor  societie.s,  school,  135-137 
Honor  .system,  the,  in  schools,   89, 

92-93 
Hood,  Thomas,  quotation  from,  238 
Hospitals,  306-307 
Houghton,  Lord,  quotation  from,  37 
Hours  of  work,  174-176 

for  women,  231 
House  building,  cooperation  in,  31- 

32 
House  of  Representatives,  national: 
organization  of,  335 
special  powers  of,  338 
Housing,  292-295 
Huguenots,  French,  358 


Immigration: 

colonial,  357-358 

economic  results  of,  364-365 

geographical  results  of,  363-364 

laws  restricting,  366-367 

nineteenth  century,  358-360 

periods  of,  360-363 

recent,  360-361 

social  results  of,  361,  365-366 

Impeachment,  2(>S,  3-38  n. 

Income,  family,  61-63 
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Income  taxes,  323,  324 
Independence,  youth  and,  50-51 
Indianapolis,  164  (il.)  313 
Industries,  national,  171 
Information  and  knowledge,  84 
Inheritance  taxes,  325-326 
Initiative,  267 

uses  of,  in  school,  110 
Inspection: 

of  factories,  231-232 

of  foods,  290-292 
Interest,  importance  of,  84,  162 
Internal    revenue   taxes,   223,   324- 

325 
International  arbitration,  396-397 
International  law,  391-392 
International    relations.   Chapter 

XXIII 
Interstate  Commerce    Commission, 

224-225 
Inventiveness,  school  use  of,  182 
Invisible  government,  271 
Irish  in  America,  359 
Isolation,  splendid,  395-396 
Italy,  immigration  from,  360 


Journalism,  class  in,  133  n. 
Judges: 

national,  341 

state,  346 
Judicial  department,  26 
Judiciary: 

national,  341 

state,  345-346 
Junior  Chambers  of  Commerce,  147 
Junior  high  school,  76-77.     See  also 
Education,  School  citizenship 
Jury  duty,  258-259 
Jury  system,  255-256 
Juvenile  courts,  283-284 


K 

Kansas  City,  160  (il.).  376  . 
Kipling,  Rudyard: 

quotation  from,  177 

story  by,  74 
Knowledge  vs.  information,  84 


Labor: 

capital  and,  32,  34,  231-236 

child,  229-230 

and  distribution,  207 

economic  rights  of,  229-233,  236- 
242 

pfifect  of  immigration  on,  364-365 

unemployment  problem  of,   237- 
238 

woman,  230-232 
Laboratory  methods,  -64 
Lands,  public,  210 
Land  as  wealth,  206 
Landlord,  32,  207 
Large  scale  industry,  212-213 
Latin,  191 

Law,  business,  25,  220 
Lawlessness,  280 
Law-making,  process  of,  342-343 
Lawyer,  desirable  qualities  of,  183  n. 
Leadership: 

business  opportunities  for,  184-185 

in  the  classroom,  87,  125-126 

and  community,  381-382,  383-386 

in  a  democracy,  275-276 

and    group    organization,    93-95, 
125-126 

within  groups,  36-37 

in  school  assembHes,  118-119 

school  development  of,  182 

on  school  grounds,  74 

in  school  groups,  93-95 

school  training  for,  178 

in   student   body,    105,    106-107, 
109-110 
Legislative  department,  26 
Legislature,  state,  342-343 

work  of,  343-344 
League  of  Nations,  380,  393-394,  404 
League  to  Enforce  Peace,  393 
Lessons: 

assignment  of,  83 

preparation  of,  83—85 
Liberty  bonds,  327 
Liberty: 

civil,  Chapter  XV 

social  and  political.  Chapter  XVI 
Library: 

public,  301 

school,  129-132 
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Life,  preparation  for,  high  sohool 
subjects  and,  158-159 

Life,  value  of  human,  287-288 

Lincoln,  Abraham,  241 

Liquor,  tax  on,  324 

Living  wage,  241 

Local  government,  346-352 

Localized  industries,  objections  to, 
171 

Lockouts,  233 

Longfellow,  Henry  W.,  quotation 
from,  276 

Los  Angeles,  108  (U.),  303  (U.) 

Lowell.  376 

Lunches,  school,  problems  of,  72-73 

M 

Machine,  political,  270-271 
Machinery,  protected,  239  (il.),  240 
Major  subjects,  high  school,  78,  154, 

155 
Manager,  business,  178 

training  of,  185 
Manager,  the  city,  349 
Manhood  suffrage,  269 
Market,  cooperation  in,  33 
Marriage: 

individual  and,  57-58 

society  and,  57 
Marriage  laws,  reform  of,  60 
Maximum  rates,  railway,  224 
Mayor,  city.  348-349 
Meats,  inspection  of,  201,  292 
Mechanical  arts,  courses  in,  191-193 
Meetings,  school,  114-116 

organization  of,  100-101 
Memlx-rship,  3,  5,  408 
Memory,  training  of,  160-161 
Mental  discipline,  161 
Metropolis,  379 

Military  Academy,  West  Point,  402 
Military  organization,  school,  141- 

143 
Military  service,  257-258 
Militia,  American,  402 
Milk,  pure,  30,  290-291 
Minimum  wage  laws,  231-232 
Ministry,  177 

preparation  for,  183  n. 
Minor  subjects,  school,  78,  154   155- 
156 


Misdemeanors,  254 

Monopolies,  economic  and  the  pub- 
lic, 242-243 

Monopoly,  33,  212 

Monroe  Doctrine,  396,  397-398 

Mothers'  pensions.  308 

Motions,  parliamentary,   101-103 

Municipal  government.  See  Cities, 
government  of 

Music  in  schools,  145-146 

N 

Nation  communities,  379-380 
Nation,  definition  of.  27  n. 
National  government.  333-341 

commerce  controlled  by,  223-225 

finances  of,  320,  323-325,  327-330 

foreign     relations     of.      Chapter 
XXIII 

industry  controlled  by,  222-223 

See    also     Congress,     President, 
Courts,  national 
Naturalization,  process  of,  367-369 
Naval  Academy,  Annapolis,  403 
Navy,  American,  402-403 
Navy,  Department  of,  340,  403 
Needs: 

economic.  29  et  seq. 

human,  and  relationships.  4.  9-10, 
16 

personal.  4.  9-10,  16,  26 

public,  24-26 
Neighborhood.  382-383,  385 
Neutrals,  rights  of,  396 
New  England,  colonial  people  of.  357 
New  Jersey,  358 
NowOrleans.  23(il.),376 
New  York  City.  154,  295  (il.).  311, 
376,  377,  378  (il.),  379 

playgrounds  in,  309 
New  York  state,  358.  365 
Nominating  conventions,  273 

O 

Obedience,  importance  of,  257 
Obligations,  11-12,  15-18 

of  childhood.  14-15 

civic,  256-259 
Occupational  placement.  200-202 
Occupations.     See  Vocations 

to  be  avoided,  171.  172.  174.  176 
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Officers,  class,  115 

Officials,  public.  See  Appointments, 
Elections 

Omaha,  376 

Oral  expression,  1S4 

Ordinances,  making  of,  347,  348 

Organization.  See  Group  organiza- 
tion. Party,  political 

Oriental  immigration,  367 

Outdoor  relief,  306 

Outlines,  making  of,  88 


Pageantry: 

community,  385  (il.) 

school,  134-135 
Papers,  school,  132-134 
Parks,  public,  311-313 
Parliamentary  law,  99-104 
Partnership.  213 
Part-time  schools,  200-201 
Party,  political,  the: 

and  elections,  273-274,  350 

and  nominations,  272-273,  338 

organization  of,  270-271 

work  of,  271-272 
Pasadena,  86  (il.),  157  (U.) 
Patronage,  272 
Paupers,  306 
Peace,  392-393,  395,  404 
Pennsylvania,  154 

original  people  of,  358 
Personal  property  as  wealth,  205,  208 
Personality,  182 
Petition,  freedom  of,  252 
PhUadelphia,  311 
Physical  education,  137-141 
Physician,    desirable    qualities    of, 

183  n. 
Pittsburgh,  376 
Plaintiff.  253 
Planning,  city,  313-315 
Platoon  systems,  287 
Play  activities,  school,  140-141 
Playgrounds: 

city,  308-311 

grammar  school,  73-74 

high  school,  72-73 
Plays,  school,  135 
Police  departments,  281-282 
Political  democracy,  266-276 


Political  parties.    See  Party,  political 

Population,  357-361,  377 

Post  office,  Department  of.  218,  340 

Poverty: 

causes  of,  304-305 

relief  of,  305-307 

remedies  for,  307-308 
Preparedness,  403-405 
President: 

cabinet  and,  340 

Congress  and,  337-338,  340 

election  of,  338 

Monroe  Doctrine  and,  397-398 

nomination  of,  273,  338 

powers  of,  340 
Presiding  officer  of  meetings.     iSee 

Chairman 
Press,  freedom  of,  253 
Previous  question,  103 
Pre- vocational  training,  general.  See 

Vocations 
Primary  elections,  272-273 
Prisons,  282-283 
Private  property.  207-209 
Probation,  juvenile,  284 
Production: 

cooperation  in,  32 

importance  of  economic,  206-207 
Professions,  school  training  for,  183- 

184 
Profiteer,  33 
Projects,  xxvii,  87 
Property: 

land,  206,  210 

personal,  205 

private,  207-209 

public,  209-210 
Protection  against  government.  250- 

253 
Protection,  governmental.  249  et  seq.. 

Chapter  XVII 
Protective  tariffs,  220-221 
Psychology,  newer,  161 
Publications,  school,  132-134 
Public  health,  262-263,  287-292 
Public   improvements,    finances   of, 

321-322 
Public  lands,  210 
Public  opinion,  267 
Public  ownership,  209-210,  217-218 
Public  property,  203-210 
Public  safety,  280-287 
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Pupil,  school: 

and  classroom,  75-80 

and  playground,  72-75 

and  teacher,  80,  81 

See  also  School  citizenship 
Pure  food  laws,  290-292 
Puritans,  New  England,  358 

Q 

Quarantine,  288-289 
Questions: 

examination,  90-91 

recitation,  86-88 
Quorum,  101 

11 

R's,  the  three,  190,  304 
Radio  clubs,  school,  147 
Railways,  215-216 

control  of,  22;j-225 
Reading,  collateral,  88-89 
Real  estate,  tax  on,  327 
Recall,  268 

use  of,  in  school,  111 
Recitation,  different  types  of,  86 
Reconsideration,  motion    regarding, 

103 
Reconstruction  after  World  War,  366 
Referendum,  267 

use  of,  in  school,  110-111 
Relationships: 

direct,  10 

human,  4,  9-12 

indirect,  11 

one-  and  two-sided,  11-12,  15-10 

See  aluo  Government,  Labor  and 
capital.     School     citizenship, 
Leadership,  etc. 
Religious  liberty,  253 
Remov-als.     See  Appointment 
R.  O.  T.  C,  143 

Resourcefulness,  school  use  of,  182 
Responsibility: 

of  public  officials  to  constituents, 
267-268 

of  student  officers  to  student  body, 
108-109 
Representation,  legislative,  334,  335, 

342 
Revenue.     See  Finance 
Review  of  subjects,  90 


Rights: 

of  childhood,  12-14 

civil,  249-256 

economic,  236-243 

political,  266-276 

in  relation  to  duties,  11-12,  15-18 

social,  261-266,  280-315 
Ring,  political,  270-271 
Roosevelt,  Theodore,  138,  402 
Russia,  immigration  from,  360 


S 

Safety,  public,  280-287 

St.  Joseph,  376 

San  Francisco,  314  (il.),  376 

Sanitation,  262-263,  294 

Scandinavian  immigration,  360 

School  assemblies,  116-120 

School  citizenship: 

and  class  organization,  114-116 

and  classroom,  79-81,  83-88 

and  examinations,  91-93 

general.  Chapters  V-X 

and  library,  88-89,  129-132 

nature  of,  71-72,  92-95,   118-120 

and  outsifle  work,  88-89 

and  playground,  72-75 

and  school  organizations.  Chapter 
IX 

and  student  body,  104-112,  117- 
120,  121-126 
School  clinics,  289 
School  self-government,  122-123 
School  teachers,  176 
Schools,  finances  of,  321 
Schools,  public,  present  system  of, 
302-304.    See  also  Education 
Science,  importance  of,  103-164 
Scotch-Irish  in  America,  358 
Seasonal  industries,  174 
Secretaries,  national  administrative, 

340 
Self-government.     See  also  Democ- 
racy 

school,  106,  122-123 

student,    104-112,    121-122,    123- 
126 
Senate,  United  States: 

organizati(jn  of,  335 

special  powers  of,  337-338 

special  sessions  of,  336  n. 
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Sessions,  congressional,  336 

Seventeenth  amendment,  335  n. 

Sewage,  disposal  of,  290 

Shakespeare,  William,  138 

Sheriff,  3-17 

Sherman  Anti-Trust  Act,  222-223 

Short  ballot,  267 

Sixteenth  amendment,  324 

Skill,   mechanical,    development   of, 

180 
Slum,  city,  293-294 
Smuggling,  324 
Social  centers,  383-385 
Social  criminal,  364-365 
Social  organization,  35-36.    See  also 

Group  organization 
Social  rights.    See  Rights,  social 
Social  service: 

in  regular  occupations,  176-177 

in  schools,  148-149 
South  Carolina,  358 
Sovereignty,  definition  of  term,  2  >  n. 
Special  assessments,  322 
Specialization,  modern  economic,  34 

35,  212-215 
Speech,  freedom  of,  252-253 
Spencer,   Herbert,   quotation   from, 

137 
Spoils  system,  271 
Standard  Oil  Trust,  222 
Standards  of  living,  61-65 
State: 

constitution  of,  341-342 

executive  of,  344-345 

finances  of,  325-327 

judiciary  of,  345-346 

legislature  of,  342-344 

technical  description  of,  27-29 
Statute  law,  343-344,  391 
Stenographer,  173 
Streets,  215-216,  322 
Strikes,  233 

Student  assemblies,  117-118 
•Student  body,  general  organization 

of,  104-112 
Student  organization,  104-110.     .See 

also  School  citizenship 
Student    self-government,    104-112, 

121-122,  123-126 
Study,  methods  of,  85 
Suffrage: 

history  of,  268-269 


Suffrage: 

at  present,  269-270 

right  of,  266 
Supreme  Court,  national,  341 
Sweat  shop  workers,  44  (il.),  294. 


Tardiness,  school,  79 
Tariff,  protective,  220-221 
Tax: 

basis  of  just,  322 

corporation,  325 

customs  duties,  324 

definitions  of,  322 

excise,  324-325 

general  property,  327 

income,  324 

inheritance,  325-326 

national,  323-325 

state  and  local,  325-327 
Teacher  and  pupil,  80-81 
Team  work.     »See  Cooperation 
Technical  courses: 

in  continuation  schools,  196 

in  high  school,  191-194 

in  trade  schools,  194-196 
Telephone  operators,  175 
Tenements: 

condition  of,  293-294 

reform  of,  294-295 
Territory,  congressional   control  of, 

337 
Thomas,  W.  I.,  quotation  from,  85 
Thrift,  208 

Tobacco,  tax  on,  324-325 
Topic  recitation,  87-88 
Track  contests,  145 
Trade  schools,  194-196 
Treaties: 

making  of,  400-401 

ratification  of,  103 
Trials,  pubUc,  254-255 
Trusts,  221-223 

U 

Unemployment,  237-238 
Uniforms,  school,  141 
Urban  communities,   376-378.     See 
also  Cities 
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Van  Dyke,  Henry,  quotation  from. 

160  " 
\orsaiUes  treaty,  393  n. 
Veto: 

of  governor,  345 

of  president,  340 
Vice  President: 

election  of,  338 

nomination  of,  273 
Vocational  guidance,  196-202 
Vocations: 

desirable  for  beginners,  173 

guidance  in  selection  of,  196-202 

offering  opportuni  ties  for  advance- 
ment, 173, 176-178 

preparation  for,  general,  169-170 

pre-vocational   training  for,   189- 
196 

the  selection  of,  Chapter  XI 
Voters: 

obligations  of,  274-275 

qualifications  of,  269-270 
Voting: 

parliamentary  method  of,  103 

process  of.  273-274 

W 

War.  Department  of,  340,  402 

War  powers  of  national  government, 

337,  340 
Warrant,  254 
Washington,  313,  336,  339,  390,  400 

(ils.) 
Washington,  Booker  T.,  quotation 

from,  183  n. 
Washington,  George,  334,  396 
Washington,    peace    conference    at, 

395,  403 
Waste,  disposal  of,  289-290 


Waterburjr,  348  (il.) 
Water  plants,  municipal.  217-218 
Ways  and  Means  Committee,  328 
Wealth,    explanation    of.    205-206. 

See  also  Property 
Wellington.  Duke  of,  quotation  from. 

163  n. 
West  Point  Military  Academy,  402 
Wilson,  Woodrow,  quotations  from, 

18,  411 
Woman: 

and  divorce,  58-60 
and  future  home.  65-66 
and  marriage,  57-58 
political  and  legal  independence 
of,  59 
Woman  suffrage.  269 
Woman  workers: 
number  of.  230 
occupations  of,  181-182,  230 
protection  of,  230-232 
Woodshop  courses,  192-193 
Work: 

conditions  of,  174-176,  238-239 
regulation  of,  173-174 
right  to,  236-237 
Workmen's  compensation,  240-241 
World  communities,  380 
World  power.  United  States  as,  398- 
400 


Y.  M.  C.  A.,  382 
Y.  W.  C.  A..  382 

Youth: 

early  years  of,  48-49 
problems  of.  50-51 
traits  of,  49-50 


Zoological  gardens,  312 
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